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October 25, 2017

Welcome to the SIG University 
HR Roundtable Series



SIG University

SIG University brings you the most critical information you need in order to 
stay knowledgeable about HR trends and keep your Health and Welfare plans 
up-to-date with Healthcare Reform and other federal Health and Welfare 
benefit regulations and trends. 

www.silbs.com/sig-university

Webinars  - Seminars - Roundtables - Legal Alerts - Podcasts



SIG University

SAVE THE DATE!
UPCOMING HR ROUNDTABLE

November 16th: FMLA: Part II: Go in Depth with Nuanced Provisions 
Under the FMLA

Speaker: Laura Rubenstein, Esq, Partner, Wright, Constable & Skeen, LLP

www.silbs.com/sig-university



SIG University - Webinars

NOVEMBER 8, 12PM – 1PM EST
Trump’s Executive Order – What it means to you.

NOVEMBER 14, 12PM – 1PM EST
Future of Wellness



Reminders

BRING A FRIEND OR GUEST!

COMPLETE YOUR SURVEY

TAKE YOUR HRCI/SHRM 
CERTIFICATE



HEY, YOU’RE A FAILURE!
BE BRAVE. MAKE BOLD SHIFTS.

JOE MECHLINSKI, CEO
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WE BELIEVE THE SINGLE GREATEST LEVER OF HUMAN POTENTIAL IS 

A MORE ENGAGED WORKFORCE.



DISENGAGED
70%



ENGAGED
70%



Shift the work to transform the world.

















Confront Failure 
using RESET

TODAY’S PURPOSE

Build Trust
through candid 
conversations

Coach Others
to think about their 

future vision and self



WHY WE FAIL



ORIGIN



SYNONYMS



ENRON THE BILLS ARMSTRONGCHALLENGER

FAILURES











HOW QUICKLY CAN YOU RESET?



RECOGNIZE
WHAT REALLY MATTERS? 
Awareness is everything, you have to be willing to face it. 
What you focus on, you will find.

RESET











TWO MOST PRESSING FEARS



1 WE WON’T BELONG



2 WE WON’T BE LOVED





EXPOSE
WHAT IS THE CORE ISSUE?
Acknowledge the elephant in the room. Be willing to have 
candid conversations.

RESET





EATING



EDUCATION
We spend the most per student on education, but outcomes aren’t great.



EQUALITY



ENVIRONMENT 





VULNERABILITY = VICTORY

WHAT ARE YOUR 3 BIASES?



SURRENDER
ARE YOU WILLING TO BE VULNERABLE?
Take full responsibility for the moment: accept, acknowledge, 
and apologize.

RESET



TO TRUST YOURSELF, 
YOU MUST KNOW YOURSELF.



TO KNOW YOURSELF, YOU MUST EXPLORE 
AND EMBRACE THE LIGHT AND DARK.





BIGGEST TURNING POINT



EMPATHIZE
WHO REQUIRES VALIDATION?
Make sure the individual(s) involved feels heard, valued, and 
supported.

RESET



SURVIVAL

X2
LOVE

X95
VS.









E









THINKING, TERM, + TIMELINE
WHAT IS THE NEW WORLD ORDER?
Define what this means and determine the timeframe for 
achieving it.

RESET











Moment

TOOLS
TECHS
+ TIPS
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TOOLS
TECHS
+ TIPS

REASONS WHY
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TOOLS
TECHS
+ TIPS
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FIVE MUST READ BOOKS



BE BRAVE.
MAKE BOLD SHIFTS.





START STOP SHIFT

WHAT WILL YOU



SHIFT
CONSULTING

SHIFT
RECRUITING

SHIFT
SOCIETY

SHIFT
VENTURES



BRAIN BASED ENGAGEMENT
ALL IN ENGAGEMENT: INDEX, BOOK, CERTIFICATION



WANT TO GET INVOLVED?
We’re looking for 25 HR professions who are willing to participate 
in the final beta of our SHIFT All In Engagement Index

WHAT’S IN IT FOR YOU?
An exclusive first peak at our Culture Shift Certification Program: The 7 
Essentials to Effectively Lead Organizational Change

ARE YOU IN?
Email me within the next 24 hours to confirm: joe@shiftthework.com
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Thank you for attending!

#SIGU Follow Us On
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