
C A S E  S T U D Y

WEAVING THE FUTURE 
TOGETHER



With a rich heritage dating back to the 1750s, Coats 
is the world’s leading industrial thread manufacturer 
with 19,000 employees in over 50 countries across 
six continents around the globe. Coats was looking to 
consolidate and optimize their technology 
infrastructure spread, of which their global SAP 
implementation was a significant component. 
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BRILLIO – COATS: 
WORLD’S LARGEST THREAD MANUFACTURER 
PARTNERS WITH BRILLIO FOR SAP ON AZURE 
MIGRATION & RUN



BUSINESS CHALLENGE:  

Increasing total cost of ownership in the existing on-premise model
Lack of agility in responding to evolving business demands
Constrained approach to scalability - storage, archiving etc.

Factors that led to Coats’ decision to migrate



Brillio helped Coats to not only migrate, but also deliver ongoing 
support for their SAP solutions on the Microso� Azure cloud 
platform, through its IPs/accelerators driven managed services 
cloud infrastructure capability suite. 

HOW WE HELPED: 
BRILLIO’S IPS & ACCELERATORS THAT ENABLED 
THE TRANSFORMATION JOURNEY:
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Digital Index™  

Transformation 
blueprint - 
Assessment of 
Digital 
Maturity

 

 

CLIP™ 

Platform for 
• Assessment 
• Migration
• Support  

OptiMigrate™ 

Migration 
Methodology 
tailored for 
SAP migration 
to Azure



RESULTS: 
AUTOMATED RENEWAL MANAGEMENT PROCESS

COST 
EFFICIENCY

FASTER TIME 
TO MARKET

OPERATIONAL 
EFFICIENCY

REAL-TIME 
INSIGHTS

TCO reduction 
up to 60%
Execution 

efficiency up to 
30%

Same day factory 
planning, same day 

rush orders instead of 
taking 24-48 hours 

prior to the migration

Time taken for reports  
significantly improved 

from 6 hours to under 
10 minutes – 

an improvement of 
almost 98%.

Data driven insights 
enabled accurate demand 

forecasting, sales 
projections and hence 
improved production 

capacity planning

.........................................................................................

.........................................................................................

.........................................................................................



www.brillio.com

About Brillio 
Brillio is a global technology consulting, so�ware, 
and business solutions company that enables the 
successful transformation of businesses facing 
significant disruption fueled by technology and 
cultural change. It leverages emerging 
technologies to create new customer 
experiences, achieve efficiencies, and gain 
differentiation & competitive advantage for its 
clients. This, along with its key technology 
partnerships and investments in areas such as 
analytics, security, cloud, mobile, and machine 
learning, delivers innovative solutions and 
capabilities that result in driving significant 
market impact. 


