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After months of discovery and learning, the 

Technology and Archives teams at Sundance Institute 

decided it was time to embrace an enterprise asset 

management solution for the image and video side  

of their organization.

Sundance Institute brought in software solution Reach 
Engine to assist in re-crafting their information and 
media processing and collection workflows in order to 
streamline the categorization and centralization of their 
digital assets. Like many media-centric organizations, 
the Institute needed to manage and organize hundreds 
of thousands of data points on as many photos and 
moving images while maintaining a high degree of 
security and adhering to a strict approval process.

Sundance Institute
Sundance Institute Archives Step into the Spotlight with 
New Efficiencies in Festival Photo Ingest and Distribution

A Reach Engine Case Study

“We have many years of historical, one of a 

kind, digital assets that comprise the rich 

history of the Institute and we needed a 

better way to manage them. We required 

much better access to our materials so we 

could support our community better with richer 

content experiences.

I started working with Danny and Art from Levels 

Beyond to find a way to take things to the next level 

and build a solution that will serve us for the next  

5 to 10 years.”

Dave Ginsbert 
CTO, Sundance Institute
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Archivists often spent tremendous amounts of time 
searching through file folders for images and assets.

Environments involving archive search, storage, 
approval, and material delivery were isolated from 
each other.

Lack of clarity and cohesion in file naming.

Complex, partially unorganized, and inconsistent 
storage systems.

Staff often relied on outdated methods of 
file sharing.

The photo approval process was cumbersome, 
at best, causing delays in the process.

About Sundance Institute
Founded in 1981 by Robert Redford, Sundance Institute is a nonprofit organization 
that provides and preserves the space for artists in film, theatre, and new media 
to create and thrive. The Institute’s signature Labs, granting, and mentorship 
programs, dedicated to developing new work, take place throughout the year in 
the U.S. and internationally. The Sundance Film Festival and other public programs 
connect audiences to artists in igniting new ideas, discovering original voices, 
and building a community dedicated to independent storytelling. As the leading 
curator of independent stories for stage and screen the Institute is responsible 
for upholding the standards and legacy of a rich media archive while providing 
appropriate access and efficient distribution of important cultural content.

The Challenge
• Manage over one hundred thousand assets that are

generated annually at the Sundance Film Festival,
including hundreds of hours of video, and tens of
thousands of photos.

• Replace a work process where photos and video
were organized idiosyncratically each year, with
frequently-changing and inconsistent file naming
across multiple servers.

• Metadata such as logs or information about the files
was stored separately from the media itself making
it hard for content to be discovered or shared.

• Both paper and digital files were stored in
folder structures which changed year to year,
without consistent file naming, resulting in long
retrieval times.

• Incomplete search methodology. Internal and
external creative groups cannot easily find material
they know “exists somewhere.”

Work Challenges before Reach Engine
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The Solution/Benefit
Reach Engine’s quality of categorization and the ability 
to automate key metadata processes has provided the 
Institute with the ability to quickly ingest and share 
material among volunteers, Institute staff, media, and 
external authorized users.

This “search and share” process could at times take 
hours. Reach Engine software automates so many steps 
that users can now find and use recent materials they 
need to support the Festival in seconds.

“We are excited about Reach Engine. The next phase 

of the rollout will make the program more self-service 

oriented and allow our users to simply log in and pick 

the pictures they want, with Reach Engine pushing 

them out. That will be the future for us — our efficiency 

will skyrocket from the days when our archivists spent 

their entire day searching for content.” 

— Dave Ginsberg, CTO, Sundance Institute

Using Reach Engine enabled the Institute to 
transform its decentralized digital archives into 
a highly efficient digital production distribution 
system.

Ginsberg explains, “The archive department would 
spend most of their time looking for people’s asset 
requests. Now they can fulfill these inquiries in 
minutes. This has allowed us to be much more 
efficient, since we can not only turn requests around 
much faster, but also find better photographs and 
videos to share.”

For the Institute, the most significant benefit 
realized from Reach Engine was the ability for an 
unlimited number of staff users to find approved 
materials quickly. The software streamlines 
workflows for each Festival contributing to its 
storytelling acumen.

The thousands of pictures shot during each Festival 
are consistently distributed to content reviewers 
who quickly and easily determine what pictures are 
going to tell the best story of the Festival activities. 
Those approved photos help the Institute engage a 
worldwide audience.
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Expedited the delivery of files for approval 
from hours, to a few seconds.

Consistent metadata ingest processes  
now gives various stakeholders the ability 
to find content themselves and take  
action immediately.

Archives are now safely stored, backed up, 
and organized.

Reach Engine APIs allow multiple teams to customize 
workflows to their needs as the Institute continues 
to evolve.

New Work Environment

Next Steps
Dave Ginsberg explains, “Increasing access to our 
content is key to the goals of the Institute. Our archives 
are a one of a kind showcase of our history and the 
work of our many artists and fellows. We want to 
support the storytelling community better and provide 
access to content for our audience, researchers and all 
of our staff.”

Dave went on to say that in addition to Reach Engine 
software being extremely useful, another great benefit 

was the full time customer support team. “Reach Engine 
is a great product and it is so flexible, but the fact that 
we have this great group of smart people who are our 
partners, who we can reach out to for solutions that  
are almost always a magnitude better than anything  
we could imagine as being possible, is really important 
to us.”

REQUEST A DEMO
Contact Levels Beyond to learn what Reach Engine can do for your organization:

Phone: 
Email: 
Website:

(303)303) 495-2424 
solutions@reachengine.com 
reachengine.com




