
THE 6 WAYS TO GROW 
A SIMPLIFIED APPROACH 
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THE END OF 
SUSTAINABLE 
COMPETITIVE 
ADVANTAGE 

Rita Gunther McGrath 
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FRAGMENTATION 







INNOVATION 
CULTURE 
DISRUPTION 
GAME-CHANGERS 
REINVENTION 



“YOU NEED TO 
BE A VISIONARY 
GENIUS.” 

MYTH	



YOU NEED TO BE 
RELENTLESSLY 

PERSISTENT. 

REALITY	



MYTH	

IT’S GROWTH & 
HAS TO CONNECT. 

“INNOVATION IS 
NEW & SEPARATE.” 

REALITY	



MORE THAN ONE LENS 

INCREMENTAL VS  TRANSFORMATIONAL 

Creative solutions to 
BUSINESS CHALLENGES  
OF TODAY 
 
Solutions may involve 
NEW WAYS TO DELIVER EXISTING 
PRODUCTS AND SERVICES 

EXPANDING CURRENT OFFERINGS  

 
This means 
BABY STEPS 
CONTINUOUS IMPROVEMENT  
NEAR-TERM FOCUS 

Creative solutions to 
BUSINESS CHALLENGES  

OF TOMORROW 
 

Solutions may involve 
BUILDING NEW CAPABILITIES 

REACHING NEW MARKETS 
ACQUISITIONS FROM OUTSIDE 

 
This means 

LEAPING FORWARD 
NEW OFFERINGS/MODELS 

LONG-TERM FOCUS 



Insight 

Idea Experience 

Innovation lives here. 
 
Innovation is the synchronized 
intersection between an unmet need, 
an idea that solves it, and a great 
experience designed to bring it to 
market effectively. 

If one of these elements is missing, 
it’s just an invention. 
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DIFFERENTIATION REVOLUTIONARY 

EVOLUTIONARY FAST FAIL 
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THE   WAYS TO GROW 6	

New Processes 1 

New Features 3 

New Experiences 2 
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New Models 6 

New Offerings 5 
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PROCESSES 1



EXPERIENCES 2



FEATURES 3



CUSTOMERS 4



OFFERINGS 5



MODELS 6



NEW CAPABILITIES 

CURRENT CAPABILITIES 

N
EW

 M
ARKETS 

CU
RR

EN
T 

M
AR

KE
TS

 

THE   WAYS TO GROW 6	

New Processes 1 

New Features 3 

New Experiences 2 

N
ew

 C
ustom

ers 
4

 

New Models 6 

New Offerings 5 

DIFFERENTIATION REVOLUTIONARY 

EVOLUTIONARY FAST FAIL 






