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Huy Fong Foods
World-Famous Sriracha Producer Opens Up Data
Bottleneck with SAP Business One.

We now have everything under control because
of SAP Business One.

Customer Profile

Donna Lam,
Executive Operations Officer,
Huy Fong Foods Inc.

Huy Fong Foods Inc. is the American hot sauce company
based in Irwindale, California. Founded in 1980 by
David Tran, the company produces the world famous
Sriracha hot sauce. The company’s products have gained
popularity in the United States, Canada, Mexico, and
over ten different countries.
Name: Huy Fong Foods Inc.
Location: Irwindale, CA
Employees: 100+
Previous Software:
Non-integrated applications
ERP Solution:
SAP Business One
Products:
- Sriracha
- Chili Garlic
- Sambal Oelek

Business Challenges
•
•
•
•

Inefficiencies caused by use of manual data
entry processes.
Maintaining visibility into growing inventory.
Lack of integration between accounting
processes with inventory.
Meeting industry compliance.

Benefits
•
•
•
•

Integrated system connects inventory with
accounting.
Traceability to achieve industry compliance.
Provides greater visibility into inventory down to
a single bag of ingredients.
User-friendly interface for greater employee
adoption rate.

Why Vision33
•
•
•

A single IT professional services partner for all
ERP needs.
Vision33 TOTAL Care customer support program.
Access to the largest global team of certified SAP
Business One consultants.

www.huyfong.com
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Sriracha is much more than just a chili sauce brand; it’s a recipe for success.
Since 1980, Huy Fong Food’s awesome sauces have been igniting the taste
buds of customers in America and around the globe; earning a rightful place
alongside other popular condiment mainstays. With the popularity of Huy
Fong Foods ‘rooster’ sauce catching on like wildfire, the company needed
to expand production or risk putting a cap on their sales growth. By moving
to a 170,000 sq. ft warehouse, Huy Fong Foods was able to increase their
production capacity; all they needed now was an ERP solution to open up the
bottleneck to real-time data analysis. With SAP Business One Huy Fong Foods
rules the roost with a single integrated business management solution.
When founder David Tran fled Vietnam to the U.S, he had already begun perfecting his recipe for
the world-famous Sriracha hot sauce. As his family settled in Los Angeles, Tran set out to build Huy
Fong Foods Inc, bottling his hot sauce by hand and delivering it to restaurants in Chinatown. But for a
company that prides itself on no advertising spend, and no sales employees, Sriracha didn’t stay secret
very long. Through word of mouth, more and more foodies learned of the legendary heat; those who
like fresh and spicy sauces love Sriracha. Soon after, the company outgrew its 6,000 sq. ft warehouse in
Chinatown maintain an impressive 20% growth year over year.
Huy Fong Foods employees affectionately refer to the company’s bestselling Sriracha as the
company’s ‘secret sauce,’ because nobody knows the exact recipe. But if you ask Tran, he’ll offer up the
company’s founding recipe for success “make a rich man’s sauce at a poor man’s price.” To continue
making the best hot sauce possible at an accessible price meant that Huy Fong Foods would have to
streamline its already lean operations in Irwindale, California.
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The Challenge
While the company had given themselves more breathing room with a much larger chili grinding
production facility, their existing business management applications were beginning to feel the heat.
For Huy Fong Foods the system was unable to keep up with their impressive inventory and sales
growth that the company had experienced in just a few short decades. The company’s applications
were disparate too, meaning that they couldn’t talk to each other. Manual data entry from one system
to the next which causes efficiency issues for its 100 employees.
Decades since Huy Fong Foods inception, the food and beverage industry has changed. Regulatory
bodies like the FDA and initiatives like the Produce Traceability Initiative (PTI) have made it more
important than ever before to ensure that food and beverage manufacturers are compliant with the
new food safety regulations and product traceability.
Huy Fong Foods needed a fresh solution to provide the company with support for the business
processes needed to manage its growing inventory and sales orders. “The software we were using
before was very limited, it was just four or five different programs the whole staff had to use,” says
Donna Lam, Executive Operations Officer, Huy Fong Foods. “We just needed something to come all
together.”
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The Solution: SAP Business One
Initially, the company had trepidations about
moving from their legacy system to a single
enterprise resource planning (ERP) solution.
They had heard how complex ERP can be, and
how other fast-growth companies have had
to stop and restart implementations, halting
operations each time. Additionally, of the few
ERP programs Huy Fong Foods had evaluated,
there were issues with user acceptance by
employees – they didn’t like the complicated
user interfaces.
With plans for continued growth, Huy Fong
Foods needed a system that would be in place
for the long-term to manage everything from
quality management processes, inventory
management, to scale operations. It wasn’t until
one of Huy Fong Foods vendors recommended
the SAP Business One ERP solution to them that
they scheduled a demonstration with global IT
professional services partner, Vision33.
Huy Fong Foods employees responded well
to SAP Business One’s intuitive interface and
functionality. From financials and accounting
to inventory management and CRM, the
integrated solution provides clear visibility into
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the company’s entire operation. By capturing
data into a single centralized location, Huy Fong
Foods can access critical real-time information
to make fast, informed decisions. “We now
have everything under control because of SAP
Business One,” says Lam.
In addition to a single, integrated solution that
streamlines processes and provides greater
insight into operations, food manufactures
face new challenges for industry compliance.
Following high profile cases of foodborne
illness, companies like Huy Fong Foods are
under increased scrutiny to ensure product
quality and safety for their customers. “We
need to track our product batch codes, and SAP
Business One allows us to do that, says Lam. “To
be able to track to our customers and know who
bought our product.”
For Huy Fong Foods, SAP Business One offers
the complex functionality needed by a fastgrowth business through a modular design that
scales to fit a business at each stage of growth.
The best part – it’s cost-effective and scaled to
fit any business, allowing the company to easily
support ramped up production to meet red-hot
customer demand.
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Working with a World-Class ERP Implementation Partner
With some many ERP options on the market, Huy Fong Foods Lam says that it ultimately came
down to the partner.
As part of Vision33’s SAP Solutions service offering, Huy Fong Foods has access to the renowned
Vision33 TOTAL Care customer support program. Vision33’s consultants bring extensive
business process knowledge, detailed product expertise, and experience unlocking the
potential of the transformative SAP Business One.
“I could tell with Vision33 that they’re not just salespeople,” says Lam. “They really care about us,
they care if we grow, and if we’re successful in using the program.”
What’s next for Huy Fong Foods? The company is working with Vision33 to implement
barcoding which will enable the company to increase the company’s efficiency even more.
“We’re really excited about adding in another module – barcoding,” says Lam. “Shipping has
been asking every day.”

About Vision33
Vision33 Inc. is a global IT professional services consultancy that solves customer business
challenges through the promise of technology and the value it delivers. We partner with growing
and large organizations in both the public and private sectors to understand their vision and help
them reach it with the right blend of strategy, consulting, and technology. Vision33 global team
of results-driven resources provides world-class experience through our office locations in North
America and Europe. For more information about Vision33, visit www.vision33.com.
Vision33’s SAP solutions provide scalable and integrated enterprise resource planning (ERP)
technology to growing enterprises. We work with customers to connect their business processes
from finance and expense reporting to procurement and inventory – transforming their
operations and better-managing subsidiary operations – no matter the size of their business.
Vision33’s dedicated customer support program, Vision33’s world-class TOTAL Care support
program ensures you have the tools needed to fully leverage your investment in technology.

Copyright Notice
Vision33, the Vision33 brandmark, and any other product or service names
or slogans contained in this document are property of Vision33, and their
respective owners, and may not be copied, imitated or used, in whole or in
part, without the prior written permission of Vision33 Inc.
SAP Business One is a registered trademark of SAP AG in Germany and in
several other countries. SAP is a registered trademark of SAP AG in Germany and in several other countries.
© 2019 Vision33 Inc. All rights reserved. All product and service names
mentioned are the trademarks of their respective companies. Data contained in this document serves informational purposes only.
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