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T O - G O  &  C A T E R I N G
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WHAT ARE 
WE DOING

F O G O  T O - G O  &  C A T E R I N G

To d a y, M a r c h  1 7

B e g i n  o f f e r i n g  i n d i v i d u a l  To - G o  o r d e r s  A S A P.  

D u r i n g  t h i s  c a l l  w e  w i l l  p r o v i d e  g u i d e l i n e s  a n d  

h o w  t o  e x e c u t e  To - G o  o r d e r s .

Fr i d a y, M a r c h  2 0

G o L i v e f o r Fo g o  Ca t e r i n g  t o  o f f e r  d e l i v e r y  a n d  

i n - r e s t a u r a n t  p i c k  u p .  D u r i n g t h i s c a l l w e w i l l

p r o v i d e n e x t  s t e p s  o n  t r a i n i n g  a n d  r o l l o u t .



C O V I D - 1 9  
R E S T R I C T I O N S

O f f e r i n g  T o - G o  a l l o w s  F o g o  t o  c o n t i n u e  t o  

d r i v e  r e v e n u e  a s  w e  n a v i g a t e  t h r o u g h  t h e  

d i n i n g  r e s t r i c t i o n s  i n  m a n y  c i t i e s .

OUR GOALS
F O G O  T O - G O  &  C A T E R I N G

TO-GO CATERING

A C C O M O D A T I N G
G U E S T S

G i v e  t h e  G u e s t  t h e  a b i l i t y  t o  c o n t i n u e  

t o  e n j o y  F o g o  t h r o u g h  a f f o r d a b l e

T o - G o  m e a l s  w i t h  g r e a t  v a l u e .

I N C R E A S E
R E V E N U E

I n c r e a s e  r e v e n u e  w i t h  a  n e w  r e v e n u e  s t e a m  

t h a t  c a n  r e a c h  n e w  F o g o  G u e s t s .

T E A M  M E M B E R
O P P O R T U N I T Y

P r o v i d e  m o r e  o p p o r t u n i t y  f o r  T e a m  M e m b e r  

g r o w t h  a n d  r e s t a u r a n t  e a r n i n g s .   
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F O G O  T O - G O
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O R D E R I N G

HOW TO EXECUTE
F O G O  T O - G O

GUESTS MAY EITHER:

• Call the restaurant and a Team Member will take the order. Talk guest through the 

two options or 1 cut and 2 cuts and then sides. Opportunity to upsell with a 

dessert.

• They may come to the restaurant to place an order in person and wait for meal(s) to 

be prepared.

• It is not possible at the present time to order togo on line.

For all orders: let the Guest know that we are happy to bring directly to the car.  Let 

them know to call/text when they arrive with details on the car they are driving 

(make/model/color)

RINGING ORDERS IN:

All orders will be rung into the Aloha POS under the togo Screen and printed in the 

BOH. 



P A Y M E N T

P I C K U P / D E L I V E R Y / C U R B S I D E

• After preparing order, place in a To-Go bag with plastic silverware set.

• For Guests waiting in restaurant bring and place on a counter/bar top for them.

• For Guests arriving at restaurant for curbside either ask them to text when they 

arrive (this will need to be obtained at time of ordering) or keep a watchful eye 

on any vehicles pulling up to the front of Fogo.

• Currently we will accept regular forms of payment in the restaurant.

• If Guest is in the restaurant waiting, simply present check and process as normal.

• For curbside pick up present check at vehicle, take card, and return to the closest 

point in the restaurant to be able to process payment, print a receipt and return to 

Guest.

• We can take payment via credit card over the phone if the card number is entered 

directly into the payment system. Do not write credit card numbers down. 

HOW TO EXECUTE
F O G O  T O - G O
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G U E S T S  W I T H  R E S E R V A T I O N S

• Call all Guests with existing reservations in the coming days/weeks and let 

them know that we are offering To-Go, pickup and where possible delivery 

(Catering markets right now for payment processing).

• Give the Guest your name and number for any future needs also.

C O N T I N U E D F O C U S O N E X C E L L E N C E

OPPORTUNITIES
F O G O  T O - G O

• Continue to maintain high food safety standards during this time with 

proper hand washing, wearing of gloves, sanitizing surfaces often and social 

distancing.

T E A M  M E M B E R S

• This gives us the opportunity to provide our teams with hours and tips (if 

applicable), when we cannot operate in our traditional manner

C O M M U N I T Y  I N V O L V E M E N T

• Use this as an opportunity to "give back" and support first responders, 

healthcare workers and those working through this event. At the Managers 

discretion, provide complimentary food to those in need.
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C A T E R I N G



S E T  P R A C T I C E  
R U N S

• D o  d r y  r u n s  i n  
r e s t a u r a n t

• D e l i v e r  t o  f i r s t  
r e s p o n d e r s  o r  c r i s i s  
c e n t e r s

• Pr a c t i c e  o r d e r s  i n  O l o

I D E N T I F Y  
C A T E R I N G  

S P E C I A L I S T

• R e v i e w  C S  a n d  A C S  J o b  
D e s c r i p t i o n

• S o u r c e ,  i n t e r v i e w  a n d  
h i r e

• M V R  a n d  B a c k g r o u n d  
c h e c k

• Fo l l o w  W o r k d a y  j o b  f l o w
• $ 2 5  t r a i n i n g  w a g e

HOW TO EXECUTE
F O G O  C A T E R I N G

S T A R T  
T R A I N I N G

• R e v i e w  a l l  R e c i p e s  o n  
D a y M a r k o r  W  D r i v e

• R e v i e w  a l l  M a t e r i a l s  o n  
O ’ L a ç a d o r

• S e t  u p  Tr a i n i n g  S e s s i o n s
• C e r t i f i c a t i o n s

S E T  U P  
R E S T A U R A N T

• S e t  u p  s t o r a g e  a r e a
• S e t u p s t a g i n g a r e a
• Fo l l o w  l o c a l  s a f e t y  

r e q u i r e m e n t s



M
16

M
17

M 
18

M
19

M
20

M
21

M
22

M
23

M
24

M
25

M
26

M
27

CATERING SPECIAL IST  
SOURCING

AUTOSHIPMENT 
ARRIVES

RESTAURANT TRAINING

PRACTICE  RUNS

OPS EXCELLENCE 
RESTAURANT CHECK IN

OLO INSTALL  & 
TRAINING

deta i l s  to  come

GO L IVE

ROLLOUT PLAN
F O G O  C A T E R I N G

possibly into next week
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Q & A



W h a t  d o  y o u  r e c o m m e n d  f o r  T e a m  m e m b e r  s c h e d u l i n g  c h a n g e s ?

YOUR QUESTIONS ANSWERED
F O G O  T O - G O  &  C A T E R I N G

W h a t  s h o u l d  w e  d o  w i t h  p e r i s h a b l e  i t e m s  t h a t  a r e  g o i n g  t o  w a s t e ?

W h a t  a b o u t  l o c a l  c u r f e w s ?  H o w  d o  w e  s c h e d u l e  a r o u n d  t h e m ?

S C H E D U L I N G

I s  t h e r e  a  s t a n d a r d  c o m m u n i c a t i o n  o n  “ H i r i n g  f r e e z e ”,  s h o u l d  w e  c l o s e  a l l  r e q u i s i t i o n s ?

O n  t h e  c i t i e s  w h e r e  t h e  m a x  g a t h e r i n g  i s  5 0 ,  i t  i s  u n c l e a r  i f  i n c l u d e  s t a f f ,  a n d  w h e n  w e  
h a v e  5 0  d i n n i n g  a n d  g u e s t  c o m e  i n ,  c a n  w e  h a v e  t h e m  w a i t  i n  t h e  b u i l d i n g ?

C O V I D - 1 9  R E S T R I C T I O N S

S o m e  c i t i e s  r e c o m m e n d  “ e m p l o y e e  s c r e e n i n g ”  w h a t  d o e s  t h i s  l o o k  l i k e ?

H o w  d o  w e  p a y  f o r  s t a f f  w h e r e  r e s t a u r a n t s  a r e  c l o s e d ?  



C a n  I  d o  a l c o h o l  t o - g o ?

A r e  t h e r e  a n y  g i f t  c a r d  p r o m o t i o n s / i n c e n t i v e s ?

C a n  I  o f f e r  P i c a n h a b u r g e r s ,  e m p a n a d a s ,  W a g y u ,  T o m a h a w k ?

W h a t  a r e  P i c k  u p  a n d  D e l i v e r y  H o u r s ?

C A T E R I N G  /  T O - G O  Q U E S T I O N S


