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What is an A detailed PLAN OF ACTION designed to help

HR Tech your organization make the best tech decisions
Strategy?

based on available resources.




Here's a

Preview

ldentifying long-term
goals

Document ALL HR
processes

Involve the key
stakeholders

Create an employee
communication plan

Create a budget

Define procurement
requirements

Establish a realistic timeline
Integration strategy

Change Management



Who Is BTR?
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Founded in 2008

One of the largest US HR Tech consulting firms
with 55+ FTEs

Extensive expertise in HR Tech procurement &
delivery, including:

e Human Capital Management (HCM)

* Talent & Engagement

* Time & Workforce Management

e Benefits Administration

 And more



Identify your organization’s
long-term goals



Start with the end in mind.

Stephen Covey — 7 Habits of Highly Effective People



What are your desired
Business Outcomes and
core objectives?




Document all HR processes

(yes, ALL of them)
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Know your current system and
processes and who touches

them (individuals vs tech etc.)







Involve the key
stakeholders

© 2020 Benefit Technology Resources | Confidential & Proprietary Information — Not for Distribution



Executive Buy In
Identify Project Manager
Identify Project Committee

Survey Employees & Solicit Their Feedback



Implementation Strategy
(If necessary)

* Assignh Implementation team

« Clean data FIRST

[ Strategy \© Execution }




Create an employee
communication plan



* Ask your employees
what they need

» Early buy-in is key



Create a budget

(and get it approved)



Current Spend ALL Tech
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Benefit Technology
Resources® Please note

Bringing i current Year-to-Date data

Total Estimated Year 1 Cost
Includes implementation + year 1 ongoing

Total Estimated Ongoing Cost
12 months of ongoing fees - following year 1

Estimated Ongoing PEPM

this is not final pricing. Pricing can be subject to further negotiation.

Included in Payroll Included in Payroll 52.40 - PEPM
$1.50 - PEPM Included in Payroll S0.59 - PEPM
$1.00 - PEPM Included in Payroll S0.80 - PEPM

Enhanced Feature Core Feature
Virtual Training Included

$48,092 $99,233 $80,850
$48,092 578,758 $61,950

$11.45 $18.75 $14.75




Get a grasp on
procurement
requirements




IDENTIFY
PROCUREMENT

REQUIREMENTS

IDENTIFY
ULTIMATE
DECISION
MAKER AND
SIGNER

EXECUTIVE
BUY-IN




Establish a
realistic timeline



 |deal implementation timelines
« Payroll —1/1
« Benefits Administration — 90 days PRIOR to OE

* Appropriate expectations—discuss with
vendor prior to starting

* Could be a multi-year plan-but be
flexible




Integration
Strategy




Integration Strategy

Recruiting/ IT
Onboarding




Change Management

— make it more than a buzzword



WHAT IS CHANGE
MANAGEMENT?

Source: Knoster, Villa, Thousand. From “Restructuring for caring and effective education: piecing the puzzle together”
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WHAT IS
CHANGE

MANAGEMENT
?

e di
[’

Source: Knoster, Villa, Thousand. From “Restructuring for caring and effective education: piecing the puzzle together”



Diagnose
Resistance



TYPES OF

RESISTANCE
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Desire not to lose something of value
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A misunderstanding of the change and its implications
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A belief that the change does not make sense for the
organization

p
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Low tolerance for change

/ \ https://hbr.org/2008/07/choosing-strategies-for-change



https://hbr.org/2008/07/choosing-strategies-for-change

DEALING WITH

RESISTANCE

" Education and communi tion}i\l:ar communication
m

program to avoid resistance due to inaccurate or
_ inadequate information y

L \

Participation and involvement — participation leads
to commitment, not merely compliance

U . . J

( )
/F!cilitation and support\
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Negotiation and agreement

/ \ https://hbr.org/2008/07/choosing-strategies-for-change
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Benefits Administration Market Scan
February 18, 2020 at 1 PM ET

Daily Pay Explained
Guest Speaker: Tim Clark, Proliant

Upcoming May 12, 2020 at 1 PM ET

BT R Building an HR Technology Strategy
July 14, 2020 at 1 PM ET
We b inars Fostering Change Management with Tech

Guest Speaker: Keri Higgins-Bigelow, LivingHR
September 9, 2020 at 1 PM ET

People Analytics & Talent Management
November 4, 2020 at 1 PM ET
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STALK/CONNECT
WITH US

Josh Hoover
jhoover@bentechre.com
@Josh_HCMguru
/in/josh-hoover-4947753

Corrina Nation
chation@bentechre.com
@corrinalea
/in/corrina-nation
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