Advanced Deployment Leader

Is This the Best Certification Track for You?

Deployment Leader Certification
The demand for change management is growing exponentially and with this, the demand
for change management leaders experienced in the practices and dedicated to the discipline.
More than just a business practice, when change management is deeply ingrained into
an organization and consistently applied to all projects and initiatives, it becomes a core
competency, a competitive differentiator and a cultural value within the organization.

The Prosci Advanced Deployment Leader Certification will allow you to:
Continue your professional path with the leading organization in change management
• Further your knowledge, equipping you with the skills to plan for and successfully drive enterprise
change management efforts
• Set yourself apart from others within the discipline
• Market yourself as a change management deployment leader, with a certification that acknowledges
your ability to orchestrate, maneuver and lead an organization into change management maturity
•

Is the Deployment Leader Track the Best Track for You?
Prosci offer three highly tailored Advanced Certifications Tracks. If you are answering yes to the
following questions, then the Advanced Deployment Track is the most suited to your needs and
career aspirations.
Do you:
Work for an organization that is actively pursuing enterprise change capability?
• Have extensive experience in applying change management methodology to organizational projects?
• Already demonstrate the benefits of change management through successful projects?
• Want to help build organization-wide change management capability?
•

Enrollment Requirements:
In order to embark upon this track, you will need:
•
•
•
•
•

Prosci Change Management Certification
Experience applying the Prosci methodology
Advanced Deployment Leader Application
Manager or supervisor reference (see application form). This reference will need to demonstrate
support for Enterprise Change Management efforts within your organization
Alignment phone call with Prosci
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Structure of Deployment Leader Track
The Advanced Deployment Leader Certification consists of a series of modules comprised of either
in-person or online education components. You will apply what you learned in each module on a project
and submit module outputs for evaluation. Throughout your journey to your Certification, you will have
ongoing support from a personal, dedicated Prosci advisor, who will coach you, review your work and
provide robust feedback on each assignment.

Advanced Certiﬁcation: Deployment Leader Track
CERTIFIED

Change
Practitioner

Apply

Alignment Call

Enroll

1. Required Modules

2. Learning Electives

3. Experience Electives

A series of modules and
activities curated speciﬁcally
to hone skills and knowledge
relevant to the role Enterprise
Change Management
Deployment Leaders.

An a-la carte menu of topical
modules and activities
supplemental to the
experience of those in the
track. A minimum of ﬁve (5)
modules from this section
will be required.

A suggested list of opportunities
for participants to demonstrate
commitment and contribution
to the discipline of CM. A minimum of three (3) such activities
will be required.

Capstone Project

CERTIFIED

Advanced
Deployment
Leader
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Recertiﬁcation

Investment

The initial enrollment fee with the Prosci Advanced Deployment Leader Certification Track includes
the cost of the independent tools associated with the learning modules, support from dedicated teams
assigned to assist you and module evaluations. 								
Final investment can vary based on the venue packages associated with the in-person training and
if additional in-person training is chosen as part of your elective modules. Please review the following
pricing structure and contact Prosci with any questions.

Advanced Instructor
Enrollment fee:

$3,000

Additional training fees:

$889 + venue package (if applicable)

Capstone:

$4,000

Recertification Requirements
To maintain the advanced certification, Prosci Certified Advanced Deployment Leaders must demonstrate
that they have continued engagement in the discipline of change management every two years. This can
consist of continued application of change management, coaching other change management
professionals, and a series of other activities. This recertification will be tracked between you and your
Prosci advisor.
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Frequently Asked Questions
Do I need to complete the Advanced Certification Tracks within a certain
time period?
Yes. From the enrollment date, you will receive 18 months of access to your learning modules and
support. An extension can be requested if circumstances necessitate more time.

How do I access my course modules?

					

The Advanced Deployment Leader Certification Track will be accessible through the Prosci Portal. The
modules and the associated tools needed to complete each track will be activated upon enrollment.

Will I have access to support throughout the duration of the track?
Yes. The Advanced Deployment Leader Certification Track has a dedicated support team ready to
assist you as you progress. You will have unlimited access to your Prosci advisor. 			

If I leave my organization during the track can I continue at another organization?
For the Advanced Deployment Leader, it is necessary to demonstrate meaningful progression toward
achieving enterprise change management capability. For this reason it is ideal to remain with the same
organization. If, however, you do switch organizations, please contact us. We will discuss the options
and the best way for you to continue to complete your track and certification. 			

Upon completion of the Advanced Deployment Leader Certification, what will
I be able to refer to myself as?
You will be able to market yourself as a Prosci Certified Advanced Deployment Leader.

How will I track my progress through the Advanced Deployment Leader Track?
You will work closely with a support advisor at Prosci. On completion of each module you will submit
work for evaluation and receive direct feedback from your advisor. These evaluations will serve as
evidence of a completed module as none of your submissions will be saved by your advisor.
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Schedule a Call to Discuss
the Right Track for You!
Speak with a Prosci Advisor to learn more about the
Advanced Deployment Leader Certification and how to enroll.
Contact Prosci to learn more.

FOLLOW US:
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