KICKSTART

Application Scoping
& Prototype
Got a game-changing app idea you’re dying to develop?
We’ll help take it from napkin to screen in a matter of weeks.

Application Scoping and Prototype
Scoping and prototyping are critical elements of any application strategy. Combining business need with a
comprehensive implementation approach ensures success and helps identify potential issues early-on,
letting you re-calibrate before becoming heavily invested in terms of time, budget, and setting of
unrealistic expectations with stakeholders. Our Application Scoping and Prototype Kickstart jump-starts
your app initiative, taking it from concept to prototype in just weeks via our focused process that avoids
detours to save you time and money in the long run.

Proven Approach that Gets Results
From idea to prototype to detailed approach and plan.
Our proven Application Scoping & Prototyping framework engages key stakeholders to deﬁne or review
your business drivers and target users, identify and conceptualize top use cases, and build a clickable
prototype on real devices to gain valuable feedback from users.
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Direction Setting
We start by identifying, validating and prioritizing your business drivers as the basis for
ideation.
Next, we review the competitive (and general) landscape to ﬁnd innovative use cases
beyond the typical enterprise scenarios.
Lastly, we deﬁne your target user proﬁles, including personas, demographics, usage
patterns, and expectations.

Visualization & Prototyping
Facilitated ideation and conceptualization sessions generate use cases that align with your
business drivers by enabling teams to think beyond typical business and customer engagement
models.
These use cases are functionally grouped and conceptualized to deﬁne your app's functional
requirements. Finally, we bring it all to life by building an intuitive, functioning prototype.

Planning & Budgeting
Based on the prototype speciﬁcs and the scope of the solution, we outline a plan for full
implementation.
This plan describes cost and resources, and provides a high-level breakdown of the
development process.
The result is a well-deﬁned plan that combines business need with a comprehensive
implementation approach, ensuring success, and allowing issues to be spotted early on.
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What you’ll get:
Upon completion of this Kickstart you’ll take away the following artifacts:

Business Context Document
This document articulates your organization’s vision, delineates your qualitative and quantitative
business drivers, and deﬁnes your target users.

Application Scenario Matrix & Roadmap
Through facilitated sessions with your business teams, we catalog all plausible features in an App
Scenario Matrix that establishes viability and prioritizes functionality based on alignment with
business drivers, organizational readiness, and ease of implementation.

UI/UX Design
We work through iterations of user stories, interaction-ﬂows, and wireframes to quickly
visualize and validate process modernization and end-user experiences. This enables key
stakeholders and users to review concepts and share feedback in the early project stages.

Technical Approach & Considerations
We deﬁne the future state of your app’s Technical Architecture and its integration with existing
enterprise systems to ensure alignment with security, infrastructure and deployment
considerations or to enable us to devise new standards, when necessary.

Application Prototype
Once scenarios emerge and use case functionality has been established, our UI/UX designers
and solution architects transform wireframes and screen mockups into a functional application
prototype that feels just like the real thing and can be deployed immediately on any number of
devices.
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Detailed Approach & Budget
A detailed, phased project timeline means a smooth delivery and ensures all parties are always on
the same page. Our detailed Approach & Budget breaks down the application development
process, along with key alignment items, necessary technologies, completion costs,
service-ownership, and any additional technical issues still outstanding.

Every step of our Application Scoping & Prototype framework has been carefully crafted and
includes a well-deﬁned set of exercises. We consider your unique needs and tailor our approach
to ensure the Kickstart engagement is a success.

“Anexinet is an app dream team. Their Mobile App Roadmap kept us
focused and helped to deliver an inspired mobile solution that has
changed the attitude and selling power of our entire sales team.”
Subodh Mishra, Divisional VP, Family Dollar

Ready to bring that
game-changing
application idea to life?
Contact us today to schedule your Application
Scoping & Prototype Kickstart.

Get Started Now
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