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After five years of discussion, investigation, and 
planning, the NFL’s Philadelphia Eagles decided it was 
time to bring in an enterprise level asset management 
solution on the video content side of their business.

“We reached out to Chesapeake Systems and asked them 

to present to us a few different options that might suit 
what we wanted to do,” says Chris Johnson, Executive 
Producer at the Eagles Network. “We felt like Reach 
Engine fit what we needed because it’s open and 
customizable to our needs and the way we work.”

The Eagles’ video production group brought on Reach 
Engine, through Chesapeake Systems, to establish 
workflows to automate the process of concurrently 
exporting game highlights and other featured content 
to their broadcast partners, in-stadium production, and 
the team’s digital platforms.

The custom workflows are now “right-click and send” 
operations, significantly reducing Eagles staffers’ time 
on task from multiple hours to minutes.

The Philadelphia Eagles
How the Philadelphia Eagles Harnessed Reach Engine 
Technology to be More Productive and Save Time

A Reach Engine Case Study

About The Philadelphia Eagles
The Philadelphia Eagles are an NFL team with a highly 
passionate fan base. The goal of the Eagles Network’s 
is to engage, entertain and inform Eagles fans across 
the globe – 365 days a year. That’s why they’ve 
developed a workflow to respond to increasing 
demands for content everywhere.
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The Challenge
The team’s creative groups were segmented and in 
different buildings: the broadcast group was working 
in an AVID environment, and the digital video team 
was using Final Cut Pro, creating content silos and 
duplicated efforts. With multiple work environments, 
search and recovery of video assets and the sharing of 
files between groups was highly inefficient.

They decided to merge the various production groups 
and wanted a more strategic solution that could adapt 
to their current needs and future plans. Johnson 
explains, “We were changing both the mindset and process 
of how we work, and the best way to sell standardization 
and process to creatives is to simplify their process and 
give them more time to create. It didn’t take long for all of 
us to see the value in this system.”

The Solution/Benefit
In July 2014, Chesapeake Systems installed Reach 
Engine into the Eagle’s new stadium control room. 
“Within 90 – 100 days, and before the first pre-season 
home-game, the new system built on Reach Engine was 
live,” according to Chesapeake’s Jason Paquin. “One of 

the biggest wins for us is the automated workflows,” says 
Johnson, which allowed the Philadelphia Eagles  
to change how game footage was turned around  
for use in-stadium and on the team’s digital and 
broadcast platforms.

Once a video file is complete, the Eagles can right 
click on the master file and send it to any platform or 
broadcast partner in the required codec. The workflow 
incorporates a media log giving partners access to 
specific metadata they need. “That was huge for us,” 
says Johnson. “It was an ‘aha’ moment that we’re now 

harnessing the technology to be more productive and 
collaborative. I give credit to Chesapeake Systems for their 
ability to work with the open APIs of Reach Engine…to set 
up workflows for us that automate both the delivery of 
those files, as well as the notifications to our partners and 
clients.” What used to take multiple hours is now complete 
in minutes. “To be able to tie our replay system into a SAN 
that is simultaneously accessible by groups in both our 
headquarters and stadium – that was huge.”

The changes for the Philadelphia Eagles are an ongoing 
process. “We’ve asked our staff to participate in this 
process, and they now feel a collective ownership in  
the system, and the successes we’ve gained from it.”  
says Johnson.

Work Challenges before Reach Engine

Siloed and storage environments

Inefficient search, recovery, and storage of assets

Time consuming transcode and export workflows

Productivity, collaboration, and creativity being 
limited by process

“Our staff can now quickly create and send video clips to a collection intended for social publishing, 
so it's helping us promote our content better as well.  We've already seen so many benefits from 

Reach Engine... it's  been great.”

–Chris Johnson



A Reach Engine Case Study

REACH ENGINE by Levels Beyond www.reachengine.com

Enjoy ongoing process improvements with 
the Reach Engine workflow, flexibility  
and APIs

Video production group is working within 
a unified SAN storage environment

Uniformity of naming conventions has 
simplified search and use of video assets

Faster turnaround of game footage to 
create more engaging content

Automated workflows have dramatically 
reduced manual tasks and improved 
collaboration

A system built for the future with archive, social, 
and additional media workflows planned

Reach Engines’ full production support puts the 
Eagles on a platform to create a new era  
of team generated content

Eagles Best Practices Discoveries

New Work Environment

An asset management project is never complete
Johnson explains, “There is so much refinement and analysis; going over 
workflows, naming conventions, categories, fields, etc…so that the system 
delivers the goods throughout the production process.”

Start media management planning with one department and then 
bring in each new user group
Make adjustments as each group learns how best to use the system and media.

Hire a system manager if you have a lot of groups and a large staff 
adopting the system, providing a single point of contact for internal 
and external groups
If you don’t have the budget for that hire, make sure you assign clear 
responsibilities for success.

There are always opportunities to use your media in new ways 
through segmentation and repackaging
Reach Engine and underlying systems will evolve to keep pace with new 
demands.

Consider all of your media – not just video or photos
Reach Engine handles video exceptionally well, but can also handle images and 
articles, so think about your media needs as a whole.
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Next Steps
“I talked about our design group coming on next,” says 
Johnson. “We’re moving one department over at a time 
and will train them to use Reach Engine, while customizing 
their experience to the way they work.” The Eagles hired 
a systems manager “whose sole purpose is to manage 
usage, training, and maintenance of the system. She’s 
constantly working to find efficiencies, develop SOPs and 
improve the user experience.”

In the coming year, the Eagles want to manage all 
their media electronically: videos, images, articles, and 
historical documents. Johnson says since their video 
group creates video that ends up on social media 
platforms, “our staff can now quickly create and send 
video clips to a collection intended for social publishing …
so it’s helping us promote our content better as well. We’ve 
already seen so many benefits from Reach Engine…it’s  
been great.”

“We took a long time evaluating the various solutions out there.  
Reach Engine was the right solution for us and I feel like we made 

the best decision for our future.”

– Chris Johnson

New Work Environment




