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Hello!

Denis Greene, CFRE

President and CEQ
30 Years Experience
Author of “The Stewardship System”
Miracle survivor, hushand, father, innovation nerd
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Founded 199/

Our mission is to increase generosity without fundraising.
Over 200 churches served, over s200 million into ministries.

www.church-development.com



Q&A Instructions

At any time in the presentation submit your questions
via the Q&A tab on your Zoom menu.



Introductions

Please share in the Q&A section:

1. Something wonderful that God has given you.
2. What you want to get out of today's webinar.
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Agenda: How to plan for a parish capital campaign

What is a capital campaign?

Case Studies

Step #1. Consensus on the vision and financial needs
Step #2. Culture of stewardship

Step #3. Feasibility study

Step #4. Leadership Team

When to conduct a capital campaign, or not

Next steps
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What is a capital campaign?

Special needs, facility, debt, infrastructure

Raise 250% of annual giving in three year pledges
It has a beginning and and end

Costs < 10% of funds raised

Takes six months

5 year cycle

Annual giving and planned giving impact
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Oglethorpe Presbyterian Church 45a : Sunda

Ihe r Y r

Weilcome to Oglethorpe Presbyterian Church - Find out more about us, our values, and our
community

Christmas Eve Sunday Morning Worship
Tlam on 12/24 /17

Christmas Eve Candlelight & Communion Service
S5pmon 12/24/17




How did you plan/prepare for a capital campaign

Consensus on vision
Culture of stewardship
Feasibility study
Leadership Team

Hwh =
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Consensus
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HOW GREAT LEADERS INSPIRE

Start with “Why?” W|TH ]

WHY:
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Oglethorpe Preshyterian Church

/’('Ifyﬁ lhe f//(/(//',j CoAN

THANK YOU 0 R I:
to All Who Gave
of Their Time & Talent

1949 Oglechorpe Presbyterian ) iar
Ghsel aegariand ¢ The Rev. Marthame Sanders

1950  Fitz Legerton L Office Manoger & Director of Christion Edecation
preached first sermon Cheryl Hamman

| Compeigs Co-Cheirpersons
1951  Chapel completed Ynn"z& Paal Reynolds

1957 Education building added R Pouper Jom.

Teans leaders: Jeff Chance & Linds Hawshome

iViI}_‘ dn
N FAITF

> L)
\ 1992 Fitz Legerton retired
U I I n q ! 1993 Rod Stone became pastor

Members: Ingrid Kelly. Linds Mocris,
1967  Main sanctuary and = Flcasor Tiebons & Flistbeck Sandecs
office wing completed 7 -« p Colaies T

ades: Julia Berey & Bill Cox
1978 AMIS formed Members: Cindy Alexander, Anna Coulter,
1982 Bargain Basement Bl Tamara Lopacs, Mas

initiated = “ Cathy Poley & Mike Poley

k Kelly & Donna Poscidon

1996  Sanctuary renovated A heissa Kelly, Trens Lopata
r - P r & Molly Pierce
1999 OPC 50th anniversary Thasks Team
\ p Tean leaders: Samunths Casidy &
J‘ J \ 2001 Richard Floy‘] Georgia Gunter
Members: Berry Dalziel, Casol Moore,
) — became pator Linds Mori & Joanies Seemes-Allion
2003 Fellowship Hall updated - D Ambessador Teem
&  Chacles Hawtharne

2005  Marthame Sanders
became pastoe

von Graves,
Diane Powell

2009 OPC 60th Anniversary
ert, Eleanor Davis, Mary Ann Harman
nia Quillian

2010 Food Pantry relocated 29
to Suthers Center Masagemest Team
-~ Masthame Sanders, John Guater,

SEL A Ciedy Alexander, Pac Morrisan, Jand Zaisaldin
2012 Living in Faith, 1T & Edeid Doty 7
Building Our Future

campaign begun

-15 13

CAPITAL CAMPAIGN ANNUAL STEWARDSHIP DRIVE

Oglethorpe Presbyterion Church
3016 Lanier Drive * Adlanta, Georgia 30319
404.233.5469 *www.opcbrookhaven.org

3016 Lanier Drive + Aclanta, Georgia 30319
404.233.5469 + www.opcbrookhaven.org




General Facility Plans

e Approximate costs
Our Plan o Facilities 90%
S o Outreach/marketing

Your respomscs during the Feasibility Stady indicated swromg suppon

foe a Capital Casnpaign (o address nesded regain and upgrades 1o oo

facility. You also ranked Outreach as your number four peiority for OPC. > l I ]
Our campaign beadership and Session have looked closely ar the Feaubiliy .
Stuady and our imenediate needs. As 2 resull, the following plan is now » Y A
in place with the first four ierss set to begim as soon a5 pracyicable. —_—

Reploce the Sencteary reel. Leok op
at thix ool and you will nodior missay,
oo it shisgghs. This roed wis eaiod
T 15 years and is well beyond s lile -
spuss. The pood mows i that osr other
1oals arc i good condition. Replaciny, !
the Samcrary sof will be done i soon .

a uffciens pladgy paymcats are recemal.

Projoct cost: $18,000.

Upgrode the HVAC. Like the mof. much
of cur HVAC syt & o its but kyp 3
wuywu-auun

N

IN
SR FuTuRe

Project cost: $110,000.

Replece the gless eatrence doors.
We face owo challerpa sqasding, thia

poojoct: 1) scplacemnent parts s o
avadable Sor o corrent doaes,

and 7) the doars ane 0o keeger accune. : :
We neal to make sere cur baibfng, o . e e
s seoune, and ensure the safery of proschood childen, suff
40 sty syvions with heyko cuy sn s vty “‘*-Mhnht_‘km‘v’l _:hkl—l::lﬂl ORC mesmben M;Mo-m:h Mlﬂm.'mw
am?nah(mdmunlﬂlhh-hm wpoa avaidabic beach. I in imp PC" @ o foanh piociy. Jomes g pury ,—,,,_._.,.,g,,_,,.
Project cose: $8,500. e are sl wreeting with o anchisect, @ contracion uud&wu—mm-p :lho(&qu:l’ln& I:rr-'em:tn:

Rasiroom Upgrodas. We huve i saivcrally-sarible aad cansty liaslog ilichie n prople is we impaove our capabiliny b Kitchem 20 well ¢ 4 idmifind seweral cotracnon:

potentisl menbers of de OPC, ‘ phomteng, and nssll & hoc waner w comsalt reganding see
restoom in our faciliy which s especially & prebiben Bevator. We mc aunmily besming, cnimaie Sexsion wil kin prc Reater snd dishwashes, A gracsal NI P ——
when we Bave viison with diabilite. We will ol a from several devamr compuanics, working, with ﬁdwmﬂh*w. facrlife i akeo plannad. Fatimated peoject cost: s
universallp-acomsitde funiy notroom o the Saactiusy cur archins and scholuling seetivg with Project Cost: 560,000, Fothmated project costs $10000.  $170,008.
beved. We ase ko planning upgades 1w othes sestrooas. cousey officiab who st appeove the bcation,
A Thee spprada will be coatingsst on the laton installtion and capacity of sy devanes

of an devaor. Project cose: $40,000, Estimaiod progoct cost: $75,000,

DEVELOPMENT




Culture of Stewardship

Annual campaign
Stewardship education
Lay speakers
Information flow
Pledges increase

$ increase
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Oglethorpe Preshyterian Church

Feasibility Study Report

Oglethorpe Presbyterian Church

7\
3/

3, Church
Development
Building a Cultwre of Generosity

3 West 63 Street, Kansas City, MO 64113
www.Church-Development.com D EV E lU p M E N T



The Dream Team




St. Paul of the (ross

e Cultural and language
challenges
e Unique strategies to prepare
e Reaching consensus on:
o vision

Our Family Nuestra Familia
Our Faith Nuestra Fe
Our Future Nuestro Futuro

o feasibility study T
o stewardship culture
e \What our success looked like

CHURCH
DEVELOPMENT



Let’s shift to apply this to your church:
What does the timeline look like?

e Culture of stewardship - year round

e Visioning consensus facility needs - 1 month

o Feasibility study - 2 months

o Capital campaign - 4 months

e Follow up - 3 years of annual campaign assistance
o Planned giving effort - annual event
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gefore You dtart:
Culture of Stewardship




A culture of stewardship includes...

A stewardship team

Annual stewardship campaign
Stewardship speakers - lay people
Engage in decision making
Episodic volunteer opportunities
Social activities
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Communication: Your Information Flow

Bulletin

Announcements

Lay speakers

e-Newsletter - Weekly!

o Constant Contact

o Survey Monkey

o Get everyone’s email address now
e Video blog by pastor

e Annual report

CHURCH
DEVELOPMENT



gefore You dtart:

ViSIon CONSensus and
Financial needs clarity




How to Reach Consensus on the vision

Vision/strategic plan/master plan

Minimum 1 one hour session and 12 months of weekly
meetings
Facilitator
Committee

Town hall meetings
Survey

Newsletters
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Vision Metrics

Attendance up by 200

Start new youth ministry

Hire a youth minister

Build a gym and youth room cost of $1M
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gefore You dtart:
Feasibility Study




Diocesan Approval for Feasibility Study

Proposal for Feasibility Study

30 interviews

Mail out to all 1000

Report with recommendations and forecast
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Holy Trinity Catholic Church
Feasibility Study

EXECUTIVE SUMMARY

This report represents the information collected 1n the survey as of January 27. 2017. As of that
time, 267 parishioners had participated in the study which is a normal participation level for a
Feasibility Study. The money offering and volunteer data were updated on January 30. 2017, to
provide the most current information available. The survey remains open, and this report will be
updated once the survey closes and all the data 1s processed.

Executive Summary:
1. Eighty-eight percent (88%) of those in the study agreed or strongly agreed that Holy
Trinity is effective in meeting their spiritual needs. The average percent positive collected
from past Church Development Feasibility Studies for this question 1s §1%.

[ ]

Eighty percent (80%) of the respondents agreed or strongly agreed that Holy Trinity 1s
effective in meeting their social needs. The average percent positive collected from past
Church Development Feasibility Studies for this question 1s 80%.

3. Seventy-three percent (73%) of those in the study have a high level of confidence in
parish leaders to make wise decistons regarding the future of the church. The average
percent positive collected from past Church Development Feasibility Studies for this
question 1s 79%.

4. When asked to rank the most common themes from the fall 2016 Town Hall meeting,
respondents top two choices were 1) eliminate the $3.9 milhon debt and 2) mvest in more
educational opportunities for youth and young adults.

= Response Percent

Answer Options 1 2 3 4 | 5|6 Count Positive (1+2)
Elminate the debt 109 | 37 | 30 |21 ]| 15| 16 228 64 (0%
Invest in more educational opportunities for our youth and

young adults to strengthen their Catholic faith fordaytoday | 55 | 73 | 27 |24 |21 | 6 206 62.1%
Jiving Continue to invest in our school =
Invest more in spintual growth by providing more

coordination of Faith Formation activities, small group Bible 23 | 31 | 43 | 35|37 |23 192 28 1%
studies and large pansh-wide events

Provide more r_es-ources to-c_oordmate volunteers for 14 | 33 | 36 | 58 | 23 | 20 194 24 2%
ministry, service and outreach

f’rov:de _n_wre rssources. for sommunlcatoon about pansh 13 | 28 | 36 | 20| 49 | 49 204 20 1%
activiies and Catholic issues

Allocate more funds for the Brazilian Sisters to strengthen 10|15 |38 |30]|39]|78 210 11.9%

| and expand our minustry 1o the homeless in Kansas City, KS




Holy Trinity - Feasibility Study Recommendations

Detailed Recommendations

Holy Trimity should mmmediately begin a three-year Debt-Reduction Campaign with a
Commitment Weekend in late May 2017,

The campaign should focus on prayer. stewardship and be a discerning implementation of God’s
will.

A high level of membership involvement should guide the process. All parishioners, especially
new parnshioners. should be encouraged to serve on a campaign team (Prayer. Events. Thanks.
Youth, Ambassadors. Communications, Steering Committee or Management Team — cach team

meets 3 — 4 imes during the campaign).

Every attempt should be made to promote 100% participation of Holy Trinity members in the
life of the parish, encouraging parishioners to give of their time, talents, and treasures.

A high level of information sharing should flow through the campaign weekly through
newsletters, bulletins, text messages, website, e-mails, social media and announcements.

Weekly communication on every aspect of the campaign should be planned.

The donation of property. stocks and bonds should be part of the campaign effort.
Potential top donors should be approached during the campaign through one-on-one visits.
Emphasize the sacrifices that have been made in the past by panshioners.

Concerns that arose during the Feasibility Study should be addressed thoroughly through the
campaign communication and opportunitics for dialogue.

In order to meet the needs of the church, the campaign should follow the proposed calendar in
this report.

Years 2017 to 2020: Fulfilling pledges. tracking pledges and inviting new members to
participate. Church Development assists the church with Annual Stewardship Campaign and
Planned Giving cffort during the three years of follow-up.




Diocesan Approval for Capital Campaign
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gefore You dtart:
L eadership Team




Leadership/Management Team

Senior pastor

Church business administrator
Parish council leader
Consultant

Big picture thinker

Optimist not pessimist

Meet regularly

Oversee both policy and details
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[s Now the Right Time for
d Capital Campaign/




Hiring a Professional Firm to Help

Consider:

e Comprehensive or coaching level of service
o Staff/volunteer resources available

e Experience

e A good fit - personality and approach
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Questions?



Subscribe to the Stewardship System, free

Team assignment: Read The Stewardship System book
Get the guide “How To Plan for a Parish Capital
Campaign” free



Denis Greene

President of Church Development
616-360-3041

Toll free: 800-443-2413
denis@church-development.com
www.church-development.com
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