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REMINDER
Your feedback is important to us. 
COMPLETE OUR SURVEY**
One survey will be chosen to win a $100 donation to the charity/cause of your 
choice, in your name.

Congratulations to last week’s winner, Deidre Carroll. 
We are proud to support the MDSPCA on your behalf!

https://www.surveymonkey.com/r/8YTGYGK


UPCOMING
WEBINARS

JUNE 9TH, 10 AM – 11 AM EST
What Comes Next: Re-Opening the Workplace 
Presenter: Doug Desmarais, Esq., Smith & Downey

JUNE 10TH, 12 PM – 1 PM EST
Affordable Care Act Update: What's New with the 
ACA
Presenter: Stacy Barrow, Esq., Marathas Barrow 
Weatherhead

*New: June 11th stay tuned for more details 

JUNE 16TH, 10 AM – 11 AM EST
Manager Training
Presenter: Doug Desmarais, Esq., Smith & Downey



COVID-19 UPDATES

Visit our Coronavirus 
Resource Center for legal 
updates, webinars, 
whitepapers and more!

https://aleragroup.com/coronavirus/

https://aleragroup.com/coronavirus/


https://info.silbs.com/well-being-program-development-guide

https://info.silbs.com/well-being-program-development-guide
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EMPLOYEE ENGAGEMENT:
REVISING

OUR PLAYBOOK





• 90% of companies believe their culture has 
improved 

• 83% believe their employee experience is 
better

• 84% believe employee engagement has 
gone up

How are we doing? 

Employee 
Engagement



Employee 
Engagement

What are we doing?

o Protecting our people as much as we can 
o Focusing on personal productivity, well-being 
and resilience



Employee 
Engagement

What are we doing?

o Acknowledging and acting on learning 
opportunities – especially for our leaders!
o Recognizing that working from home can work 
well



LET’S BREAK!
Breakout Instructions and Questions



INSTRUCTIONS

o Say hello!
o The person whose first name is closest to letter A is the facilitator.
o The person whose first name is closest to letter Z is scribe and the person who reports out.
o Discuss these questions:

o Have you or will you make changes to existing employee engagement practices?
o What changes have you made? 
o How have they been received? 

o What new or creative strategies are you considering?

o Will you do an employee engagement survey this year? 
o If you have done one, how did you feel about the results?



LET’S DISCUSS

Have you or will you make changes to 
existing employee engagement practices?

o What changes have you made? 
o How have they been received? 

What new or creative strategies are you 
considering?

Will you do an employee engagement 
survey this year? 

o If you have done one, how did you feel 
about the results?



PTO

• Impose fixed or conditional blackout dates 
during expected busy times.

• Give priority to ‘essential’ employees who 
continued to work during this time and who 
continue to work remotely full-time

• Limit, defer or halt the future accrual of PTO that 
are in excess of what is legally required.

• Insert a ‘cap’ on PTO hours that will carry over 
into 2021

• Offer pay-out (‘buy out’) of accrued but unused 
PTO, such as at the end of 2020.

• For employers with ‘unlimited’ PTO policies, 
consider whether these policies need to be 
adjusted on a temporary basis or go-forward 
basis to account for business needs.



FINAL THOUGHTS

Why do we need to revise our 
playbook?

o Improved interpersonal relationships 
o Increase in trust for leadership teams
o Stronger focus on teams vs individuals



RESOURCES

Articles 

May 22, 2020: Employers Consider Changes to PTO Policies as Unused Vacation 
Days Accumulate
May 26, 2020: Silver Linings: Managers See Upsides During the Pandemic: Amid 
the uncertainty, anxiety and on-the-job pressures during the COVID-19 crisis, 
managers tell of bright spots
May 29, 2020: Remote Workers Experiencing Burnout: Many report neglecting 
earned PTO

Webcasts

Driving Culture Through Connection
View live: June 4, 2020, 12 p.m. ET / 9 a.m. PT

Creating a Culture of Connection and Empowerment
View live: June 12, 2020, 12 p.m. ET / 9 a.m. PT



THANKS TO SARAH!





Thank You for Attending
Check your email for your HRCI/SHRM Certificates.

Complete your survey! 

#SIGUFollow Us

https://www.surveymonkey.com/r/8YTGYGK
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