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Experiencing more
change than can be
absorbed
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Respondents said that their
organizations were nearing, at
or past the point of saturation

2015 Prosci study with 1120 change professionals
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Projects suffer

Conseq uences Organizations suffer

2015 Prosci study with 1120 change professionals
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Individual * Disengagement, apathy and
Behaviors indifference

SRSSSSSSSSSS  « Burn out and fatigue

* Anxiety, stress and weariness
e Confusion

* More complaints and “noise”
e » Cynicism and skepticism
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Individual
Behaviors

Lack of necessary resources
PE— -~ * Poor project delivery including failure

Groups: Projects to produce expected results

Delays and schedule implications

Little direction and sponsorship from

senior leaders

and Project
Teams
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Individual
Behaviors
SICLEEE O EEEE  « Automatic resistance
e ! * Lack of focus on operations
Teams o
 Attrition and turnover
* Low morale throughout the
Organizational organization
* Changes viewed as distractions
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Change Collision

Too much change
happening at once
resulting in conflict

My Survival
Guide
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What is Your
Why?
For addressing

' change saturation &
- change collision
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My Survival
Guide
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Imagination Facts .
o || S What is Your
: Why?

For addressing
change saturation &
change collision

Action

Result

Destination Principles

Steps Values

Visual Emotion

Progress

Beliefs My Survival
Guide

Benefits Ego

https://vimeo.com/176519788/365c105a93
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Can’t see the
forest for the
trees
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Change Portfolio
Management

A structured
approach and
set of tools for
understanding
and managing
the portfolio of

change
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Individual, Group, and
Organizational Impact
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Scope Challenge

How big i.s your
forest and
what’s in it?

My Survival
Guide
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Level of Influence
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How much can
you influence the
outcome?

My Survival
Guide
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HEERULEES Change Portfolio Resources
Available

e o cae— * Sponsor level and engagement
* Project Management (PM) maturit
What do you ) gement (PM) y
have available ° Project-level insights and information
to you? « Change Management (CM) maturity

» Team structure, roles, and required
accountability
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Visualize
See Change
Saturation and
Collision

Portfolio Decision & @ =

Optimize
Influence
Strategy

Manage

Framework

e e
s

;hide and direct
your approach

Visualize Manage

High

Influence

Visualize

Mod High
Resources
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Prasei® Change Portfolio Management - Scale Plot

Scope - what is the scope of the change portfolio you are working to manage?

[ select the scope of your portfolio effort =

Write a description of (e.g. all IT projects, top 9 strategic initiatives, initiatives in EMEA)

‘What So

- Influence - evaluate your degree of influence on each of the eight factors below =

Change Porttolio intluence tactors

Assessment  TTeo

Prosci© Change Portfolio Management - Scale Plot

Now What

Your level of a) influence and b) resources guide your change portfolio management approach
The scope of your defined portfolio will also impact your approach (V, M, O}

1 Project selection 5 - complete influence
2 Project investment 4- significant influence
3 Resource decisions 4- significant influence i >
4 Impact group adjustment 5 - complete influence 7 -
5 Milestone liming 4 - significant influence -
6 Stopping or pausing a project a-si nt influence
7 Sponsor assignment 4- significant influence M
8 Strategic alignment 5 - complete influence E —
&
i
= Resources - evaluate your level of resources for the elght factors below [ =]
Change Portlvlio resource foctors Assessment
1 Project management 4 - significant resources LD
2 Project portfolio management 2 moderate resources,
3 Change management 5 - complete resources
4 Change portfolio management 4 - significant resources o Risd High
5 Sponser level for change portfalio management 2 little resources Resources
6 Sponsor engagement for change portfolio 3-
7 Change portfolio roles and accountability 3 - moderate resources
8 Change portfolio value delivery 4 - significant resources v
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Input
Project/initiative portfolio
Job impacts (10 aspects)
Project health (PCT)
Project investment
People risk (Risk Grid)

Impact groups

See Change
Saturation and
Collision

Schedule milestones
Primary sponsor

Priority/strategic alignment

Output

Change portfolio by project

% of each by project/portfolio
% of each by portfolio

Health vs. investment (risk)
Portfolio risk grid

Degree of impact
Schedule overlap/collision
Sponsor saturation

% of each by strategic initiative
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Prototype Preview
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Saturation and | SRS
Collision ' H ﬁ% :
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A\
wE Decision Model
» Resource decisions (risk, health vs.
investment, priority)
» Sponsor saturation and coaching
* Impact group adjustments
M?"ageﬂ , * Project and milestone timing
Portfolio Decision = , .
* Economies of scale (efficiency)
Framework
Prosci |
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Strategic Alignment

* Project identification, assessment,
selection, and timing from the change
portfolio perspective

* Aligned sponsor engagement and
leadership support

* Integration with the strategy formation
process

Optimize:
Influence
Strategy

Prosci | >

Reference Guide: Tools, Skills & Techniques

Visualize
See Change
Saturation and
Collision

Manage = Optimize
Portfolio Decision [ Influence
Framework = Strategy
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Change Portfolio
Y Management

Managing the
cumulative and
collective impact
of change to
achieve the
desired outcome:
ROl and benefits
realization

b %‘,'!—, =
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Surviving Difficult
or Extreme
Situations

What examples
do you have?

My Survival
Guide
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 What is Your
Survival Plan?

o~

My Survival ;’
Guide =

Visualize

Optimize
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For more information, schedule a consultation
with a Prosci Solution Architect

Solutions@Prosci.com
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