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SIG University

SAVE THE DATE!

UPCOMING HR ROUNDTABLE

November 16": FMLA: Part Il: Go in Depth with Nuanced Provisions
Under the FMLA

Speaker: Laura Rubenstein, Esq, Partner, Wright, Constable & Skeen, LLP

www.silbs.com/sig-university




SIG University - Webinars

NOVEMBER 8, 12PM — 1PM EST
Trump’s Executive Order — What it means to you.

NOVEMBER 14, 12PM - 1PM EST
Future of Wellness




Reminders

BRING A FRIEND OR GUEST!

[
EI COMPLETE YOUR SURVEY

TAKE YOUR HRCI/SHRM
CERTIFICATE
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WE BELIEVE THE SINGLE GREATEST LEVER OF HUMAN POTENTIAL IS
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TODAY'S PURPOSE

Confront Fallure Build Trust Coach Others
using RESET through candid to think about their
conversations future vision and self




WHY WE FAIL




ORIGIN

falleure (‘fe1l yar)

1. an act or instance of failing or proving unsuccessful; lack of success.

2. nonperformance of something due, required, or expected: a failure to appear.
3. a subnormal quantity or quality; an insufficiency: the failure of crops.

4. deterioration or decay, esp. of vigor or strength.

9. a condition of being bankrupt by reason of insolvency.

6. a becoming insolvent or bankrupt the failure of a bank.

7. a person or thing that proves unsuccessful.

“CITE" 2 Random House Kemnerman Webster's College Dictionary, © 2010 K Dictionaries Ltd. Copyright 2005, 1997, 1991 by Random House,
Inc. All rights reserved.




SYNONYMS

fa i I u re @) Y see definition of failure show all v |
Synonyms _J Common m =
noun lack of success

bankruptcy botch lemon washout

breakdown bungle loser wreck

collapse bust mess false step

decline checkmate misadventure faux pas

defeat decay miscarriage flash in the pan

deficiency deficit nonperformance lead balloon

deterioration downfall overthrow nonsuccess

failing flasco rout sinking ship

loss flop rupture total loss

misstep frustration stalemate

abortion implosion stoppage

bomb inadequacy turkey %’:hesaur us.com




FAILURES

ENRON THE BILLS CHALLENGER ARMSTRONG
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Company: Apple Computer

Setback: After his forced resignation from Apple in 1985, Jobs spent the following
several years developing NeXT, a computer workstation for educators. But with a
high price tag and reports of numerous bugs, sales never materialized. The

company burned through hundreds of millions of investor dollars.

Turnaround: Apple announced it would buy NeXT in 1996, bringing Jobs back to
the company as interim CEO. He's since developed the iPod and iPad, making

Apple one of the most successful Fortune 500 companies of the past decade.

Quote: "You can't just ask customers what they want and then try to give that to

them. By the time you get it built, they'll want something new.

Lesson: Having the right resources and people around you makes a big difference.



Company: Microsoft Corp.

Setback: While high-schoolers in the 1970s, Gates and pal Paul Allen started Traf-

O-Data, a computer business that automatically read paper tapes from traffic
counters for local governments. The idea later became obsolete when the state of

Washington offered to tabulate the tapes for cities for free.

Turnaround: The two learned from their failed business how to write software for
a computer they didn't yet have access to and created a new start-up called
"Micro-Soft"

Quote: "Success is a lousy teacher. It seduces smart people into thinking they can't

lose

Lesson: You can learn a lot from failed endeavors.



Company: The Body Shop

Setback: \WWhen Roddick opened the first Body Shop, a beauty products company,

in Brighton, UK., in 1976, two neighboring funeral parlors initially objected to the

narme.

Turnaround: Roddick fought back by suggesting to a local newspaper that she was
a woman entrepreneur under siege. The publicity generated traffic to the store,

and by the early 1990s, there were more than 700 Body Shop stores.

Quote: "If you think you're too small to have an impact, try going to bed with a

mosquito.”

Lesson: Don't let minor setbacks throw you off course.




Company: The Walt Disney Co. (now Disney Corp.)

Setback: The cartoon animation pioneer weathered several major financial
setbacks in the late 1920s and 1930s, including losing rights to the popular
Oswald the Lucky Rabbit character. His company was $4 million in debt by the

early 1930s.

Turnaround: With barely enough cash to finance the project, Disney released
"Snow White and the Seven Dwarfs" in 1938. The blockbuster movie sprung the
company out of bankruptcy and bankrolled the building of a new Walt Disney

Studios in Burbank, Calif.

Quote: "You may not realize it when it happens, but a kick in the teeth may be the

oest thing in the world for you!”

Lesson: One killer idea can quickly make up for a series of flops.




HOW QUICKLY CAN YOU RESET?
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RESE]T

ECOGNIZE

WHAT REALLY MATTERS?
Awareness Is everything, you have to be willing to face lIt.
What you focus on, you will find.
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Rate of Change

Human Adaptability

Technology

Learning
faster and
governing

smarter

/_—We are here
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RESE]T

XPOSE

WHAT IS THE CORE ISSUE?
Acknowledge the elephant in the room. Be willing to have
candid conversations.







EATING

Americans consume more
calories from sweeteners
on average each day than
anyone else in the world.
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EDUCATION &=

We spend the most per student on education, but outcomes aren’t great.

Expenditure per student, all education levels, in U.5. dollars
$15,171

=) [+ED- $10,878 $10,5%96 $10,182

A L9 $2,993
)

United States United Kingdaom Japan France Mexico

Average student performance on the OECD's Programme for International Student
Assessment (FISA), age 15



EQUALITY ‘R

Inequality in the U.S. is the worst in the industrialized world.

Changes in top income shares and top marginal tax rates since 1960
{combining both central and local government income taxes)
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ENVIRONMENT &

Baseline scenario (without action), 1970-2100

>Frnje::tinn5 of temperature increase
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Thee first thing you judge influences your
judgment of all that follows.

HUrTan e e e

rordiure S0 e

You favor things that confirm your
ewisting beliefs,

il riot fool

a0n b focl

Fodll backfire effect

Whizn your core beliefs are challenged,
it can cause you to beliove even more
strongly

You remember the past as better than it
was, and expect the future to be worse
thiarn it will likely be.

ust world
Lyputham

Your praference for a just world makes
you prasumae that it exists,

dunning-
& i

Thie maore you know, the less confident
you're likely to be,

You see personal specifics in vague
statermnents by I'Il1||-|gI in the gn'p!.

E framing effect

You allow yoursalf to be unduly
influenced by context and delivery.

E in-group bias

You unfairly favor those who belong to
Your group.

fundamental
attribution error

You judge others on thelr character, but
yoursell on the situation.

a placebo effect

If you believe you're taking medicine it
can sometimes 'work’ even if it's fake,

How much you like someone, or how
attractive they are, influences your other
judgrments of tham,

bystander
effect

You prasume someone alse is going to do
scm'mtrﬂng inan nmur\gun.qr situation,

& m{hhﬂlty

Your judgments are influenced by what
mmnauﬂymmtnd

erbioresly

If a conclusion supports your existing
beliefs, youTl rationalize amything that
Supports it,

You let the social dynamics of a group
situation m.-err'ldu th-a bast outcomes,
= LT B and dlangar

B optimism bias

You overestimate the lkellhood of
positive outcomes,

a reactance

You'd rather do the opposite of what
someone is trying to make you do,

) ciaaoe

Cmee you understand something you
presl.l.me it to be obvious ko mr}':me

g self-serving

You believe your fallures are due to
external factors, yet you're personally
responsible for your successes,

negativity bias

You allow negative things to
d'l.lpm'pm'tmmbury Inffuence your li'uﬂl-u.ng.

e pessimism bias

You overestimate the likelihood of
nugntwn outcomes

Ll spotlight effect

You overestimate how much people
notice how you look and act.







RESE]T

URRENDER

ARE YOU WILLING TO BE VULNERABLE?
Take full responsibility for the moment: accept, acknowledge,
and apologize.




TO TRUST YOURSELF,
YOU MUST KNOW YOURSELF.
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TO' KNOW YOURSEL‘F}ﬁJ MUST EXPLORE
AND EMBRACE THE LIGHT AND DARK.
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RESE]T

MPATHIZE

WHO REQUIRES VALIDATION?
Make sure the individual(s) involved feels heard, valued, and
supported.




vs. LOVE

SURVIVAL

SKELETONS OF THE

CHIMPANZEE. (GORILLA. MAN.

ORANG.

(GIBBON.















amazon

Announcement
An Apology from Amazon

This discussion has reached the maximum length permitted, and cannot accept new replies. Start a new discussion

See latest post

Showing 1-25 of 1000 posts in this discussion Sort: Oldest first | Newest first

Initial post: Jul 23, 2000 12:18:08 FM FOT
Jeffrey P. Bezos says:

This is an apology for the way we previously handled illegally sold copies of 1984 and other novels on Kindle. Our
"solution" to the problem was stupid, thoughtless, and painfully out of line with our principles. It is wholly self-inflicted,
and we deserve the criticism we've received. We will use the scar tissue from this painful mistake to help make better

decisions going forward, ones that match our mission.

With deep apology to our customers,

Jeff Bezos

Founder & CEOD @
Amazon.com
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The test of a ﬂrst rate mtelllgence
iIs the ability to hold WO opposed
ideas in mind at the same time and
still retain the ab”hty to function.
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RESE]T

HINKING, TERM, + TIMELINE

WHAT IS THE NEW WORLD ORDER?
Define what this means and determine the timeframe for
achieving It.




TED

ldeas worth spreading
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~We started Virgin Unite to bring people - Ll
together to never accept the unacceptable, to turn 2

challenges into opportunities and to always
push boundaries to make business and the world better

’ 4 2 & /- . 56 ‘ . I 122 bor g of e fom TOMS o
WARBY PARKER : - : |

m»{d mrl to run in the
nr-mqp . I starts with one. — e

eyewear

TOMSSHOES COM

*
” THE INSEIRATION TO CREATE AN
h : H EMERGY BAL OECURRED DURINE A
\ PAY-LOME, TFF-M{LE BIKE &/DE
\ wiTi My BupDy gay. N
1 ] i Lk L We'p seen CAAVYING
ll- CLIFBAR i5 wameDp arTEe My o some “‘oruen"' &
s FATRER, CLITTORD, MY CHILDHOOD

1 NERD AND COMPANTON THEDUEKOUT

ENERRY BARS
U 7iE SrerA VEVADA MOUNTAINSE.
K

ALL DAY,

— e —
= —e

Buy a. Pair; p i ’ g Fy Together, We'll help the world.
Give a Pair |

]
\
\
]
\
: FYE My hungEx
‘ : Lt} L.
R R N [ COULDN T TAKE AWOTHER BITE.
s A i
A
For every pair purchased, 1
)
i
W

TG YEARS LATER, AFTER COUNTLESS NOWAS

Mom's kerewen, e CLIF BAR seeame A ‘

REALITY, AND THE MIFSION TO CREATE A
Suppeniey, B

BETTER-TASTING ENEREY BAX IVAS ACCOMPLISHED. | |
ThAwes, Mom !

a pair is distributed to someone in need.

{ riousnr, "f coutn -‘Mu'.t A
l|' 3
serTer AR ThAw Tiis ! Tiat's
HA LFA_W_'LUO N THE MOMENT | NOW CALL
- “rwE eriewany.”

. Y S

T




RS TO MY FUTURE SELF
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TOOLS
TECHS
+ TIPS

PRODUCTIVITY
PLANNER

READITF. /,R.me

calendly
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FIVE MUST READ BOOKS

Ty Material
“A andmark contribution to humanity's understaning of fseil
—The New Fork Times Book Review

THE BULLETPROOF PLAN TO ACTIVATE UNTAPPED
BRAIN ENERGY T0 WORK SMARTER AND THINK

UnderstandingUnderstanding

THE FASTER—IN JUST TWO WEEKS
%THEME RIGHTEOUS HEAD
HOW o AND WHY GOOD ST R 0 N G
LS. NAVY = INFINITE " BY POLITICS AND S
SEALS Y. GAMES RELIGION BESTSELLING AUTHOROF /, /. .
B A Vision of Life as W) THE BULLETPROOF DIET | '
EAD o wiN S ©o onatian | NI

Jockg
WilLing AND LE|F
Bag

CARSE

Richard Saud Wurman

HAIDT
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BE BRAVE.
MAKE BOLD SHIFTS.




WORKPLACES
2017




WHAT WILL YOU
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BRAIN BASED ENGAGEMENT
ALL IN ENGAGEMENT: INDEX, BOOK, CERTIFICATION




WANT TO GET INVOLVED?

We're looking for 25 HR professions who are willing to participate
In the final beta of our SHIFT All In Engagement Index

WHAT'S IN IT FOR YOU?

An exclusive first peak at our Culture Shift Certification Program: The 7
Essentials to Effectively Lead Organizational Change

ARE YOU IN?

Email me within the next 24 hours to confirm: joe@shiftthework.com
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Thank you for attending!
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