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Webinar Agenda

Context

PCT Overview

PCT Applications

PCT Analyzer

“A how-to is an informal, often short, 
description of how to accomplish a 
specific task.” 

- Wikipedia

How to Leverage the Project 
Change Triangle™ (PCT) Model
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Questions to Address or Problem we are Trying to Solve

1. Why do some change initiatives 
fail while others succeed?

2. What is the ‘secret’ behind 
successful change?

3. What elements are necessary for 
project success?

Context

PCT Overview

PCT Applications

PCT Analyzer

Looking Back
July 13, 2006

Introducing the 
Prosci Change 

Triangle

JUL
13

2006
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Looking Back
May 17, 2007

The Prosci 
Project Change 
Triangle (PCT)

MAY
17

2007
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Those who trust to chance must abide by the 
results of chance.

Calvin Coolidge
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Context

PCT Overview

PCT Applications

PCT Analyzer

Prosci® Project Change Triangle™
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Project Change Triangle™ (PCT) Model

Context

PCT Overview

PCT Applications

PCT Analyzer

• Governance 
and direction

• Commitment 
and authority

• Decisions and 
actions
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Context

PCT Overview

PCT Applications

PCT Analyzer

Technical side
• Change 

definition
• Time, cost, 

scope
• Tasks, 

resources, 
budget

Project Change Triangle™ (PCT) Model
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Context

PCT Overview

PCT Applications

PCT Analyzer

People side
• Individual and 

organizational
• ADKAR and 3-

Phase Process
• Adoption and 

usage

Project Change Triangle™ (PCT) Model
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Why Are We Changing?

-100

100

300

500

700

900

Organizational Benefits Project Objectives
Revenue
Costs
Profits
Efficiencies
Compliance
Safety
Process Excellence
Customer Satisfaction

Specific metrics 
and 
measurements 
for improvement

How work will be different 
after the change

Projects are the vehicles of 
improving performance
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Context

PCT Overview

PCT Applications

PCT Analyzer

The ‘Center of 
the Triangle’
• Project goals 

and objectives
• Why all three 

corners matter
• Outcomes of a 

‘healthy’ 
project

Project Change Triangle™ (PCT) Model
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Healthy Projects Share Similar Attributes

Context

PCT Overview

PCT Applications

PCT Analyzer

Direction and guidance

Embrace
Adopt

Use

A Reason
“Why”

Design
Develop
Deliver
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Context

PCT Overview

PCT Applications

PCT Analyzer

 Conducting PCT Assessments

 Evaluating Project Health

 Identifying Risk Factors

 Driving Next Steps

 Tracking Progress

 Creating a Shared Vision

 Examining the Portfolio

Project Change Triangle™ (PCT) Model
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you
Now

Conducting PCT Assessments – Elements Necessary for Success

What is the 
name of your 

project or change 
initiative?

Conducting

Evaluating

Identifying

Driving

Tracking

Creating

Examining

PCT Applications

Concise, purposeful assessment
10 factors for each corner

https://pollev.com/changepro
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PCT Assessment -Rank each factor on a 1-3 scale: 1 = inadequate, 2 = adequate, 3 = exceptional

Chat pane hyperlink:  https://www.prosci.com/change-management/thought-leadership-library/project-change-triangle-assessment
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On a Sheet of Paper - Represent Your Results in a Radar Graph

0

10

20

30

Leadership
Sponsorship

Change
management

Project
management

10-19 High risk / jeopardy – needs immediate 
action

20-24 Alert / potential risk – needs further 
investigation

25-30 Strength – should be leveraged and 
maintained

Leadership/Sponsorship score:

Project Management score:

Change Management score:

Which questions scored a ‘1’?
__________________________________________

__________________________________________

__________________________________________

* The shape of the triangle 
is your PCT profile

Score interpretation

Prosci PCT Profile

Prosci PCT ModelTM

you
Now

What is in the 
‘Center of your 

Triangle’?

https://pollev.com/changepro

© Prosci. All Rights Reserved. 18

Leadership/
Sponsorship

Change
Management

Project
Management

Prosci PCT Profile

30

20

10

Leadership/
Sponsorship

Change
Management

Project
Management

Prosci PCT Profile

30

20

10

Evaluating Your PCT Profile – Common Scenarios

Conducting

Evaluating

Identifying

Driving

Tracking

Creating

Examining

PCT Applications
Leadership/
Sponsorship

Change
Management

Project
Management

Prosci PCT Profile

30

20

10

Missing 
Change
Management

Leadership/
Sponsorship

Change
Management

Project
Management

Prosci PCT Profile

30

20

10

Missing 
Project
Management

Missing 
Leadership/
Sponsorship

Missing 
All 3
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you
Now

Evaluating Project Health – Elements Necessary for Success

Conducting

Evaluating

Identifying

Driving

Tracking

Creating

Examining

Visual representation of 
overall health and health in 

Leadership/Sponsorship, 
Project Management, 
Change Management

PCT Applications

Where is your 
project or 

change initiative 
LEAST healthy?
L/S, PM, CM, All 3

https://pollev.com/changepro
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Identifying Risk Factors – Elements That Scored a ‘1’

PCT Applications

Conducting

Evaluating

Identifying

Driving

Tracking

Creating

Examining
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Driving Next Steps – Corrective Action to Address the Risk

PCT Applications

Conducting

Evaluating

Identifying

Driving

Tracking

Creating

Examining

you
Now

What is an 
immediate 

action step you 
can take to 

address a risk?

https://pollev.com/changepro

© Prosci. All Rights Reserved. 22

Tracking Progress – Assessing Project Health Over Time

PCT Applications

Initiate Plan Design Develop Deploy

Assessment Name Date Created Responses L/S PM CM

Initiate 01/01/2017 9 21 17 12

Plan 03/01/2017 8 26 21 18

Design 04/01/2017 7 27 23 21

Develop 06/01/2017 7 28 26 24

Deploy 09/01/2017 8 29 27 26

Conducting

Evaluating

Identifying

Driving

Tracking

Creating

Examining

you
Now

What is your
current phase?

Initiate, Plan, Design, 
Develop, Deploy

https://pollev.com/changepro
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Creating a Common Vision – Shared Language & Understanding

PCT Applications

Conducting

Evaluating

Identifying

Driving

Tracking

Creating

Examining

Project objectives, overall 
health and health in each 

corner (PCT Profile):

Identified Risks, Action Items,
Approach to Track Progress Over Time
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Examining the Portfolio – For Decision Support

PCT Applications

Conducting

Evaluating

Identifying

Driving

Tracking

Creating

Examining

Investment vs risk analysis

6.8

4.4 5.1

1.8

3.9

3.5

0

1

2

3

4

5

6

7

8

9

10

0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0 8.0

Total investment in millons

Risk factor

Highest
risk

Lowest
risk

© Prosci 2007

Delta

Zeta

Epsilon

Beta

Gamma

Alpha

• Overall 
portfolio 
health

• Prioritization 
and 
allocation

• Systemic 
strengths and 
weaknesses
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Context

PCT Overview

PCT Applications

PCT Analyzer

 Conducting PCT Assessments

 Evaluating Project Health

 Identifying Risk Factors

 Driving Next Steps

 Tracking Progress

 Creating a Shared Vision

 Examining the Portfolio

Project Change Triangle™ (PCT) Model

What if there 
was an intuitive 
web-app that 
let you put all 

of these 
applications to 
work on your 

projects?

© Prosci. All Rights Reserved. 26

Context

PCT Overview

PCT Applications

PCT Analyzer

Project Change Triangle™ (PCT) Model – PCT Analyzer

URL:  portal.prosci.com
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Context

PCT Overview

PCT Applications

PCT Analyzer

Project Change Triangle™ (PCT) Model – PCT Analyzer

MyResources

Available for 
Purchase

2 Week free Trial

© Prosci. All Rights Reserved. 28

Quickly diagnose and 
track overall project 

health

Project Change Triangle™ (PCT) Model – PCT Analyzer

Project

PCT Assessments

Results Summary

Survey Collection
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Quickly diagnose and 
track overall project 

health

Project Change Triangle™ (PCT) Model – PCT Analyzer

PCT
Assessment

Project

PCT
Assessment

Data

Data

Data

Data

Data

How can you define an
“Assessment” instance?

Project Stage

Project Start
Mid Project
Validation

Pre-Launch
Launch

Date

Feb 1, 2017
April 1, 2017
July 1, 2017
Aug 1, 2017
Oct 1, 2017

Group

Change Lead
Project Team

Leaders

Region

North America
Europe

Asia

Or any combination

Change Lead @ Start
Project Team @ July 1, 2017

Europe @ Pre-Launch

Data

Data

Data

Data

Data

Data

Data

Data

Data

Data

PCT
Assessment

ProjectProjectProjectProjectProject
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Project Change Triangle™ (PCT) Model – PCT Analyzer

Response Input

PCT Profile Narrative

Risk Factors/Actions
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you
Now

Which PCT Analyzer 
feature is MOST 
important to you 

right now?

• Operationalize the 
PCT Assessment 

• Evaluate overall health

• Identify risks and 
develop next steps

• Engage project team and 
leaders to collect their data

• Create comparative 
reports over time

Project Change Triangle™ (PCT) Model – PCT Analyzer

https://pollev.com/changepro
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Webinar Agenda

Context

PCT Overview

PCT Applications

PCT Analyzer

Bonus Content

Extension #1 – PCT Application in the 
Prosci Advanced Tool Suite

Extension #2 – Connecting 
Leadership/Sponsorship to PM and CM

How to Leverage the Project 
Change Triangle™ (PCT) Model
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Change 
Scorecard

CMROI 
Calculation

Project 
Health

ADKAR 
Progress

Best
Practice 
Alignment

3-Phase 
Process

Initiate Plan Design Develop Deploy Sustain

Adoption 
contribution

Installation 
contribution

100%

50%

36%

Phase 1
Preparing for Change

Phase 2
Managing Change

Phase 3
Reinforcing Change

#1: PCT Application in the Prosci Advanced Tool Suite
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#2: Connecting Leadership/Sponsorship to PM and CM

Fulfilling the role of 
‘effective sponsor 

of change’

Balancing the cost, 
time and scope 

dimensions of the 
project
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Prosci   Solutions
Delivering organizational results by 

catalyzing individual transitions

http://www.prosci.com |  http://blog.prosci.com
changemanagement@prosci.com

Build individual change competencies
Apply change management on initiatives
Embed organizational change capability

http://www.prosci.com
solutions@prosci.com


