
How To Plan a 
Parish Capital 

Campaign
Insights from 25 years experience 
and over 200 capital campaigns 

Presented by:



Hello! 

Denis Greene, CFRE
President and CEO

30 Years Experience
Author of “The Stewardship System”

Miracle survivor, husband, father, innovation nerd



Founded 1992

Our mission is to increase generosity without fundraising.
Over 200 churches served, over $200 million into ministries.

www.church-development.com



Q&A Instructions
At any time in the presentation submit your questions 

via the Q&A tab on your Zoom menu.



Introductions
Please share in the Q&A section:

1. Something wonderful that God has given you. 
2. What you want to get out of today’s webinar.



Agenda: How to plan for a parish capital campaign
● What is a capital campaign? 
● Case Studies
● Step #1. Consensus on the vision and financial needs
● Step #2. Culture of stewardship 
● Step #3. Feasibility study
● Step #4. Leadership Team 
● When to conduct a capital campaign, or not
● Next steps



What is a capital campaign?
● Special needs, facility, debt, infrastructure
● Raise 250% of annual giving in three year pledges
● It has a beginning and and end
● Costs < 10% of funds raised
● Takes six months
● 5 year cycle
● Annual giving and planned giving impact



Case Studies



 
 



How did you plan/prepare for a capital campaign
1. Consensus on vision 
2. Culture of stewardship
3. Feasibility study
4. Leadership Team 



 Consensus 
 



Start with “Why?”



Oglethorpe Presbyterian Church



General Facility Plans
● Approximate costs

○ Facilities 90%
○ Outreach/marketing



Culture of Stewardship
● Annual campaign 
● Stewardship education
● Lay speakers
● Information flow
● Pledges increase
● $ increase 



Oglethorpe Presbyterian Church



 The Dream Team 
 



St. Paul of the Cross

● Cultural and language 
challenges

● Unique strategies to prepare
● Reaching consensus on: 

○ vision 
○ feasibility study
○ stewardship culture

● What our success looked like



Let’s shift to apply this to your church:
What does the timeline look like?

● Culture of stewardship - year round
● Visioning consensus facility needs - 1 month
● Feasibility study - 2 months
● Capital campaign - 4 months 
● Follow up - 3 years of annual campaign assistance 
● Planned giving effort - annual event



Before You Start: 
Culture of Stewardship



A culture of stewardship includes...
● A stewardship team
● Annual stewardship campaign 
● Stewardship speakers - lay people
● Engage in decision making 
● Episodic volunteer opportunities
● Social activities 



Communication: Your Information Flow
● Bulletin
● Announcements
● Lay speakers 
● e-Newsletter - Weekly! 

○ Constant Contact 
○ Survey Monkey
○ Get everyone’s email address now

● Video blog by pastor 
● Annual report 



Before You Start: 
Vision consensus and 
Financial needs clarity 



How to Reach Consensus on the vision
● Vision/strategic plan/master plan 
● Minimum 1 one hour session and 12 months of weekly 

meetings
● Facilitator 
● Committee
● Town hall meetings
● Survey
● Newsletters 



Vision Metrics
● Attendance up by 200
● Start new youth ministry
● Hire a youth minister
● Build a gym and youth room cost of $1M 



Before You Start: 
Feasibility Study



Diocesan Approval for Feasibility Study

● Proposal for Feasibility Study
● 30 interviews
● Mail out to all 1000 
● Report with recommendations and forecast





Holy Trinity - Feasibility Study Recommendations



Diocesan Approval for Capital Campaign 



Before You Start: 
Leadership Team



Leadership/Management Team

● Senior pastor
● Church business administrator
● Parish council leader
● Consultant 
● Big picture thinker
● Optimist not pessimist
● Meet regularly
● Oversee both policy and details



Is Now the Right Time for 
a Capital Campaign?



Hiring a Professional Firm to Help

Consider:

● Comprehensive or coaching level of service
○ Staff/volunteer resources available

● Experience 
● A good fit - personality and approach



Questions?



Next Steps
● Subscribe to the Stewardship System, free
● Team assignment: Read The Stewardship System book
● Get the guide “How To Plan for a Parish Capital 

Campaign” free
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