Change Scorecard Workshop

The purpose of this workshop is to create a Change Scorecard for a
critical initiative that defines and sets the foundation for measuring
change success with clear and aligned outcomes. Prosci provides the
framework, tools and facilitation to create a multi-layered scorecard
to measure organizational, individual and change management
performance for your change initiative.

Who Is This Course For?

The Change Scorecard Workshop brings together a core team Through a series of interactive discussions
of stakeholders focused on achieving expected results and followed by hands-on breakouts, the
outcomes for a particular change effort. The workshop can be project team will learn, and then apply
attended by up to three project teams. This includes from and build the first iteration of their Change
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Have questions? Contact us to learn more.
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