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Prosci Development Purpose Statement

* To create and maintain a holistic solution portfolio of capability engendering offerings that uniquely
equip clients to build change capability and achieve their objectives.

Invention and innovation Create and maintain

Multiple roles

Holistic solution portfolio Multiple delivery channels

Focused on knowledge/
ability transfer

Capability engendering offerings

Differentiated IP
Excellence as a habit

Uniquely equip

ECM/maturity

Org agility Build change capability

Client success

Achieve their ObjeCtIVES Project benefit realization

O Prosci |

Prosci Development Approach

Attunement
to Market

¢ 3-Phase Process
* Impact Index

« ADKAR Capability Industry-
. Empowering Leading

* Training Offerings Research

* Portfolio

* Scorecard

* Agile

* Change-Enabling Systems

¢ Sustainment Elegant Actionable

Simplicity Insights

Copyright 2018 Prosci. All rights reserved.



Fireside Chat with Tim Creasey
Prosci Webinar — www.prosci.com/webinars

Building Organizational Change Capability

Value Proposition
/ Improving Project and Initiative Benefit Realization

Client Outcomes

Building Individual Change Competencies Throughout

Foundation ADKAR Research Result-Oriented

Prosci |

5

Building Organizational Change Capability

» ECM Roadmap » ECM Boot Camp » Strategic Alignment Workshop » ECM License
» Maturity Model Audit » ECM Deployment Support » OCC License
» Change Portfolio Workshop » Train-the-Trainer

» CM Integration Workshop

{f" Improving Project and Initiative Benefit Realization

» Practitioner eToolkit » 3-day Certification » CM Project Support » Portal Enterprise Subscription
» ADKAR Dashboard » Advanced Immersion » Change Scorecard Workshop » Portal All Access Subscription
» Best Practices Audit » Advanced Tracks » Accelerator

» PCT Analyzer » Targeted Role-Based Rollout » Change Agent Coaching

» CMROI Calculator
» Change Scorecard

m- Building Individual Change Competencies Throughout

» Intro to ADKAR elearning » Y%-day Sponsor Briefing » Role-Based Coaching » ADKAR Enablement License
» ADKAR elearning » 1-day DPR for Project Team » Train-the-Trainer

» Leading Change elearning » 1-day Program for Manager

» Thriving Through Change elearning » 1-day Employee Orientation
» 1-day Fundamentals

ADKAR Research Result-Oriented
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Topic Selection

solutions@prosci.com

Initial Topic List

* Managing and mitigating resistance to change
* Sustaining changes after "go-live"

* Agile + Change Management

* Sponsor coaching and management

* Change Scorecard

* Change Ecosystems

* Selling and positioning change management

* Change Portfolio Management

* Goldilocks Strategy

* Practitioner Competency Model

Prosci | -
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Topic Analysis from Registration

Agile + Change Management |

Managing and mitigating resistance to change
Selling and positioning change management
Sponsor coaching and management
Sustaining changes after "go-live"

Change Scorecard

Change Portfolio Management

Goldilocks Strategy

Practitioner Competency Model

Change Ecosystems

Measuring change impact

Communications

Growing enterprise capability

CM/PM integration
Influencing without authority 1l
How to get started I

Manager engagement and support 1l

Prosci | -

Topic Selection Poll

pollev.com/prosci

Prosci |
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Fireside Chat

solutions@prosci.com

Ag”e + Change Management How Prosci helps
you succeed:
PART 1 -
Change management Agile+CM
Research Report
‘ I N , Agile Workshop
. Oct 18, San Fran
Agile
Dec 3, Prosci HQ
Fort Collins, CO
PART 2 e
Change management
- when moving from waterfall Roadshow
|- TO -y -y Retrospective
@ @ Agile blogs
Aglle Webinar replays on
the Prosci Portal
Ffﬂsci ‘ 12 solutions@prosci.com
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Managing and mitigating resistance to change

NEW RESEARCH

Keys to resistance management
Planning for resistance management
Addressing resistance

Constructive resistance
Resistance and saturation

Prosci

How Prosci helps
you succeed:

Managing
Resistance
Research Report
(Sept 2018)

Prosci 3-Day
Certification

Hi#

Webinar replay in
Prosci Portal

13 solutions@prosci.com

Selling and positioning change management

Context Problems Language

Prosci

How Prosci helps
you succeed:

Advanced
Immersion

CM Business Case
Template

Hi#

Webinar replays on
the Prosci Portal

v solutions@prosci.com
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Sponsor coaching and management How Prosci helps
you succeed:

Have Don’t have Prosci 3-Day

Certification

v i Prosci Sponsor

Auth.or.|'.cy v' CM expertise Brlieﬁng
Sponsors v Credibility v Time to figure
P v’ Strategy ; it

action steps out

<

v Authority
v’ Credibility
v' Relationships

v' Relationships
Webinar replays on
the Prosci Portal

v' CM expertise

v" Methodologies
v’ Tools & processes
v’ Pulse of org

Practitioners

PI'BSBI 15 solutions@prosci.com

Sustaining changes after "go-live" How Prosci helps

you succeed:

Reinforcing and

Sustaining Change
NEW RESEARCH aining Cha
Research Report
. . . (Sept 2018)
Sustainment highlights
. . Prosci 3-Day
Sustainment ownership Certification

Planning for sustainment it
Sustainment activities Webinar replay in

Prosci Portal

Support for sustainment
Defining success

PI'BSBI 16 solutions@prosci.com
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Change Scorecard

How Prosci helps
you succeed:

Organizational Performance

Progress to Plan Results and

Define Value
(tech side) e outcomes
Success il Realization Advanced
Individual Performance Immersion
Oefine ADKAR Progress Adoption Ad(,pt'o"
e (ADKAR Utilization and usage Scorecard

Dashboard) Proficiency

Workshop

Progress to Plan 3
Define CM (people side) CM Application - ###

Approach 3 Effectiveness
Best Practice Audit

Webinar replays on
the Prosci Portal

v" Make application easy and purpose-driven
Clarity v Slice through the complexity of change

Alignment v’ Tell the story of change progress with data and tools
Focus v Get sponsors to listen and taking positive action

v Demonstrate CM is worthwhile and necessary

T e R Prosci 17

solutions@prosci.com

Change Portfolio Management How Prosci helps

B
Scope \/ 4/
Challenge
Level of
Influence

you succeed:

Change Portfolio
Workshop

' 7
I

Portfolio
Dashboard

Hi#

Optimize

Webinar replays on
the Prosci Portal

s )
Resources ¢ //

Objectives and Resources Approach and Outcome

1T

Prosci 18

solutions@prosci.com
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© Prosci. Al Rights Reserved.

Goldilocks Strategy

& o

Prosci

How Prosci helps
you succeed:

19 solutions@prosci.com

Expert

Proficient

Competent

Advanced Beginner

Novice

© Prosci. Al Rights Reserved.

Practitioner Competency Model

P> PN

CM Practitioner Competencies:

Engage sponsors (credibility, mastery, coaching)
Explain the value of change management
Articulate change impacts, stakeholders and scope
Apply CM methodology (strategy, execution)
Establish change success measurements, metrics
and monitoring

Understand human dynamics of change

Based on Dreyfus’ Skill Acquisition Model

Prosci

How Prosci helps
you succeed:

Prosci 3-Day
Certification

Experienced
Practitioner

Advanced
Immersion

Advanced
Certification Tracks

Accelerator:
Virtual Coaching

20

solutions@prosci.com

Copyright 2018 Prosci. All rights reserved.

10



Fireside Chat with Tim Creasey

Prosci Webinar — www.prosci.com/webinars

Change Ecosystems

Strategy
Benefit Realization

Innovation
Transformation

Project Management

Lean Six Sigma

Change Management

CPI N
Communication

Org Effectiveness
Engagement Talent/Human Capital

Org Design

Org Development Leadership Development

Prosci

How Prosci helps
you succeed:

Workshop
Hith

Webinar replays on
the Prosci Portal

2l solutions@prosci.com

Measuring change impact

For your project, estimate the percent of overall results and

outcomes that depentds 0N employee adoption and usage:

depends on |
a(;opnon invested in
and usage adoption
and usage

How much are you iNVesting (budget, people, energy) in

driving and supporting employee adoption and usage:

Prosci

How Prosci helps
you succeed:

CMROI
Calculator

Advanced
Immersion

Hi#

Webinar replays on
the Prosci Portal

22 solutions@prosci.com
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CM/PM integration

Project Management

Design
Technical Side Develop
Deliver
00o 2
Results People Processes Tools
Embrace
People Side Adopt
Change Management Use
© Prosci. All Rights Reserved Pfﬂsci 2

How Prosci helps
you succeed:

Prosci 3-Day
Certification

Delivering Project
Results: CM
Workshop for PMs
Hith

Webinar replays on
the Prosci Portal

solutions@prosci.com

Growing enterprise capability

ECM ECM
Current Transition
State State
How we manage How we will
change today get there
Maturity Model

ECM Strategy Map

Organizational Competency
vt Organizational Standards
Multiple Projects \
Isolated Projects [_,_O f
T [e]
it Ad hoc or Absent \ o
Process N ¢/ Project

IR

-

N /

Maturity Model Scares

1
1
Structure |
1
1
1

© Prosci. Al Rights Reserved.

How we want to
manage change

Standing in
the future

Objectives | Goals | Metrics

How Prosci helps
you succeed:

Strategic Alignment
Workshop

ECM Boot Camp

Maturity Model
Audit

Hi#

Webinar replays on
the Prosci Portal
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Manager engagement and support

Each of the CLARC Roles Drives
Individual Change Through ADKAR

Answer why,
g . h d
(@\Eﬂ Communicator Sl ek
I 1
Sf@? Liaison

what if, my
1 1
r@‘]:"} Advocate

impact

Results and
feedback

Demonstrate
commitment

Identify and
address root
causes

Celebrate and
sustain

(@ZP) Resistance Manager
(@\}@Y Coach

Support
execution

Support
“know how”

Prosei

How Prosci helps
you succeed:

Prosci 3-Day
Certification

Prosci Program
for Manager

Hi#

Webinar replays on
the Prosci Portal

25 solutions@prosci.com

Prosci Solutions

Delivering organizational results by
catalyzing individual transitions

http://www.prosci.com

solutions@prosci.com

Build individual change competencies
Apply change management on initiatives
Embed organizational change capability
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