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About Bio-Optronics

Bio-Optronics

We are a leading healthcare information technology company founded in 1985, focusing
specifically on clinical practice and research workflow optimization.

Our Mission

To develop and deploy software products and services that help healthcare professionals
Improve efficiency, quality, patient safety, staff satisfaction and financial performance.

“
p— ﬁ I Offices in Rochester, NY, USA

and Coppet, Switzerland

CLINICAL TRIALS MEDICAL STAFF & PATIENT WORKFLOW
The only Clinical Trial Management System PHYSICIAN SCHEDULING An advanced software suite designed to improve
(CTMS) that cuts cut the complexity in clinical Fast, automated, and accurate physician and patient safety and increase quality of care for VA
trial software with tools designed to work for medical staff scheduling for healthcare and surgical facilities.
clinical trials. organizations and specialties of all sizes.
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Extensive Clinical Trial Experience

0 Best-in class CTMS clinical conductor.
o Most extensive financial, study and subject Run the world’s best research
management functionality in the industry

o Most widely used CTMS by sites in the world,
currently managing over 40,000 studies

o Enables compliance with HIPAA, 21 CFR Part 11

e
o,

o CTMS integration with EMR’s, EDC’s & more

> Fast deployment and adoption of CTMS with no > OmniComm ﬂx’:

eClinical Solutions for Life™

disruption of existing activities
o Existing integration with TrialMaster EDC

Study Study Subject Finance

Start-up Management Management Management Reporting
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Examples of Clinical Trial Customers
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Expanding Study Expertise to Phase 1

The strategy... Integrating existing intelligent scheduling with OmniComm TrialOne EDC

momenktum.

u‘.‘.‘".f"*'d-f.”'-n

& | OmniComms

eClinical Solutions for Life™

scheduling

Introducing intelligent on-demand scheduling of clinicians and staff

O

O O O O
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Equity & fairness of assignments (distribution by Full-Time Equivalent [FTE])
Reduced scheduling task time (focus on patient care)

Fast decisions & schedule adjustments (using real-time analytics & reporting)

Reduced physician burnout (less turnover = less cost of replacement)

Increased scheduling efficiency (more appointments = more revenue)




Optimizing Staffing in Phase | Studies

How Phase 1 differs from other phases for scheduling:

1) Phase 1 Trial Environments (Momentum Scheduling)

o Patient volume dictates staffing

o Patients brought in prior to full clinician schedule generation

o Schedule created using clinician competencies & credentialing
> Focus is on meeting the needs of patients and the volume -

2) Later Phase Trials (Clinical Conductor CTMS)
o Patient appointments created based on clinician availability
o Classic style of patient scheduling
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About Momentum

Web-based automated clinician & staff scheduling application

O Request Management sub-system
o Time-Off / Work — Don’t Work

o Swapping / Job Board

o HR Components
o Contract / Hours compliance

o Fiscal Period reconciliation
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About Momentum

o Instant viewing monthly, weekly or daily
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About Momentum

0 Instant viewing on mobile too...

See your TrialOne generated
on-demand schedules
any way you want
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About Momentum

0 Assignment monthly, weekly or daily with instant schedule equity for fast adjustments

@momenkum = o
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About Momentum

0 Quick analysis of hours and time off
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Why Momentum was chosen for TrialOne integration

o Simplified UX
o Modern and easy to use interface
o Require less training with a faster transition period

o Equity and real-time Reporting
o Automation of equitable scheduling with real-time reporting

0 Most sophisticated scheduling algorithm
o Internationalized, with more scheduling scenarios and the capabilities

O Superior Services Included
o Deployment teams configure it for the way you work

o Technical Account Manager assigned to ensure success during and after deployment
o Prompt and reliable support included with subscription
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What Momentum TrialOne integration means

Automated scheduling from real-time TrialOne demand

Intelligent association with specific studies

=1 Flexible shift length variability

Actionable reports from on-demand schedules
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There’s more...

0 Mobile access to TrialOne
demand generated schedules

o Automatic fairness with real-
time equity ratings of all
Phase 1 clinician schedules
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How the integration will deliver

( o H \
%, > OmniComm
eClinical Solutions for Life™

IHal®ne
R lHalOne )

o TrialOne feeds Demand to Momentum

0 Based on ‘Rounds’ needs determined
by scheduled visits

o Shift length variable by time

mMmomentum.

scheduling

Momentum schedules adjusts in real-time
based on demand from TrialOne’s ‘rounds’ to
be worked

Assignments are associated with Study / Visit
(part of V1 development)

Shift length is variable following standard
Momentum intervals

momentum.
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Thank you

S blo-optronics.

Ensuring access to care

Matt Florack
Bio-Optronics
(585) 506-5666
mflorack@bio-optronics.com
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