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The primary objective of this Request for Proposals (RFP) is to select a Proposer (“Contractor” 
interchangeably throughout this RFP) to provide services to design, procure, implement, support, 
integrate, and maintain new and existing technologies within the City’s Transit Services.  The Proposer will 
employ a system engineering process to ensure that the Proposer is procuring the appropriate 
technologies, integrate these technologies into an IT platform, and identify those impacts on current and 
planned operations. 
 
The City of Los Angeles Department of Transportation (“City” or “LADOT” interchangeably throughout this 
RFP) is seeking innovative and efficient solutions for systems that will enhance operational efficiency and 
levels of service, improve customer service and safety, and reduce operation, management, and 
maintenance costs of City transit services. 

RFP Packages Available   February 1, 2019 
Deadline to Protest RFP Content  February 15, 2019 
Mandatory Pre-Proposal Conference  February 21, 2019 
Final Day for Written Questions  February 27, 2019 
Proposals Due  March 1, 2019 
Proposer Interviews  March 12, 2019 (Tentative) 
Recommendation of Contract Award  March 20, 2019 
Mayor’s Letter to Award Contract  April 10, 2019 (Tentative) 
Operating Agreement Begins  May 5, 2019 

The Contractor should submit a detailed company portfolio that includes the company’s financial viability 
within the past three (3) years, credit references, on-going projects, and all pending litigations which the 
company may be directly or indirectly involved. 

 

Proposers must have a minimum of three (3) years’ experience in performing the information technology 
services in a transit application as outlined in this RFP with a fleet size consisting of a minimum of 300 
transit vehicles and must be able to furnish proof of ability to perform the terms of this proposal.  The 
Proposer must provide a list of clients for whom the proposer has performed similar service as those 
described in this RFP.  The list should include addresses, telephone numbers, and a description of all 
related services. 
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Proposer shall submit for the City’s review and acceptance of an organizational chart showing the 
proposed organization established by the Proposer for the performance of the work including: 
 

1.  Lines of authority, responsibility, and communication 
2.  Office organizations, if any; and  
3.  Names, titles, and functions of all supervisory and other key personnel. 

 
The Proposer should provide a list of all key personnel and qualifications for each critical position.  The 
Proposer must designate and identify a Project Manager and must submit their detailed resume; provide 
resumes of all key personnel.  If the Proposer intends to use subcontractors, describe the arrangement 
with the subcontractor, as well as their role in the project. 
 
The City fully expects that the proposed personnel will commence the work upon contract award.  
Proposer shall not change key personnel unless there is a compelling reason. Should there be a change to 
the proposed personnel, Proposer must notify the City immediately in writing and explain the reason for 
the change.  Upon awarding of the contract, Proposer shall not reassign the key personnel to other 
projects without the City’s prior written approval and until a satisfactory replacement has been approved 
by the City. 

Subject to the approval of Mayor, the City will award a contract to one Proposer for the duties outlined in 
this Enhanced Transit Technologies RFP.  The awarded Proposer shall be required to enter into a written 
contract with LADOT in a form approved by the City Attorney. The contract agreement shall be in effect 
for two (2) years, with an option for the City to extend the contract for one (1) year, subject to the approval 
of the Mayor.  The anticipated start date for the Contract is May 5, 2019, and will end on April 30, 2021, 
a two (2) year term. If the City exercises the one (1) year option, this option year is intended for the 
Contractor to complete any work not finished within the two-year period and website hosting, server 
maintenance, Cloud/data storage, internet/Modem/cell phone, annual fees, warranty/annual fees, 
administrative costs, and any other costs the City deems necessary at the time the option year is exercised. 
The City will, at time of option, include any increase in sales tax (current Los Angeles Tax Rate is 9.5%). 

The Contractor shall design, implement, support, integrate, and maintain new and existing technologies 
within LADOT’s Transit Services that shall include:  

 The procurement of hardware, software, and licenses if required, for transit vehicles and 
operations;   
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 The installation and maintenance of the system to include hardware and software;   

 Providing maintenance, support, and support personnel for both new and existing systems;  

 The integration of systems and hardware (including new and existing), and implementation into 
a secure web-based site(s) accessible to City and Transit Service Operators’ personnel;  

 Providing the Transit Service Operators’ personnel, City personnel, and other personnel training;   

 Providing manuals and warranties for the system(s);   

 Developing administrative procedures, performance statistics, and financial records; and, 

 The development of methods to maximize service efficiency.  

 

The selected Proposer shall abide by and obey all applicable Federal, State, and City laws.  The selected 
Proposer must also fully comply with all provisions of the Federal Americans with Disabilities Act (ADA) 
See United States Department of Transportation, Title 49, Part A, Section 37.167(b) and (c) for 
requirements. 
 

The Contractor shall be solely responsible for maintaining an adequate quality labor force, and for the 
satisfactory work performance of all employees as described by this RFP or any reasonable performance 
standard established by the City.  Due to its critical nature, Proposers shall discuss wages and benefits 
(specify), pay-for-performance incentives, work environment, and other efforts to minimize employee 
turnover and retain qualified personnel. 
 
The Contractor will be required to comply with the City’s Living Wage Ordinance and Service Contractor 
Worker Retention Ordinance throughout the contract period.  Proposers are required to adhere to the 
City’s Worker Retention and the Living Wage Ordinances which supersedes the requirements of the 
California Labor Code Sections 1070-1074.  Rules and Regulations regarding the Living Wage and Service 
Contractor Worker Retention Ordinances are included in Appendix A, Attachment J. The Contractor will 
be required to assure certain compensation and benefit levels for its employees throughout the duration 
of the contract, and shall also be subject to the provisions of the City’s Worker Retention Ordinance.   
 
The Contractor shall be solely responsible for payment of all employees’ wages and benefits and 
subcontractors’ costs. Without any additional expense to the City, the Contractor shall comply with the 
requirements of employee liability, worker’s compensation, employment insurance, and Social Security.  
The Contractor shall defend, indemnify, and hold the City harmless from any liability, damages, claims, 
costs, and expenses of any nature arising from alleged violations of personnel practices.  The City shall 
have the right to demand removal from the project, for reasonable cause (to be determined by the City), 
of any personnel furnished by the Contractor.  The Proposer must notify the City in writing of new hires 
or reassignments of management project personnel.  The City reserves the right to approve any changes 
in the Contractor’s proposed key project staff. 
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Upon awarding the contract, and during the term of the contract, the Contractor shall be responsible for 
notifying the City regarding any changes in proposed key personnel duties that deviate from the original 
proposal.   
 

Proposers, at their discretion, shall provide a plan in the proposal that describes in detail the performance 
and function of key personnel.  An essential component of this plan should be a list of critical positions, 
as well as an organizational chart to support the provision of the service.   
 
The Proposer shall also provide a plan in the proposal that describes all tasks and requirements necessary 
for the project including supervision, schedule adherence for installations, repairs, maintenance, 
complaint investigation and response, report writing, and training.   
 

Although Proposers have the discretion in creating the non-management staffing levels for this RFP, 
Proposers are required to have the following positions, at a minimum, outlined below. The Proposer shall 
staff the positions below as indicated. 
 
5.2.2.1 PROJECT MANAGER 
Due to the critical role of the position of Project Manager, the Proposer must identify this person, and 
his/her resume included in the proposer’s response to this RFP.  The City reserves the right to approve 
any change of the Project Manager for this service.  The Project Manager will serve as the primary point 
of contact between the City and the Contractor and will provide both supervision and management of the 
project, including day-to-day operations, accounts, reports, and operating/service records.  The project 
manager will work 20 hours a month minimum at the LADOT office and will be expected to spend large 
amounts of time working with the Transit Service Operations’ personnel at the yards.  
 
5.2.2.2 BUSINESS DEVELOPMENT MANAGER / SALES REPRESENTATIVE 
Proposers shall identify a Business Development Manager/Sales Representative who will work with the 
City.  The Business Development Manager/Sales Representative will assist the City with the procurement 
of products and technology, and will keep the City informed on any new products and technology 
available.  
 
5.2.2.3 TECHNICAL SUPPORT TEAM 
Proposers shall have a Technical Support Team to work with the City and assist users, including City and 
Transit Service Operators’ personnel, with problems via phone, online or face-to-face.  The Proposer must 
identify Individuals who will be a part of the Technical Support Team and provide a brief description of 
individual qualifications.  Individuals in the Technical Support Team must have knowledge of all systems, 
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networks, software, and hardware, covered under this RFP.  At a minimum, the personnel in the Technical 
Support Team will be responsible for the following tasks:  

 Troubleshooting over the phone, online, or in person as deemed necessary;  
 Diagnosing and fixing the system, network, hardware, and software faults;  
 Installation and configuration of systems, networks, hardware, and software including testing;  
 For managing the helpdesk including responding to support requests/tickets, logging and keeping 

a record of queries; and, 
 The creation and updating self-help documents for users. 

   
Please note that the City does have late-night and early service and may require service outside of normal 
business hours.   
 
5.2.2.4 TRAINERS 
Proposers shall identify Trainers responsible for the training of City personnel, the Transit Services 
Operators’ personnel (specifically Technology Managers, Data Managers, and Maintenance Personnel) at 
all City transit facilities, and anyone else identified by the City.  City Transit Service Facilities currently 
include the Sylmar Yard located at 12776 Foothill Boulevard, Sylmar 91342; the South Yard located at 
14011 South Central Avenue, Los Angeles 90059; the Central Yard located at 2016 Bay Street, Los Angeles 
90013; the Washington Yard located at 1950 East Washington Boulevard, Los Angeles 90021; and the 
Downtown Facility located at 454 East Commercial Street, Los Angeles 90012. 

 
Training should be provided for any maintenance, upkeep, the operation of systems, and other products 
as deemed necessary by the City.  Proposers may determine the number of trainers necessary to 
accomplish the tasks.  Trainers can be individuals within the Technical Support Team. The Proposer must 
ensure there is sufficient coverage to meet the demands of this RFP.  
 

The City is implementing its Transit Service Expansion and will increase the City’s fleet by an estimated 
130 vehicles over the next one to three years. The vehicles will be equipped with the technology 
components as specified by the City. The Proposer’s Business Development Manager/Sales 
Representative will work closely with City staff to ensure new technologies are compatible with Proposer’s 
applications. The Contractor may be asked to work with the bus manufacturer and assist in procuring and 
installing the system. 
 
The City desires the Contractor to use the existing capital equipment where possible, and encourages the 
Contractor to integrate the existing systems and hardware to reduce any delays in completion and 
implementation of the desired system integrations. The City’s transit vehicles existing components are 
listed in this section. See Section 5.4 for a more detailed description of each of the components. The City 
has provided a detailed list of each fleet vehicle with the installed technologies, refer to Exhibit 3.  
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The City is in the process of purchasing thirty-one new vehicles. The City included a description of each of 
the components in these thirty-one vehicles in Exhibit 3.  
 

EXISTING TECHNOLOGIES CURRENT FUNCTIONS 
1. Automated Passenger Counter (APC)  Automatic counter 

 Database and Web-based system 
integrated 

 Counters at both doors (when applicable) 
2. Surveillance System  Interior Surveillance Cameras 

 Exterior Surveillance Cameras 
 DVR/NVR Systems 
 Video tagging capabilities 
 On-Board LED/LCD Surveillance Screen  
 Viewing/downloading software remotely 

3. Rider Alert System  On-board high-resolution multimedia 
screen used for PSA’s and rider alerts. 

 The screen has the ability to display still 
images, animated graphics, and video 

 USB Output 
4.  Hanover Headsign System  LED destination signs, with  various 

presentation styles including fixed, 
alternating, double line and scrolling 
displays 

 Windows-based PC program to create 
headsign messages that contains 
message database for display.   

 Keylo and USB output 
5. Route Announcement System  A live stop announcement system  

 Screens on some vehicles that display 
route and stops in real-time 

6. Real-time Arrival Prediction System  Vehicle Tracking and Live Dispatch system 
with GPS Tracking.  

 “Live Dispatch Software Module” 
Syncromatics name for software 

 Report software which includes the 
following reports: on-time performance, 
driver performance, route, run and block 
performance, passenger data, NTD 
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reporting, vehicle health monitoring, and 
public usage statistics 

 Real-time passenger information with 
arrival predictions that can be integrated 
into websites, mobile applications, signs, 
IVR systems, and SMS messages.  

 MOBILE APPLICATION. Custom user 
mobile application for both iPhone and 
Android Operating Systems with real-
time arrival predictions and live bus map. 
The Mobile Application provides service 
alerts: Detours, Closure, Delays. 

7. Advanced Collision Avoidance System 
(Mobile Eye Shield Plus and Mobile Eye 
Shield) 

Driver assistance technology including: 
• Pedestrian and Cyclist Collision Warning 
• Forward Collision Warning 
• Headway Monitoring Warning 
• Lane Departure Warning 
• Speed Limit Indicator 

 

The Proposer shall provide a system inclusive of software, hardware, and necessary services. Upon award 
of the contract, the Proposer will be responsible for the procurement, installation, testing, 
documentation, training, and maintenance of fixed end and onboard equipment as specified, and shall 
allow for system expansion and upgrades to ensure current and future operational needs.  The system 
should be integrated and allow for wireless data-transmission that should be made accessible to City and 
Transit Services Operators’ personnel.  At minimum proposers should provide the components specified 
in this section, but are encouraged to maximize the potential realization of the requirements.  
 

The Contractor shall ensure a CCTV System, specifically designed to withstand the rugged environment of 
mass transit vehicles, is installed in all Commuter Express vehicles. Contractor shall purchase and install 
all components of the camera system. The Contractor shall prioritize the installation of camera system on 
all existing Commuter Express vehicles. Then upon the City’s discretion, the Contractor will upgrade DASH 
vehicles model year 2012 and newer. The Contractor will be responsible for repairs, maintenance, on-
going service support, and upgrades of all surveillance systems installed has a result of this RFP. 
 
The Camera system shall record and stream onboard audio and video, and allow for archiving of footage.  
The system shall include, but not be limited to, the following components per vehicle: a recording system 
(comparable to NVR system or better), minimum of 8 interior and exterior cameras, onboard LED or LCD 
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monitor with camera input, microphone, GPS antenna, panic button/status LED module, and all mounting 
gear and accessories. The system should include accompanying web-based software. 
 
The system must have secure remote video access functionality and capture high-definition images. It 
should come with accompanying software that allows for live viewing, wireless offloading, and recording. 
Cameras must be weather-proof, have “true” day/night functionality, a built-in microphone and capture 
high-quality images in low light. The entire system needs to have anti-shock, anti-dust, anti-vibration to 
ensure smooth and reliable operation. The system should have the capability of storing 30 days’ worth of 
video footage.    
 

All DASH and Commuter Express vehicles have public Wi-Fi capabilities. This technology utilizes a modem 
installed on each vehicle. The Contractor is required to price newer, faster modems as technology 
progresses to maintain speed and conductivity of the public Wi-Fi system.   
 
The Contractor will install the latest technology modems on all new, expansion, and replacement vehicles.  
Updating older fleet vehicles with the latest technology or universal phasing out of the older modem 
models will be the Contractor’s responsibility as dictated by LADOT.  
 
The modem shall have the capability of allowing for secure multiple device connections such as passenger 
devices, TAP, ViriCiti, and other components, without any service interruptions, dead spots, or speed 
reduction.   
 
The Contractor will need to work with LADOT to obtain cards for cellular connectivity.  
 

All City DASH and Commuter Express transit vehicles have bicycle racks installed on the front of the 
vehicles. All vehicles purchased after 2016 have a bicycle rack deployment indicator installed in the 
vehicles. LADOT desires to have a notification system that indicates how many bicycle slots are available 
on each vehicle. This available bicycle notification information would be displayed on the next bus website 
so the public can use the information for trip planning. This information would be available not only on 
the transit website but also on the next bus transit application(s). The Contractor shall create, design, 
implement, test, and deploy such a program on all 2012 or newer LADOT transit vehicles. 
 

Some LADOT DASH and Commuter Express vehicles are currently equipped with passenger information 
systems that include display screens and annunciator system.  
 
The Contractor shall design a web-based secure system allowing remote access for LADOT staff capable 
of updating a single, a set of regional vehicles, or all vehicles, according to the information being pushed 
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out through a web-based system.  The system should include a built-in GPS to allow for the triggering of 
messages at predefined locations. The system shall also integrate all existing screens and existing public 
information system and hardware. At a minimum, the system shall provide the components described 
within this section.  

 
5.4.4.1 Next Vehicle Arrival Times and Vehicle Identification  
The Contractor shall equip all LADOT transit vehicles with technology that provides real-time bus 
information to riders via the web, mobile applications, SMS, IVR, and onboard displays.  The system shall 
also allow users to receive bus arrival information through text or by a phone call. The system should 
notify riders of the next stop, as well as any service interruptions, delays, and arrival times.  The Mobile 
app must be compatible with multiple operating systems, including iOS, Android, and Windows.    

 
All 2012 and above fleet vehicles will be equipped with an on-board destination display by the start of the 
contract. The Contractor will integrate the displays and accompanying components to allow for remote 
access and real-time updating of the display on the selected fleet vehicle(s) or the entire fleet. The City 
should be able to update the content on the displays immediately upon publication via web-based 
software through the cellular network. There shall be no need for a bus to return to a yard for a manual 
or Wi-Fi update.  
 
The Contractor shall be responsible for the installation, integration, and maintenance of displays and 
components. The Contractor is responsible for system upgrades to the latest technology in all LADOT 
vehicles.  
 
5.4.4.2  Public Service Announcements Display 
The system should have a separate screen for display of public service announcements.  Most of the 
LADOT fleet vehicles will have a Public service announcement display installed by the start of this contract.  
The Contractor will integrate the displays and accompanying components to allow for remote access and 
real-time updating of the display on the selected fleet vehicle(s) or the entire fleet.  The City should be 
able to update the content on the displays immediately upon publication via web-based software through 
the cellular network.  There shall be no need for a bus to return to a yard for a manual or Wi-Fi update. 
 
5.4.4.3 Emergency Announcements 
The system should be capable of allowing for secure remote access by City personnel to access and update 
the system in case of an emergency.  
 
5.4.4.4 Agency Internet Access to System 
Access should be granted to City personnel to allow City staff to update information via the internet in 
real-time.   

 



ENHANCED TRANSIT TECHNOLOGIES RFP                                     
FEBRUARY 2019 15 

 

5.4.4.5 Ability to Add and Remove Stops/Major Connections 
The system should allow for City personnel to add and remove stops, and to make real-time changes to 
LADOT routes remotely. 

 
5.4.4.6 Automatic Voice Annunciation System (AVAS) 
Some City fleet vehicles are equipped with an Automatic Voice Annunciation system (AVAS). The AVAS 
has both audio announcements and visual display capabilities. The City intends to have the AVAS installed 
in its entire fleet by the start of the contract. The Contractor will be responsible for the integration of 
AVAS into the system. The Contractor may also be asked to upgrade the AVAS system as necessary and at 
the request of the City.  

 
The Contractor will integrate the AVAS to allow for remote access by City staff and City designated others. 
The Contractor shall ensure that LADOT Staff has remote capabilities to edit and program for either a 
single vehicle, multiple vehicles, or all fleet vehicles. The AVAS shall support and meet ADA requirements 
for interior and exterior announcements.    

 
The AVAS should allow for specific programming for the interior and exterior of the vehicle. It should sync 
with existing LED destination signs, display screens, and the AVL; allow for direct connection to bus 
speakers, including volume control of both interior and exterior speakers, and act as an amplifier for 
vehicles with no Public Announcement system. The system should allow for multiple announcement 
inputs, such as door open/close announcement, location-specific audio announcements, and upcoming 
bus stop announcements. The system should allow for preprogramming by GPS coordinates.   

 
5.4.4.7 LED Destination Signs 
All LADOT buses are currently equipped with the following LED destination signs: exterior destination sign, 
side sign, and interior sign. Some vehicles are also equipped with a rear route number LED sign. The 
Contractor will integrate the LED signs and accompanying components to allow for remote access and 
real-time updating of the selected fleet vehicle(s) or the entire fleet.  
 

The Contractor shall design and or provide a system and software that tracks, and seamlessly connects 
vehicles to dispatch.  The system should provide real-time vehicle location information to be used to 
manage LADOT Transit Services. The system should provide GPS updates every 6 seconds or less.  
 
The System should provide, but not be limited to, the following functions and tools:  

 Vehicle tracking on a live map; vehicle history data that shows individual GPS points for a specific 
vehicle at any given time; vehicle status and assignments; route and schedule management;  

 The system must include a schedule analyzer;  
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 Provide reporting, including but not limited to, APC reports, headways, on-time performance (to    
include information for route, trip, run, vehicle, and individual stops),  route and vehicle data, and 
driver performance;  

 The system must include dispatch tools including a bunching screen, on-time performance, 
vehicle status, alert screen, live dispatch map, MDT messenger; and,  

 The system must allow dispatchers the ability to login drivers remotely to assigned routes.  
 
The dispatch tools should enable a dispatcher to view headway based routes and clearly identify 
inconsistent service intervals.  The software shall provide a map-based view and a list-based view that is 
sortable, filterable, and prioritized based on any vehicle attribute, including but not limited to, block, 
route, run number, vehicle number, driver, and time point.  
 

The United States Department of Transportation (USDOT) Federal Highway Administration (FHWA) 
awarded LADOT a grant in 2016.  LADOT will use the funds toward the large-scale deployment of 
technology to allow traffic signal systems to detect red light-violating vehicles and adjust timing. The 
technology allows personal wireless devices to give the right of way to pedestrians at intersections and 
helps transit bus drivers operate more efficiently.  
 
LADOT Requires that the MDT (Mobile Data Terminal) on the vehicles be upgraded to Android tablets or 
an equivalent to Android equivalent.   The MDTs must be capable of Advanced and Transportation and 
Congestion Management Technologies Deployment. This includes communication with LADOT's 
Automated Traffic Surveillance and Control System. This Technology and communication must give the 
bus drivers alerts on green light time, red light time, and yellow light time on the traffic signals so that 
drivers have the ability to see whether or not they have enough time to get through traffic signals.  In 
addition, there must be the capacity for future Transit priority system(s).   
 
LADOT Transit vehicles are currently equipped with two different types of MDTs. The City desires to 
upgrade the MDTs on some existing vehicles and to integrate MDT’s with its TAP system.  
 

All Commuter Express fleet vehicles have one APC unit installed, where DASH fleet vehicles have two APC 
units installed. These units collect passenger boarding and egress information and calculate how many 
open seats are available on the vehicle. The APC is also used by LADOT to collect data for ridership reports.  
 
The City desires to have APC installed in all transit vehicles. The APC system should provide accurate 
ridership count.  The APC needs to be integrated with the web-based system and provide real-time 
passenger count information and bus capacity information.  
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The APC should be working at all times.  The Contractor is expected to repair and/or replace any 
malfunctioning APC immediately. The Contractor should have APC parts available in their spare parts 
inventory.  
 
The City is looking for a stand-alone software that can help filter and clean the APC data. The Contractor 
will provide an automated ridership software capable of collecting APC data and analyzing and validating 
the data.   The software should be able to render reports, analyze rider trends, and route evaluations to 
optimize service.  It should also allow for customization of performance indicators.  The program should 
have the capability to filter out ridership anomalies, discrepancies, and NTD non-compliance issues.  
 

ViriCiti software is to be installed in all City electric fleet vehicles. This system should provide real-time 
monitoring of both vehicles and charge stations, as well as reporting and analyses.  At minimum system 
should provide the following: real-time and historic vehicle statistics, real-time and historic route 
statistics, real-time charger status, KPI charge reports, remote reset of chargers, faults and warnings, 
Battery Statistics, remote diagnostics, reports, smart charging software. The system must be able to utilize 
the existing onboard cellular connectivity. See Exhibit 3. 
 

The City will be updating the existing Transit Access Pass (TAP) system within the first year of the contract 
period. The upgraded system will not require a garage computer. The upgraded system will require the 
transit vehicle to communicate with the TAP cloud system wirelessly. This communication will be 
continuous regardless of whether the transit vehicle is on route or at the transit yard. Therefore, the 
upgraded TAP units will need to be plugged into existing on-board routers for communication. It is the 
Contractor’s responsibility for making sure there is enough bandwidth for all systems using the cellular 
connectivity on the transit vehicles. 
 

The entire system should be on a cloud infrastructure.   The Contractor shall host all systems listed in this 
RFP on a secure cloud-based site(s) accessible to City and Service Operator Contractors’ personnel.  The 
City will not consider any solution that involves locally hosted hardware or software.  
 
All software and hardware is considered City property and shall be turned over to the City or the incoming 
contractor at the City’s instruction, at the end of the contract period. 
 
5.4.10.1   DATA AND INTELLECTUAL PROPERTY 
All right, title and interest in City Data will remain the property of the City. The Contractor has no 
intellectual property rights or other claims to City Data that is hosted, stored, or transferred to and from 
the products or the cloud services platform provided by the Contractor, or to the City’s confidential 



ENHANCED TRANSIT TECHNOLOGIES RFP                                     
FEBRUARY 2019 18 

 

information. The Contractor will cooperate with the City if the Contractor becomes aware of any potential 
infringement of those rights in accordance with the provisions listed in this RFP. 
 
5.4.10.2  SECURITY AND DATA PROTECTION 
All City Data that will be hosted by the Contractor under this Contract will be hosted at data centers 
maintained and operated by either the Contractor or an established cloud hosting business.  
 
The Contractor shall provide Cloud back-up using one either a public cloud back-up or a private cloud 
back-up. The Contractor must ensure that the Cloud back-up provider provides file versioning to ensure 
system recovery.  
 

The City owns all data pertaining to this RFP (see Section 5.4.), and all components of the system. The City 
reserves the right to request data as needed and to share the data if necessary. The Contractor shall make 
all CAD/AVL, and passenger information data available for client approved Application Platform Interface 
(API). The Contractor shall provide LADOT with real-time data availability via an API in compliance with 
the current published LADOT Mobility Data Specifications (MDS). The current version of the MDS and any 
updates are located at https://github.com/CityOfLosAngeles/mobility-data-specification. The Contractor 
shall enforce relevant data sharing protocols, methods, and services rendered including but not limited to 
Table 1. The Contractor will not share this data with any agency, individual, group, or others without prior 
written notice from the City. 
 

Table 1 – Data Sharing Protocol 
Mode Data Sharing Protocol 
Private Transit Vehicle Operators Mobility Data Specification (MDS) 
Bike Share MDS & General Bikeshare Feed Standard 
Scooter Share MDS 
Dockless MDS 
Transit General Transit Feed Specification & GTFS Real-time 
Secure Bicycle Parking MDS, Daily and Monthly Usage 
Carshare MDS 

 
The Contractor shall ensure data is secure at all times. All programming and formatting will be in the 
industry established a standardized format unless otherwise directed by the City. The Contractor shall 
maintain a backup data storage system during the contract period. At the end of the contract period, the 
Contractor shall assist in the transferring of this data to any party(ies) has identified by the City.  
 

The Contractor shall ensure that any cloud back-up or hosting agreements include: a customer data and 
intellectual property clause;  data safeguards clause including security and data protection, SOC2/SSAE 16 
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Certification, data breach monitoring, network, and communication security, customer data handling 
procedures, physical security, and  penetrating testing; the cloud/hosting company performs background 
checks on all licensor personnel, direct hire contractors (including temporary and non-employee 
personnel) who will be performing services for the cloud/hosting company; provide SSAE-16/SOC-2 Type 
II reporting; information security breach notification clause; and an insurance clause for Cyber-liability 
Insurance in any licensing agreement generated from this RFP. 
 

The Contractor shall provide LADOT and Transit Services Operators with a copy of the user manual for 
every operating system. Contractor shall also provide training to LADOT personnel and Transit Services 
Operators personnel on all systems, hardware, and software, both new and existing. LADOT encourages 
contractors to make the user manuals accessible online and to propose other means of training including 
online training.  
 

The minimum service requirements are as follows: 
 Maintenance 
 Website maintenance  
 System integration and interoperability  
 System Installation 
 System Upgrades 
 Technical Support 
 Help desk 
 After-hours support 

 
Proposers should provide a detailed plan for the minimum service requirements listed above.  
 
5.4.14.1  MAINTENANCE 
The Contractor will provide repair, as necessary, and replacement for all system components covered 
under warranty, or for any request made by the City. The Contractor will also be responsible for providing 
user manuals, maintenance manuals, and training to City staff and Transit Service Operators’ personnel 
for each and all components. The Contractor must comply with the operating standards outlined in 
Section 5.5.1. Please see Section 5.4.15, of this RFP for further detail on warranty requirements.  
 
5.4.14.2 WEBSITE MAINTENANCE 
The Contractor shall maintain any websites created in response to the scope of work outlined in this RFP. 
During the duration of this contract, the Contractor will be the sole provider of maintenance services for 
the website, and no other party will have access to or rights to change the website.  
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The Contractor will respond to all maintenance requests from the City within 24 hours on weekdays, and 
48 hours on weekends, via email or phone, with a confirmation that the request was received, and an 
estimated completion date for each action item in the request.  

 
The Contractor will be responsible for: 

 Edit, revise, update or create new textual/minor graphical content 
 Website design, redesign, re-alignment or re-development to a web page, website, and web-

graphics on the website. 
 Consultation, and guidance on the use of the website 
 Maintain on-page search engine optimization (SEO) such as Meta tags (title, description, 

keywords), alt tag (an alt attribute on an img tag), header tag (<1h>tag in HTML) h1 , h2, h3. 
 The Contractor shall perform regular monitoring and updating to ensure impeccable performance 

across all major browsers because not all browsers render sites in the same way. 
 The Contractor shall protect against hackers from gaining access to the site(s).  
 The Contractor shall provide regular and thorough backups of your site(s) so that it may be fully 

restored in case of loss. 
 Contractor shall provide monitoring of website functionality to ensure that everything is working 

as it should, and upgrade where necessary. Some plugins may become outdated and no longer 
work with the newest version of the website software. Plugins may need upgrading to 
accommodate the newer version or become obsolete with the improvements in the website 
software. 

 Downtime for any website is unacceptable; if Contractor uses a subcontractor or service to host 
websites, Contractor will work closely with hosting company to sort out any situations as quickly 
as possible to restore website and ensure the website is working as intended 

 
5.4.14.3 SYSTEM INTEGRATION AND INTEROPERABILITY 
The Contractor will be responsible for system integration and interoperability of all new and existing 
components, including new vehicle equipment and software purchased through procurement contracts.  
The system shall enable data to be uploaded to a central website. The website will allow the City to control 
user access and security.  

 
The City shall be able to remotely access, view, and change, via the website application, the following 
systems, and equipment: 

 Vehicle head signs 
 On-board bicycle rack space availability 
 On-board public information system and displays, with remote updating 
 Public Information System 
 All CAD/AVL dispatch data and systems 
 MDT/ ATCMTD including driver log-on, data, and dispatch information  
 APC and Ridership Data 
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5.4.14.4 SYSTEM INSTALLATION AND UPGRADES 
When the Contractor upgrades or installs new equipment, the Contractor will be required to coordinate 
with the City to ensure the vehicles are available. The Contractor will maintain records of all equipment 
installed by vehicle number, installation/upgrade date, and technician.  

 
The Contractor will provide an installation and upgrade plan, hereinafter referred to as “Plan”, to the City 
for approval. The City will review the plan and provide initial approval. During initial approval, the 
Contractor will complete installations and/or upgrades on one vehicle and/or at one location. The 
Contractor shall then inform the City, as the City must sign-off on this first article prior to the Contractor 
completing the rest of the fleet vehicles. The Contractor will be asked to complete installation and 
upgrades in the evening or during hours that will provide minimal impact to Transit Service Operators. 
The Contractor will perform system testing to ensure conductivity before City inspection and signoff. The 
City reserves the right to observe, inspect, and test all equipment and systems. 

 
The City will inspect all new or upgraded equipment and/or systems before providing approval for the 
Contractor to complete installation regarding that specific task. The City will complete a final inspection 
and acceptance tests. The Contractor will be asked to make changes or to correct deficiencies until the 
system is to the satisfaction of the City.  Once the Contractor has completed all corrections of the 
installation and/or upgrade to the satisfaction of the City, the City will issue its acceptance letter. 
 
5.4.14.5 HELP DESK, AFTER-HOURS SUPPORT, AND TECHNICAL SUPPORT 
During the term of the contract, the Contractor will provide on-call technical support to assist with the 
maintenance of the system. On-call technical support will be provided via in-person, telephone, e-mail or 
any other manner as necessary.  The Contractor will provide technical support to City and Service Operator 
staff and will be asked to work directly with the service operators at the various City Transit operation 
yards when necessary.  The Contractor will help answer technical questions regarding hardware problems, 
software problems, and provide troubleshooting.  

 
The Contractor will need to establish a help desk telephone number for City and City Contractors as well 
as a help desk website. The help desk should be made available to City and City contractors to help answer 
questions, troubleshoot problems, and submit service and technical support requests.  The help desk 
telephone number should be in operation during regular business hours from Monday through Friday, 8 
am-5 pm. The Contractor shall provide the City with a working 24-hour emergency number to be used 
during any urgent or emergency situations. The Contractor shall provide after-hours support for weekend 
and evening service.  

 
The Contractor shall create a help desk web-based program that utilizes a ticketing system.  The program 
should be accessible 24 hours, 7 days a week. The program should include the following at a minimum: 

 Ticket request tracking, to include status, response times, and updates 
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 Request priority system 
 Manual input of requests and issues that may not have been made via phone 
 Reporting, including ticket response time, number of requests, types of requests, etc. 

 
The Contractor is expected to track all requests and provide reports. The contract must comply with all 
Performance Standards.  Performance penalties will be applied when Performance Standards are not met.  
 

The Contractor warrants that all work shall be in accordance with this Contract and shall comply with the 
Standard of Performance for a period of one year from final acceptance of the work.  In the event of a 
breach of this warranty, the Contractor shall take the necessary actions to correct the breach and the 
consequences thereof, at the Contractor's sole expense, in the most expeditious manner as permitted by 
existing circumstances.  If the Contractor does not promptly take steps to correct the breach upon 
notification thereof by the LADOT, LADOT without waiving any other rights or remedies it may have at law 
or otherwise, may do so or cause others to do so and the Contractor shall promptly reimburse LADOT for 
all expenses and costs incurred in connection therewith. 
 
5.4.15.1  SYSTEM AND INSTALLATION WARRANTIES 
Contractor warrants that all installation work and all system hardware furnished by Contractor including, 
but not limited to, all such work, and system hardware provided by subcontractors (if any), suppliers, or 
other manufacturers, shall be of good quality and free of any defects or faulty materials and 
workmanship for the warranty period. 

 
Contractor shall also warrant that all installation work and system hardware shall perform according to 
the specifications for the warranty period. 

 
All warranties and guarantees of subcontractors, suppliers, and manufacturers with respect to any such 
work and system hardware are deemed to be obtained by the Contractor for the benefit of the City 
regardless of whether or not such warranties and guarantees have been transferred or assigned to the 
City by separate agreement. The Contractor shall fully enforce such warranties and guarantees on behalf 
of the City. 

 
The Contractor shall provide warranty documents to the City for all hardware and software installed. The 
Contractor will be responsible for obtaining a warranty from the manufactures/suppliers.  

 
With regards to all system software, the Contractor warrants as follows: 

 All software is free of defects in design and workmanship and will perform according to the 
specifications. 

 All software does not contain any timers, counters, or pre-programmed devices that will cause 
the software to become erased, inoperable, or incapable of performing as specified. 
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 All software contains an appropriate security and control system for protecting the software and 
the data from unauthorized use. 

 All software shall be free of “backdoors” and all other known methods of software access which 
bypass the normal system security features. 

 
5.4.15.2  WARRANTY OBLIGATIONS 
All non-critical warranty work on defective or non-complying installation work, or system hardware, or 
any software defects or errors that cause the software to fail to conform to the requirements of this RFP 
shall be performed at no cost to the City and within thirty (30) days of being notified in writing by the City. 
Any defects that affect the critical functions of the operations shall be fixed within 24 hours. 

 
Contractor shall maintain adequate resources for replacement of all defective or non-complying work or 
equipment, including test repair, warranty repair, spare modules, spare assemblies, spare components 
and spare parts in furtherance of the warranty requirements. 

 
The City will operate the system hardware and software in accordance with the Contractor specific 
instructions in order to maintain all warranties. However, the Contractor shall hold the City harmless and 
Contractor shall be responsible for repairing any damage from Contractor’s improper operation of any 
system hardware or software resulting from Contractor failure to provide adequate or correct training 
and/or complete operating manuals, software manuals, electrical drawings, complete computer program 
documentation and other documentation required to be furnished as identified within these 
specifications. 
 

The Contractor shall comply with all City, State, and Federal regulations, and best practices in relation to 
all duties performed under this RFP. 
 

The Contractor shall be responsible for providing and maintaining all software licenses required to 
perform the scope of service as outlined in Section 5 of this RFP, including those necessary for LADOT staff 
and designated service provides. Software licenses include proprietary licenses, GNU general public 
licenses, end user license agreements (EULA), workstation licenses, concurrent use licenses, site licenses, 
perpetual licenses, and non-perpetual licenses.  
 
All licenses shall be maintained by the Contractor during the contract period, and transferable to the City 
or a City designated contractor at the end of the contract term. 
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The Contractor will be held responsible for project management according to specified procedures. The 
City may establish additional rules that are reasonable for the operation of this service after consultation 
with the Contractor. 
 

The selected Contractor will be expected to work closely with the City.  The Contractor’s project manager 
shall work closely with the designated City Project Manager.  There will be monthly contractor meetings 
with the City. The Contractor shall provide status updates and reports to the City as outlined in Section 5 
of this RFP.   
 
The selected Contractor will also be responsible for providing training to City and service operator 
personnel on all software and hardware. Training manuals on all aspects of the system shall be made 
available at all times and be kept up to date. Proposer shall discuss their plan for training service operation 
staff and City Staff, i.e., in-person training, training manuals, online training videos, etc.  
 
Service including system upgrades and maintenance shall be provided as agreed upon in the approved 
plan(s) or according to any adjusted policies established by the City, including policy and plan 
modifications required as a result of a declared emergency. The Contractor shall keep the system 
operational at all times and have maintenance and upgrade plan in place to ensure the system is 
continuously running. The City shall be notified of any system upgrades or maintenance at least 24 hours 
in advance so that the City can make arrangements with our service contractors to ensure the vehicles 
are available and transit service is not affected.  Proposers shall discuss in the proposal their plan and 
policies for maintaining the system, system upgrades, and procurement of equipment. Proposers shall 
also discuss in their proposal a plan for expeditiously resuming service in the event of a power outage or 
other interruption in service. Any system malfunctions that result in the system being down or not 
operating as required by this RFP must be reported immediately to the City. 
 
The City expects the Contractor to have staff readily available to work in the case of a declared emergency. 
In the case of a declared emergency, the City’s fleet may be used to help transport constituents or provide 
other services. It is crucial that all components of the system be operational at all times. The proposals 
shall discuss an operational plan during a declared emergency.  
 
Procedures shall be established to ensure that the Project Manager is aware of complaints and operational 
problems. The Technical Support staff shall maintain a record of all complaints or operational problems 
and report any significant issues to the Project Manager immediately. It is the Project Manager’s 
responsibility to ensure that appropriate measures are taken by the Technical Support staff to correct the 
problem and that LADOT receives reports as outlined in Section 5.6.1. 
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Proposers shall discuss their plan for monitoring service quality including upgrades, technical support, 
ticket response, service response times, preventative maintenance of system and hardware, spare part 
inventory, etc. Proposers shall discuss any plans to sub-contract with an independent firm to assist in 
project monitoring.  
 

Technical Support staff must be fully trained and able to repair and have knowledge of the operating 
system, software, and hardware. Technical Support staff and fully trained backup must be available at all 
times to ensure consistent and reliable service. 
 
Training staff must be knowledgeable of all hardware and software and be aware of all processes and 
procedures of how the system works. Training staff must have the ability to anticipate any common issues 
of the system and common mistakes encountered by users.  
 
Project personnel will need to work closely with City staff as well as staff from the Transit Service 
Operators. Project personnel must maintain a courteous attitude, answering to the best of their ability 
any questions regarding technical support, user manuals, or any other provision of the service. Personnel 
must also report all operational problems to the LADOT Project Manager. 
 
Furthermore, the proposal shall describe how the performance of the Project Manager, Technical Support 
personnel, and Trainers will be monitored and evaluated. For example, the technical support staff should 
be monitored and evaluated regarding courtesy, responding to complaints within the time specified by 
LADOT, and response to operational problems; the trainers should be monitored and evaluated for their 
courtesy, ability to provide on-time training, and training manuals. If the project manager is responsible 
for managing these activities, his or her time allocation should be reflected accordingly. 
 
5.5.2.1 OPERATING DURING A DECLARED EMERGENCY 
Upon declaration of an emergency by the Mayor, the General Manager of the Department of 
Transportation is responsible for a number of transportation-related activities, including the development 
of emergency travel routes, and the coordination with other agencies supplying common carrier services. 
In the event of a declared emergency, the Contractor shall ensure the system is up and fully functional, as 
a part of the Emergency Operations Transportation Services Plan.  
  

Proposers shall submit with their proposal an MBE/WBE/SBE/EBE/DVBE/OBE Subcontractors Information 
Form (Schedule A). Subcontractors listed on the Proposer's Schedule A form are considered bid-listed 
subcontractors. The proposer must utilize all schedule A subcontractors and or subcontractors for the 
listed amount. Proposers must have a bid/quote from each potential sub-consultant listed on their 
Schedule A prior to submission of the Schedule A. Proposers are required to have each of the 
subcontractors on their Schedule A registered on the BAVN prior to being awarded the contract. 
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5.5.3.1 SUBCONTRACTOR SUBSTITUTION DURING THE CONTRACT DURATION 
The contract award requires that the Contractor shall maintain the level of all subcontractor participation 
throughout the contract period. To this extent, any unapproved reduction in the listed subcontractor 
amount will be considered an unauthorized substitution.  
 
To get approval for a subcontractor substitution, the Contractor shall request approval of the City for all 
substitutions of bid-listed (Schedule A) subcontractor. This request shall be in writing and submitted to 
the City’s Head of Transit Operations. The request shall give the reason for the substitution, the name of 
the subcontractor and the name of the replacement subcontractor.  If the replacement subcontractor is 
allowed, that subcontractor must meet all the City requirements. Whenever the Contractor seeks to 
substitute a bid-listed (Schedule A) subcontractor, the Consultant must make a BIP Outreach to replace 
the subcontractor. 
 
5.5.3.2 SCHEDULE B AND SCHEDULE C REPORTING REQUIREMENTS 
During the term of the contractor, the proposer must submit the Subcontractor Utilization Profile 
(Schedule B) with every monthly invoice to the City. The Schedule B should list all schedule A 
subcontractors, along with utilization.  
 
Upon completion of the project, a summary of these records shall be prepared on the "Final 
Subcontracting Report" form (Schedule C) and certified correct by the consultant or its authorized 
representative. The completed form shall be due to the City within fifteen working days after completion 
of the contract term or contract termination date. 
 
Refer to Attachment A “Business Inclusion Program” for further details, reporting requirements, and 
instruction. 
  
5.5.3.3 SAFETY/SECURITY/EMERGENCY RESPONSE RESPONSIBILITIES 
All Contractor personnel must understand and adopt into their operating policies the expected specific 
roles and responsibilities, identified in LADOT’s Safety and Security Requirements, thereby increasing their 
personal safety and that of transit passengers, during normal operations and in emergency conditions. 
 
5.5.3.4 REQUIREMENTS FOR ALL CONTRACTOR PERSONNEL 
All Contractor personnel must perform the following functions: 
 

 Immediately report all suspicious activity/incidents and suspicious objects, no matter how 
insignificant it may seem, to the Project Manager who will immediately document all of the details 
on an LADOT Transit Incident Form (Exhibit 4). Each report should include the date, time, location, 
type of activity, number of, a brief description of people involved, type of equipment (if any) used 
for the activity, organization, and a designated point-of-contact. The Project Manager shall inform 
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LADOT, who will then notify LADOT’s Security and Safety Coordinator and the Los Angeles Police 
Department who shall evaluate the threat. 

 
 If the suspicious activity or security incidents prove to require a threat response, the Contractor 

shall immediately report the incident to the Head of Transit Operations. 
 

The City requires that the Contractor provide an extensive amount of data reporting which will serve as a 
database to monitor and evaluate the productivity of the service and the performance of the Contractor. 
The City’s Management Information System (MIS) depends largely on Contractor self-reporting and also 
enables the Contractor to evaluate its performance better. The success of the City’s Contractor 
Performance Evaluation Program is dependent upon the timely and accurate reporting of essential 
operational, management, and service information by the Contractor. The Project Manager, following the 
established reporting schedule, will prepare data reports to be submitted promptly to the City. The City 
reserves the right to update, alter and requests new reports from the Contractor as needed.  
 

The following is a list of required reports to be submitted by the Contractor to the City.  The City reserves 
the right to require additional reports from the Contractor. For daily, weekly and monthly reports, the 
Contractor must submit the report to LADOT no later than 10:00 a.m. the following business day of the 
reporting cycle. Reports are to be submitted no later than the 15th day of the following month. 

   
Item Number, Name of 
Report/Log  

Frequency Description Where entered What is included 

1. Installation and 
Upgrades Status Report 

Monthly Report providing an 
update on the status 
of installations and 
upgrades 

Electronic Report E-
mailed to LADOT 
Project Manager 

Name of Hardware or 
software is installed or 
upgraded, anticipated start 
and completion date, 
Actual start and 
completion date, vehicle 
number (s) 

2. Inventory Report Monthly Spreadsheet/ 
database providing 
an inventory of parts 
equipped in each 
LADOT Vehicle 

Electronic Report e-
mailed to LADOT 
Project Manager 

Part name, description of 
the part, part #, 
Manufacture, date part 
was installed, Vehicle 
number,  
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3. Spare Parts 
Inventory Report 

Monthly Report Providing a 
list of all spare parts 
and their serial 
numbers. 

Electronic Report E-
mailed to LADOT 
Project Manager 

Name of the part, 
Manufacturer, Description, 
Part number, Serial 
number, and Condition 
(New or Used) 

4. Support Request Log Monthly A log listing all 
tickets/Support 
requests received for 
that month and 
current status. 

Electronic Report E-
mailed to LADOT 
Project Manager 

Ticket number or Support 
request number, Date 
received, Request 
information, Actions Taken 
including dates, Technician 
assigned to request, 
Outcome, Statues, Date 
closed 

5. Complaint Log Monthly A Log listing all 
complaints received 
for the month 

Electronic Report E-
mailed to LADOT 
Project Manager 

Complaint description, 
Date complaint was 
received, Action(s) taken, 
Date complaint was closed, 
or current status of the 
complaint and estimated 
closing date 

6. Insurance Report Annually Report updating 
Contractor’s 
insurance coverage. 
Must be renewed 
annually. 

City of Los Angeles 
website – Track4LA:  
http://Track4la.lacity
.org 

Insurance coverage for 
Automobile, General 
Liability and Workers’ 
Compensation and 
Employer’s Liability 

8. Business Inclusion 
Program – Outreach 
MBE/WBE/SBE/EBE/
DVBE Subcontractor 
Report 

As Needed Report ensuring all 
MBE/WBE/SBE/EBE/
DVBE Participation 
levels are met 

Electronic Report 
Emailed to LADOT 
Project Manager 

If substitution of 
subcontractor lowers the 
pledge levels, Contractor is 
required to demonstrate a 
good faith effort to provide 
MBE, WBE, SBE, EBE, and 
DVBE firms equal 
opportunity to complete 
for any subcontracting 
work being substituted 
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9. Schedule B Monthly MBE/WBE/SBE/EBE/
DVBE/OBE Utilization 
Profile (Schedule B) 

Submitted Monthly 
with the Invoice 

Schedule B form must list 
all subcontractors listed in 
the Schedule A along with 
the dollar amount invoiced 
for that invoice period by 
the subcontractor(s) and 
the dollar amount paid to 
date to the 
subcontractor(s)  listed.  

*Reports shall be reviewed and signed by the Project Manager verifying the accuracy and that these reports have 
been based on the FTA guidelines. The Project Manager shall verify that the on-going system is in place and 
maintained for recording data in accordance with the City’s and FTA-NTD definitions. 
**All source documents must be made available to support the reported data. In addition, a verifiable system of 
internal controls must be in place to assure the accuracy of the data collection process and recording system. The 
Contractor shall cooperate with the audit of reported data, data gathering procedures and systems as required by 
the FTA-NTD and various agencies such as the Metro. 
***Contractor(s) will be required to replace any component that fails to meet the standards set forth in the program. 
****The City also reserves the right to modify the Contractor’s Reports as it deems necessary.  
 

The City will monitor the Contractor’s response to issues, requests, maintenance, and installation to assess 
the performance of the Contractor in delivering the service. The City shall maintain the right to assess 
performance penalties against the Contractor, as set forth herein, based on the Contractor’s failure to 
meet the established standards. Performance penalties applicable thereto, shall include the following 
performance criteria and be charged based upon non-compliance with the standards reported by LADOT 
staff.  The City reserves the right to modify these performance criteria, as necessary. 
 

 
Per Section 5.4.14.4 System Installation and Upgrade, the Contractor will provide an installation plan for 
City approval. The performance standard for the completion of a new installation or the upgrade of 
equipment on vehicles will be based on this plan, including planned operation tests. In adherence with 
that Plan, as prioritized by the City at the time of contract award, that all items/tasks are completed in the 
scheduled time period and in the order of prioritization. The City reserves the right to change the 
prioritization of task throughout the contract period. 
 

 
Not meeting the following performance standards will result in a penalty of $200 for each occurrence for 
the first three times in each vehicle, in one calendar year. If the same problem occurs from 4-10 times on 
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the same vehicle, the penalty shall be $400 for each occurrence.  The penalty shall be $1,000 if the same 
problem exceeds ten times in each vehicle in one calendar year.  
 
Performance Criteria Standard 

1. Resolution of any technical issue for which 
support request is filed 

Within 48 hours after the ticket is opened  

2. Replacement of malfunctioning equipment 
or spare parts 

Within 48 hours after the ticket is opened 

3. Assignment, relocation, elimination of stops Within 48 hours after requested by LADOT 
4. Correction of bus routes or detours, or stop 

locations on route maps 
Within 48 hours after requested by LADOT 

5. The driver is logged in, but the vehicle is not 
being tracked, and the location and time 
report is not recording 

Within 48 hours after a ticket is opened 

6. Any Conflict between Arrival/Departure 
time in monitoring daily performance 
reports and time recorded in the 
breadcrumb navigation 

Within 48 hours after a ticket is opened 

7. Intermittent breadcrumb trails Within 48 hours after a ticket is opened 
8. AVAS not calling stops Within 48 hours after a ticket is opened 
9. APC variance standard over the acceptable 

trade standard in the transit field 
Within 48 hours after the ticket is opened 

10. Issues related with uploading of schedule 
files 

Within 24 hours after the latest upload of 
schedule files 

11. Issues related with equipment or parts that 
hampers or rejects driver log 

Within 24 hours after a ticket is opened 

 
The following will result in a penalty of $500 for the first occurrence, $1,000 for the second occurrence, 
$3,000 for the third occurrence, and $4,000 for each occurrence after that, in a contract year.  
 

1. Partial or complete disruption of data recordation or display in the application on one 
or more routes. 

2. Closing support requests before the cause of the problem is fixed, and the fact is 
communicated to the support requesting yard. 

3. Partial or complete disruption of the system without prior forewarning to users. 
4. The occurrence of the same problem within a week after it was addressed by previous 

support request 
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The City will deduct all performance penalties assessed against the Contractor from monthly invoices. 
Circumstances beyond the control of the Contractor, causing the Contractor to fail to comply with the 
stated performance requirement, will be considered as just cause on the part of the City not to assess 
performance penalties against the Contractor. The Contractor shall receive written notice of the City’s 
intent to assess performance penalties and will have an opportunity to present written material in answer 
thereto within ten (10) days after receipt of written notice. 

All proposals will be reviewed by the City to determine if the proposals contain minimum essential 
requirements outlined in the RFP, including instructions governing submission and format and compliance 
with Standard City Requirements including the Outreach Requirements of the Business Inclusion Program 
(BIP) (See Attachment A of Appendices and Attachments). Those Proposals deemed non-responsive will 
be immediately notified. 
 
LADOT reserves the right to ask respondents to cure non-material deficiencies in their proposal, and non-
material deficiencies that are cured shall not be the basis of disqualification. 
 

Evaluation of the proposals will be made by a Section Committee appointed by the City. LADOT will 
appoint an Evaluation Committee and appoint a Committee Chair from among the Evaluation Committee 
Members. The Evaluation Committee shall examine each Proposal which meets the mandatory 
requirements and recommend a Contractor to the General Manager of LADOT. The General Manager’s 
recommendation must receive the approval of the Mayor in order for a contract to be awarded. 
 

This is a best value procurement. It is not a low bid procurement and price is only one consideration in 
the evaluation process. Written proposals from responsive proposers will be evaluated using the criteria 
in Sections 7.4 to 7.7 below, and points will be awarded, a maximum of 100 points. Proposers who have 
received certification (including provisional certification) as a Local Business Entity under the Local 
Business Ordinance, will be entitled up to eight (8) points or proposers that subcontract with a company 
that is certified (including provisional certifications) will receive up to five (5) bonus points. Proposers may 
not qualify in both categories mentioned above. Refer to the Standard Provisions, Attachment J. 
 
Up to twenty (20) points will be awarded for the qualification of the proposer and are based on the 
proposer’s history of successfully operating similar service to those described in the RFP including LADOT 
service.  Up to ten (10) points are awarded based on the qualification and experience of the proposed 
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team. Up to twenty (30) points are awarded for the operating methodology, that is, the proposer’s 
effective use of personnel and resources to ensure quality service delivery. Up to forty (40) points will be 
awarded for the cost-effectiveness of the proposal, that is, the proposed cost in relation to the quality 
and level of service to be provided. 
 
LADOT will evaluate all proposals and award a contract to the proposer submitting the most responsive 
proposal. Each proposal will be prepared simply and economically avoiding the use of elaborate 
promotional materials beyond those sufficient to provide a complete, accurate, and reliable presentation. 
The response to this RFP must be made in accordance with the format set forth in Sections 7 and 8 of this 
RFP. Failure to adhere to the following format may be cause for rejection of the proposal as non-
responsive. 
 

Proposers must furnish proof of ability to perform the terms of this proposal. This section should contain 
a list of clients, their addresses and telephone numbers, for whom the Proposer has performed services 
similar to those described in this RFP. Also, include a description of all similar services.  
 
Proposers shall also provide thorough answers to the following list of questions. The responses to these 
questions will be included in the City’s evaluation of the proposer. In addition, the responses to the 
questions will be incorporated into and made part of the contract. In your proposal, please restate the 
question followed by your response. 
 

a) What is the general character of work performed by your firm? Explain. 
 

b) List other contracts with government or transit agencies, including the contact information 
(agency, contact person(s), telephone number, email address, contract number, etc.) awarded to your 
firm where services were similar in scope, size or discipline. Include a description of the scope of work, 
the span of service, outcome, and annual contract cost. Describe similarities and differences of each 
of these services compared to the service contained in this RFP (Refer to Forms Section – C-4 Financial 
Background Form). 
 
c) Prior to pursuing a service contract, what research does your firm execute in the area to be 
served? Please describe your knowledge of the technologies associated with the contract we are 
evaluating. 
 
d) What performance standards has your firm established for its contract operations? What goals 
have been set and what has been attained? Include concrete examples. 
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e) Many firms have adopted a profile for the managers they hire. Does your firm have such a profile? 
Explain. 
 
f) How is the performance of your contract management personnel evaluated? 
 
g) Has your firm ever failed to complete any work awarded to you? Has your firm ever defaulted or 
been terminated from a contract? If yes, please give details. 
 
h) Has your firm received any “Cure Notices” or other written notices regarding poor/unsatisfactory 
performance in the past three (3) years? If so, please explain in detail. 

 
i) Does your firm have established relationships with other suppliers in the public transit industry? 
 
j) What is your firm’s experience establishing and reporting a management information system 
(MIS), including FTA-NTD sampling and reporting? Discuss in detail. 

 
k) Does your firm currently have an employee drug and alcohol testing policy in place that complies 
with the Federal Transit Administration (FTA) and the U.S. Department of Transportation (49 CFR Part 
655; 40 CFR Part 40)? Please provide a copy of your current policy. 
 
l) What are your firm’s policies and procedures relating to data safety and adherence? How do you 
propose to enforce compliance with such policies and procedures? Explain. 
 
m) Has your firm been certified as a Local Business Entity in Los Angeles County? Refer to the Local 
Business Ordinance included in the Standard Provisions as Attachment L.  
 
n) Provide any additional information regarding your firm to assist the City in better evaluating your 
firm. 
 

This section includes a listing of all required personnel and qualifications for each key position. A Project 
Manager must be designated, and a detailed resume must be submitted. Also, the Proposer must identify 
a Business Development Representative/Sales Representative and a technology support team of 
individuals who will be working on this contract.  An organizational chart of regional staff, including 
management, must also be included in this section. 
 
Proposers shall provide thorough answers to the following list of questions. The responses to these 
questions will be included in the City’s evaluation of the proposer. In addition, the responses to the 
questions will be incorporated into and made a part of the contract. In your proposal, please restate the 
question followed by your response. 
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a)   A Project Manager is required for this project. Who will be the Project Manager for this project? 
Explain this person’s background, relevant experience, and include a resume. 
 
b) What are the tasks to be assigned to the Project Manager of this project and the percentage of 
time that will be devoted to these tasks (see Section 5.2)? 
 
c) A Business Development Representative/Sales Representative must be identified. Explain their 
background, experience and include their resumes. 
 
d) What tasks are to be assigned to the Business Development Manager/Sales Representative? 
Explain. 
 
e) A Technical Support Team must be identified for this contract. Please identify the personnel on 
the Technical Support Team that will be assigned to work with LADOT? Explain each person’s 
background, relevant experience, list of certifications, and include their resumes. Identify who will be 
assigned to work on the following: repairs, installations, upgrades, support.  
 
f)  What tasks are to be assigned to the Technical Support Team? Explain. 

 
q) Who will be the Trainers for this project? Explain their respective backgrounds, relevant 
experience, list of certifications, and include their resumes. 
 
h) What are the tasks to be assigned to the Trainers of this project, and what are the percentages of 
time the Trainers will dedicate to these tasks? 
 
i) Provide an organizational chart for this project and a separate organizational chart for your firm's 
division and a regional team that will be in charge of this project. 

 ` 

A technical proposal must be provided describing the Proposer’s methods and resources to perform the 
work described in this RFP. This section should describe how the Proposer would make effective use of 
personnel to ensure quality service delivery. The Proposer should discuss, in as much detail as possible, 
its proposed operational programs, including but not limited to the following: Technical Support including 
response times; hardware replacement, installation, removal, and upgrading; drug testing policy; 
preventive maintenance plan; documentation and maintenance of project records; warranties; data 
security and privacy. 
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Proposers shall provide thorough answers to the following list of questions. The responses to these 
questions will be included in the City’s evaluation of the proposer. In addition, the responses to the 
questions will be incorporated into and made a part of the contract. In your proposal, please restate the 
questions followed by your response. 
 

 
a) What is your firm’s technical support plan? How will you deploy technical support staff and what 

are their duties? Please provide a list of all available technical support services. The list may 
include but not be limited to the following: Technical Support - hours of operations and response 
times; help desk - hours of operation, response time, and remote support.  
 

b) What is your firm’s hardware replacement policy? Provide a replacement schedule.  
 

c) LADOT is environmentally concerned and wants to make sure electronic waste (e-waste) is 
disposed of properly. What is your firm’s policy in regards to e-waste? Provide a plan for e-waste 
disposal.  
 

d) LADOT services operate from early in the morning into the night on weekdays, weekends and 
some holidays. What is your firm’s after-hours support plan? Your response should include but 
not be limited to response time, technical support, staffing, etc.  
 

e) What is your firm's on-site support policy?  
 

f) What is your firm’s operating and maintenance procedures to ensure service quality and help 
prevent service related problems? How will your firm conduct on-going independent random spot 
checks to evaluate service quality? How do you intend to report the results to the City? 
 

g) How do you plan to attract and maintain a quality and experienced workforce for this project? 
What would be the salary range(s)? What would be their hourly rates and benefit packages for 
each position (broken down by trainers, technicians, supervisors, etc. by year of the contract). 
Will these salary and benefit packages be reviewed and updated? Do you intend to pay, at a 
minimum, the existing salaries, and benefits for all employees of the current contractor affected 
by the City’s Retention Ordinance?  
 

h) What is your firm’s plan for training LADOT Personnel, mechanics, and other personnel from 
Service operators?  
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i) How do you plan to meet LADOT’s extensive reporting requirements (see Section 5.6)? How do 
you plan to meet reporting of FTA-NTD information, drug and alcohol testing, security reporting, 
and other required operating and maintenance data? 

  
j) What is your firm’s procedures to be used in storage of hardware and spare parts? 

 
k)  Does your firm have any existing labor contract provisions that may restrict contractor 

performance and/or contractor compliance? 
 

l) What is your firms’ plan for the integration of existing and new hardware and software? 
 

m) What is your firm’s experience with electronic vehicle and route management systems as well as 
automated passenger count systems? How would the proposed route management system (see 
Section 5.4.5) be used to manage the services? 
 

n) What is your firm’s experience with maintenance of electronic destination signs and stop 
annunciation systems? Please explain. 
 

o)  What are your firm’s operational and preventive maintenance practices to help prevent vehicle 
damage? Discuss. LADOT is concerned about minimizing the risk associated with bus fires on the 
City’s transit vehicles (see Section 10.1.3).  
 

p) What is your proposed Safety and Security Plan to prevent hacking and data breaches? Explain in 
detail. 
 

q) What is your transition plan between the time that the new contract is awarded and the first day 
of service?  

 

The City is interested in cost-effectiveness rather than low bid and will evaluate proposed costs in relation 
to the quality and level of service to be provided. The qualifications of the Proposer and proposed staff 
and the proposed operating methodology will all be considered along with the proposed cost component 
in evaluation cost effectiveness. Cost proposals quoted shall be firm for a period of 365 days from the 
deadline date of this RFP. 
 
Complete Forms C-1 through C-8 and include your response under the title “Proposed Costs.” To ensure 
a standardized basis for the comparison of various cost proposed costs must be specified in accordance 
with series Forms C-5 through C-8. 
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All backup documentation that reflects how the line item costs were derived, including but not limited to 
labor costs, facility and equipment costs, administration and overhead costs, hardware and software 
should be included. 
 
In evaluating the Proposals, the City may communicate with one or more of the Proposers for the purpose 
of obtaining additional clarifying information. In submitting additional information, a Proposer is not 
permitted to embellish or change the original cost proposal, unless so directed by the City. 
 

The service may be modified during the term of the contract. If so, the City will provide the Contractor 
with a written notification of the change. 
 

The City has a contract for voice and data communication services. All wireless network connections on 
City vehicles and property must be made through the City’s voice and data communications contractor. 
This will be included as a line item in the cost sheet. All billings will be mailed directly to the City. 

The proposal must be accompanied by a cover letter that contains the title “ENHANCED TRANSIT 
TECHNOLOGY” and a general statement of the purpose for submission and includes the following 
information: 

a)  Legal business status (individual, partnership, corporation, etc.), address and telephone number of 
the proposer.  
 
b)  Name, title, address and telephone number of the person or persons authorized to represent the 
proposer in order to enter into negotiations with the City with respect to the RFP and any 
subsequently awarded contract. The cover letter shall also indicate any limitation of authority for any 
person named. 
 
The cover letter must be signed by a representative or officer of the proposer who is authorized to 
bind the firm to all provisions of the RFP, any subsequent changes, and to the contract if an award is 
made. 
 

If the proposer is a partnership, the proposal must be signed in the name of the partnership by a general 
partner thereof. If the proposer is a corporation, the proposal must be signed on behalf of the corporation 
by two authorized officers (a Chairman of the Board, President or Vice President and secretary, treasurer 
or chief financial officer) or an officer authorized by the Board of Directors to execute such documents on 
behalf of the corporation. 
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All above signatures must be original and in ink. 
 

It is the Proposer’s responsibility to prepare a proposal that is representative of the Proposer’s 
qualifications. If there is any additional information that would assist the City in assessing the proposal 
better, the Proposer should include all such information in the proposal under the title of Additional 
Information. See Exhibit 1- City Contracting Requirements and Exhibit 2 – Proposal Requirement Checklist 
for applicable checklists. 
 
The RFP has been structured to provide specific requirements that function as a standardized framework 
for the evaluation of a prospective Contractor’s qualification. The evaluation criteria will allow the 
Department to examine the qualifications of the Proposer, qualifications of the proposed staff, operating 
methodology and cost-effectiveness for the operation of the service. A selection panel will evaluate and 
rank all proposals with respect to the evaluation criteria. 
 
All proposers that have been deemed as qualified will be requested to make oral presentations to the 
evaluation committee and will be notified of the time and place prior to the presentation. The successful 
Proposer will be named after the proposals and presentations are evaluated to select the most qualified 
proposer.  
 
The panel will make recommendations to the General Manager, Department of Transportation, with the 
selection subject to approval by the Mayor. 
 

The pre-proposal conference will be held on the date and time stated in the cover letter, and all Proposers 
are required to attend. Proposers may submit inquiries in writing or verbally at the conference.  
 

Proposers must submit a written request for clarification, interpretation or corrections of any 
discrepancies or omissions in the RFP. The City will send any change to or interpretation of the RFP to 
each firm or individual to whom attends the pre-proposal conference, and any such changes or 
interpretations shall become a part of said RFP and may be incorporated into any contract awarded. All 
Addenda will be posted on the LABAVN web page. 
 
Proposers will address all questions or requests for clarification to Mr. Brian Lee at Brian.k.Lee@lacity.org. 
The final day to submit questions or to request clarifications is February 27, 2019, by 4:00 p.m. (Pacific 
Standard Time). No questions or requests for clarifications regarding this RFP will be accepted after that 
date. 
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The response to this RFP must be made in accordance with the format set forth in this Section. Failure to 
adhere to this format may be cause for rejection of the proposal as non-responsive.  
 
Proposals that set forth conditions or limitations different from those set forth in the RFP may be 
considered non-responsive and rejected.  
 

Proposals that set forth conditions or limitations different from those set forth in the RFP may be 
considered non-responsive and rejected.  
 

After expiration of the time to submit proposals and continuing until a contract has been awarded, all City 
personnel involved in the project are directed NOT to hold any meetings, conferences, technical 
discussions or communication in any manner with City personnel regarding the RFP or the proposals 
during this period of time, unless authorized, in writing, by the Evaluation Committee. Failure to comply 
with this requirement will automatically terminate further consideration of that bidder’s proposal. 
 

Proposers may withdraw their proposal provided that a request is submitted in writing and is received 
prior to the proposal deadline. A written request to withdraw, signed by an authorized representative of 
the proposer, and must be submitted to the address specified herein for submittal or proposal. After 
withdrawing a previously submitted proposal, the Proposer may submit another proposal at any time up 
to the specified submission deadline.  
 
After the Proposal due date/time, no Proposer may withdraw their proposal. A Proposer will not be 
released on account of errors in its proposal. All proposals shall be firm offers and may not be withdrawn 
for a period of three hundred and sixty-five (365) days following the deadline date for submission of 
proposals noted herein. 
 

Compliance documents with the City’s Administrative Requirements must be submitted with the 
proposal. Failure to comply with these requirements may render the proposal non-responsive. Exemplars 
and/or explanatory materials for each item are provided in the cited attachments. For consistency of 
reference, all documents should be included in the order listed below, and marked as an attachment with 
the corresponding letter designation utilized in this RFP (e.g., Compliance with Child Support Obligations 
– See Attachment A). 
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Because some of the requirements require extensive time to complete, the City strongly encourages 
proposers to commence these activities prior to the Pre-Proposal Conference. 
 

If the proposal is submitted by a joint venture, then both firms must sign the proposal in the name of the 
joint venture. If the Proposer is a corporation, the proposal must be signed on behalf of the corporation 
by two authorized officers (a Chairman of the Board, President or Vice President and secretary, treasurer 
or chief financial officer) or an officer authorized by the Board of Directors to execute such documents on 
behalf of the corporation. All signatures above must be original and in ink on at least one copy of the 
proposal submitted to the City. 
 

Submission of a proposal pursuant to this RFP shall constitute acknowledgment and acceptance of all 
terms and conditions hereinafter set forth in this RFP unless otherwise expressly stated in the proposal. 
 

Persons who hand deliver proposals will be issued a “Notice of Receipt of Proposal.” All proposals 
submitted will be marked with a time and date stamp. Timely submission of the proposal is the sole 
responsibility of the Proposer. No faxed or e-mailed proposals will be accepted. 
 
Proposals will be disqualified for failing to comply with the submission deadline or the City Administrative 
Requirements. All proposals hand delivered after 4:00 p.m. PST on the due date will be returned to the 
proposers. The City reserves the right to determine the timeliness of all proposal submissions. 
 
Each Proposer must demonstrate past and present ability to fulfill the requirements established by this 
RFP. Each Proposer is required to provide detailed information demonstrating an ability to perform the 
necessary services with specific reference to the activities noted above in this RFP in Section 5, “Scope of 
Work.” 
 
The proposal must be in writing and submitted in two parts: 
 
Part 1: One (1) original, four (4) copies, and two (2) USBs copies in Portable Document Format (.pdf) of 
the written proposal with a cover letter. The proposal must be tabbed and bound with a table of contents 
and numbered pages for ease of review by the evaluation committee. Emphasis should be on 
completeness and clarity of content with sufficient detail to allow for accurate evaluation and 
comparative analysis. 
 
Part 2: One (1) original, four (4) copies, and two (2) USBs copies in Portable Document Format (.pdf) of 
the completed documents specified by the City of Los Angeles Administrative Requirements. The 
documents must be submitted with the proposal, but in a separate binder in a sealed envelope. (For 
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reference, a checklist is included in the Administrative Requirements Section to assist in the preparation 
of these documents.) 
 
The original proposal and copies must be hand or courier-delivered by March 1, 2019, by 4:00 p.m. 
(Pacific Standard Time) to the following address: 
 
 CITY OF LOS ANGELES 
 DEPARTMENT OF TRANSPORTATION 
 BUREAU OF TRANSIT SERVICES 
 100 SOUTH MAIN STREET, 10TH FLOOR 
 LOS ANGELES, CALIFORNIA 90012 
 ATTN: ANGELA DE LA ROSA 
 
The outside of the sealed package containing material regarding this RFP must contain the following 
designation: “ENHANCED TRANSIT TECHNOLOGY” 
 

All proposals submitted in response to this RFP will become the property of the City and will be a matter 
of public record. Proposers must identify, in writing, all copyrighted material, trade secrets or other 
proprietary information that it claims are exempt from disclosure under the Public Records Act (California 
Government Code Section 6250 et seq.). 
 
Any Proposer claiming such an exemption must identify the specific provision of the Public Records Act 
that provides an exemption from disclosure for each item that the proposer claims is not subject to 
disclosure under said Act. Any proposer claiming such an exemption must also state in its proposal that 
the proposer agrees to defend, indemnify, and hold harmless the City and its Officers and employees, 
from any action brought against the City for its refusal to disclose such material, trade secrets, and other 
proprietary information to any party making a request therefor. Any Proposer who fails to include such a 
statement shall be deemed to have waived any right to an exemption from disclosure as provided by said 
Act. 
 

After scoring the written proposals, Evaluation Committee members shall turn in their scores for each 
respondent to the Chair. Committee members shall not share their scores with other Committee members 
or any other party. The Chair shall tally and summarize the scores for each Committee member, including 
him or herself. All proposals that score a minimum of 70 points from all Evaluation Committee members 
will be placed on a short list. Notwithstanding the scores, LADOT reserves the right to reject any proposal 
that fails to receive at least 70% of the maximum points in all four evaluation criteria. Note that these 
scores only will be used for screening purposes to establish the shortlist and will not be used in 
determining the recommended respondent. 
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All respondents on the short list shall be invited to make an oral presentation and highlight the strengths 
of the proposal. Failure to appear for the scheduled oral presentation shall be grounds for disqualification 
from the procurement; however, LADOT reserves the right to exercise discretion if there are extenuating 
circumstances. No proposal may be altered or enhanced during the oral presentation.  Evaluation 
Committee members may ask respondents questions about their proposal. After each oral presentation, 
each Committee member shall score the respondent using the four evaluation criteria and points from 
Sections 7.4 to 7.7 and considering both the written proposal and oral presentation (final score). 
Committee members shall not share scores with anyone else. LADOT reserves the right to schedule more 
than one interview if the Department determines that doing so will improve the Committee’s 
understanding of a respondent’s proposal. 
 

Each Committee member shall rank all respondents from highest to lowest based on the final scores he 
or she gave to each respondent. In the event of a tie in points, the Committee member shall still rank the 
respondents. Equal rankings shall not be allowed. Each Committee member shall turn in both their final 
scores and the summary of the rankings. If a consensus ranking is not achieved (i.e., all Committee 
members rank the same respondent first) then the Chair shall convene the Committee to discuss the 
strength and weaknesses of each respondent. After the discussion, each Committee member shall 
privately re-rank all respondents and turn in the rankings to the Chair. If a consensus ranking is achieved, 
then the highest ranked respondent shall be recommended. If a consensus is not achieved, then 
respondent with the highest-ranking average rank (with each Committee member’s ranking weighed 
equally) shall be recommended. In the event of a tie, the Chair shall recommend the preferred respondent 
from among the tied respondents and shall document in writing the reason for his or her decision. The 
Chair shall present the Evaluation Committee’s Recommendation to the General Manager. The General 
Manager is the final decision maker at LADOT and will submit the Department’s recommendation to the 
Mayor. 
 

The Proposer(s) to whom the contract is awarded shall be required to enter into a written contract with 
the City of Los Angeles in a form approved by the City Attorney. This RFP and the proposal, or any part 
thereof, shall be incorporated into and made a part of the final contract. However, the City reserves the 
right to further negotiate the terms and conditions of the contract with the selected proposer(s). The 
contract will, in any event, include a maximum “fixed cost” to the City of Los Angeles.  
 
In drawing the agreement, all Exhibits, Appendices, Attachments, and Addendums of the RFP as well the 
Proposal are to be considered as part of the contract.      
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Notwithstanding any other provisions of this RFP, the City reserves the right to withdraw this RFP at any 
time, to reject all proposals, to reject any proposal for noncompliance with RFP provisions, or to choose 
not to award a contract if such action is determined to be in the best interest of the City, and to waive any 
informality in the process when to do so is in the interest of the City or its taxpayers. 
 

Notwithstanding any other provisions of this RFP, the City reserves the right to reject all proposals and to 
waive any informality in a proposal when to do so would be to the advantage of the City or its taxpayers. 
 
The Proposer understands and agrees that the City shall have no financial responsibility for any costs 
incurred by the proposer in responding to this RFP. 
 
The City of Los Angeles Administration Code, Division 10, Chapter 1, Article 2,  Section 10.15 (d) requires 
that every bid or proposal to perform a contract with the City, or with any board, officer or employee 
thereof, shall include in the affidavit of the bidder or proposer that such bid or proposal is genuine, and 
not sham or collusive, nor made in the interest or on behalf of any person not therein named.  The affidavit 
shall further state that the bidder or proposer has not directly or indirectly induced or solicited any other 
bidder or proposer to put in a sham bid, or any other person, firm or corporation to refrain from bidding, 
and that the bidder or proposer has not in any manner sought by collusion to secure for itself  an 
advantage over any other bidder or proposer.  Any bid or proposal made without such affidavit, or in 
violation thereof, shall not be considered.  If at any time it shall be found that the person, firm or 
corporation to whom a contract has been awarded has, in presenting any  bid(s) or proposal(s), colluded 
with any other party or parties, then upon the entry of such finding on the records of the board or officer 
awarding said contract, the contract so awarded shall be voidable at the option of the Council, the board, 
an officer, or employee making the same on behalf of the City, as the case may be, and the contractor or 
supplier and its bond company shall be liable to the City for all loss or damage which the City may suffer 
thereby; and the Council, board, officer or employee, as the case may be, may advertise for a new 
contract.  Any contractor or supplier making a false affidavit may be excluded from future bidding or 
contracting with the City.  The officer, board, or City Council, having jurisdiction over the contracting 
process, may permit any informality in such affidavit to be remedied, so as to comply with requirements, 
at any time prior to award of the contract. See Appendix A Standard Provisions for City Contract for the 
affidavit. 
 
The selected Proposer shall stipulate that in any action related to the awarded contract, venue shall be in 
the County of Los Angeles, State of California. 

Proposers must include a detailed schedule of the projected dates and activities necessary to begin 
service, including start-up preparations, key administrative tasks, equipment purchase, materials and 
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supply purchases, employee recruitment and training of all personnel. Refer to the start of service as 
outlined in the Contract Period (see Section 4.1 of the RFP). 

All equipment, software, hardware, and any other products purchased using monies from this contract 
shall be considered City-owned property. The property must be returned to the City at the end of the 
contract.  
 
Contractor shall maintain an inventory of all equipment, and hardware. The inventory list shall contain 
at a minimum the following information:  

 Equipment/part type  
 Vehicle number/location  
 Model number  
 Serial number 
 Installation date.  

 
No equipment, or hardware, shall be removed from the buses or transit service operator yards at any 
point during the contracting period, or at the end of the contract unless written authorization is given by 
the City.  Equipment and parts will be in good working condition at the end of the contract.  
 
LADOT operates a rolling vehicle inventory. During the contract period, LADOT may salvage transit 
vehicles. All after-market systems are removed from the vehicles and either installed on the replacement 
vehicles or returned to spare inventory.  See Section 5.6 for reporting requirements. 
 

Upon termination, or completion of the contract term, the Contractor shall be responsible for returning 
all equipment and spare parts to the City in the condition in which they were received (except for normal 
wear and tear). Where time is of the essence to maintain any required service demands, the City reserves 
the right to waive the Contractor’s right of repair and undertake any required repairs which are necessary 
to bring the vehicle into compliance under the terms of this contract. Under such waiver condition, the 
City may make repairs itself, or assign another company of the City’s choosing to perform all required 
repairs, and charge the Contractor the cost of such repairs from any monies otherwise owed to the 
Contractor. 
 

If determined that Contractor work related to this contract is the cause of damage, including major 
damage (i.e., fires, loss of life, injuries, etc.), the Contractor will be held responsible for any and all claims, 



ENHANCED TRANSIT TECHNOLOGIES RFP                                     
FEBRUARY 2019 45 

 

restitution, repairs or replacements.  See Indemnification Clause in Appendix A Standard Provisions for 
City Contract.  

The Contractor agrees that the City or any of its duly authorized representatives, shall, for the propose of 
audit and examination, be permitted to inspect all work, materials, payrolls, and other data, and records 
with regards to the project, and to audit the books, records, and accounts associated with this project. 
 
It is agreed that examination of books, records, trip logs, time sheets, payroll records, reports, and 
accounts of the Contractor will be made in accordance with generally accepted auditing standards 
applicable in the circumstances and that as such, said examinations does not require a detailed audit of 
all transactions. Testing and sampling methods may be used in verifying invoices, and related reports 
submitted by the Contractor. Deficiencies ascertained by the use of such testing and sampling methods 
by applying the “percentage of error” obtained from such testing and sampling to the entire period under 
examination will be binding on the Contractor and to that end shall be admissible in court to prove any 
amounts due to the City from the Contractor. This shall not prevent the Contractor from producing all 
actual records and figures in court to rebut the sampling method. The City shall then conduct an audit of 
all records for the audit period. In the event any deficiency in the amount of five percent (5%) or greater 
of the compensation payable to the City hereunder is ascertained, the Contractor agrees to pay the City 
for the entire cost of the audit as well as any other deficiencies, payments, and performance penalties 
due under this or any other provision of this contract within thirty (30) days of receipt of the City’s billing. 
 
At any time during normal business hours, and as often as the City may deem necessary, the Contractor 
shall make available to the City for examination, all necessary records with regard to the service provision, 
start-up, and capital purchase costs. The City shall have the authority to audit, examine, and make 
excerpts or transcripts from records, including all contracts, invoices, materials, payrolls, records of 
personnel, conditions of employment, and other statistical data relating to all matters covered by this 
agreement. 
 
The City reserves the right to dispatch auditors of its choosing to any site where any phase of the project 
is being conducted, controlled, or advanced in any way, however tangible or intangible.  Such sites might 
include the home office, any branch office, or other locations of the Contractor if such sites or the activities 
performed thereon have any relationship to the program covered by this Agreement. City auditors shall 
be provided with adequate and appropriate workspace in order to conduct audits and shall be allowed to 
interview any employees of the Contractor. It is the responsibility of the Contractor to ensure the 
cooperation of all employees with any procedure pertaining to the audit. 
 
All project records prepared by the Contractor shall be owned by the City and be made available to the 
City at no additional charge. The City may elect to authorize representatives of other project funding 
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partners to inspect, audit, and analyze the records of the Contractor in operating this service, preparing 
the bid for this service, or the operation of any similar service. 
 
The City shall have the authority to make physical inspections and to require such physical safeguarding 
devices as locks, alarms, safes, fire extinguisher, sprinkler system, etc., to safeguard property and/or 
equipment authorized by this Agreement. 
 
When a fiscal or special audit determines that the Contractor has received payments from the City which 
are questionable under the criteria set forth herein, the Contractor shall be notified and given the 
opportunity to justify questioned items prior to the City’s final audit report. 
 
If such audit finds that the City’s dollar liability for such service is less than payments made by the City to 
the Contractor, the Contractor agrees that the difference shall be either: 
 

 Repaid forthwith by Contractor or City be a cash payment, or 
 At LADOT’s General Manager’s option, deduct against any future payments hereunder to 

Contractor. 
 
If such audit finds that City’s dollar liability for service is more than payments hereunder to Contractor, 
then the difference shall be paid to Contractor by the City, provided that in no event shall the City’s 
maximum obligations, as set forth in this contract, be exceeded. The City shall determine any amount 
to be paid to the Contractor during the period of the audit. The City has the authority to withhold 
funds pending a final determination by the City of any questionable expenditure. 
 

The Contractor shall maintain records for expenditures incurred directly or indirectly under this 
Agreement as it relates to the provisions of service, start-up costs, programming logs, equipment, 
hardware, and software purchases, or purchase of capital equipment authorized under this Agreement. 
Documentation shall include, but not be limited to, time cards, log sheets, system installation, 
maintenance records, programming logs, invoices, and any other documents pertinent to the capital 
and/or start-up expenditures. A record of such expenditures by line item shall be maintained in a file and 
be made available for examination in accordance with this Agreement. 
 
Records, in their original form, shall be maintained in accordance with requirements covered by this 
Agreement and in support of service provision, start-up, capital expenditure, quarterly, monthly, daily logs 
and reports, and/or FTA-NTD reports. Such records shall be retained for a period of 5 years after 
termination of this Agreement if all other pending matters are closed.  “Pending matters” include but are 
not limited to an audit, litigation, or other action involving the records. The City may, at its discretion, take 
possession and retain said records. 
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Records in their original form pertaining to matters covered by this Agreement shall, at all times, be 
retained within Los Angeles County unless authorization to remove them is granted in writing by the City. 
The Contractor shall reimburse the City all costs associated with audits of any original documents and 
records maintained by the Contractor in any County other than Los Angeles County. 
 
Results of record inspections may indicate the need for changes and/or modifications. The Contractor 
shall cooperate with the City to establish and improve the system, and maintain flexibility so the 
modifications may be implemented quickly. 
 

Property acquired, leased or rented with the funds provided under this Agreement shall be properly 
maintained and accounted for as set forth below. 
 
A record shall be maintained for each item of the program. The record shall include: a) description of the 
item of property, software, and licensing, including model and serial number, if applicable; b) date of 
acquisition or being turned over to the Contractor; c) the acquisition cost or assigned value to the 
program; d) maintenance records or programming records, if applicable; e) software licenses; and f) 
source of acquisition. 
 
The record shall indicate whether the item of property was new or used at the time of acquisition.  
 
A physical inventory shall be taken by the Contractor and reconciled with the record card annually or at 
such other times, as the City shall prescribe. 
 
Documentation for capital cost components and any maintenance records shall be readily accessible for 
verification by the City auditors and other City representatives. 
 

The City must approve all of the Contractor’s accounting or administrative procedures used in the 
planning, controlling, monitoring, and reporting of all fiscal matters relating to audit documents. The 
Contractor’s system of accounting procedures shall be submitted and approved by the City prior to any 
disbursement of funds to the Contractor. 
 
The Contractor shall maintain a system of internal fiscal control in accordance with commonly accepted 
accounting practices as approved by the City. Internal fiscal control comprises the plan of organization, 
and all of the coordinated methods and measures adopted within an organization, to safeguard its assets, 
check the adequacy and the reliability of its accounting data, promote operating efficiency, assure 
adherence to prescribed management policies, and properly account for project income.  
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The Contractor agrees that should the  City determine that the Contractor’s record keeping, reporting 
techniques, or data collection are inadequate to allow for effective monitoring and evaluation of the 
program, the City shall have the right to demand whatever record it deems adequate to correct such 
deficiencies in matters pertaining to the execution of this contract. Should these books and records, still 
not meet the minimum standards of the accepted accounting practices of the City, the City reserves the 
right to withhold any or all payments to the Contractor until such time as they meet these standards. 
 

Financial reports required to be prepared and submitted by the Contractor to the City shall be accurate 
and correct in all respects. Should an inaccurate report be submitted to the City, the City may require the 
Contractor to secure the services of a licensed accounting firm. The costs of such accounting services are 
to be borne by the Contractor unless specifically agreed to between the Contractor and the City in a 
written amendment. 
 

Records shall be maintained in accordance with requirements prescribed by the City with respect to all 
matters covered by any subcontract. Such records shall be retained within Los Angeles County for a period 
of 5 years after receipt of final payment under this Agreement unless written authorization to remove 
them is granted by the City. 
 
Expenditures pertaining to subcontracts shall be supported by properly executed documents evidencing 
in detail the nature of the expenses. The subcontractor shall furnish the City any statements, records, 
reports, logs, data, or other information as the City may request, in such form as the City may require, 
regarding all matters and work performed by any subcontract pertaining to this RFP.   
 
Their records shall be made available to the City for copying, audit, and inspection at any time during 
normal business hours. 

The Contractor shall abide by the City’s Standard Provisions for City Contracts. Hereby incorporated by 
reference into this Agreement are the following provisions of the Standard Provisions for the City 
Contracts (Rev. 10/17) [v.3] which are attached hereto and labeled Attachment A. 
 

Proposers, at a minimum, are required to meet all the requirements specified in this RFP. However, 
Proposers are allowed to include additional service, equipment, technology, or systems that enhance the 
value of the proposal. If so, such additional items must be included in the cost sheets as an option in the 
format provided. All additional items included by the Proposer as additional items will be evaluated by 
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the City, and those additional items included in the Contract are to be considered options. The City may 
choose to utilize these options during the contract period. However, the City is not obligated to utilize any 
of the additional items. The City reserves the right to audit the Contract to ensure all additional items 
included in the proposal are being met. 
 

The Contractor shall coordinate closely with municipal representatives on all matters that affect the daily 
operation of the technology systems listed in this RFP, e.g., power-outages, solar-flares, or inclement 
weather. Contractor shall immediately advise the City of all such efforts. 
 

The Executive Officer of LADOT’s Transit and/or his/her authorized representative(s) with LADOT shall be 
responsible for all intergovernmental relation efforts within the City. All correspondence shall be directed 
to the Executive Officer of Transit and/or his/her authorized representative’s attention. The Contractor 
shall attend staff meetings with the City as requested. The Contractor shall provide all personnel necessary 
to achieve the operational objectives as set forth herein. 
 

The Contractor shall refer all media requests to the City and shall not provide any information without 
prior approval by the City. In the event of a major incident affecting Contractor’s systems, the Contractor 
shall defer all media inquiries to the City. The Contractor shall not issue a press release or initiate other 
media contact without first receiving approval from the Chief of Transit Programs or his/her 
representative. 
 

The City shall pay the Contractor based on the costs contained in the submitted cost proposal, but not to 
exceed the budget approved by the City, for the complete and satisfactory performance of the terms and 
conditions of this Agreement for the period agreed upon. 
 
Contractor Invoice – The Contractor shall submit claims for payment with documentation thereof in the 
form and number required by the City within the time specified by the City. These invoices shall be based 
on the cost rates contained in the contract. 
 
The Contractor will submit invoices within sixty (60) days in arrears to the City. Invoices must include 
documents supporting all charges and eligible expenses incurred by the Contractor. 
 
All invoices and supporting documents will be reviewed by the City for approval and accuracy. The City 
agrees to pay undisputed invoices within thirty (30) days upon receipt of invoices. If invoices have been 
disputed, the City has the right to require additional evidence to determine invoices’ validity and accuracy. 
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Therefore, the City has the right to withhold any, and all, payments to the Contractor until such evidence 
has been received and the corrections have been made. 
 
The City has the authority to withhold funds under this Agreement pending a final determination by the 
City of questioned expenditures, or indebtedness to the City, arising from past or present agreements 
between the City and the Contractor. Upon final determination by the City of disallowed expenditures of 
indebtedness, the City may deduct, and retain the amount of the disallowance, or indebtedness from the 
amount of the withheld funds.  
 
Payments to the Contractor may be withheld by the City if the Contractor fails to comply with the 
provisions of this Agreement. 
 
In the event that the City decides to activate the one-year option, all remaining funds from Year 2 of the  
contract will be included into the one-year option Cost Component for the purchase, installation, 
integration, software, and repair of all items indicated in the Cost Component Forms C-5 through C-7.  
  

Providing adequate service may require route changes, route additions, or route deletions as service levels 
change. The Contractor must have available, or be able to acquire in a timely fashion, any additional 
equipment, and/or personnel required for the operation of the project. The City shall have the option to 
add or delete from the given schedule, or to modify areas based on demand, or an increase of service 
productivity. Any modification to the routes and schedules will be furnished by the City to the Contractor 
fifteen (15) days prior to the service change. The Contractor will be required to update all affected 
software to reflect these modifications. When procuring new vehicles, the City will notify the contractor. 
The Contractor must ensure new vehicles are integrated into the software.  In case of emergency, the 
Contractor shall respond to modifications of service immediately upon request by the City. 
 

The Contractor shall refrain from any action, which would create, or tend to create obligations, either 
expressed or implied, on behalf of City. It is understood that the Contractor is not, and shall not be, the 
legal representative or agent of the City and that the Contractor shall not be authorized to make any 
promise, warranty, or representation, except as specifically provided for in this agreement, or as 
otherwise agreed to in writing, between the parties. 
 

The Contractor shall be required to attend all meetings and/or training sessions as identified by the City. 
The Contractor may be excused from attendance only by prior written consent from the City. 
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Neither party, the City or the Contractor, shall be liable for any failure or delay in performance under this 
Agreement (other than for delay in the payment of money due and payable hereunder) to the extent said 
failures or delays are caused (i) by causes beyond that party’s reasonable control, and (ii) occurring 
without its fault or negligence, including without limitation, failure of suppliers, subcontractors, and 
carriers, or party to substantially meet its performance obligations under this Agreement, provided that, 
as a condition to the claim of non-liability, the party experiencing the difficulty shall give the other prompt 
written notice, with full details following the occurrence of the cause relied upon. Dates by which 
performance obligations are scheduled to be met will be extended for a period of time equal to the time 
lost due to any delay so caused. 
 
Such events may include, but are not restricted to, the following: 1) governmental restrictions or 
limitations; 2) failure or shortage of fuel, water, power, or other utility or services; 3) riot, war, insurrection 
or other national or local emergency; 4) natural disasters; or 5) route impasses due to construction, 
accidents or other reasons. 
 

Any item of work contained in either the RFP or the Proposal shall be performed by Contractor as though 
it appeared in this Agreement. In the event of any conflict, the terms of this Agreement and the RFP govern 
over the Proposal unless specifically stated otherwise. 
 

The Contractor shall pay all taxes of whatever character that may be levied or charged upon its equipment, 
facilities improvements, fixtures, or upon its operation hereunder. Contractor shall also pay all licenses or 
permit fees necessary or required by law or the City for the conduct of its operation hereunder. 
 
It is expressly understood and acknowledged by the parties hereto that any amounts payable hereunder 
shall be paid in gross amount, without reduction for any other governmental taxes or charges. The 
Contractor is responsible for assuming and remitting any applicable federal or state withholding taxes, 
estimated tax payments, social security payments, unemployment compensation payments, or any other 
fees, taxes, or expenses whatsoever. 
 

All real property, equipment (computers, copying machines, cell phones, hotspots, etc.), software, and 
licenses purchased with funds provided under this Agreement, shall become the property of the City and 
shall be returned to the City upon termination of this Agreement, except as provided otherwise. All 
property purchased with funds provided under this Agreement shall be approved by the City, prior to the 
purchase, and used and maintained by the Contractor as follows: 
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a) Property shall be utilized in proportion to the direct use of budgeted funds for the performance 
of this Agreement. 

b) No modifications shall be made to the property without the prior written approval of the City. 
c) The Contractor shall be liable for any and all losses, damage, or destruction of property acquired 

under this agreement during the period said property is under the control of the Contractor, 
except losses, damage, or destruction resulting from reasonable wear and tear. Losses, damage, 
or destruction of the property shall be immediately reported to the City. 

 

The Failure of the City to insist upon strict performance by the Contractor of any provision hereunder in 
any one or more instances shall not constitute a waiver of such provision by the City nor shall, as a result, 
the City relinquish any rights which it may have under this Contract. 
 

The City may develop reasonable additional requirements under this Agreement after consulting with the 
Contractor. 
 
The City reserves the right to order an increase or decrease in the level of service provided, with a 
minimum of thirty (30) days’ notice to the Contractor. All additional service and/or equipment requested 
by the City will be provided at the proposed additional service rate, or at a negotiated fee (if determined 
to be applicable by LADOT), not to exceed the contracted rate. 
 
The selected proposer must also provide required insurance coverage, and evidence of a valid Business 
Tax Registration Certificate issued by the City of Los Angeles. Both requirements must remain in force 
during the entire period of the Contract. 

The contract will be in effect for up to 3 years but subject to the start and end dates described in Section 
4.1. 
 
The City may at any time prior to completion of work, terminate the contract with the Contractor for any 
cause, including but not limited to, default by the Contractor, upon written notice to the Contractor at 
least thirty (30) days prior to the effective date of such termination. The Contractor shall promptly submit 
its termination claim for payment to the City. If the Contractor has any property in its possession belonging 
to the City, the Contractor shall account for the same, and dispose of it in the manner the City directs.  
 
Upon receiving notice of Agreement termination, the Contractor will begin the transition of service and 
equipment back to the City and the City’s designated replacement contractor in an amount of time to be 
determined by the City.  
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If the City determines that the Contractor has not complied with the terms of the Contract, the City shall 
notify the Contractor of such noncompliance and reserves the right to terminate this Agreement. Reasons 
for such termination may include, but shall not be limited to, the failure to provide service within agreed 
performance standards as evidenced by City inspection, through surveys, or by communications from 
users of a service. Termination shall be effected by giving a notice of termination to the Contractor setting 
forth the manner in which the Contractor is in default. In the event of termination for default of 
Contractor, the Contractor shall only be paid the contract price for equipment and software delivered and 
accepted, and for services performed in accordance with the manner of performance set forth in this 
Agreement. 
 
In the event of contract termination due to noncompliance, the Contractor may request a delay in such 
termination in order to present an appeal to City Council. 
 
In case of default by Contractor, the City reserves the right to procure the articles or services from other 
sources, and to hold the Contractor responsible for any excess costs incurred by the City. Also, the 
Contractor will be required to operate the services for a minimum of six (6) months from the time the first 
request is granted and/or until the City is able to place a new Contractor in place. 
 
The City, by written notice, may terminate this contract, in whole or in part, when it is in the City’s interest. 
If this contract is terminated, the City shall be liable only for payment under the payment provisions of 
this contract for services rendered before the effective date of termination. 
 
Similarly, the City retains the right to terminate the work of a subcontractor for any cause, including but 
not limited to default by the subcontractor upon written notice to the Contractor at least thirty (30) days 
prior to the effective date of such termination. Good faith efforts will be made by both the City and the 
Contractor to correct identified problems and issues prior to contract termination. 
 
At the end of this contract, the City will conduct an evaluation of the Contractor’s performance. The City 
may also conduct evaluations of the Contractor’s performance during the term of this contract. As 
required by Section 10.39.2 of the Los Angeles Administrative Code, evaluations will be based on a number 
of criteria, including the quality of work product or service performed, the timeliness of performance, 
financial issues and the expertise of personnel that the Contract assigns to the contract. A Contractor who 
receives a “Marginal” or “Unsatisfactory” rating will be provided with a copy of the final City evaluation.  
The City evaluation reports and any associated responses from the Contractor will be used by the City 
during proposal evaluations when awarding future personal services contracts, and for reference checks. 
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Exhibit 1 City Requirements Checklist 
Exhibit 2 Proposal Requirements Checklist 
Exhibit 3 Current Equipment 
Exhibit 4 LADOT Transit Incident Form 

PROPOSAL INSTRUCTIONS FOR COST FORMS 
Form C-1 Questionnaire 
Form C-2 Experience Form 
Form C-3 Client List 
Form C-4 Financial Background 
Form C-5 Form Instructions and Hardware Cost Components 
Form C-6 Software Cost Components 
Form C-7 Project Staffing Cost Components 
Form C-8 Cost Component Summary Sheet 

Appendix A Mandatory City Contract Requirements: General City Reservations and Protest 
Procedures 

Appendix B Los Angeles Business Assistance Virtual Network (BAVN) 
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EXHIBIT 1 
 

CITY REQUIREMENTS CHECKLIST 
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CITY CONTRACTING REQUIREMENTS CHECKLIST 

 
SECTION I  –  Compliance Documents to be Submitted with Response by All Respondents 
Respondents are required to complete and submit the following documents with their response. 
 

A Business Inclusion Plan (BIP)  
B Bidder Certification CEC Form 50 (Municipal Lobbying Ordinance)  
C Prohibited Contributors (Bidders) Form 55 (City Charter §470 (c)(12))  
D Non-Collusion Affidavit  
E Contractor Responsibility Ordinance Questionnaire  
F City of Los Angeles Contract History Form  
G Contractor Workforce Information Form (LA Residence Information)  
H Certification of Compliance with Child Support Obligations  
I Iran Contracting Act of 2010 Compliance Affidavit  
J Living Wage Ordinance (LWO) / Service Contractor Worker Retention Ordinance (SCWRO) 

ONLY required If exemption from Ordinances is requested. 
 

 
 
SECTION II  –  Compliance Documents to be Completed and Submitted on LABAVN.ORG 
Respondents are required to complete and submit the following documents by the solicitation due date.   
 

K Equal Benefits Ordinance (EBO) / First Source Hiring Ordinance (FSHO)  
L Disclosure Ordinances (Slavery Disclosure and Border Wall Contracting)   
M Local Business Preference Program (LBPP) 

ONLY required if respondent chooses to participate in Program. 
 

 
 
SECTION III  –  Required Documents Prior to Award of Contract  
Qualified OR selected respondents for contract award are required to submit these documents before contract is executed.    
 

N Contractor Responsibility Ordinance Pledge of Compliance  
O Certification of Compliance with the Americans with Disabilities Act  

P 
Insurance Requirements: Workers’ Compensation, General Liability, Auto Liability (Refer to 
Form Gen. 146) 
Acord 25 Form must be submitted to CAO Risk Management at https://kwikcomply.org 

 

Q Business Tax Registration Certificate (BTRC)  
R Internal Revenue Service (IRS) Form W-9  
S Financial Guarantee: Performance Bond, Letter of Credit, etc.  

ONLY if required by the solicitation. 
 

 
 
SECTION IV  –  City Contract Compliance Requirements 
Respondents are advised the following provisions will be part of the contract.  No forms or documents are required to be submitted.   
 

T Nondiscrimination/Equal Employment Practices/Affirmative Action  
U Contractor Performance Evaluation Ordinance  
V Contractors’ Use of Criminal History for Consideration of Employment Applications 

Ordinance (Fair Chance Initiative for Hiring) 
 

W Standard Provisions for City Contracts  
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EXHIBIT 2 
 

PROPOSAL REQUIREMENT CHECKLIST 
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EXHIBIT 2 -PROPOSAL REQUIREMENT CHECKLIST 
 

REQUIREMENT REFERENCE 
Attendance of Pre-Proposer’s Conference Section 2, Section 8.3.1 
Submission of Questions and Requests for 
Clarification 

Section 2, Section 8.3.2 

Cover Sheet Section 8.1 
Qualification of Proposer Section 7.4 
Qualification of Proposed Staff Section 7.5 
Operating Methodology Section 7.6 
Cost Effectiveness Section 7.7, Forms C-1 through C-8 
City Contracting Requirements Exhibit 1, Attachment A, BAVN 
Submission of Proposal Section 2, Section 8.3 
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EXHIBIT 3 
 

CURRENT EQUIPMENT 
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EXHIBIT 4 
 

LADOT TRANSIT INCIDENT FORM 
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LADOT TRANSIT INCIDENT FORM Tracking No.   

Requesting Person: Date of Occurrence: Time of Occurrence: Date Submitted: 

    
Requesting Person Name:  Operator Name: Phone: 

   
Bus Yard: Dash Line: Location of Occurrence: Bus Number: 

    
Driver’s Name: Police Response: Responding Officer’s Name Serial No.: Incident Number: 

    

REQUESTING CARRIER 
Maintenance Yard:     Carrier:  

 
TRAFFIC COLLISION REPORT REQUESTED - PAST TWO MONTHS SINCE REQUESTED 

Date: Time: Location of Collision: DR Number (if  known) 

    

NATURE OF PROBLEM 
 

Please list additional information (suspect description, additional locations, if a police report has been filed, etc.) 

 

DO NOT MARK BELOW THIS LINE - LAW ENFORCEMENT USE ONLY 
ACTIONS TAKEN 

Of f icer Assigned: Date: Contacted P/R: Date: Time: 

     
 
 

DISPOSITION RETURNED 
Close out Date: Disposition: 

Additional: 

Supervisor Completing: Date: Supervisor Approving: Date: 
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FORMS 
 

PROPOSAL INSTRUCTIONS FOR COST FORMS 
C-1  QUESTIONNAIRE 
C-2  EXPERIENCE FORM 
C-3  CLIENT LIST 
C-4  FINANCIAL BACKGROUND 
C-5  HARDWARE COST COMPONENTS 
C-6  SOFTWARE COST COMPONENTS 
C-7  PROJECT STAFFING COST COMPONENT 
C-8  COST COMPONENT SUMMARY SHEET 
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PROPOSAL INSTRUCTIONS FOR COST FORMS 
 

Note: All information on Proposal Forms must be provided according to the following instructions to be 
considered a responsive proposal. 
 
(A) All cost information and proposals shall be based on the type of service to be provided and the 
associated requirements as specified in this Request for Proposal. 
 
(B) Proposers must complete Form C-1. All proposals shall be accompanied by the statement of an 
individual authorized to bind the offer, to the effect that all work shall be performed for the quoted prices, 
which will become the fixed price upon completion of contract negotiations. This statement must be 
attached to Form C-1 and submitted with the proposal. 
 
(C)  Proposers must complete Forms C-2 through C-4 and submit these forms with their proposal. 
 
(D)  Proposers are to be complete and submit Form C-5 with their proposal. Form C-5 “Cost Per Unit” 
prices are to include hardware cost, all applicable tax, installation, testing, labor, cabling/wiring costs, 
maintenance costs, and any associated training material costs. Proposers will be paid according to the 
number of units installed in working condition as determined by the City.  
 
(E)  Proposers are to complete and submit Form C-6 with their proposal. Form C-6 “Cost Per Unit” prices 
are to include installation, integration, testing, training materials, labor, applicable taxes (if any), 
troubleshooting costs, and repairs/reprogramming fees.  
 
(F) Proposers are to complete and submit Form C-7 with their proposal. Proposers are not to include any 
labor costs associated with hardware/software installation, integration, upgrades, replacement/re-
installation, testing, or programming on this Form. Labor costs are to be included in the Cost per Unit 
amounts indicated on Forms C-5 and C-6. Form C-7 is intended to capture only the Project staffing costs 
associated with the projects management, technical support team, trainers, and other office staff. 
 
(G) Proposers are to add Form C-5 Line 13 and Form C-6 Line 10 and enter the total on Form C-8 Line 21. 
Proposers are to transfer the amount on Form C-5 Line 12 to Form C-8 Line 22. 
 
(H)  Proposers are to complete and submit Form C-8 with their proposal. Proposers will transfer the 
amounts from Form C-6 and Form C-7 to Form C-8. Proposers will transfer the amount from Form C-7 Line 
6, Column G to Form C-8 Line 23 and enter the amount in both Year 1 and Year 2 columns.  
 
(I) Below is a table showing the number of vehicles by model year and service type to assist Proposers in 
calculating the maximum number of units. The City anticipates a fleet size of between 475 to 500 vehicles 
during the term of the contract.  
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(J) The one-year option cost components will include anticipated repairs/replacement of hardware, 
continued support of all software, software integration/development, all annual costs (including hosting, 
licenses, etc.). Proposers in not to include any contingency cost, in the event that the proposer is unable 
to complete the work as outlined in this RFP within the two-year contract term. The City will hold the 
Contractor to the Year 2 costs for all hardware and Software components with the exception of any annual 
or recurring fees. 
 

CITY FLEET VEHICLE TOTALS 
Vehicle Model Year Quantity of Vehicles 

DASH Fleet Commuter Fleet 
2003 1 0 
2006 19 0 
2007 5 0 
2009 24 0 
2011 3¹ 2² 
2012 36 93 
2013 28 3 
2015 54 0 
2016 20 9 
2017 14 6 
2019 0 6³ 
2020 25³ 0 
2021 127⁴ 0 

TOTALS 356 119 
 
NOTE:  
1.  These three vehicles are trolleys. 
2.  The two (2) 2011 Commuter Express vehicles are to be included in all upgrades/improvements/installations/etc. 

that are required for vehicles with model year 2012 and above. These two vehicles are to be considered the same 
as the 2012 Commuter Express vehicles. 

3.  The City is in the process of purchasing these thirty-one (31) vehicles.  
4.   The City anticipates the purchase of expansion vehicles over the next two years; the City may purchase more 

vehicles then indicated above during 2021. In addition, the City may choose to purchase some Commuter Express 
vehicles during this period. 
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FORM C-1 
QUESTIONNAIRE 

 
1. Legal name of proposer: 

               
2. Mailing address of proposer for purposes of notice or other communication relating to the proposal: 

.             

             

              

3. Contact person, job title, telephone number, and email address: 

.             

             

              

4. Has your company been terminated from a contract in the past ten (10) years? 

Yes    No      If yes, please provide name of client and explanation. 

.             

             

              

5. If selected, you intend to carry on the business as: 

Sole Proprietor    Partnership          Corporation     

Sub-Contractor    Joint Venture       Limited Liability Company     

Other, please specify below    

.             
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FORM C-2 
EXPERIENCE FORM 

 
Describe each entity for which services were provided during the past three (3) years. Please make 
additional copies of this form as needed to identify all clients. 
 
Type of Service Provided           

Provided Service as the Prime Contractor Sub-Contractor       

Names of Other Contractors involved and Service Provided      

             

             

              

Client Name             

Address             

             

              

Manager/Contact Person(s)           

Job Title(s)             

Telephone number            

Service Contract Dates            

Days and Hours of Operation          

              

Annual Gross Revenues Collected          

Number of Employees            
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FORM C – 3 
CLIENT LIST 

 
 

1. Firm Name:            

Street:             

City, State, Zip Code:           

Contact Person:            

Telephone Number:           

Length of Service:     to      

2. Firm Name:            

Street:             

City, State, Zip Code:           

Contact Person:            

Telephone Number:           

Length of Service:     to      

3. Firm Name:            

Street:             

City, State, Zip Code:           

Contact Person:            

Telephone Number:           

Length of Service:     to      

4. Firm Name:            

Street:             

City, State, Zip Code:           

Contact Person:            

Telephone Number:           

Length of Service:     to      

 

(Use additional sheets as necessary) 
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FORM C - 4 
FINANCIAL BACKGROUND 

 
All information requested below must be furnished by the proposer and must be submitted with the 
proposal.  Statements must be complete, accurate, and in the format requested. Omission, inaccuracy or 
misstatement may be caused for rejection of the proposal. Additional sheets may be attached hereto as 
necessary.  

1. Financial Statements 
Attach financial statements, including balance sheets and income statements prepared by an 
independent certified public accountant for the past 3 years to reflect the financial condition of 
the proposer. 

2. Surety Information 
Has your business ever has a bond or surety canceled or forfeited?       Yes      No 
If yes, attach a statement naming the bonding company, date, amount of bond, and reason for 
such cancellation or forfeiture. 
 

3. Bankruptcy Information 
Has your business ever filed for bankruptcy?  Yes  No 
Has your business ever been declared bankrupt?      Yes  No 
 
If yes, complete the following: 
 
Date  Court Jurisdiction         Amount of Liabilities Amount of Assets 
            
            
            
            
             

4. Pending Litigation 
Attach detailed information regarding any litigation, liens, or claims involving any participant in 
this proposal. 
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FORM C-5 – ENHANCED TECHNOLOGY RFP COST COMPONENT 
 

This form identifies the key cost components for the completion of the services as outlined in this RFP. This cost 
information will be used in the evaluation of proposals, and at a later date as additional data to document the costs. 
On the attached form, please include detailed back-up calculations made in preparing all component costs. 
 

HARDWARE COMPONENT 
THIS FORMAT WILL BE USED FOR THE PROPOSAL AND SHALL BE USED TO CALCULATE THE TOTAL COSTS 

COMPONENT MAXIMUM UNITS 
ANTICIPATED 

THROUGHOUT CONTRACT 
PERIOD¹  

COST PER UNIT² MAXIMUM COST PER COMPONENTS 
DURING CONTRACT PERIOD 

YEAR 1 YEAR 2 YEAR 1 YEAR 2 

1. CCTV System 
 

175     

2. Public WiFi Modems 
 

113     

3. Bike Rack Availability System 
 

382     

4. On-Board Public Information System 
 

     

5. Route Annunciator System 
 

     

6. Computer-Aided Dispatching 
(CAD)/Automatic Vehicle Location (AVL) System 

     

7. Mobile Data Terminal/Advanced 
Transportation and Congestion Management 
Technologies Deployment (ATCMTD) 

150     

8. Automatic Passenger Counters (APC)⁴ 
 

     

9. Vehicle Network Gateway Router 
 

     

10. Headsign/Sidesign/Rearsign Remote Access 
Editing⁴ 

     

11. Viriciti³ 
 

4     

12. Warranty/Annual Fees      
13. Other Components (describe Components)      
a.      
b.      

TOTAL HARDWARE COMPONENT COSTS 
 

    

Notes: 1. For Items where no maximum units anticipated is provided, Proposers will provide a proposed amount. 
 2.  See Cost Form Instructions – Hardware Component Cost Per Unit Instructions. 

 3.  Applies only to Electric Vehicles (includes existing fleet and anticipated fleet vehicles). 
 4.  All fleet vehicles model year 2012 and newer. 
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 FORM C-6 – ENHANCED TECHNOLOGY RFP COST COMPONENT 
 

This form identifies the key cost components for the completion of the services as outlined in this RFP. This cost 
information will be used in the evaluation of proposals, and at a later date as additional data to document the costs. 
On the attached form, please include detailed back-up calculations made in preparing all component costs. 
 

SOFTWARE COMPONENT 
THIS FORMAT WILL BE USED FOR THE PROPOSAL AND SHALL BE USED TO CALCULATE THE TOTAL COSTS 

 
COMPONENT MAXIMUM NO. OF UNIT 

INTEGRATION ANTICIPATED 
THROUGHOUT CONTRACT 

PERIOD¹  

COST PER UNIT² MAXIMUM COST PER 
COMPONENTS DURING CONTRACT 

PERIOD 
YEAR 1 YEAR 2 YEAR 1 YEAR 2 

1. Software/Mobile 
Application/Integration³ 
 

     

2. Ridership Reporting Program 
 

     

3. Bike Rack Availability System 
 

     

4. TAP Integration for cellular use 
 

     

5. Cellphone Text Capability for Bus 
Arrival Information 
 

     

6. Software Licenses 
 

     

7. Cloud/Data Storage 
 

     

8. Host Website/Server Maintenance 
 

     

9.  Internet/Modem/Cell Phone Costs 
 

     

10. Other (please describe)      
a.      
b.      

TOTAL SOFTWARE COMPONENT COSTS 
 

    

Notes: 1.   For Items where no maximum units anticipated is provided, Proposers will provide a proposed amount. 
 2.   See Cost Form Instructions – Hardware Component Cost Per Unit Instructions. 

3.  The following should be integrated into system: Headsign/Sidesign/Rearsign Remote Access Editing, Bike Rack Availability 
System, On-Board Public Information System, Route Annunciator System, Computer-Aided Dispatching (CAD)/Automatic Vehicle 
Location (AVL) System, Automatic Passenger Counters (APC), Mobile Data Terminal/Advanced Transportation and Congestion 
Management Technologies Deployment (ATCMTD), Network Gateway Router Integration. 
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FORM C-8 – ENHANCED TECHNOLOGY RFP COST COMPONENT SUMMARY SHEET 
 

This form identifies the key cost components for the completion of the services as outlined in this RFP. This cost 
information will be used in the evaluation of proposals, and at a later date as additional data to document the costs.  
 

COST COMPONENT SUMMARY SHEET 
THIS FORMAT WILL BE USED FOR THE PROPOSAL AND SHALL BE USED TO CALCULATE THE TOTAL COSTS 
 

COMPONENTS MAXIMUM COST PER COMPONENT 
YEAR 1 YEAR 2 ONE-YEAR 

(OPTION)* 
HARDWARE COMPONENTS    
1. CCTV System    
2. Public WiFi Modems    
3. Bike Rack Availability System (Hardware)    
4. On-Board Public Information System     
5. Route Annunciator System    
6. Computer-Aided Dispatching (CAD)/Automatic Vehicle 
Location (AVL) System 

   

7. Mobile Data Terminal/Advanced Transportation and 
Congestion Managerment Technologies Deployment 
(ATCMTD) 

   

8. Automatic Passenger Counters (APC)    
9. Vehicle Network Gateway Router    
10. Headsign/Sidesign/Rearsign Remote Access Editing    
11. Viriciti    
12. Other Components (Hardware)    
13. Software/Mobile Application/Integration    
SOFTWARE COMPONENTS    
14. Ridership Reporting Program    
15. Bike Rack Availability System    
16. TAP Integration for cellular use    
17. Cellphone Text Capability for Bus Arrival Information    
18. Cloud/Data Storage    
19. Host Website/Server Maintenance    
20. Internet/Modem/Cell Phone Costs    

21. Other Components    
22.  Warranty/Annual Fees    
ADMINISTRATIVE COMPONENTS    
23. Administrative Costs    

TOTAL 
 

   

 Any unfinish work from the first two-years of this contract will be finished at the proposed Year 2 costs, using the 
remaining budget from Year 2. The City will pay all annual and recurring costs associated with this RFP has indicated 
above. 
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APPENDIX A 
 

MANDATORY CITY CONTRACT REQUIREMENTS: 
GENERAL CITY RESERVATIONS AND PROTEST PROCEDURES 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  | Los Angeles Department of Transportation 
 

Updated 01/16/2019  

SECTION I. Compliance Documents to be Submitted with Response by All Respondents 

 
 
 
 
 
 
 
 
 
 
 
 

REQUEST FOR PROPOSALS 
CITY CONTRACT REQUIREMENTS 

 
 
 
 
 
 

SECTION I 
 
 
 
 

Compliance Documents to be Submitted with Response by All 
Respondents 
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Section A. Business Inclusion Program 

 
Section A 

 
Business Inclusion Program (BIP) 

 
 
 
Established by Mayor’s Executive Directive No. 14, this program requires all respondents to Request 
for Bids (RFBs), Requests for Proposals (RFPs), and Requests for Qualifications (RFQs) to perform 
subcontractor outreach to all available MBE/WBE/SBE/EBE/DVBE/OBE firms which could perform a 
portion of the scope of work required in the respective RFB, RFP, or RFQ. As proof of the respondent’s 
outreach efforts, the respondent is required to perform the Business Inclusion Program (BIP)  
Outreach on the Business Assistance Virtual Network (BAVN), www.labavn.org. 
 
 

INSTRUCTIONS 
 
All Respondents must perform and submit the Business Inclusion Program Outreach as described 
in the following instructions. 
 
Outreach cannot be performed and must be completed 15 DAYS prior to submittal deadline.   
 
All Respondents MUST complete and submit the BIP Schedule A and include in their response.   
 
Responses submitted without a completed BIP Schedule A WILL be deemed non-responsive and 
disqualified from being considered. 
 
All BIP Outreach documentation must be submitted on BAVN by 4:30 p.m. on the first calendar day 
following the day of the response submittal deadline.   
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CITY OF LOS ANGELES BUSINESS INCLUSION PROGRAM (BIP) 

FOR A REQUEST FOR PROPOSAL (RFP) 
 
 
 
Performance of a BIP outreach to Minority Business Enterprises (MBE), Women Business Enterprises 
(WBE), Small Business Enterprises (SBE), Emerging Business Enterprises (EBE), Disabled Veteran 
Business Enterprises (DVBE), and Other Business Enterprises (OBE) subconsultants must be completed 
on the Business Assistance Virtual Network (BAVN), www.labavn.org. 
 
All BIP outreach documentation must be submitted on the BAVN by 4:30 p.m. on the first calendar day 
following the day of the RFP response submittal deadline. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 The Department of Transportation anticipated levels of 

MBE Participation: 18 % 
WBE Participation: 4 % 
SBE Participation: 25 % 
EBE Participation: 8 % 
DVBE Participation: 3 % 

 
 
NOTE: BIP outreach information and/or assistance may be obtained through Stewart Young, 
(213) 972-8416 or stewart.young@lacity.org or Angela De La Rosa, (213) 972-5949 or 
angela.delarosa@lacity.org. 
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CITY OF LOS ANGELES’ POLICY 
BUSINESS INCLUSION PROGRAM (BIP) FOR A REQUEST FOR PROPOSAL (RFP)  

 
SUMMARY 

 
This policy sets forth the City of Los Angeles’ rules and procedures to be followed by respondents 
on advertised personal services contracts in regards to the City’s BIP outreach requirements. In 
general, this policy provides that respondents for contracts must demonstrate compliance with the 
indicators relating to an active outreach program to obtain participation by MBEs, WBEs, SBEs, 
EBEs, DVBEs, and OBEs. Failure to demonstrate an outreach on the BAVN to comply with the 
indicators will render the bid non-responsive. 
 

A. GENERAL 
 
This policy statement explains how the City’s BIP will be administered within the Awarding 
Authority for personal services contracts. The Awarding Authority is committed to ensuring full 
and equitable participation by minority, women, small, emerging, disabled veteran, and other 
businesses in the provision of all goods and services to the Department on a contractual basis. The 
BIP is set forth in this policy Statement. Respondents to the Awarding Authority shall be fully 
informed concerning the requirements of this Program. Failure to comply with the City’s BIP 
outreach requirements will render the response non-responsive and result in its rejection. 
 

B. DEFINITIONS 
 
1. Minority or Women Business Enterprise (MBE or WBE): For the purpose of  this program, 

Minority or Women Business Enterprise shall mean a business enterprise that meets both 
of the following criteria: 
 
a. A business that is at least 51 percent owned by one or more minority persons or 

women, in the case of any business whose stock is publicly held, at least 51 percent 
of the stock is owned by one or more minority persons or women; and 
 

b. A business whose management and daily business operations are controlled by one 
or more minority persons or women. 
 

2. Small Business Enterprise (SBE): For the purpose of this program, Small Business 
Enterprise shall mean a business enterprise that meets the following criteria: 
 
a. A business (personal or professional services, manufacturer, supplier, vendor) 

whose three (3) year average annual gross revenues does not exceed $7 million. 
 

b. A business (construction contractors) whose three (3) year average annual gross 
revenues does not exceed $14 million. 

 
3. Emerging Business Enterprise (EBE: For the purpose of this program, Emerging Business 

Enterprise shall mean a business enterprise whose three (3) year average annual gross 
revenues does not exceed $3.5 million.  
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4. Disabled Veteran Business Enterprise (DVBE): For  the purpose of this program, 

 
Disabled Veteran Business Enterprise shall mean a business enterprise that meets the 
following criteria: 
 
a. A business that is at least 51 percent owned by one or more disabled veterans. 

 
b. A business whose daily business operations must be managed and controlled by 

one or more disabled veterans. 
 

5. Other Business Enterprise (OBE): For the purpose of this program, Other Business 
Enterprise shall mean any business enterprise which either does not otherwise qualify or 
has not been certified as a Minority, Women, Small, Emerging, and/or Disabled Veteran 
Business Enterprise. 
 

6. Minority person: For the purpose of this program, the term "Minority person" shall mean 
African Americans; Hispanic Americans; Native Americans (including  American Indians, 
Eskimos, Aleuts, and Native Hawaiians); Asian-Pacific Americans (including persons 
whose origins are from Japan, China, Taiwan, Korea, Vietnam, Laos, Cambodia, the 
Philippines, Samoa, Guam, the United States Trust Territories of the Pacific, Northern 
Marianas); and Subcontinent Asian Americans (including persons whose origins are from 
India, Pakistan and Bangladesh). 
 

7. Disabled Veteran: For the purpose of this program, the term “Disabled Veteran” shall mean 
a veteran of the U.S. military, naval, or air service; the veteran must have a service- 
connected disability of at least 10% or more; and the veteran must reside in California. 
 

8. Certification must be current on the date the Awarding Authority awards a contract 
for the project if credit is to be allowed towards the anticipated levels of MBE, WBE, 
SBE, EBE, and/or DVBE participation on this contract. 
 
a. Certification as a Minority or Women Business Enterprise: an MBE/WBE must be 

certified by 1) City of Los Angeles, Bureau of Contract Administration; 2) State of 
California Department of Transportation (CalTrans); 3) Los Angeles County 
Metropolitan Transportation Authority (Metro); 4) Southern California Minority 
Business Development Council (SCMBDC) for MBE certifications only; or 5) any 
certifying agency that is a part of the State of California Unified Certification 
Program (CUCP) so long as the certification meets all of the City of Los Angeles’ 
MBE/WBE certification requirements. 
 
Applications for certification and directories of MBE/WBE certified firms are 
available at the following locations: 
 
1) City of Los Angeles 

Bureau of Contract Administration, Office of Contract Compliance 
1149 S. Broadway, Suite 300, Los Angeles, CA 90015 
Telephone: (213) 847-2684 FAX: (213) 847-2777 
Internet address: http://www.lacity.org/BCA
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2) CalTrans 
Caltrans Division of Procurement and Contracts/Material and 
Distribution Branch/Publication Unit 
1900 Royal Oaks Drive, Sacramento, CA 95815  
To order a directory, call (916) 445-3520 
Internet address: http://www.dot.ca.gov/hq/bep/ 
 

3) Los Angeles County Metropolitan Transportation Authority  
Equal Opportunity Department 
1 Gateway Plaza, Los Angeles, CA 90012  
Telephone: (213) 922-2600 FAX: (213) 922-7660 
Internet address: http://www.mta.net 
 

4) Southern California Minority Business Development Council, Inc. (for a fee)  
800 W. 6th Street, Suite 850, Los Angeles, CA 90017 
Telephone: (213) 689-6960 Fax: (213) 689-1707 
Internet address: http://www.scmbdc.org 
 

b. Certification as a Small or Emerging Business Enterprise: An SBE or EBE firm 
must be certified by either: 1) City of Los Angeles, Bureau of Contract 
Administration; or 2) State of California, Office of Small Business & Disabled 
Veterans Business Enterprise Services so long as the certification meets all of the 
City of Los Angeles’ SBE or EBE certification criteria. Note: The State of 
California does not offer EBE certifications. For the purposes of this program, the 
State’s Microbusiness certification will be considered synonymous with the City’s 
EBE certification. 
 

c. Certification as a Disabled Veteran Business Enterprise: A DVBE must be certified 
by State of California, Office of Small Business & Disabled Veterans Business 
Enterprise Services. 
 

9. Business Inclusion Program Outreach Documentation: The respondent must take 
affirmative steps prior to submission of their RFP response to ensure that a maximum effort 
is made to recruit subconsultants. Minority, women, small, emerging, disabled veteran 
owned and controlled businesses must be considered along with other business enterprises 
whenever possible as sources of subconsulting services. Affirmative steps for BIP 
Outreach Documentation are outlined in Paragraph C herein. The BIP Outreach 
Documentation must be submitted as described in Paragraph C herein. Failure to submit 
the BIP Outreach Documentation will render the response non-responsive. 
 

10. Subcontract: For the purpose of this program, the term “Subcontract” denotes an agreement 
between the prime Consultant and an individual, firm or corporation for the performance 
of a particular portion(s) of the work which the prime Consultant has obligated itself. 
 

11. Subconsultant: An individual, firm, or corporation having a direct contract with the 
consultant for the performance of a part of the work which is proposed to be constructed 
or done under the contract or permit, including the furnishing of all labor, materials, or 
equipment.  For the purposes of this Program, a subconsultant may also be referred to as 
a subcontractor.
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12. Vendor and/or supplier: A firm that owns, operates or maintains a store, warehouse, or 
other establishment in which the materials or supplies required for the performance of the 
contract are bought, kept in stock, and regularly sold to the public in the usual course of 
business. The firm must engage in, as its principal business, and its own name, the purchase 
and sale of the products in question.  A vendor and/or supplier of bulk items such as steel, 
cement, stone and petroleum products need not keep such products in stock, if it owns or 
operates distribution equipment. 
 

13. Manufacturer: A firm that operates or maintains a factory or establishment that produces 
on the premises the materials or supplies obtained by the contractor. 
 

14. Broker: A firm that charges for providing a bona fide service, such as professional, 
technical, consultant or managerial services and assistance in the procurement of essential 
personnel, facilities, equipment, insurance or bonds, materials or supplies required for 
performance of the contract. The fee or commission is to be reasonable and not excessive 
as compared with fees customarily allowed for similar services. 
 

15. Participation Recognition: This applies to recognition as an MBE, WBE, SBE, EBE, 
DVBE. 

 
a. All listed MBE, WBE, SBE, EBE, and/or DVBE firms must be certified as defined 

under Paragraph B, Definitions, Item 4, on the date the Awarding Authority awards 
a contract for the project before credit may be allowed toward the respective MBE, 
WBE, SBE, EBE, and/or DVBE pledged participation level. 
 

b. Work performed by a MBE, WBE, SBE, EBE, and/or DVBE prime consultant will 
not be a consideration when determining a prime consultant’s BIP Outreach. The 
prime consultant will be required to make a BIP Outreach to obtain reasonable 
anticipated MBE, WBE, SBE, EBE, and/or DVBE participation levels through 
subconsulting or materials and supplies acquisition. 
 

c. Recognition for materials and/or supplies is limited to 60 percent of the amount to 
be paid to the vendor for such materials/supplies in computing the pledged levels 
of MBE, WBE, SBE, EBE, and/or DVBE participation, unless the vendor 
manufactures or substantially alters the materials/supplies. 
 

d. MBE, WBE, SBE, EBE, and/or DVBE credit for brokers required for performance 
of the contract is limited to the reasonable fee or commission charged, as not 
considered excessive, as compared with fees customarily allowed for similar 
services. 
 

e. A firm which qualifies as both a MBE and a WBE will be credited as either MBE 
participation or as WBE participation, but will not be credited for both. However, 
a MBE and/or WBE firm may also receive SBE, EBE and/or DVBE credit if so 
qualified.
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f. A listed MBE, WBE, SBE, EBE, and/or DVBE firm must  be  potentially available 

to perform a commercially useful function, i.e., must be potentially responsible for 
the execution of a distinct element of the work and potentially available to carry 
out its responsibility by performing, managing and supervising the work. 
 

g. MBE/WBE credit shall not be given to a Joint Venture partner listed as a 
subconsultant by a Joint Venture respondent. 
 

h. A SBE, EBE, DVBE prime consultant shall receive pledged participation credit for 
the work performed by its own workforce. 
 

C. BIP OUTREACH DOCUMENTATION 
 
It is the policy of the City of Los Angeles to provide Minority Business Enterprises (MBEs), 
Women Business Enterprises (WBEs), Small Business Enterprises (SBEs), Emerging Business 
Enterprises (EBEs), Disabled Veteran Business Enterprises (DVBEs), and all Other Business 
Enterprises (OBEs) an equal opportunity to participate in the performance of City contracts. In 
order to maximize this participation while minimizing the administrative impact on city staff and 
RFP respondents alike, the Mayor’s Office has developed a Business Inclusion Program (BIP). 
The BIP requires City departments to set anticipated participation levels based on the opportunities 
presented in their advertised contracts and department’s achievement of its annual goals. A 
respondent’s BIP Outreach to MBEs, WBEs, SBEs, EBEs, DVBEs, and OBEs shall be determined 
by their compliance with the following BIP Outreach process which will be performed on the 
City’s Business Assistance Virtual Network (BAVN). The BAVN can be accessed by going to the 
City’s Webpage (http://www.lacity.org) and linking onto “Bids, RFPs & Grants” or directly at 
www.labavn.org. Failure to meet the anticipated MBE, WBE, SBE, EBE, and/or DVBE 
participation levels will not by itself be the basis for disqualification or determination of 
noncompliance with this policy. However, failure to comply with the BIP Outreach 
documentation requirements as described in this section will render the RFP response non-
responsive and will result in its rejection. Compliance with the BIP Outreach requirements is 
required even if the proposer has achieved the anticipated MBE, WBE, SBE, EBE, and DVBE 
participation levels. Adequacy of a bidder’s BIP Outreach will be determined by the Awarding 
Authority after consideration of the indicators of BIP Outreach as set forth below. 
 
Any technical difficulties while utilizing the BAVN should be reported immediately using the 
following steps: 
 

1. Email BAVN Support at ITA.BAVN@lacity.org.  
2. Email contact identified in LABAVN and/or RFP document. 
3. If you are not contacted within 15 minutes during normal City working hours (7:00 

a.m. to 4:30 p.m. Monday-Friday), call Angela De La Rosa at (213) 972-5949. 
If the above procedures are not followed as stipulated, incomplete outreach and/or incomplete 
documentation may not be accepted. 
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Each indicator (2-7) is evaluated on a pass/fail basis. All indicators (2-7) must be passed to be 
deemed responsive. Only BIP Outreach documentation submitted under the bidders name will 
be evaluated. Therefore submission by a third party will result in the bidder being deemed non-
responsive. 
 
1 LEVEL OF ANTICIPATED MBE, WBE, SBE, EBE, AND DVBE PARTICIPATION 

 
The proposer has performed a BIP Outreach in an attempt to obtain potential subconsultant 
participation by MBEs, WBEs, SBEs, EBEs, DVBEs and OBEs which could be expected by the Board 
to produce a reasonable level of participation by interested business enterprises, including the MBE, 
WBE, SBE, EBE and DVBE anticipated percentages set forth on Page 1 herein and to have the proposer 
meet the subconsulting expectations for the project. 
 

2 ATTENDED PRE-BID MEETING 
 
The proposer attended the pre-proposal meeting scheduled by the Project Manager to inform all 
proposers of the requirements for the project for which the contract will be awarded. This 
requirement may be waived if the proposer certifies it is informed as to those project requirements 
and has participated in a City-sponsored or City-approved matchmaking event in the prior 12 
months. 
 
Required Documentation: An employee of the proposer’s company must attend the pre-submittal 
meeting scheduled for this project. Credit may not be given if the employee arrives late or fails to 
sign the pre-submittal meeting attendance roster. This requirement will be waived if the proposer 
both certifies in writing that it is informed as to the BIP Outreach requirements for the project and 
has participated in a City-sponsored or City-approved matchmaking event in the prior 12 months 
as is evidenced by the event attendance documents. 
 
Note: If the RFP states that the pre-submittal meeting is mandatory, then attendance at the pre- 
submittal meeting is the only way to pass this indicator 
 
3 SUFFICIENT WORK IDENTIFIED FOR SUBCONSULTANTS 

 
The proposer has identified the minimum number, as determined by the Awarding Authority, of 
specific items of work that will be performed by subconsultants. This will ensure an opportunity 
for subconsultant participation among MBEs, WBEs, SBEs, EBEs, DVBEs, and OBEs. 

 
Required Documentation: Outreach via e-mail in the selected potential work items. This outreach 
must be performed using the BAVN’s BIP Outreach system. The outreach must be to potential 
MBE, WBE, SBE, EBE, DVBE, and OBE subconsultants who are currently registered on the 
BAVN. Failure of the proposer to outreach in all of the potential work items selected by the City 
as potential subconsulting work items may result in the RFP response being deemed non- 
responsive. 

 
Note: City staff will access the BAVN and verify compliance with this indicator after the RFP 
submission deadline.
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4 WRITTEN NOTICES TO SUBCONSULTANTS 
 
All notifications must be provided utilizing BAVN, and made not less than fifteen (15) calendar 
days prior to the date the Prime Bid/Proposal is required to be submitted. In all instances, proposers 
must document that invitations for subcontracting bids were sent to available MBEs, WBEs, SBEs, 
EBEs, DVBEs and OBEs for each item of work to be performed. 
 
Required Documentation: E-mail notification in each of the selected potential work items to 
potentially available MBEs, WBEs, SBEs, EBEs, DVBEs and OBEs for each anticipated work item to 
be performed. The notification must be performed using the BAVN’s BIP Outreach system.  The 
notification must be to potential subconsultants currently registered on the BAVN.  If the proposer is 
aware of a potential subconsultant that is not currently registered on the BAVN, it is the proposer’s 
responsibility to encourage the potential subconsultant to become registered so that the proposer can 
include them as part of their outreach. Notifications must contain areas of work anticipated to be 
subconsulted, City of Los Angeles project name, name of the proposer, and contact person's name, 
address, and telephone number. Proposers are required to send notifications to a sufficient number of 
firms comprised of MBEs, WBEs, SBEs, EBEs, DVBEs and OBEs in each potential work item chosen, 
as determined by the City. What is considered sufficient will be determined by the total number of 
potential subconsultants in each specific work item. 
 
The City will determine each work area by the North American Industry Classification System 
(NAICS) code. The following table shows the sufficient number of MBE, WBE, SBE, EBE, DVBE 
and OBE subcontractors that need to be notified for each work area. 
 

# of Subcontractors in NAICS Code % Prime Must Notify Number Prime Must Notify 
1-10 100% 1-10 

11-20 80% 9-16 
21-50 60% 13-30 

51-100 40% 21-40 
101-200 25% 26-50 

>200 10% 20+ 
 
A proposer’s failure to utilize this notification function will result in their RFP response being 
deemed non-responsive. 

 
Note: Proposers will not be able to utilize the BAVN’s BIP Outreach notification function if there 
are less than fifteen (15) calendar days prior to the RFP response submittal deadline. In utilizing 
the BAVN’s notification function, proposers will receive a message if they have failed to outreach 
to a sufficient number of firms when they go to view their summary sheet. Proposers will be given 
an opportunity to include their own customized statements when utilizing the notification function.  
However, the City will take into consideration the wording and may deem a proposer non-
responsive if the wording is perceived to seriously limit potential subconsultant responses. City 
staff will access the BAVN and verify compliance with this indicator after the RFP submission 
deadline. Proposers are encouraged to print their BIP Outreach summary sheet prior to logging out 
as documented proof of their progress.
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5 PLANS, SPECIFICATIONS AND REQUIREMENTS 
 
The proposer provided interested potential subconsultants with information about the availability 
of plans, specifications, and requirements for the selected subconsulting work. 

 
Required Documentation: Include in Indicator 4, information detailing how, where and 
when the proposer will make the required information available to interested potential 
subconsultants. The notification must be performed using the BAVN’s BIP Outreach system. 
 
Note: For purposes of RFPs, making a copy of the RFP available to potential subconsultants will 
meet this requirement. At the time a proposer utilizes the BAVN’s BIP Outreach notification 
function, the required information will automatically be included in the notification. Proposers will 
not be able to utilize the BAVN’s BIP Outreach notification function if there are less than fifteen 
(15) calendar days prior to the RFP response submittal deadline. City staff will access the BAVN 
and verify compliance with this indicator after the RFP submission deadline. 
 
6 NEGOTIATED IN GOOD FAITH 

 
The proposer has responded to every unsolicited offer sent by a Registered Subcontractor using 
BAVN and has evaluated in good faith bids or proposals submitted by interested MBEs, WBEs, 
SBEs, EBEs, DVBEs, and OBEs. Proposers must not unjustifiably reject as unsatisfactory a bid or 
proposal offered by a Registered Subcontractor, as determined by the Awarding Authority. The 
proposer must submit a list of all subcontractors for each item of work, including dollar amounts 
of potential work for MBEs, WBEs, SBEs, EBEs, DVBEs, and OBEs, and a copy of any and all 
bids or proposals received. This list must include an explanation of the evaluation that lead to the 
bid or proposal being rejected and the explanation must have been communicated to the 
subcontractor using BAVN. 
 
Required Documentation: 
 

a) Schedule A MBE/WBE/SBE/EBE/DVBE/OBE Subconsultants Information Form; 
b) An online Summary Sheet organized by work area, listing the following: 

1) The responses and/or bids received; 
2) The name of the subconsultant who submitted the bid/quote; 
3) A brief reason given for selection/non-selection as a subconsultant; 

c) Copies of all potential MBE/WBE/SBE/EBE/DVBE/OBE bids or quotes received must be 
submitted prior to award of a contract by the City; 

 
The reasons for selection/non-selection should be included in the notes section of the online 
Summary Sheet. If the proposer elects to perform a listed work area with its own forces, they must 
include a bid/quote for comparison purposes and an explanation must be provided and included on 
the summary sheet. All bids/quotes received, regardless of whether or not the proposer 
outreached to the subconsultant, must be submitted and included on the on-line Summary 
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Sheet. To that extent, the City expects the proposer to submit a bid from each subconsultant listed 
on the online Summary Sheet, including those listed on the proposer’s Schedule A. All potential 
subcontractors with whom the bidder has had contact outside of the BAVN must be 
documented on the online Summary Sheet. 
 
The summary sheet must be performed using the BAVN’s BIP Outreach system and must be 
submitted by 4:30 p.m. on the first calendar day following the day of the RFP response submittal 
deadline. If a bid/quote is submitted by a firm that is not registered with the BAVN, the proposer 
is required to add that firm to their summary sheet. A proposer’s failure to utilize the BAVN’s 
summary sheet function will result in their RFP response being deemed non-responsive. 
 
Note: Staff will request copies of all of the bids/quotes received as part of the BIP Outreach 
evaluation process. Proposers must have a bid/quote from each potential subconsultant listed on 
their Schedule A prior to submission of the Schedule A. The submission of the Schedule A is 
outlined in G herein. Proposers are encouraged to submit all of their bids/quotes with their RFP 
response submittal. Proposers will not be able to edit their summary sheet on the BAVN’s BIP 
Outreach summary sheet function after 4:30 p.m. on the first calendar day following the day of the 
RFP response submittal deadline. City staff will access the BAVN and verify compliance with the 
summary sheet provision of this indicator after the RFP submission deadline. Proposers are 
required to have each of the subconsultants on their Schedule A registered on the BAVN prior to 
being awarded the contract. 
 
7 BOND, LINES OF CREDIT, AND INSURANCE ASSISTANCE 

 
Each notification by the proposer shall also include an offer of assistance to interested potential 
MBEs, WBEs, SBEs, EBEs, DVBEs, and OBEs in obtaining bonds, lines of credit, and insurance 
required by the Awarding Authority or proposer. 
 
Required Documentation: Include in Indicator 4, information about the proposer's efforts to assist 
with bonds, lines of credit and insurance. The notification must be performed using the BAVN’s 
BIP Outreach system. 
 
Note: At the time a proposer utilizes the BAVN’s BIP Outreach notification function, the required 
information will automatically be included in the notification. Proposers will not be able to utilize 
the BAVN’s BIP Outreach notification function if there are less than fifteen (15) calendar days 
prior to the RFP response submittal deadline. Proposers will be given an opportunity to include 
their own customized statements when utilizing the notification function. However, the City will 
take into consideration the wording and may deem a proposer non- responsive if the wording 
seriously limits potential subconsultant responses or is deemed contrary to the intent of this 
indicator. City staff will access the BAVN and verify compliance with this indicator after the RFP 
submission deadline. 
 
The proposer shall submit completed BIP Outreach documentation either via the BAVN’s BIP 
Outreach system or prior to award, as specified for each indicator. The Awarding Authority in its 
review of the BIP Outreach documentation may request additional information to validate and/or 
clarify that the BIP Outreach submission was adequate. Any additional information submitted after 
the response due date and time will be treated at a higher level of scrutiny and may require third 
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Party documentation in order to substantiate its authenticity.   Such information shall be submitted 
promptly upon request by the Awarding Authority.  
 

D. AWARD OF CONTRACT 
 
The Awarding Authority reserves the right to reject any and all RFP responses. The award of a 
contract will be to the responsive, responsible proposer whose proposal complies with all 
requirements prescribed herein. This includes compliance with the required Business Inclusion 
Program Outreach. A positive and adequate demonstration to the satisfaction of the Awarding 
Authority that a BIP Outreach to include MBE/WBE/SBE/EBE/DVBE/OBE subconsultants’ 
participation was made is a condition for eligibility for award of the contract. 
 
In the event that the Awarding Authority considers awarding away from a proposer because of the 
proposer’s failure to supply adequate BIP Outreach documentation, the Awarding Authority shall 
afford the proposer an opportunity to present further evidence to the Awarding Authority prior to 
a public hearing of the proposer’s BIP Outreach evaluation. 
 

E. SUBCONSULTANT SUBSTITUTION 
 
In addition to the requirements set forth in the provisions pertaining to the listing of subconsultants, 
the following shall apply for the purpose of this program: 
 
1. Substitution During Contract Duration: The contract award requires that the level of all 

subconsultant participation shall be maintained throughout the duration of the contract. To 
this extent, any unapproved reduction in the listed subcontract amount will be considered 
an unauthorized substitution. 
 
a. The Consultant shall request approval of the Awarding Authority for all 

substitutions of bid-listed (Schedule A) subconsultants. 
 

b. The request shall be in writing and submitted to the designated Project Manager 
for the Awarding Authority. The request shall give the reason for the substitution, 
the name of the subconsultant and the name of the replacement. 
 

2. MBE/WBE/SBE/EBE/DVBE/OBE Subconsultant Substitution:  The Awarding Authority 
requires that whenever the Consultant seeks to substitute a bid-listed (Schedule A) 
subconsultant, the Consultant must make a BIP Outreach to replace the subconsultant. 
 
a. The Consultant shall contact some of each of the following: certified MBE, 

certified WBE, certified SBE, certified EBE, certified DVBE, and OBE sub-bid 
prospects from each trade for which sub-bid/subconsulting work is available and 
document the following for submittal: 
 
1) Name of company contacted; contact person and telephone number; date 

and time of contact. 
 

2) Response for each item of work which was solicited, including dollar 
amounts. 
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3) Reason for selection or rejection of sub-bid prospect. 
 

4) In the event that the Consultant is unable to find some certified MBE, 
certified WBE, certified SBE, certified EBE, certified DVBE, and OBE 
sub-bid prospects for each trade, the Consultant should contact the Office 
of Contract Compliance at (213) 847-2684 for assistance prior to certifying 
under penalty of perjury that it was unable to fully meet this requirement. 
 

b. In the event that a subcontract is reduced due to a project change that will not be 
specified in a change order, the Consultant shall request approval for reducing the 
subcontract by documenting the following for submittal: 
 
1) The name of the company for which the subcontract reduction is requested 

and the dollar amount of the reduction. 
 

2) The reason for the reduction. Specific details should be given in order for 
the Consultant’s request to be processed promptly. 
 

c. The Consultant shall submit all documentation to the Awarding Authority’s Project 
Manager. 
 

F. SUB-AGREEMENT FALSIFICATION 
 
Falsification or misrepresentation of a sub-agreement as to company name, contract amount and/or 
actual work to be done by the sub-bidder/subconsultant will result in sanctions set forth in 
provisions pertaining to listing of subconsultants. 
 

G. SUBMITTAL DOCUMENTS 
 

1. MBE/WBE/SBE/EBE/DVBE/OBE Subcontractors Information Form (Schedule A) 
 
Proposers shall submit with their proposal the MBE/WBE/SBE/EBE/DVBE/OBE 
Subcontractors Information Form, provided here in as Schedule A. The proposer shall list 
itself and the names and addresses of all firms to be used with a complete description of 
work or supplies to be provided by each, and the description of work to be performed. 
 

2. MBE/WBE/SBE/EBE/DVBE/OBE Utilization Profile (Schedule B) During the term of the 
contract, the consultant must submit the 
MBE/WBE/SBE/EBE/DVBE/OBE Utilization Profile (Schedule B) when submitting an 
invoice to the City. 
 

3. Final Subcontracting Report (Schedule C) 
 
Upon completion of the project, a summary of these records shall be prepared on the "Final 
Subcontracting Report" form (Schedule C) and certified correct by the consultant or its 
authorized representative. The completed form shall be furnished to the Awarding 
Authority within 15 working days after completion of the contract. 
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H. RESPONSIBILITY FOR IMPLEMENTATION AND MONITORING 
 
The Awarding Authority which acts as the City’s Project Manager for the resulting contract will 
be the responsible entity for proper implementation and monitoring of the policy. 
 

I. AWARD OF CONTRACT 
 
Nothing herein restricts the discretion of the Awarding Authority to reject all proposals in 
accordance with Charter Section 371.   
.
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SCHEDULE A 
CITY OF LOS ANGELES 

MBE/WBE/SBE/EBE/DVBE/OBE SUBCONTRACTORS INFORMATION FORM 
 

(NOTE: COPY THIS PAGE AND ADD ADDITIONAL SHEETS AS NECESSARY, SIGN ALL SHEETS) 
 

Project Title 

 
Proposer Address 

Contact Person Phone/Fax 

 

LIST OF ALL SUBCONSULTANTS (SERVICE PROVIDERS/SUPPLIERS/ETC.) 

NAME, ADDRESS, TELEPHONE NO. 
OF SUBCONSULTANT 

DESCRIPTION OF WORK OR 
SUPPLY 

MBE/WBE/ 
SBE/EBE/ 

DVBE/OBE 

CALTRANS/ 
CITY/MTA 
CERT.  NO. 

DOLLAR VALUE 
OF SUBCONTRACT 

     

     

     

     

     

 

PERCENTAGE OF MBE/WBE/SBE/EBE/DVBE/OBE 
 

PARTICIPATION  

 
DOLLARS PERCENT  

 

Signature of Person Completing this Form 
TOTAL MBE AMOUNT $ % 

TOTAL WBE AMOUNT $ % 
 

TOTAL SBE AMOUNT $ %  
 

Printed Name of Person Completing this Form 

TOTAL EBE AMOUNT $ % 

TOTAL DVBE AMOUNT $ %    

TOTAL OBE AMOUNT $ % Title Date 

BASE BID AMOUNT $ 
 

 
MUST BE SUBMITTED WITH PROPOSAL 
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SCHEDULE B 
CITY OF LOS ANGELES 

MBE/WBE/SBE/EBE/DVBE/OBE UTILIZATION PROFILE 
 

Project Title Contract No. 

 
Consultant Address 

Contact Person Phone/Fax 

 
CONTRACT AMOUNT  

(INCLUDING AMENDMENTS) THIS INVOICE AMOUNT 
INVOICED TO DATE AMOUNT 

(INCLUDE THIS INVOICE) 
   

 
MBE/WBE/SBE/EBE/DVBE/OBE SUBCONTRACTORS (LIST ALL SUBS) 

NAME OF SUBCONTRACTOR 
MBE/WBE/ 
SBE/EBE/ 

DVBE/OBE 

ORIGINAL 
SUBCONTRACT 

AMOUNT 

THIS INVOICE 
(AMOUNT NOW 

DUE) 

INVOICED TO DATE 
(INCLUDE THIS 

INVOICE) 

SCHEDULED 
PARTICIPATION 

TO DATE 
      

      

      

      

      

      

 

CURRENT PERCENTAGE OF MBE/WBE/SBE/EBE/DVBE/OBE Signature of Person Completing this Form: 
PARTICIPATION TO DATE  

 
DOLLARS PERCENT  

TOTAL MBE PARTICIPATION 
$ % 

Printed Name of Person Completing this Form: 

TOTAL WBE PARTICIPATION 
$ %  

TOTAL SBE PARTICIPATION 
$ %   

TOTAL EBE PARTICIPATON 
$ % 

Title: Date: 

TOTAL DVBE PARTICIPATION 
$ %  

TOTAL OBE PARTICIPATION 
$ %   
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16 

SCHEDULE C 
CITY OF LOS ANGELES 

FINAL SUBCONTRACTING REPORT 
 
Project Title Contract No. 

Company Name Address 

Contact Person Phone 

 

Name, Address, Telephone No. of all 
Subconsultants Listed on Schedule B 

 
Description of Work or 

Supply 

MBE/WBE/ 
SBE/EBE/ 
DVBE/OBE 

Original Dollar 
Value of 

Subcontract 

Actual Dollar 
Value of 

Subcontract* 
     

     

     

     

     

     

     

 
* If the actual dollar value differs from the original dollar value, explain the differences and give details. 
 

 Total Dollars Achieved 
Levels 

Pledged 
Levels 

 Total Dollars Achieved 
Levels 

Pledged 
Levels 

MBE Participation 
   

WBE Participation 
   

SBE Participation 
   

EBE Participation 
   

DVBE Participation 
   

OBE Participation 
   

 
 

        
Signature of Person Completing this Form Printed Name Title Date 
 

SUBMIT WITHIN 15 DAYS OF PROJECT COMPLETION 
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Section B. Municipal Lobbying Ordinance 

 
Section B 

 
Municipal Lobbying Ordinance 

 
 
 
The Municipal Lobbying Ordinance serves to identify persons engaged in compensated lobbying 
activities aimed at influencing decision of City government.  Respondents are required to submit with 
their response a completed and signed Bidder Certification CEC Form 50 acknowledging that, if the 
Respondent qualifies as a lobbying entity under Los Angeles Municipal Code Section 48.02 (the 
exemptions in Los Angeles Municipal Code Section 48.03 and Los Angeles Administrative Code Section 
10.40.4 do not apply), the Respondent agrees to comply with the disclosure requirements and 
prohibitions established in the Municipal Lobbying Ordinance. 
 
A copy of the ordinance can be found at:  
https://ethics.lacity.org/wp-content/uploads/2017/10/law_mlo.pdf   
 
Further information is available at: 
https://ethics.lacity.org/laws/#lobbying 
 
 

INSTRUCTIONS 
 
All Respondents MUST complete and submit the enclosed Bidder Certification CEC Form 50 and 
include in their response.   
 
Responses submitted without a completed Bidder Certification CEC Form 50 WILL be deemed 
non-responsive and disqualified from being considered. 
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Form 50
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Section C. City Charter §470(c)(12) 

 
Section C 

 
City Charter §470 (c)(12)  

(Campaign Finance Ordinance) 
 

 
 
Charter Section 470(c)(12) and related ordinances state that respondents may not make campaign 
contributions to and/or engage in fundraising for certain elected City officials or candidates for elected 
City office from the time they submit a response until either the contract is approved or, for awarded 
responders, twelve (12) months after the contract is signed. The respondent’s principals and 
subcontractors performing $100,000 or more in work on the contract, as well as the principals of those 
subcontractors, are also subject to the same limitations on campaign contributions and fundraising.  
 
By submitting the Prohibited Contributors (Bidders) Form 55, as prescribed by the City Ethics 
Commission, the respondent acknowledges and agrees to comply with the requirements of Charter 
Section 470(c)(12) and related ordinances.  
 
A copy of Los Angeles City Charter §470 can be found at: 
https://ethics.lacity.org/PDF/laws/law_charter470.pdf  
 
A copy of the ordinance can be found at:  
https://ethics.lacity.org/wp-content/uploads/2018/02/law_CFO_2017.pdf  
 
Further information is available at: 
https://ethics.lacity.org/laws/#campaigns 
 
 

INSTRUCTIONS 
 
All Respondents MUST complete and submit the enclosed Prohibited Contributors (Bidders) Form 55 
and include in their response.   
 
Responses submitted without a completed Prohibited Contributors (Bidders) Form 55 WILL be deemed 
non-responsive and disqualified from being considered. 
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Form 55
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Section D. Non-Collusion Affidavit 

 
Section D 

 
Non-Collusion Affidavit 

 
 
 
Pursuant to the Los Angeles Administrative Code, Division 10, Chapter 1, Article 2, Section 10.15, each 
response must include a statement submitted and signed by the respondent under penalty of perjury 
that: The response is genuine, not a sham or collusive; the response is not made in the interest or behalf 
of any person not named therein; the respondent has not directly or indirectly induced or solicited any 
person to submit a false or sham response or to refrain from responding; and the respondent has not in 
any manner sought by collusion to secure an advantage over any other respondent. 
 
 

INSTRUCTIONS 
 
All Respondents MUST complete and submit the enclosed Non-Collusion Affidavit and include in their 
response.   
 
Responses submitted without a completed Non-Collusion Affidavit WILL be deemed non-responsive and 
disqualified from being considered. 
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Non-Collusion Affidavit 
NON-COLLUSION AFFIDAVIT 

 
 
The appropriate, authorized operator’s designate must sign and affix the corporate seal (see space 
below).   
 
 
I,  , depose and say that I am 
 
 , of  ,  
 (“President,” “Vice-President,” etc.) (Insert Name and Address of Organization) 
 
who submits this proposal to the City of Los Angeles, Department of Transportation, and hereby declare 
that this proposal is genuine, and not sham or collusive, nor made in the interest or in behalf of any 
person not herein named and the proposer had not directly induced or solicited any other proposer to 
put in a sham proposal, or any other person, firm, or corporation to refrain from submitting a proposal, 
and that the proposer has not in any manner sought by collusion to secure for him/herself an advantage 
over any other proposer.   
 
 
Date:    at   
 (Month, Day, Year) (City, State) 
 
 
 
(Corporate Seal) I certify under penalty of perjury that the foregoing is correct. 
 
 
 
   
  (Signature) 
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Section E. Contractor Responsibility Ordinance 

 
Section E 

 
Contractor Responsibility Ordinance  

 
 
 
Respondents are advised that any contract awarded pursuant to this procurement process will be subject 
to the provisions of Los Angeles Administrative Code 10.40 et seq., Contractor Responsibility Ordinance.  
The Contractor Responsibility Ordinance (CRO) requires a determination, via the Responsibility 
Questionnaire, that prospective contractors are responsible and capable of fully performing the work 
before a contract is awarded by the City of Los Angeles. 
 
Further information regarding the requirements of the ordinance is available at: 
https://bca.lacity.org/Ordinances  
 
 

INSTRUCTIONS 
 
All Respondents MUST complete and submit the enclosed Responsibility Questionnaire and include 
in their response.   
 
Responses submitted without a completed Responsibility Questionnaire WILL be deemed 
non-responsive and disqualified from being considered. 
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Contractor Responsibility Questionnaire  
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Mandatory City Contract Requirements - LADOT  35 of 95 
Request for Proposals   
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Section F. City of Los Angeles Contract History 

 
Section F 

 
City of Los Angeles Contract History 

 
 
 
The City Council passed a resolution (Council File 98-1331) on July 21, 1998 requiring that all 
Respondents to a procurement supply in their response, a list of all City of Los Angeles contracts held 
by the respondent or any affiliated entity during the preceding 10 years. 
 
 

INSTRUCTIONS 
 
All Respondents MUST complete and submit the enclosed City of Los Angeles Contract History Form 
and include in their response.   
 
Responses submitted without a completed City of Los Angeles Contract History Form MAY be deemed 
non-responsive and disqualified from being considered. 
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Contract History Form  

CITY OF LOS ANGELES CONTRACT HISTORY 
 

The City Council passed a resolution on July 21, 1998 requiring that all proposed vendors supply in their proposal or 
bid a list of all City of Los Angeles contracts held by the bidder or any affiliated entity during the preceding 10 years.  
Use the space below to list all such contracts.  Include the dates of the contract, the services or goods provided, the 
amount of the contract, and the contract number.  If the bidder or any affiliated entity has held no City of Los Angeles 
contracts during the preceding 10 years, state so in the space below.  Use the back of the page and additional pages 
as needed.   
 
Were any contracts held with the City of Los Angeles in the last 10 years?   Yes  No 
 

Department with which 
Contract Held Contract Dates Services/Goods Provided Contract Amount Contract Number 

1 
     

2 
     

3 
     

4 
     

5 
     

6 
     

7 
     

8 
     

9 
     

10 
     

 

 
    
Name of Organization  Title 
 

     
  Print Name 
 

     
Date  Signature 
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Section G. Contractor Workforce Information 

 
Section G 

 
Contractor Workforce Information 

(LA Residence Information) 
 

 
 
All Respondents must complete the Los Angeles Residence Information form in order to be considered 
for a contract award.  An important policy goal of the City is to encourage businesses to locate or remain 
in the City.  To track that goal effectively, the L o s  A n g e l e s  City Council, on January 7, 1992, 
adopted a motion ( C o u n c i l  F i l e  9 2 - 0 0 2 1 )  that requires all City departments to gather various 
information on contractors who conduct business with the City and all r es p o n d e n t s  to state their 
headquarter address as well as the percentage of their workforce residing in the City of Los Angeles.  
 
The following information is to be included in each proposal: 

 
a) The headquarters address of the firm and the total number of employees, regardless of 

work location; 
 

b) The percentage of the firm’s total work force employed within the City and the percentage 
residing within the City; and, 

 
c) The address(es) of any branch office(s) located within the City and the total number 

employed in each Los Angeles branch office, the percentage of the work force in each Los 
Angeles branch office that is employed within the City, and the percentage residing within 
the City. 

 
 

INSTRUCTIONS 
 
All Respondents MUST complete and submit the enclosed City of Los Angeles Contract History Form 
and include in their response.   
 
Responses submitted without a completed City of Los Angeles Contract History Form WILL be deemed 
non-responsive and disqualified from being considered. 
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Business Locations and Workforce Information 

CONTRACTOR BUSINESS LOCATIONS AND WORKFORCE INFORMATION 
 
The City Council in consideration of the importance of preserving and enhancing the economic base 
and well-being of the City encourages businesses to locate or remain within the City of Los Angeles. 
This is important because of the jobs businesses generate and for the business taxes they remit. The 
City Council, on January 7, 1992, adopted a motion that requires bidders to state their headquarter 
address as well as the percentage of their workforce residing in the City of Los Angeles.  
 
 
Organization:   
 
 

I. Corporate or Main Office Information: 
 

Address 

Workforce in Organization: 
Total Number 
of Employees 

Percentage Working* 
within City of Los Angeles 

Percentage Residing in 
City of Los Angeles 

   

* i.e. working for any customer located within the geographical boundaries of the City of Los Angeles 
 
 
II. City of Los Angeles Branch Offices Information: 

Note: If there are no Los Angeles Branch office, mark N/A on first line.   
 

Address 

Workforce in Los Angeles Branch Office: 
Total Number 
of Employees 

Percentage Working* 
within City of Los Angeles 

Percentage Residing in 
City of Los Angeles 

   

   

   

   

   

* i.e. working for any customer located within the geographical boundaries of the City of Los Angeles 
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Section H. Child Support Obligations 

 
Section H 

 
Child Support Obligations 

 
 
 
The City of Los Angeles has adopted an ordinance (Ordinance No. 172401) requiring all contractors and 
subcontractors performing work for the City comply with all State and Federal reporting requirements 
and wage and earning assignments relative to legally mandated child support.  Respondents must 
complete and return the enclosed form and agree to comply with all terms and conditions within.  
Furthermore, Respondents are advised that any contract awarded pursuant to this procurement process 
will be subject to the applicable provisions of the Child Support Obligations Ordinance.   
 
 

INSTRUCTIONS 
 
All Respondents MUST complete and submit the enclosed Certification of Compliance with Child 
Support Obligations and include in their response.   
 
Responses submitted without a completed Certification of Compliance with Child Support Obligations 
WILL be deemed non-responsive and disqualified from being considered. 
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Certification of Compliance with Child Support Obligations 

City of Los Angeles 
 

CERTIFICATION OF COMPLIANCE WITH CHILD SUPPORT 
OBLIGATIONS 

 

This document must be returned with the Proposal/Bid Response 
 
 
The undersigned hereby agrees that   will:  
 Name of Business 
 
1. Fully comply with all applicable State and Federal employment reporting requirements for its 

employees. 
 
2.  Fully comply with and implement all lawfully served Wage and Earnings Assignment Orders and 

Notices of Assignment.   
 
3. Certify that the principal owner(s) of the business are in compliance with any Wage and Earnings 

Assignment Orders and Notices of Assignment applicable to them personally.   
 
4.  Certify that the business will maintain such compliance throughout the term of the contract.   
 
 
I declare under penalty of perjury that the foregoing is true and was executed at:  
 
 
   

City/County/State 
 
 
   

Date 
 
 
  
Name of Business Address 
 
 
  
Signature of Authorized Officer or Representative Print Name 
 
 
   
Title Telephone Number 
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Section I. Iran Contracting Act of 2010 

 
Section I 

 
Iran Contracting Act of 2010 

 
 
 
In accordance with California Public Contract Code Sections 2200-2208, all Respondents submitting a 
response for, entering into, or renewing contracts with the City of Los Angeles for goods and services 
estimated at $1,000,000 or more are required to complete, sign, and submit the Iran Contracting Act of 
2010 Compliance Affidavit. 
 
 

INSTRUCTIONS 
 
All Respondents MUST complete and submit the enclosed Iran Contracting Act of 2010 Compliance 
Affidavit and include in their response.   
 
Responses submitted without a completed Iran Contracting Act of 2010 Compliance Affidavit MAY be 
deemed non-responsive and disqualified from being considered. 
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Iran Contracting Compliance Affidavit 

IRAN CONTRACTING ACT OF 2010 COMPLIANCE AFFIDAVIT 
(California Public Contract Code Sections 2200-2208) 

 
The California Legislature adopted the Iran Contracting Act of 2010 to respond to policies of Iran in a uniform fashion (PCC § 
2201(q)). The Iran Contracting Act prohibits bidders engaged in investment activities in Iran from bidding on, submitting 
proposals for, or entering in to or renewing contracts with public entities for goods and services of One Million Dollars 
($1,000,000) or more (PCC § 2203(a)). A bidder who “engages in investment activities in Iran” is defined as either: 
 
1. A bidder providing goods or services of Twenty Million Dollars ($20,000,000.00) or more in the energy sector of Iran, 

including provision of oil or liquefied natural gas tankers, or products used to constructor maintain pipelines used to 
transport oil or liquefied natural gas, for the energy sector of Iran; or 

 
2. A bidder that is a financial institution (as that term is defined in 50U.S.C. § 1701) that extends Twenty Million Dollars 

($20,000,000.00) or more in credit to another person, for forty-five (45) days or more, if that person will use the credit to 
provide goods or services in the energy sector in Iran and is identified on a list created by the California Department of 
General Services (DGS) pursuant to PCC § 2203(b) as a person engaging in the investment activities in Iran. 

 
The bidder shall certify that at the time of submitting a bid for new contract or renewal of an existing contract, the bidder is not 
identified on the DGS list of ineligible businesses or persons and that the bidder is not engaged in investment activities in Iran 
in violation of the Iran Contracting Act of 2010. 
 

California law establishes penalties for providing false certifications, including civil penalties equal to the greater 
of Two Hundred Fifty Thousand Dollars ($250,000.00) or twice the amount of the contract for which the false 
certification was made; contract termination; and three-year ineligibility to bid on contracts (PCC § 2205). 

 
To comply with the Iran Contracting Act of 2010, the bidder shall provide its vendor or financial institution name, and City 
Business Tax Registration Certificate (BRTC) if available, in completing ONE (1) of the options shown below. 
 
OPTION #1: CERTIFICATION 
I, the official named below, certify that I am duly authorized to execute this certification on behalf of the bidder or financial 
institution identified below, and that the bidder or financial institution identified below is not on the current DGS list of persons 
engaged in investment activities in Iran and is not a financial institution extending Twenty Million Dollars ($20,000,000.00) or 
more in credit to another person or vendor, for forty-five (45) days or more, if that other person or vendor will use the credit to 
provide goods or services in the energy sector in Iran and is identified on the current DSG list of persons engaged in investment 
activities in Iran. 
 

Vendor Name/Financial Institution (printed) BTRC(or n/a) 

By (Authorized Signature) 

Print Name and Title of Person Signing 

Date Executed  City Approval(Signature) (Print Name) 

 
OPTION #2: EXEMPTION 
Pursuant to PCC § 2203(c) and (d), a public entity may permit a bidder or financial institution engaged in investment activities 
in Iran, on a case-by-case basis, to be eligible for, or to bid on, submit a proposal for, or enter into, or renew, a contract for 
goods and services. If the bidder or financial institution identified below has obtained an exemption from the certification 
requirement under the Iran Contracting Act of 2010, the bidder or financial institution shall complete and sign below and 
attach documentation demonstrating the exemption approval. 
 

Vendor Name/Financial Institution(printed)  BTRC(or n/a) 

By (Authorized Signature) 

Print Name and Title of Person Signing 

Date Executed City Approval (Signature) (Print Name) 
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Section J. Living Wage and Worker Retention Ordinances 

 
Section J 

 
Living Wage Ordinance 

And 
Worker Retention Ordinance 

 
 
 
Unless approved for an exemption, contractors under contracts primarily for the furnishing of services 
to or for the City and that involve an expenditure in excess of Twenty-Five Thousand Dol lars  
($25,000.00) and a contract term of at least three (3) months, lessees and licensees of City property, 
and certain recipients of City financial assistance, must comply with the provisions of the Los Angeles 
Administrative Code Section 10.37 et seq., Living Wage Ordinance ( LW O )  and 10.36 et seq. 
Worker Retention Ordinance (WRO). Additional information may be found at the following websites: 
 
Respondents who believe that they meet the qualifications for one of the exemptions must apply for 
exemption from the Ordinance by completing and submitting the appropriate Exemption/Non-Coverage 
Application form with their proposal. Application forms are as follows: Exemption Application (Form LW-
10), Small Business Exemption Application (Form LW-26), 501(c)(3) Non-profit Exemption Application 
(Form OCC/LW-28), and Non-Coverage Determination Application (Form OCC/LW-29). These forms 
and more detailed information about the ordinances are available on the Bureau of Contract 
Administration’s website at: 
 
https://bca.lacity.org/living-wages-ordinance-lwo 
 
https://bca.lacity.org/service-contract-worker-retention-ordinance-scwro  
(Rev. 01/18) 
 
 

INSTRUCTIONS 
 
If applying for an exemption, Respondent must complete and submit the appropriate exemption form(s) 
and submit form(s) with their response.   
 
If no exemptions are claimed, a form is not required to be submitted with the response.   
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Living Wage Exemption Application Forms  
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 | Los Angeles Department of Transportation 

 

 
 

SECTION II. Compliance Documents to be Completed and Submitted on LABAVN.ORG 

 
 
 
 
 
 
 
 
 
 
 
 

REQUEST FOR PROPOSALS  
CITY CONTRACTING REQUIREMENTS 

 
 
 
 
 
 

SECTION II 
 
 
 
 
Compliance Documents to be Completed and Submitted on LABAVN.ORG 
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Section K. Equal Benefits and First Source Hiring Ordinance 

 
Section K 

 
Equal Benefits Ordinance 

And 
First Source Hiring Ordinance 

 
 
 
If a contract is subject to the Equal Benefits Ordinance (EBO) and/or the First Source Hiring Ordinance 
(FSHO), Respondents are required to complete a streamlined EBO/FSHO Compliance Affidavit web 
application form that is located on the City of Los Angeles’ Business Assistance Virtual Network (BAVN) 
at www.labavn.org. Respondents are responsible for creating a BAVN profile and completing and 
submitting the affidavit. See below for additional details about the EBO and the FSHO.  
 

Equal Benefits Ordinance (EBO):  
  
Respondents are advised that any contract awarded pursuant to this procurement process will be 
subject to the applicable provisions of Los Angeles Administrative Code Section 10.8.2.1, Equal 
Benefits Ordinance (EBO).  
 
All Respondents must complete and submit the Equal Benefits Ordinance Compliance Affidavit, 
available on the City of Los Angeles’ Business Assistance Virtual Network (BAVN) residing at 
www.labavn.org, prior to award of a City contract that exceeds $25,000. Respondents do not need to 
submit supporting documentation with their bids or proposals. However, the City may request 
supporting documentation to verify that the benefits are provided equally as specified on the EBO 
Affidavit.  

 
First Source Hiring Ordinance (FSHO):  
 
Unless approved for an exemption, contractors under contracts primarily for the furnishing of services 
to or for the City, the value of which exceeds $25,000 with a term of at least three (3) months, and 
certain recipients of City Loans or Grants, must comply with the provisions of Los Angeles 
Administrative Code Sections 10.44 et seq., First Source Hiring Ordinance (FSHO).  
 
All Respondents must complete and electronically sign the FSHO Compliance Affidavit available on 
the City of Los Angeles’ Business Assistance Virtual Network (BAVN) residing at www.labavn.org 
prior to award of a City contract.  

 
The affidavits will be valid for a period of three years from the date it is first uploaded on the City’s BAVN. 
 
Respondents seeking additional information regarding the requirements of the EBO or FSHO may visit 
the Bureau of Contract Administration’s web site at http://bca.lacity.org. 
(Rev. 06/16) 
 
 

INSTRUCTIONS 
 
Respondent must complete and electronically sign the Equal Benefits Ordinance Compliance Affidavit and 
First Source Hiring Ordinance Compliance Affidavit on www.labavn.org.   
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Section L. Disclosure (Slavery and Border Wall Contracting) Ordinances 

 
Section L 

 
Disclosure Ordinances 

 
(Slavery Disclosure Ordinance and Border Wall Contracting Ordinance) 

 
 
 
Unless otherwise exempt, by the provisions of the Slavery Disclosure Ordinance (SDO) and Disclosure 
of Border Wall Contracting Ordinance (DBWCO), any contract awarded under this procurement process 
will be subject to the SDO, Section 10.41 of the Los Angeles Administrative Code, and the DBWCO, 
Section 10.50 of the Los Angeles Administrative Code.  
 
Effective July 18, 2018, the DBWCO was combined with SDO on a revised Disclosure Ordinances 
Affidavit to be completed electronically on the Los Angeles Business Assistance Virtual Network 
(LABAVN).  
 
You will be required to register on LABAVN (www.labavn.org) in order to access the new compliance 
affidavit web form. The web form can be found by clicking on the "Profiles" tab. Scroll to the "Company 
Profile" section and click on "Compliance Documents". The web form should be completed and submitted 
by the time of solicitation submission deadline.  
 
The web form will be verified by the Bureau of Contract Administration (BCA) only if your company is the 
successful Respondent selected for contract award. Respondents seeking additional information 
regarding the requirements of the SDO and the DBWCO may visit the Bureau of Contract 
Administration’s website at http://bca.lacity.org. 
 
Respondents seeking additional information regarding the requirements of the Equal Benefits Ordinance 
or First Source Hiring Ordinance may visit the Bureau of Contract Administration’s web site at 
http://bca.lacity.org. 
(Rev. 07/18) 
 
 

INSTRUCTIONS 
 
Respondent must complete and electronically sign the Disclosure Ordinance Affidavit on www.labavn.org.   
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Section M. Local Business Preference Program (LBPP) 

 
Section M 

 
Local Business Preference Program 

 
 
 
Per City of Los Angeles Ordinance No. 181910 and LAAC § 10.47, et seq., the City is committed to 
maximizing opportunities for local businesses, as well as encouraging local businesses to locate and 
operate in Los Angeles County.  It is the policy of the City to prevent unemployment, encourage an 
increase in local jobs, and create high road economic development.  The Local Business Preference 
Program (LBPP) aims to benefit the City by increasing local jobs and expenditures within the private 
sector.  Criteria and instructions for participation in the LBPP are set forth herein.   
 
 

INSTRUCTIONS 
 
Respondent interested in participating in the LBPP must complete the required documentation and 
electronically sign and submit on www.labavn.org.   
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Instructions for Local Business Preference Program 

PROPOSAL 
 
 

CITY OF LOS ANGELES 
REQUEST FOR PROPOSALS - LOCAL BUSINESS PREFERENCE PROGRAM (LBPP) 

City of Los Angeles Ordinance No. 181910, Article 21, Sections 10.47, et esq. of the Los 
Angeles Administrative Code 

 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
  
 
 
 
 
 
 

or Angela De La Rosa, 
(213) 972-5949 or angela.delarosa@lacity.org
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MANDATORY LOCAL BUSINESS PREFERENCE PROGRAM (LBPP) FOR USE ON CITY- 
FUNDED CONTRACTS GREATER THAN $150,000.00 

 

Awarding Authorities shall opt out when the contract is funded by a grant or is 
federally funded and funding regulations prohibit the funding recipient from 
implementing the LBPP on the resulting contract. The Awarding Authority can also opt 
out of the program when full and open competition is limited because of a sole source 
vendor, provider, or supplier. Finally, the Awarding Authority is entitled to determine 
at anytime before the award of a contract that it is not in the City’s best interest to grant 
a proposal preference to a qualifying Local Business, Local Subcontractor, or 
Provisionally Qualified Local Business. Failure to comply with the LBPP shall result in 
investigations by the Bureau of Contract Administration/ Office of Contract Compliance 
(BCA/OCC) in its role as the Designated Administrative Agency. 
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et esq
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By Mail Bureau  of Contract Administration 
Office of Contract Compliance 
Department of Public Works 

1149 South Broadway, Suite 300 
Los Angeles, CA 90015 

 
By Email bca.biphelp@lacity.org



 | Los Angeles Department of Transportation 

 

  

SECTION III. Required Documents Prior to Award of Contract 

 
 
 
 
 
 
 
 
 
 
 
 

REQUEST FOR PROPOSALS  
CITY CONTRACTING REQUIREMENTS 

 
 
 
 
 
 

SECTION III 
 
 
 
 

Required Documents Prior to Award of Contract 
 



Mandatory City Contract Requirements - LADOT  63 of 95 
Request for Proposals 

  

Section N. Contractor Responsibility Ordinance Pledge of Compliance 

 
Section N 

 
Contractor Responsibility Ordinance Pledge of Compliance 

 
 
 
Los Angeles Administrative Code § 10.40 et seq. (Contractor Responsibility Ordinance) provides that, 
unless specifically exempt, City contractors working under service contracts of at least $25,000 and 
three (3) months, contracts for the purchase of goods and products of at least $100,000, contracts for 
the purchase of garments of at least $25,000, and construction contracts of any amount; public lessees; 
public licensees; and certain recipients of City financial assistance or City grant funds, must comply with 
all applicable provisions of the Ordinance.  Upon award of a City contract, public lease, public license, 
financial assistance or grant, the contractor, public lessee, public licensee, City financial assistance 
recipient, or grant recipient, and any of its subcontractor(s), must submit the Pledge of Compliance with 
Contractor Responsibility Ordinance.   
 
Further information regarding the requirements of the ordinance is available at: 
https://bca.lacity.org/Ordinances  
 
 

INSTRUCTIONS 
 
If recommended for an award of contract, prior to the award of a City contract, Respondent MUST 
complete and submit the enclosed Contractor Responsibility Ordinance Pledge of Compliance. 
 
This form is not required with the Response and need not be attached to the Response.   
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Pledge of Compliance with Contractor Responsibility Ordinance
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Section O. Certification of Compliance with American with Disability Act 

 
Section O 

 
Certification of Compliance with the Americans with Disability Act 

 
 
 
The City is a covered entity under Title II of the Americans with Disabilities Act, 42 U.S.C.A. Section 
12131 et seq.  Respondents awarded a contract through this procurement process must comply with 
the Americans with Disabilities Act and execute the Certification of Compliance with the Americans with 
Disabilities Act prior to the execution of a contract.   
 
 

INSTRUCTIONS 
 
If recommended for an award of contract, prior to the award of a City contract, Respondent MUST 
complete and submit the enclosed Certification of Compliance with the Americans with Disabilities Act.   
 
This form is not required with the Response and need not be attached to the Response.  
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Certification Compliance with American with Disability Act 

CERTIFICATION REGARDING COMPLIANCE WITH THE 
AMERICANS WITH DISABILITIES ACT 

 
 
The undersigned certifies, that to the best of his/her knowledge and belief, that: 

 
1. The Contractor/Borrower/Agency (hereafter Contractor) is in  compliance with and will 

continue to comply with the Americans with Disabilities Act 42 
U.S.C. 12101 et. seq. and its implementing regulations. 

 
2. The Contractor will provide for reasonable accommodations to allow qualified 

individuals with disabilities to have access and participate in its programs, services 
and activities in accordance with the provisions of the Americans With Disabilities 
Act. 

 
3. The Contractor will not discriminate against persons with disabilities nor against 

persons due to their relationship or association with a person with a disability. 
 

4. The Contractor will require that the language of this certification be included in 
the award documents for all sub-awards at all tiers (including sub-contracts, sub-
grants, and contracts under grants, loans and cooperative agreements) and that 
all sub-recipients shall certify and disclose accordingly. 

 
5. This Certification is a material representation of fact upon which the City relied 

when entering into this agreement. 
 
 
AGREEMENT NUMBER:   

CONTRACTOR:   

 
  

NAME AND TITLE OF AUTHORIZED REPRESENTATIVE 
 
 

 
    
 SIGNATURE DATE 
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Section P 

 
Insurance Requirements: Workers’ Compensation, General Liability, Auto Liability 

 
 
 
The Respondent prior to the execution of a City contract must furnish the City evidence of insurance 
Coverage as set forth in Exhibit 1 of the Standard Provisions for City Contracts, which is located in 
Section IV.W. City may require the respondent to have fidelity, surety bond, performance bond, or letter 
of credit to ensure satisfactory performance during the term of contract. Such requirements are also 
included in the Exhibit 1 of the Standard Provisions for City Contracts. Furthermore, the contractor will 
also be required to indemnify the City in accordance with the provisions set forth in PSC-18 of the 
Standard Provisions for City Contracts. 
(Updated 3/18) 
 
 

INSTRUCTIONS 
 
If recommended for an award of contract, prior to the award of a City contract, Respondent MUST 
request their Insurance Broker/Agent to complete an Acord 25 Form (Certificate of Liability Insurance) 
with the required minimum limits set by Exhibit 1 (Form Gen 146) of Standard Provisions for City 
Contracts and submit to CAO Risk Management via https://kwikcomply.org.   
 
This form is not required with the Response and need not be attached to the Response.  
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Section Q. Business Tax Registration Certificate 

 
Section Q 

 
Business Tax Registration Certificate 

 
 
 
The City of Los Angeles requires all firms and individuals doing business within the City of Los Angeles 
to obtain the necessary Tax Registration Certificate(s) and pay City business taxes.  All firms and 
individuals that conduct business with the City of Los Angeles will be required to provide a Business 
Tax Registration Certificate (BTRC) number or an exemption number as proof of compliance with the 
City’s business tax requirements in order to receive payment for goods or services.  To register for a 
BTRC, go to the Office of Finance website at http://finance.lacity.org/. 
 
 

INSTRUCTIONS 
 
If recommended for an award of contract, prior to the award of a City contract, if Respondent does not 
have a valid BTRC, Respondent MUST apply and obtain a BTRC number from the Office of Finance. 
 
The BTRC is not required with the Response and need not be provided with the Response.   
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Section R. Internal Revenue Service Form W-9 

 
Section R 

 
Internal Revenue Service Form W-9 

 
Request for Taxpayer Identification Number and Certification 

 
 
 
The City of Los Angeles requires all firms and individuals doing business with the City of Los Angeles 
to complete a Form W-9, as required by the Internal Revenue Service (IRS), in order for the City to 
conduct financial transactions with said entities, such as returning proposal deposits, or processing 
payments.    
 
Further information regarding the requirements is available at: 
https://www.irs.gov/forms-pubs/about-form-w-9 
 
 

INSTRUCTIONS 
 
If recommended for an award of contract, prior to the award of a City contract, Respondent MUST 
complete and submit IRS Form W-9.  The most recent Form W-9 can be obtained at: 
https://www.irs.gov/pub/irs-pdf/fw9.pdf  
 
The Form W-9 is not required with the Response and need not be provided with the Response.   
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Section S. Financial Guarantee 

 
Section S 

 
Financial Guarantee 

 
Performance Bond, Letter of Credit, Etc. 

 
 
 
A Performance Bond may be required once an as-needed project is awarded to Contractor. If it is 
determined that a performance bond is required, the awarded Contractor(s) will be required to maintain 
a minimum Performance Bond in an amount equal to or greater than the awarded bid dollar amount 
unless otherwise stated by the Contract Administrator. If a Performance Bond is required, it is requested 
that acceptable bond documents be submitted within ten (10) working days after notice of award of any 
as-needed contract. Bonds must be obtained from an insurance company with a Certificate of Authority 
from the California Insurance Commissioner authorizing the company to write surety insurance within 
the State of California. 
 
 

INSTRUCTIONS 
 
If a Performance Bond is requested upon the notice of award of the contract, the Respondent will have 
ten (10) days to submit proof of the Performance Bond. Refer to the language in the solicitation 
for instructions on how to submit proof of the Performance Bond. 
 
The Performance Bond is not required with the Response and need not be provided with the 
Response.   
 



 | Los Angeles Department of Transportation 

 

  

SECTION IV. City Contract Compliance Requirements 

 
 
 
 
 
 
 
 
 
 
 
 

REQUEST FOR PROPOSALS  
CITY CONTRACTING REQUIREMENTS 

 
 
 
 
 
 

SECTION IV 
 
 
 
 

City Contract Compliance Requirements 
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Section T. Non-Discrimination, Equal Employment Practices and Affirmative Action 

 
Section T 

 
Non-Discrimination, Equal Employment Practices, and Affirmative Action 

(Non-Construction and Construction) 
 

 
 
Respondents are advised that any contract awarded pursuant to this procurement process shall be 
subject to the applicable provisions of Los Angeles Administrative Code Section 10.8.2., 
Non-discrimination Clause.  
 
All contracts (both construction and non-construction) for which the consideration is $1,000 or more 
shall comply with the provisions of Los Angeles Administrative Code Sections 10.8.3., Equal 
Employment Practices Provisions. By affixing its signature on a contract that is subject to the Equal 
Employment Practices Provisions, the Contractor shall agree to adhere to the provisions in the Equal 
Employment Practices Provisions for the duration of the contract.  
 
All contracts (both construction and non-construction) for which the consideration is $25,000 or more 
shall comply with the provisions of Los Angeles Administrative Code Sections 10.8.4., Affirmative Action 
Program Provisions. By affixing its signature on a contract that is subject to the Affirmative Action 
Program Provisions, the Contractor shall agree to adhere to the provisions in the Affirmative Action 
Program Provisions for the duration of the contract.  
 
Furthermore, contractors shall include similar provisions in all subcontracts awarded for work to be 
performed under the contract with the City and shall impose the same obligations. The contract with the 
subcontractor that contends similar language shall be made available to the Office of Contract 
Compliance upon request.  
 
Respondents seeking additional information regarding the requirements of the City’s 
Non-Discrimination Clause, Equal Employment Practices and Affirmative Action Program may visit the 
Bureau of Contract Administration’s web site at http://bca.lacity.org. 
(Updated 6/16) 
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Section U. Contractor Performance Evaluation Ordinance 

 
Section U 

 
Contractor Performance Evaluation Ordinance 

 
 
 
At the end of this contract, the City will conduct an evaluation of the Contractor's performance. The City 
may also conduct evaluations of the Contractor's performance during the term of the contract. As 
required by Section 10.39.2 of the Los Angeles Administrative Code, evaluations will be based on a 
number of criteria, including the quality of the work product or service performed, the timeliness of 
performance, financial issues, and the expertise of personnel that the Contractor assigns to the contract. 
A Contractor who receives a “Marginal” or “Unsatisfactory” rating will be provided with a copy of the final 
City evaluation and allowed 14 calendar days to respond. The City will use the final City evaluation, and 
any response from the Contractor, to evaluate proposals and to conduct reference checks when 
awarding other personal services contracts. 
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Section V. Contractors’ Use of Criminal History for Consideration of Employment Applications Ordinance 

 
Section V 

 
Contractors’ Use of Criminal History for Consideration of Employment Applications 

Ordinance 
 

 
 
Any contract awarded pursuant to this procurement process will be subject to the Contractors’ Use 
of Criminal History for Consideration of Employment Applications Ordinance, Section 10.48 of the 
Los Angeles Administrative Code. The Ordinance provides, among other things, that 
contractors/subcontractors with at least 10 employees are: prohibited from seeking a job applicant’s 
criminal history information until after a job offer is made; must post Contractors’ Use of Criminal 
History for Consideration of Employment Applications Ordinance information in conspicuous places 
at worksites; and cannot withdraw a job offer based on an applicant’s criminal history unless a link 
has effectively been made between the applicant’s criminal history and the duties of the job 
position.  
 
Respondents seeking additional information regarding the requirements of the Contractors’ Use of 
Criminal History for Consideration of Employment Applications Ordinance may visit the Bureau of 
Contract Administration’s web site at http://bca.lacity.org. 
(Rev. 06/18) 
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Section W. Standard Provisions for City Contracts 

 
Section W 

 
Standard Provisions for City Contracts 

 
 
 
Any contract awarded pursuant to this procurement process will be subject to the Standard Provisions 
for City Contracts.   
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Attachment of Standard Provisions for City Contracts
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The Los Angeles Business Assistance Virtual Network (BAVN) at http://www.labavn.org is a free service 

provided by the City of Los Angeles and the Mayor's Office of Economic Development. 

Registering on BAVN allows you to view and download information about all contractual opportunities 

offered by the City of Los Angeles in one convenient location as well as find up-to-date certified sub-

contractors to complement your project bid. Our goal is to have your business grow in the City of Los 

Angeles. 

If you are not registered already, please register for a free account on BAVN by visiting us at 

http://www.labavn.org. 

This tutorial will walk you through the process of Registering your Company on BAVN. 
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Click on the “Register” link to start the process:Click on the “Register” link to start the process:Click on the “Register” link to start the process:Click on the “Register” link to start the process:        

Go to http://www.labavn.org and click on the “Register” link. 

 

 

 

Verify that your company does not already exist on BAVNVerify that your company does not already exist on BAVNVerify that your company does not already exist on BAVNVerify that your company does not already exist on BAVN    

Not Sole Proprietor 

 

1. Enter Company name 

2. Select if Sole Proprietor 

3. Enter Email address 

4. Select Company location 

5. Enter Company Tax Id 

6. Click the “Check” button 

Required fields are marked with * 
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Sole Proprietor 

 

1. Enter Company name 

2. Select if Sole Proprietor 

3. Enter Email address 

4. Select Company location 

5. Company Tax Id (not required) 

6. Click the “Check” button 

Required fields are marked with * 
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Company dCompany dCompany dCompany does not exist on BAVNoes not exist on BAVNoes not exist on BAVNoes not exist on BAVN    

 

 

Click on the “Register a New Company Account” button. 

 

 



REGISTER A NEW ACCOUNT ON BAVN  

 

LABAVN – Los Angeles Business Assistance Virtual Network                                                                   Page 5 

 

 

Enter your Company InformationEnter your Company InformationEnter your Company InformationEnter your Company Information    

    

1. Enter Company address (Address 1/Address2) 

2. Enter Company City 

3. Select State 

4. Enter Company Zip 

5. Select Country 

6. Enter Company Phone 

7. Enter Company Description (Optional) 

8. Choose Registration type: Prime, Prime-Sub or Subcontractor 

7. Enter BTRC number if appropriate  

9. Click the “Next” button 

Required fields are marked with * 
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Select your Company’s NAICS Code(s)Select your Company’s NAICS Code(s)Select your Company’s NAICS Code(s)Select your Company’s NAICS Code(s)    

You may visit the Census website (https://www.census.gov/eos/www/naics/) to confirm the 

NAICS code(s) that are a best match to your Company’s activities 

 

 

1. Click on the “Show all 2 digit NAICS codes” link 

2. Click on the Activity that matches you Company 
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Drill down the NAICS tree to match your Company activitiesDrill down the NAICS tree to match your Company activitiesDrill down the NAICS tree to match your Company activitiesDrill down the NAICS tree to match your Company activities    

 

1. Click on a 2-digit activity to show 3-digit codes 

2. Click on a 3-digit code to show 4-digit codes 

3. Click on a 4-digit code to show 5-digit codes 

4. Click on a 5-digit code to show 6-digit codes 

5. Check on the matches for your Company (5/6 digit codes) 

6. Repeat steps 5 and 5A to add additional codes 

7. Click the “Next” button 
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Construction code selectedConstruction code selectedConstruction code selectedConstruction code selected    
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1. Click on activity code 23 and drill down to 5/6 digit codes 

2. Check on the matches for your Company (5/6 digit codes) 

3. Click the “Next” button 
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1. Check your Company licenses 

2. Click the “Next” button 
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Select Company Certification(s)Select Company Certification(s)Select Company Certification(s)Select Company Certification(s)        

 

1. If applicable, click on the Certification you would like to apply for and a Certifying Agency. Click the 

“Next” button 
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LBE Harbor Certification checkedLBE Harbor Certification checkedLBE Harbor Certification checkedLBE Harbor Certification checked    

 

 

 

1. Check LBE (Harbor) Certification 

2. Click the “Next” button 

3. Check the agreement box 

4. Click the “Next” button 
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Add User Information 

 

1. Enter your First and Last names and reconfirm you email address 

2. Click the “Next” button 
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Verify Company and User InformationVerify Company and User InformationVerify Company and User InformationVerify Company and User Information    

 

 

1. Verify your Company information. If changes are needed click the “Edit” button 

2. Verify your User information. If changes are needed click the “Edit” button 

3. Verify your NAICS Codes. If changes are needed click the “Edit” button 

4. Verify your Company Certification(s). If changes are needed click the “Edit” button 

5. Click the “Submit Registration” button 

6. Your login name (email) and password will be emailed to you. 

NOTE Please check your inbox for you login name and password. Also check you spam folder if 

the email has not arrived, as it may have been routed there  
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Registration complete notificationRegistration complete notificationRegistration complete notificationRegistration complete notification    

 

1. Notification of successful Registration 

2. Click the “Login” button to activate your account 

3. Use the login name and password emailed to you 

4. Please contact ITA.BAVN@lacity.org for all questions or concerns 

 




