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Strategy	Tool		#1

Strategy	Process	
Sample

Instructions	/	Points	of	Reference
1. Any	sound	strategy	process	should	integrate	the	intent	behind	

each	of	the	APPRAISE,	DECIDE,	PLAN	and	ADJUST	phases
2. Evaluate		your	own	process	to	see	how	it	stacks	up

• Contact	me	(timlewko@thinkingdimensions.ca if	you	want	to	discuss	further.


