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What is legal operations?

- “A multi-disciplinary function that 
optimizes legal services delivery to a 
business, government or business 
entity by focusing on twelve core 
competencies” (definition from CLOC).

Source: CLOC



Communications: what concrete steps can you take 
to reduce your email burden?



Technology & process support: what tech 
hacks can you do with the office software you 
already have?



Organizational design: you're hiring the second 
lawyer in your company. What skillset should you 
look for?



Cross-functional alignment: who's the one ally 
elsewhere in the business you should focus on 
aligning with?



Vendor management: what's the single most valuable 
behavioural change you should ask from your 
external counsel? 



Financial management: if you're the only in-house lawyer 
and you only have time to build one spreadsheet, what 
should it be?

Data analytics: if you can only monitor one 
number, what should it be?



If you want to find out more about legal 
operations, you can download our free 
eBook: info.juro.com/eBook



Download our free eBook on legal operations: info.juro.com/ebook
Follow us on Twitter: @GetJuro
Follow us on LinkedIn: www.linkedin.com/company/juro/
CLOC 2019 London Institute: come and see us on our stand

Any questions? 

This webinar has been recorded. A link will be sent out later along with the slides. 
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