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Sustaining capital – vol 2 – ensuring effective delivery 

 → Plan resourcing to reflect and adapt to uncertainty

 → Minimise supply chain disruption by establishing contingency plans for materials and on-site work

 → Establish virtual meetings and reporting to monitor project and portfolio health and intervene rapidly when issues are identified

Portfolio and project readiness trackers bring 
together current progress and trends for all 
projects and work packages
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Portfolio readiness picture 

Once your sustaining capital portfolio has been optimised and 
project pipeline prioritised, attention should turn to maintaining 
capital efficiency. 

Delivering projects on time and in budget require diligent 
management in the best of times – under the current 
circumstances, this requires translating your ‘newly tuned’ 
schedule into delivery, with heightened focus on planning, risk 
identification and management to minimise schedule and cost 
impacts.

Build risk-specific considerations into resource 
planning to help manage for unpredictability 

During a crisis, especially one that affects human health, it is 
critical to thoroughly and vigilantly plan how you will resource 
your projects. With employee safety at greater risk, well-defined 
guidelines and procedures are critical to protect your workforce 
and maintain well-being. 

Once your projects have adapted to the new protocols around 
social distancing and offset shifts, project leads should turn 
their attention to ensuring they have the required resources 
and processes to complete the project. This should include 
plans around how to get people to site – particularly where 
the workforce is fly-in/fly-out – as well as getting remote teams 
working effectively.

Beyond this, detailed shutdown plans should be developed to 
outline what will happen if an extended shutdown is required. This 
should also cover how the project will re-open once it can restart 
and how you will address repeated shutdowns if they occur.

Proactively manage your supply chain to limit 
interruptions which could delay your projects

The original plans of projects planned and in-progress should be 
thoroughly evaluated to identify supply chain disruptions. For 
projects which are already in progress (or soon to start), these 
disruptions are likely to require rapid adjustments to sourcing 
plans to mitigate material delays, including:

 → Sourcing alternative materials and/or equipment – this may 
include exploring alternative suppliers to ensure product and 
equipment availability

 → Revise logistics – if domestic suppliers are operating, 
these sources may be more reliable than internationally 
sourced materials. With air travel restricted, materials will 
need to be shipped by sea, affecting delivery time frames, 
particularly if your supplier has limited in-country stock

 → Plan work around known and possible delays to minimise 
disruption by optimising the cadence and timing.

Robust readiness tracking will help to identify potential 
disruptions, then plan for supply chain disruption. A master 
readiness tracker across the entire project portfolio is also 
helpful, as it provides an overview of all packages, projects and 
progress. This information will enable your team to monitor 
rate, readiness and forecast completion dates, so they can 
rapidly identify if things are going off track – then, intervene as 
needed to reduce schedule delays and/or cost blowouts.
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Evaporação - Montagem Reipert / Martinelli Confab 13,46% 22,79% 59,06% 10 42 -32 140

Caldeira de recuperação - Montagem Reipert / Geraldo CBC / Niplan e Ferezin 18,48% 22,05% 83,80% 37 23 13 120

Turbogeradores - Civil Leandro / Carlos / Celso CESBE 44,84% 64,62% 69,39% 60 53 6 101

Ferrovia Carlão Consórcio 9,68% 12,31% 78,65% 41 23 18 93

Central de Controle - Civil Leandro / Carlos / Henrique A.França 51,00% 59,14% 86,24% 76 21 54 82

Sistema de óleo combustível - Civil Leandro / Carlos / Henrique A.França 28,00% 50,66% 55,27% 45 43 2 78

Estrada da Campina Carlão Consórcio 68,48% 100,00% 68,48% 87 78 10 78

Secagem - Civil Aldo / Paulo Márcio Valmet / A.Yoshii 67,47% 84,84% 79,53% 39 50 -12 76

Captação - Montagem Leandro / Breda / Castelli a definir 47,19% 75,18% 62,77% 73 51 21 51

Linhas de fibras - Montagem Pagano / Rodrigo Andritz / CESBE 5,40% 5,54% 97,43% 22 2 20 43

Evaporação - Civil Reipert / Martinelli Confab 58,81% 59,76% 98,41% 63 5 58 41

Linha de transmissão - Montagem Sinésio / Nilson Santa Rita 46,10% 59,85% 77,03% 66 29 37 29

ETAC - Civil Leandro / Breda / Castelli Degremont / S.da Costa 86,62% 95,29% 90,90% 32 23 8 26

Torre de Resfriamento - Civil Leandro / Carlos / Henrique Hochtief 74,61% 81,07% 92,03% 44 7 37 26

Subestação principal - Montagem Sinésio / Nilson WEG / Fastel e Perimetral 81,51% 100,00% 81,51% 66 18 48 18

Captação/Adução - Acessos Leandro / Breda / Castelli Tucumann 87,01% 100,00% 87,01% 71 16 54 16

Pipe Rack - Montagem Leandro / Carlos / Henrique Enesa 27,01% 35,59% 75,90% 7 29 -22 14

Planta de clorato de sódio - Civil Pagano / Antonio Kemira 46,22% 46,78% 98,79% 3 1 2 14

Preparo de madeira - Civil Pagano / Cosmo Andritz / Hochtief 69,40% 74,60% 93,03% 44 16 28 7

Subestação principal - Civil Sinésio / Nilson WEG / Fastel e Perimetral 94,28% 97,32% 96,88% 5 6 -1 6

Linhas de fibras - Civil Pagano / Rodrigo Andritz / CESBE 87,00% 91,40% 95,19% 76 12 64 -1

Caldeira de recuperação - Civil Reipert / Geraldo CBC / Toda 69,79% 73,72% 94,66% 0 13 -13 -11

ETE - Civil Leandro / Breda / Castelli Enfil / M.Roscoe 60,91% 63,39% 96,09% 26 8 18 -18

Linha de transmissão - Civil Sinésio / Nilson Santa Rita 99,60% 91,31% 109,07% 51 -20 71 -20

ETA - Civil Leandro / Breda / Castelli Degremont / S.da Costa 81,94% 82,65% 99,14% 24 2 22 -24

Planta de dióxido de cloro - Civil Pagano / Antonio Axo Nobel 58,10% 56,88% 102,14% 34 -3 37 -25

Caldeira de força - Civil Reipert / Gary CBC / Toda 72,95% 75,90% 96,12% 87 10 77 -30

Pipe Rack - Civil Leandro / Carlos / Henrique Hochtief 65,01% 60,54% 107,39% 0 -12 12 -31

Caldeira de força - Montagem Reipert / Gary CBC / Toda 32,31% 32,33% 99,95% 24 0 24 -47

Lagoa de Emergência - Civil Leandro / Breda / Castelli Enfil / M.Roscoe 40,98% 40,43% 101,36% 29 -3 31 -53

Preparo de madeira - Montagem Pagano / Cosmo Andritz / Hochtief 8,90% 7,62% 116,78% 5 -19 24 -133

Planta de oxigênio - Civil Pagano / Antonio Air Liquide 54,86% 58,71% 93,44% 88 9 79 -177

Overall trend Tendency Change in projected delay

Super critical areas* average delay 28 45 Decrease >50%

Critical areas** maximum delay 140 Decrease between 10% and 50%

Icon Increase or decrease < 10%

*Super critical areas: accumulated delay > float Increase between  10% and 50%

**Critical areas: projected delay > float Increase >50%
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Partners in Performance helps clients unleash their true potential – at a business, commercial and  
people level. Working as close partners, we enable our clients to achieve game-changing results  
that drive lasting impact. Contact us to find out more:        pip.global           info@pip.global
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Project 
dashboard 

Construction progress and key 
milestone trends with ability to 

filter for specific packages 

Costs based on 
budget, forecast 

and actuals

High-level readiness 
tracker to indicate 
project progress

Project schedule 
(actual vs. baseline) 

and project KPIs 
Portfolio 
dashboard 

Metric tracking –
are we getting 

results?

High-level readiness 
tracker to indicate 
portfolio progress

Construction progress across 
portfolio and milestone trends, with 
ability to filter for specific projects

Detailed reports to 
investigate highlighted 

variations to plan 

Establish a virtual project execution office to actively manage your projects and your portfolio

Setting up a Virtual Project Execution Office 
(VPEO) is key to managing delivery and risks 
across the portfolio. The VPEO will become your 
single source of truth to manage all projects and 
progress across the portfolio, providing early 
warnings of emerging issues. This information 
should be forward-looking, focussing on leading 
indicators (rather than lagging ones). 

This information should be reviewed regularly through structured meetings run 
virtually to include both on- and off-site employees. During these discussions, focus 
should be on critical path activities to identify and eliminate blocks that could 
cause delays. This process will help keep the project on track, enabling your team to 
identify potential risks and resolve issues before they become problems. 

In the current environment, your primary focus is likely to be on monitoring and 
proactively managing the health of both your team and your supply chain.

Conclusion
Sustaining capital projects remain critical to maintaining the effectiveness and safety of your operations. More than ever it is crucial to 
thoroughly understand potential resource and supply chain risks, so you can address them. By identifying risks early and resolving them, 
sustaining capital projects can be still be delivered safely, on time and in budget. 

Virtual Project Execution Office 
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