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what we
will cover

What is legal design and why does it matter?

Why is it especially relevant today?
How: a practical case study from Juro
Best practices for in house counsel & pitfalls

A toolkit and useful resources

Your questions




Legal Design is an innovation approach

Legal Design borrows design thinking —
and doing

Collaborative, multidisciplinary
approach: lawyers not flying solo

Legal Design revolutionises the practice
of law by putting the user at the center of
the action

Juro
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why now

Do ever more with less

Agile & collaborative is the new black

“l agree”: greatest lie on the internet







case study

ot.

At Juro we ran a design sprint on our own privacy policy

Your privacy at a glance

Hello. W are Juro Online Limited (known by humans as Juro). Here's a summary of how we protect your data and respect your privacy.

Types of data we collect

Contact details

Financial information
Data from your contracts
Data that identfies you
Data on how you use Juro
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@ How we use your data

To keep Juro running

To help us improve Juro

To give personalised customer support

To send you marketing messages (but only if you tell us to)

%g& Third parties who process your data

The following services help us keep Juro running by storing or processing
your data on our behalf:

Infrastructure: Algolia, AWS, MongoDB

Analytics: Heap, Mixpanel, Metabase

Integrations: (by your request) Salesforce, Slack, Google
Comms: Hubspot, Intercom, Sendgrid, Sumo

Payments: Stripe

We use cookies

We use only necessary cookies to run and improve the service

Our third party service providers use cookies too, which they control
You can turn off cookies but this will mean for example that we can't
recognise you in in-app messaging or we can't resolve issues so
efficiently

When and how we collect data

=
We collect data from people browsing our website, customers of Juro and
people who view / sign contracts through Juro, when...

=
DATA
WE
COLLECT

You browse any page of our website
You request a demo of Juro

We call you

You use Juro

You receive emails from us

You view and sign contracts

You chat with us for customer support
You connect integrations (like Slack)

You opt-in to marketing messages

X i
s Know your rights

Access information we hold on you
Opt-out of marketing comms

Port your data to another service
Be forgotten by Juro

Complain about us

If you have any concerns about your privacy at Juro, please email us at
support@]uro.com or hit the Intercom button to start chatting with us

Juro



how we did it

Dot.



problem

The privacy fire hydrant
Solution: layering
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@@ How and why we use your data

> Data protection law means that we can only use your data for certain reasons and where we have a legal basis to do so. Here are the
W L s = Rocastee reasons for which we process your data:
i
N Keeping Juro running
Managing your requests (like inviting users, sending a contract to sign to a counterparty, connecting your Juro account to other services),

login and authentication, remembering your settings, processing payments, hosting and back-end infrastructure.

Legal basis: (contract legitimate interests

Improving Juro
? Testing features, interacting with feedback platforms and questionnaires, managing landing pages, heat mapping our site, traffic
optimization and data analysis and research, including profiling and the use of machine learning and other techniques over your data
- . and in some cases using third parties to do this.
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ﬁpi Legal basis for this data usage: (contract legitimate interests

Customer support
Notifying you of any changes to our service, solving issues via live chat support, phone or email including any bug fixing

Legal basis for this data usage: contract

Marketing purposes (with your consent)
Sending you emails and messages about new features, products and services, and content.

Legal basis for this data usage: consent

/&X Your privacy choices and rights

r
|




g Who are we E&j Whose data we collect

© Who are we 3% Whose data we collect

59 Who are we




problem 3

When are you collecting my data?!
Solution: privacy journey timeline

i s 3]
DATA  DATA
YOU WE
GIVE COLLECT

You browse any page of our website
You request a demo of Juro
We call you
You use Juro
You receive emails from us
You view and sign contracts
@ You chat with us for customer support

You opt-in to integrations (like Slack)

O You opt-in to marketing messages




Results

1352% increase in unique views of privacy policy
Better engagement from our stakeholders
Transparent value exchange with customers

Reduced risk of non-compliance and GDPR fines

Shift in team mindset




Constraints of in

house lawyers key
learnings
People time
Budget
Strategic buy-in Shift in mindset: collaborative approach

changes clients’ perception
We're all busy with
GDPR From spoilsport to facilitators and innovators

Enhanced trust and engagement within legal
team

Let go on perfection to prototype early

Increased legal safety




What does this
look like in
practice

Automating T&C's for 28
brands in 30 countries

Compliance programme

Privacy policy

before

Privacy and Cookie Policy
Information We Collect

‘We may obtain personal data about you from various sources. We collect this information when
you provide it at one of our stores, or on our website, or via our social media pages, or when you
download one of our mobile applications (either via Apple iOS or Android) onto your mobile
device, or at one of our events. Our products are available for sale at certain third party retailers.
Unless otherwise indicated at the time you provide your personal data, any personal data
collected by these retailers is not provided to us. This Privacy Policy does not address any data
collection by our retail partners. When you visit this site, our social media pages, or use services
or features of one of our mobile applications, we also collect certain information about your
device or usage by 1 means, including using technol
logs and web beacons

such as cookies, web server

Information You Provide

You may provide personal data to us in a number of ways, such as when you participate in an
offer or promotion, or when you make a purchase on our site or in our stor
media pages or through one of our mobile applications. The types of pe
to us may include:

via our social
onal data you provide

* Contact information (such as name, postal address, email address, and mobile or other phone
number)

* Age or date of birth

* Gender

o Username and password, nickname/screen name

* Payment information (such as your payment card number, expiration date, and card security
code)

o Shipping and billing information (such as delivery address, and billing address)

* Purchase history

* Product preferences

« Your skin type / skin condition

* Your hair type

« Your physical characteristics and your skincare concerns

* Contact information for friends, family or other people you would like us to send a message

to on your behalf (please ensure that you only submit contact information of individuals with
whom you have a personal or family relationship and who have consented to receive
messages from you or us)

after

About our privacy policy and your rights

‘What data Why we collect How we protect
you

do we collect your data

2~ &

What

Do we share How can you
your data control your data

U

We collect

®  The personal data you provide us when visiting our stor

our website, social media pages, one of our events

or when you download one of our mobile applications (either via Apple I0S or Android) onto your mobile

device and

®  Information collected by automated means about your device or usage of the §

to Cookie section], web server logs and web beacons.

, including via cookies [link
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toolkit

(academic)
(consulting)
(consulting, content)
(content)

what is the goal of the who are the users?
project?

what is the legal aspect?

What law Is appiicable?
Who are the ulttmate end-users?
Define what the legal design project s

o - etpeprl iy Which of these are the most Important end-users?

What does this end-user want. need and desire?

What legal information ts tmportant to your
end-nser?

What legal information mast be communicated?

What legal tnformatson &s not necessary?

what is the design value?
What value will the project bring to your

organisation, customers, environment etc.?

How will different stakeholders be affectad?
How will the project ncrease audtence

engagement, brand recognition, reputation,
transparency or any other metrics?

who is involved and what any benchmarks? what are the channels for
resources are needed? distribution?
Who will be tavolved tn deftvertng Are there stmilar legal services, pmdn(rs 5y's 71|lmph uhlrh(bdrmd‘ should the legal
the project? tems or (nformation available? ystem or (nformation be
mulhlble‘ Which channel &s most cast
Any ltkely strategic partners, stakeholders? If s0, how Jo they differ or could they effective?
be tmproved?
What resources are needad to deitver the Which channel ts or would be preferred by
profect? What other options do users have? your end-user? Onltae. downloadable, app,
paper etc.

are there any challenges or what are the key performance what is the return on investment?
risks? indicators?
What are the current challenges
> ‘How will the final outcome deftver a ROI?
i i M}l’ut KPI's = hl:':[nual! totrack L
’ Pperformance of the final outcome? Any cost savings, increased revenues,
What challenges and rtsks may artse (n the future? phereiy e st

what are the costs?

What costs are tavoived tn defivering

the profect
What (s the most cost effective way to
deltver the project?
OU ARE A

(event)

(Linkedin group)

(Leuven university design jams)

(event)



http://www.openlawlab.com/
http://www.lexpert.com/
https://dot.legal/
https://blog.juro.com
http://www.legaldesignsummit.com/
https://www.linkedin.com/groups/13581345
https://www.law.kuleuven.be/citip/en/news/item/legal-design-jam
https://www.legalgeek.co/legaldesign/
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Any questions?

This webinar has been recorded. A link will be sent out later along with the slides.

richard@juro.com cadot leqal
WWW.juro.com marie@dot.lega

@GetJuro www.dot.legal




