
8 Arguments Against 
Business Continuity 

Management
…and why they don’t hold up to scrutiny



“We’ve been 
running our 

systems for years 
and never had a 

disaster.”

o A major incident can happen at any time. It 
will be little consolation to you when a 
disaster does occur and you are struggling 
to explain to the C-suite how you let it 
happen.

o Think about life insurance. Lots of people 
take out life insurance without ever needing 
to take advantage of the benefits — and 
they are extremely grateful when they don’t!



“We are fully 
insured against 

any loss or theft.”

o This one may be partially valid in that this 
may have been true for some companies in 
the past. But to protect against a major 
interruption and to cover the real value of a 
business, a company would require 
insurance premiums at an unaffordable 
level.

o The cost of insurance has gone sky high in 
recent years — one of the reasons that has 
led to growing adoption of business 
continuity solutions and planning. Plus, it can 
be difficult for all but the largest companies 
to even get this type of insurance.



“We are situated 
in an accessible, 

safe area with 
robust 

infrastructure.”

o Geographically, you could argue that there 
are some areas of the world that are 
inherently more dangerous in which to 
maintain business operations. Undoubtedly, 
living and working in some areas poses fewer 
risks to personal safety than in other areas.

o However, criminal acts and terrorism are not 
the only sources of disasters. There are also 
many internal risks – don’t overlook them.



“Statistically 
speaking, fires, 
floods, acts of 

God, and 
terrorism are 

rare.”

o Although it is true that the headline grabbing 
major incidents are infrequent, they still 
occur. It is tempting to believe that no 
terrorist would target your company or your 
office. 

o But an attack that has nothing to do with 
your company or your location could cause 
power outages, denial-of-service (DoS), 
data breaches, or other events that will 
negatively impact your business. And, you 
might be surprised to learn that the more 
prosaic incidents could have the same 
adverse business impact.



“Our suppliers 
have never let us 

down.”

o Supply chains have become more complex 
in recent years. As manufacturers continue 
to specialize and utilize just-in-time 
methodologies, businesses are taking 
advantage of this trend as a way to reduce 
costs in their supply chains. As a result, more 
vendors are involved in producing any given 
product. 

o The supply chain is a risky framework. A 
relatively minor player that suffers a disaster 
could cause issues for a much larger 
company if that company is a customer. 
Businesses are operating in an environment 
of very specialized subcontractors. Your 
supply chain must be part of your business 
continuity program.



“We’ve already 
thought about 
what we would 
do if an incident 
were to occur.”

o Frankly, that’s not good enough. You’ve 
doubtless heard, ‘a failure to plan is a plan 
to fail.’ Well, a failure to test (frequently and 
extensively) is also a plan to fail. Vague, 
untested plans may give a false sense of 
security yet be worthless. This goes for both 
your company as well as your suppliers.

o Testing is paramount. There is an increasing 
focus on table top testing; involving 
stakeholders ensures that they complete 
their tasks, responsibilities, and 
communication as described within the 
plans. Stakeholders that are familiar with 
their tasks ensure a successful recovery 
should an event happen.



“Business 
continuity 

management is 
too expensive.”

o You may have been burned in the past with 
solutions and plans that provided limited 
value, particularly during tough economic 
times. But if business continuity management 
is kept simple, focused, and reuses existing 
organizational structures, planning need not 
be expensive or difficult to implement.

o Above all, business continuity is a culture 
change for an organization. The top teams 
of an organization need to understand their 
current operational risk and come to a 
consensus of what their collective appetite 
for risk is.



“Business 
continuity 

maintenance 
involves a big 
commitment.”

o When you’re immersed in growing and 
maintaining your business, it may feel as if 
business continuity management is yet 
another task to throw on top of the pile. But, 
if kept simple and embedded, business 
continuity becomes just another discipline, 
such as HR, health & safety, or credit control. 
It’s all part of doing business in the 21st 
century.

o An emerging trend is to outsource business 
continuity management entirely, or pieces of 
it, to a third party, which can be very 
effective in certain situations.



NEXT STEPS
If you’re ready to take the next steps to ensure your 
business remains operational under all circumstances, 
contact Corserva, we can help.

www.corserva.com

https://www.corserva.com/contact-us/
https://www.corserva.com/
https://www.corserva.com/wp-content/uploads/2016/11/Backup-and-Disaster-Recovery.pdf
https://www.corserva.com/
https://www.corserva.com/wp-content/uploads/2016/11/Backup-and-Disaster-Recovery.pdf
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