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Your feedback is important to us.
COMPLETE OUR SURVEY**

One survey will be chosen to win a $100 donation to the charity/cause of your
choice, in your name.



https://www.surveymonkey.com/r/8YTGYGK

UPCOMING
WEBINARS

JUNE 9™, 10 AM - 11 AM EST
What Comes Next: Re-Opening the Workplace
Presenter: Doug Desmarais, Esq., Smith & Downey

JUNE 10™, 12 PM - 1 PM EST

Affordable Care Act Update: What's New with the
ACA

Presenter: Stacy Barrow, Esq., Marathas Barrow
Weatherhead

*New: June 11t stay tuned for more details

JUNE 16™, 10 AM - 11 AM EST
Manager Training
Presenter: Doug Desmarais, Esq., Smith & Downey



COVID-19 UPDATES I\ ALERAGROUP

Furloughs, Layoffs
and More:
Visit our Coronavirus :‘Rdjgd;?cg\ﬂoym
Resource Center for legal
updates, webinars,

whitepapers and more!

Get/Maintain
Your Bearings Craft Your Strategy

https://aleragroup.com/coronavirus/
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https://aleragroup.com/coronavirus/

Well-being Program

Development

Starter Guide for Planning & Cons jons

As an employer considers introducing a wellness
program to their employees, there are several
decizions 1o consider to ensure that the organization
has the: sustainable foundation te support any long-
term welHbeing initiaiive.

We: bebove the term “welkbeing” is a mone
aceurate and complete deseriptien of health as
compared fo the conventionally used “wellness.”
Wellness can sometimes. stimulate imited
Perceplions AMongst cmployers who want to focus
solily on physical hoalth. Alera Group has embracod
the foundatienal research from the Gallup
Orgamdzation and the resulting published work by T
Rath and J. Harles,

Identifying Internal Support

Wel-baing: The Fve Essential Elernents, (o represent
a more comprehensive approach o the idea of being
“well "W encourage employers 1o consider inchading
elements of carcer, financial, emotional, social,
physical, and community into their “well“being
siriegics.

Leadership bay-in is one of the most fundamental elemants to establishing a well-being effort to ensure
longHeem support lor the program through stalling, budget and resources. Some considerations include:

Ooonoao

maodel toemployeas?
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O
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Has well-heing been ncorporated intoymur organization's mission and strategic plan?

Is beadership aligned surrmmnding the well-being efforts you are looking to offer?

Will leadership support employees to participate in well-being efforts during working hours?

Is beaadership willing to participate in well being efforts hosted by the arganization to act as a role

Will leadership suppart any financial investment into well-being?
What results is leadership lnoking to see a5 an outcome of 2 well-beang program?
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Establishing a financial budget iz another core element if you intend to leverage resmrces bayond those
available: through your benefit carriers. This budget could inclede resources for events and activities sponsored
by the committes, resources foryour organization to improve health, safety and ergonomics, or career
development sctivities.

[0 What budget are you wiling to denate towards wellness /well being efforts?

[ e there criteréa that would need to be met before assigning this budget?

[ Whatis the approval process for any wellbeing committes budget requests?

[0 Does leadership have any expectations. in terms of progress reporting (e.g. participation, results, ete)?

Program incentives are often an inherent companent of wellbeing programs 1o help drive engagement
Incentives don't always need to be financiak-tased, but can also inchede creative solutions. Bke Volunteer
Drays, Employes Recognition Awards, etc. Consider the following questions:

O Willyou be offering incendives for parbcipation inany elements of your well-being program?
O 'Will incentives be inkind, cash reward, premium-basad, ete.?
00 Does your corporate budget mclude an offset for wellbeng program incentives?

There are federal regulations that dictate the limits of incentives employers can award employees in
relation to a wellness program. We encourage you to have this comversation with your consultant to

ensure that your incemtive program aligns with federal guidance.

Defining a Well-being Strategy
Collecting data is o good initial strategy to developing a well-being program within your ceganization. Mot
every group has access to daims data that would identify medical conditions, so there are other methaods of
getting information to help developyouwr program. Strategies to consider indude:
[ Reviewing claims details for behavioral or ifestyle impacted conditions te.g. hypertension, overweight
ohesity, hyperlipidemia, diabetes, etc)
O Distributing an employes needs and interest survey to evaluate activities or topics that employees
woulld participate in.

O Assessing feedback from leadership and middle management to identify needs within specific areas of
the organization and operating teams,

[0 Biometric screening events can supply the organization with baseline information about haalth risks
amaongst the member, bt should be used judicioushy.

[ ldentify sy cultural considerations within the organization to be considered.

Developing a Well-being Strategic Plan is a great way to stay on rack through the year. It's ideal 1o help
wdentify SMAHT goals and objeciives for your well-baing program that are Specific,Measurable, Attainable,
Belevant, and Time-Based to guide your well- beang commities. By ceating achievable and atisnable goals,
the wellbeing commitice can demonsirate o leadership their current suecesses and it provides a stepping
stane for fulure programs as the wellbeing committes continues o have a presence within the organization.

[0 SMART goals should inchude the who, what, when, and how of each program activity.

[0 Think i the: long term, not just for this year, but wheat you would like your organization’s strateqgy to be
awer then next 2 - Jyears,

O Consider the sutcomes you would like to see fromyour program and what partners you can work with
o hedp achieve those outcomes.

As your organization or commitiee develops
stratagies for the year, consider initiatives that
support the whole person, addressing all
elements of well-being. Some sugoestions are
inchuded in the chart io the right:
[ Add programs or solutions that align with Fem——— = .
THHi ststanca Programs,_ Bohavior Health
your employes’s needs. Counseding
O Orher elements of wellbeing can have a
strong influence on an individueal’s health.

Pusci st proggraanes, Jod Desskopmment and
Circrwih paths, Frlucasion support

M ALERAGROUP

O Swudies done by Gallup have demonstratad
that while 66% of people are doing well in
at laast one of six sreas of well-being, only

T% of ndividuals are thriving in all areas.

Wl besry Clihmges, Gy Memnibership Progrars,
Actiwity Chalienges, Mutrilion Counseiing, Coaching,

| Wellrerss Sientngiess, Disease Reversal Prog

Chganimtinn- supportad couses, Community Sandon,

Another core element thal many employers lorget alter hosting a well-bsing program, bul has massve
implications s evaluating success. Defining whal success means for your program, enables you to
maasiine the impact of your program and whether you have met oulcomes along the way.

O  Evaluation after the completion of the program enables employers to disceim what went well, what
coukd be improved, and how that information can be ranstated to other wellness initiatives.

[ This feedback can be used to make changes to future progranms.

O  Examgle definitions of success might include having “X" number of paricipants attend an event,
obianing 100% satisfaction scores after a program, meeting the goals cutlined in the program action
plan, o threugh other means of measwable outcomes le.g. 0% of participants walked 10,000 steps

on average par week during the programi.

Communication & Engagement Strategies

Effective and

Marketing the: program, as you m-:d a:ny other benefit,

about the prograrm amongst you employees.

willan go handHr-hand with any wall-baing program.
hedps 1o ganerate awareness and create enthisasm

[0 Share the “Big-Picture™ Reason. Helping individuals undarstand the “why™ behind the programs your
organization is offering can go a long way with crealing a positive energy around the sohsiions you are

offering.

Lt uckand My 18, 7020
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EMPLOYEE ENGAGEMENT:
REVISING
OUR PLAYBOOK
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How are we doing?

90% of companies believe their culture has
improved

83% believe their employee experience is
better

84% believe employee engagement has
gone up




What are we doing?

0 Protecting our people as much as we can

0 Focusing on personal productivity, well-being
and resilience

Employee
Engagement



What are we doing?

0 Acknowledging and acting on learning
opportunities — especially for our leaders!

0 Recognizing that working from home can work
well

Employee
Engagement




LET'S BREAK!

Breakout Instructions and Questions

2 SIG

AN ALERA GROUP COMPANY



INSTRUCTIONS

o Say hello!

o0 The person whose first name is closest to letter A is the facilitator.

0 The person whose first name is closest to letter Z is scribe and the person who reports out.
0 Discuss these questions:

o Have you or will you make changes to existing employee engagement practices?
o What changes have you made?
0 How have they been received?

0 What new or creative strategies are you considering?

o Will you do an employee engagement survey this year?
o If you have done one, how did you feel about the results?



Have you or will you make changes to
existing employee engagement practices?

0 What changes have you made?
0 How have they been received?

What new or creative strategies are you
considering?

Will you do an employee engagement
survey this year?

o If you have done one, how did you feel
about the results?

LET'S DISCUSS




Impose fixed or conditional blackout dates
during expected busy times.

Give priority to ‘essential’ employees who
continued to work during this time and who
continue to work remotely full-time

Limit, defer or halt the future accrual of PTO that
are in excess of what is legally required.

Insert a ‘cap’ on PTO hours that will carry over
Into 2021

Offer pay-out (‘buy out’) of accrued but unused
PTO, such as at the end of 2020.

For employers with ‘unlimited’ PTO policies,
consider whether these policies need to be
adjusted on a temporary basis or go-forward
basis to account for business needs.



FINAL THOUGHTS

Why do we need to revise our
playbook?

0 Improved interpersonal relationships
0 Increase in trust for leadership teams
0 Stronger focus on teams vs individuals




RESOURCES

® Articles

: I’ I I : May 22, 2020: Employers Consider Changes to PTO Policies as Unused Vacation

Days Accumulate

BETTER WOR KPHC ES  May 26, 2020: Silver Linings: Managers See Upsides During the Pandemic: Amid
BETTER W&RLD the uncertainty, anxiety and on-the-job pressures during the COVID-19 crisis,
managers tell of bright spots

May 29, 2020: Remote Workers Experiencing Burnout: Many report neglecting
earned PTO

Webcasts

Driving Culture Through Connection
View live: June 4, 2020, 12 p.m. ET /9 a.m. PT

Creating a Culture of Connection and Empowerment
View live: June 12, 2020, 12 p.m. ET /9 a.m. PT
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BLHEH NEWS PROGRAMS  GLOBAL ACTIONS  WATCH+LISTEN  SHOP
LIVES LUHAT MATTERS RESOURCES CHAPTERS

MATTER

WE CALL FOR

SUSTRINABLE
TRANSFORIMATION

IN OUR COMMUNITIES
SEE THE DEMANDS

] SiGN THE PETITION *

TRAKE ACTION =

Join the Movement to fight for Fre
Justice by signing up for updates,
checking out our resources, follov
media, or wearing our dope, offici:

COVIOD-18 HELP ==
Use the quick links to:

e Add your name to the petitior
e Find resources with informat
and receive aid durina this pe




Thank You for Attending

Check your email for your HRCI/SHRM Certificates.

Complete your survey!

Follow Us 0 @

O #SIGU


https://www.surveymonkey.com/r/8YTGYGK
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