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The Trend of Crop Protection
Product Supply Chain
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o HR4a— D> HF-F A Global Supply Chain Layout
« 4 & 3387 ¥ & Production Plan and Strategy
-V R & a2 PEiR
China Supply Chain Market
~PHRREA L REDE
Market Price and Preparation Strategy
« ¢ £ ¥R Mid-Long term Plan

* % 91 € Opportunity
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2RV - RERET B
GLOBAL SUPPLY CHAIN LAYOUT

Global Supply

o RBMESMAR(RE)LB—FL0RXEE, SFEXNEALE, Rotam(Tianjin) started in massive
production in this year.

o B CPE) AT RZ I ERAE R, Rotam India is the strategic supply source out from China.

. MeETpIEES S SR EMHEELR, KIS, We have strategic alignment with local stronger
tollers. — Brazil, Colombia ,Italy and Taiwan.
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2018 £.3IVS.fre 2§ £
2018 PLAN VS. HISTORICAL OUTPUT

3 = % 2015 OQutput m e Full buy 2016 Output
e ¥ ‘H} t—% 5t ‘fl] * ;‘$~ :::;” ax TL25600Tens |7 TTL:23,400Tons
Pu I I i n up “Rotam ” .TG'EW " FPP Full
. . mTanan FPP Full buy
utilization rate. -

o M4c H{4ed MR
ok 35 @ 1\% dr o
TW Tolling Increment
Is from the new

demand of _
international business.
. ‘;J’—._ {,l‘ i‘%a’i‘% 4‘: 1 -rvs ::l;i:;ll buy 2017 Output - :Eﬁigll bury 2018 Plan TTL:24,890Tons

LT o ey Eﬁm ,,

TG export strategy is ene — e B

to allow supply to be ' H
o :

closed to customers. .
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R RO B R R
CHINA TG SUPPLY MARKET CHANGE

+ FRREEMHRAET EALY
At AR AL Y AT R ERE >
BRACIACEREHRF¥XIATE - »
Current oil price stays low compare with =
last five years, but China TG supplying

price has climbed to a record high in
ACE of Oct.

© REH T HEE30%M T o

Crude Oil Prices
Closing Price: 56.8

Average TG price increment is up to 30%  cost u ,—-Eigfg;ngark;t Price u u
42
c HRREF AN ARG ETP201801 - a1
40
Capacity of suppliers have been locked 39
] 38 /’\
till Q1-2018. i —/ — e
. w5 : / \_/ >
c FPHFBERBY  wIF BRI 7 ~
Buyers are sitting on the sidelines due to »

Date N-1®-16-17F-1M-1A-1M-17-17J-17A-1'5-10-1'N-1'D-17]-18

weak demand in short-term.
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WL H 5 A HT 00 e T
OUR PURCHASE PRICE IS BELOW AVERAGE

MARKET PRICE

o BT RHERE R o oy N D BRI R B e o 2y MO BT
i"ﬂ%"]fé,

Our current purchase price increased but which is still below the average market
price base on the company’s procurement policy.

Cost Cost Difference Analysis

42

41

40 NN . Pudmd

39 N 7 "~

-

38 / I~ — Pice

37 / (SSD)

36 . N/

N / N/ — i
/ ~~— (Expo)

34 — * .

33 ¢ o —— GfPuchesed

price)

32
N-16 D-16 J-17 F-17 M-17 A-17 M-17 J-17 J-17 A-17 S-17 O-17 N-17 D-17 J-18

Date
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2017 1 Ruzh = &4 b 4%
INVENTORY (FINAL GOODS) LEVEL TREND

C O EREELRH R
T * % w 2017 FPP INVENTRY BY MONTH VS 2016

Market characteristics ACTUAL SHIPMENT
A L 3% North Hemisphere : Q2 4,000
% < Zk South Hemisphere : Q3 ~ Q4 3,500
e d ¢ FH }T@%j%ﬁfﬁﬁ*ﬁiﬁ’ st £ 3,000
HBARY IEE T EREFAE L,
PEE §AQ-Q3RBE 2R 5,
China logistics lead time is short, so e
manufacturing is in 1st half. Brazil and @ 1500
LAN takes long logistics, the company £ 0%
needs to start preparation in Q2~Q3. 500
. 2017Q4% SR G LB EHE N :
F‘ + 1:2—3:]( ig. ° ée"\2&@“}:‘&{2@'{;\&'{\?,Q*g;gﬁg\so‘j\s&'\t\v&é{\%&{\ocy{\

2017 Q4 FPP inventory is controlled at
the normal shipment standard to ensure — FPPINVTY QTY IN MONTH END

liquidity of our high seasonality ——2016 AVE SHIPMENT PER MONTH
business nature.
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2017 ¥ & §

AKX

RAW MATERIAL PREPARATION AND

ADJUSTMENT

2017 TG INVTY TREND/MON
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& F F T Y 2
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e LY

— TG INVTY OTY IN MONTH END
— 20116 AVE CONSUMPTION PER MONTH

BoE 819
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INVENTORY OTY(T)

1,000

79 T —_
730 758 783 T35 750 774 76T 73g
200 669 -
-N.\/"_-_-_-_.-‘---‘-_.___-_‘_-_\“\‘\_Eﬂ
600
400

200

2017 INERT INVTY TREND/MON

= INERT INWTY QT IN MINTH END
— 2016 AVE CONSUMPTION PER MONTH

« WL ETPEREE 0 S EQ3L W MG | oo
Started Preparation from Q3 owing to the shortage of supply

chain in this year.

o RidED Fpople Fiéﬁiglﬁij‘%ﬁ » R A B EREE

‘

Rotam has strong supply chain to prepare inventories for the

demand of key markets.

© 2015 Rotam. All rights reserved.
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F& WX L) ACCURATE NEGOTIATION

©OWREEREE D WT AL BT
nn@ ChERE RHF L (AR 7]
BPET R RR AP e FF R
China market has high request of regulatory fulfillment.
China supply side is moving on the same direction after
major acquisitions and scale expansions. Therefore,
compliance strategic supply will become a must-do.

c WHRBANERZE - RPEF R AR &R
FER A MRS I EZ AT R 27T R AR

R RN

compliance
strategic supply

BRRE ERT BiTl5E 2 2 ¢ R L TRER 0 1Y FA Y CEE)
/F—’—./E_ :% = L ° ﬁ%ﬁgﬁ- ‘
EiRfE T b . systematic
_ . Commercial trateqi
Based on different products, mid and long-term(1 to 5- procurement SSL%S?;C

years) strategic cooperation agreement to be contracted
with key suppliers to secure continuous, stable supply in

important regions.

© B AHREA ORI S T CORIR G
Commercial procurements have to accurate negotiation
for commercial execution.
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ROTAM’S COMPLIANCE COMPANY

CERTIFICATE

* BECCPIAREZEFRFRERE g
* - !
CCPIA approved HSE compliance CCPIA
company. ' LHBATHEHRAR .‘

‘p p ) : w o e “ . ERATUHSEE R R

« A "N AT > REF "MA  China Crop Protectio ndusty HSE Management System
TH” B frEE R TR S MIESS
pﬂ g J'IF& f'éf . Compliance Company Certificate

AA

Our manufacturing is customized by
the market demand. To establish
long-term supply win-win strategy
with upstream suppliers.

2017+10-2020 - 10
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e B € A

OPPORTUNITY AND STRATEGY

In order to establish global supply chain,
Rotam builds up strong supply chain
between TG supply and production
platforms with the collaboration of china
and global companies.

© H AR I R
BER o £315 ik F i
ERMEED F o

Rotam still makes use of the advantage of

supply chains to secure important markets
even the supply market is in tight situation.

© 2015 Rotam. All rights reserved.

Heilongjiang

Jilin

Xinliang
QingHai ™
XiZang

Fujian

Dark Red: most serious status * YunNan.

Red: Serious status
Orange: middle status
Gray: light status

N Wy . s Hai
("> :Main chemical park in China o

Guangxi Taiwan

Guangdong
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WELR RGBS
THE PRICE PATTERN OF RAW MATERIAL
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THE PRICING ADJUSTMENT OF PRODUCT
IN MAJOR REGIONS
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FoFLEFE
CONSOLIDATED P/L (Q3)

FWREERLE EFLFETF LD P Rotam Global AgroSciences Limited
£ # 3f ¥ 4 Consolidated Profit and loss account
2017 Q3 2016 Q3 YoY
i< ('000) USD NTD USD NTD USD NTD
¥ ¥4z » Turnover 68,176 2,063,306 71,882 2,303,080 -5.2% -10.4%
¥ % = 4] Gross profit 29,866 905,635 29,410 942,223 1.6% -3.9%
43.81% 43.89% 40.91% 40.91%
¥ ¥ % * Operating expenses (31,608) (958,650) (28,637) (919,186) 10.4% 4.3%
46.36% 46.46% 39.84% 39.91%
¥ ¥ 4] ¥ Operating profit (1,742) (53,015) 773 23,037 -325.4% -330.1%
-2.56% -2.57% 1.08% 1.00%
¥ ¥ ¢4z » 2 £ 2 Other income/ expenses (2,779) (84,169) (3,737) (125,082) 25.6% 32.7%
#.% 5% 9] Profit before tax (4,521) (137,184) (2,964) (102,045) -52.5% -34.4%
#7 {7 f& Income tax 4,881 149,921 1,737 59,047
# 18 & 4] Profit after tax 360 12,737 (1,227) (42,998) ®Eid WL F
0.53% 0.62% -1.71% -1.87% turning profit  turning profit
£ * % % @ 4 Basic EPS 0.08 -0.28
# T 12 & % g 4 Duiluted EPS 0.08 -0.28

© 2015 Rotam. All rights reserved. Page 17
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2017 ¥ A i 3 & 4 4
THE PATTERN OF MONTHLY SALES
YOY IN 2017

40.00%
30.00%
20.00%
10.00%

2017 Monthly Sales YoY

28.1%

1.9%

0.00% | ==

B m -
-10.00% 8,504 -4.8%
-8.5%

mYoY

-20.00% 10.7% 10,5
-30.00% I
-29.7%
-40.00%
Jan Feb Mar Apr May Jun Jul Aug Sep Oct

e FRNTTAMASEDL
New products in US and Brazil
s HmHBRITHE T -
Inventory replenishment in Europe.
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H=FEEFE
CONSOLIDATED P/L (Q1-Q3)

WERRLEEMHETF LD P Rotam Global AgroSciences Limited
& # 3f § % Consolidated Profit and loss account
2017 Q1~Q3 2016 Q1~Q3 YoY

HE®:#= ('000) USD NTD USD NTD USD NTD

¥ ¥ 4= » Turnover 206,863 6,335,880 219,821 7,164,653 -5.9% -11.6%

¥ ¥ £ 41 Gross profit 80,800 2,474,767 90,184 2,939,380 -10.4% -15.8%
39.06% 39.06% 41.03% 41.03%

¥ # % * Operating expenses (84,444) (2,586,348) (81,215) (2,647,030) 4.0% -2.3%
40.82% 40.82% 36.95% 36.95%

¥ % 4] ¥ Operating profit (3,644) (111,581) 8,969 292,350 -140.6% -138.2%
-1.76% -1.76% 4.08% 4.08%

¥ ¥ ¢4z » 2 4 4 Other income/ expenses (8,051) (246,605) 8,268 269,441 -197.4% -191.5%

#a & 41 Profit before tax (11,695) (358,186) 17,237 561,791 -167.8% -163.8%

#r # # Income tax 2,420 74,110 (7,267) (236,846)

.18 & 41 Profit after tax (9,275) (284,076) 9,970 324,945 -193.0% -187.4%
-4.48% -4.48% 4.54% 4.54%

i & & % F 4 Basic EPS -1.87 2.14

12 & % 2 4 Duiluted EPS -1.87 2.14

© 2015 Rotam. All rights reserved. Page 19
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¥ W4 & SALESBY REGION

2016 Q3 Sales
USD 72m NTD 2.30bn

2016Q3

#T E M

Latin
America b % +IE N
49% iddle East +

Africa
. 6%

Pacific
4%

© 2015 Rotam. All rights reserved.

2017 Q3 Sales
USD 68M NTD 2.06Bn

2017Q3

TR i S+
Latin Middle East +
America Africa
46% 4%
a2 K Asia
Pacific

7%
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% W4 R L
Growth on Sales by Region
I 2017Q3 over 2016Q3
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Jr QUARTERLY SALES

ZR

Sales (NTD’000)
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£#% GROSS PROFIT MARGIN

2017 Q3 201603
USD NTD USD NTD

Unit : 000

¥ ¥ 4c » Turnover 68,176 2,063,306 71,882 2,303,080
Sales YoY growth % -5% -10%

¥ ¥ £ 4| Gross profit 29,866 905,635 29,410 942,223
GP YoY growth % 2% -4%

£ 4 F GP% 43.8% 43.9% 40.9% 40.9%

© 2015 Rotam. All rights reserved. Page 23
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g * v & EXPENSE RATIO

TERFPE EFABEF T2 7 Rotam Global AgroSciences Limited
¥ * it ¥ Expense ratio
it ('000)
2017 Q3 2016 Q3 YoY

UsD NTD USD NTD USD NTD
a4y
Selling Exp. 18,603 564,368 15,820 507,976 17.59% 11.10%
it g et 27.3% 27.4% 22.0% 22.1%
Selling Exp./Sales
gy
General and Admin. Exp. 8,709 263,956 9,342 299,704 -6.78% -11.93%
it e 12.8% 12.8% 13.0% 13.0%
General and Admin. Exp./Sales
ol
Research and development Exp. 4,296 130,326 3,475 111,506 23.63% 16.88%
it g e 6.3% 6.3% 4.8% 4.8%
Research and development Exp./Sales
BE P EY R 31,608 958,650 28,637 919,186 10.37% 4.29%
Total SG&A/Sales 46.4% 46.5% 39.8% 39.9%

© 2015 Rotam. All rights reserved. Page 24
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US DOLLAR : BRAZILIAN REAL
(2YEARS)

12h
45

1D

| W
| 1M
35 g | 1Y
3D 1 (] "'a._-_l; "~ 1-.1_._

oY

10Y
25

2016 2017
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. /7 v & GEARING RATIO

f & ¥ & Gearing ratio

Unit © '000 Sep. 30, 2017 Dec. 31, 2016 Variance
USD NTD USD NTD USD  NTD

R

Total liabilities 389,385 11,824,731 392,320 12,683,664 -1% 1%

FARYE

Total assets 585,704 17,786,485 593,949 19,202,355 -1% -1%

871G %

Bank borrowing balance 232,698 7,066,521 246,055 7,954,966 5% -11%

g 17 v & Gearing ratio 66.48% 66.48% 66.05% 66.05%

© 2015 Rotam. All rights reserved. Page 26
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GEARING RATIO COMPARE TO
COMPETITORS

2017 Q3

75%
69.76%

70% 66.48%
65% 64.75% 62.67%
60%
55% 53.03% 51.44%
50%
45%
40%
35%
30%
L**

Monsanto* Rotam

Adama*** Bayer

* 1 2017Full Year results
** 1 Q2(Jul-Sep)

** : New Adama is the combination of Adama and Sanoda in
Jun-17, the gearing ratio of Sanoda in 2016 was 32.83%
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23 REGISTRATIONS

BB E Quantity of registrations

1,700

1,500

1,300

1,100

900

700
500
300
100 | ‘ ‘

Dec,312010 Dec,312011 Dec,312012 Dec,312013 Dec,312014 Dec, 312015 Dec, 312016  Sep, 302017

= ('000) Dec,31 2016 Sep,30 2017
ERAMOENTA uUSD NTD UsD NTD
Intangible assets relating to Registration 177,895 5,751,367 190,608 5,788,313
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|
LR P e fBY - 7BV
CREAE ’J rRotam Investments Limited |
p-i# > £F 2 @ ['Rotam CropSciences Limited |
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