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Resistance Management Plan by Group
Impacted 
group

ADKAR 
barrier

Resistance anticipated or 
identified (what & when)

How to identify resistance 
(what it will look & sound like)

Approach for managing resistance 
(who & what)

Group 1 Awareness

Group 2 Desire

Group 3 Knowledge

Group 4 Ability

Resistance Management Plan by Level

Level Why they may resist this change
Root causes of resistance from Prosci 
research

Approach for managing resistance 
(who & what?)

Employees • Lack of awareness of why the 
change is happening

• WIIFM (“what’s in it for me”)

Mid-level 
managers & 
supervisors

• Lack of awareness of why the 
change is happening

• Loss of power or control

• Overload of current 
responsibilities

Executives & 
senior 
managers

• Disconnect with their strategy or 
financial objectives

• Disconnect with their 
compensation
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Prosci Resistance Management Checklist
Prosci’s Resistance Management Checklist draws on benchmarking research and can be used as an audit tool.

✓ Are you expecting and planning for resistance?  Resistance is the natural response to change. This holds true for changes at home and at work. Even if ‘the 

change’ or ‘the solution’ is expected to improve the employees’ situation, do not be surprised if you experience resistance. Expect and plan for resistance 

and identify the steps you can take to build buy-in and commitment.

✓ Have you identified where in the organization resistance to change might come from?  For a particular change, think about where resistance might come 

from and how you will deal with it before you begin implementing a solution. For instance, you can expect to see resistance coming from groups that are 

heavily invested in how things are done today. You can also expect resistance from parts of the organization that experience the most drastic changes or 

where changes have failed in the past.

✓ Have you identified what resistance to the change might look like?  Early in the project lifecycle, brainstorm what resistance to change might look like so 

you can be better prepared to identify it and react to it when it happens. For each group targeted by the change, as the question “How will resistance 

manifest itself in this group?” This is proactive and helps build commitment.

✓ Have you identified potential risks to the project related to resistance?  Resistance to change is a significant source of risk for the project and the 

organization. Resistance to change can result in project delays, projects missing objectives, lower ROI, or a change being totally scrapped. Document risks at 

the beginning of the project and how you can begin to mitigate them.

✓ Are you ready to diagnose the root cause of resistance?  Many organizations fall into a trap of addressing the symptoms of resistance and not dealing 

directly with the root causes. Be sure to have methods for understanding why resistance is occurring and the root cause.

✓ Do you know the top reasons employees resist change?  The top reason cited in research is lack of awareness of the business need for change.

✓ Do you know the top reasons managers resist change?  The top reason cited in research is organizational culture, followed by lack of awareness and 

knowledge about the change. 

✓ Are you using an individual change management model to understand resistance?  Resistance happens at an individual level for specific and unique 

reasons. One employee’s perspective on the change may be very different from another employee’s perspective, even if they are in the same workgroup. 

ADKAR gives you a foundation for understanding how one person goes through change and a tool for understanding why a particular individual is resisting 

change.

✓ Do you have a system in place to identify and react to resistance when it happens?  While there are many measures that can be taken to prevent and 

mitigate resistance before it impacts the organization, you must also be prepared to address resistance during implementation when it does occur. The 10 

steps to manage resistance will give managers concrete actions to take with their employees.

✓ Have you prepared the people you need to respond to resistance?  The most effective ‘managers of resistance’ are those who have credibility and respect 

with the individual who is resisting change – likely their supervisor or manager. As a project team member or change management resource, your job is to 

prepare and support managers throughout the organization in their task to manage resistance and help employees through the change process.
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