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Siemens Healthineers
Global Government Affairs and Policy

v Systematically monitor healthcare systems
and markets around the world;

v Analyze and understand those developments
in light of our business strategy;

v Educate and advocate to internal and
external stakeholders

v Drive actions that improve Siemens’
adaptation to policy topics in order to
improve sales and profitability
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Our Dynamic Healthcare Market Healthineers
d Market Transformation
Consolidation
Building the critical mass
* Industrialization u
? Doing more with less Q

Market Trends

Increasing age
of population

Increasing complexity
of health regulations

Expanding mismatch of

and iget

2N

Advances in digital and
‘mobile technologies

* Managing Health

Value-based healthcare
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Macro Trends
Increasing Health Expenditure

« National Health Expenditure (NHE) is increasing
consistently

National Health Expenditure (5 Trilon)
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= While NHE growth has slowed in recent years, but trend
is still expected to be ~ 6% to 7%

National Health Expenditure and
US Real GDP Annual Change

Macro Trends

‘The U.S. population is aging and growing,
and is increasingly chronically il.
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Demographics and Healthcare Demand

Demand for healthcare is increasing due to demographics and the ACA.

ACA-driven Procedure Volums Growin,
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Macro Trends
Increasing Consumer Spending
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Extremely controversial

The 3 Parts of the Affordable Care Act (ACA)

SIEMENS
Healthineers

Affordable Care Act

Spending offsets

Value-based care
* Medicaid expansion
+ Fee-for-ser
« Federal insurance regulation * New taxes
+ Marketplaces
* Insurance subsidies

modifications
* Medicare spending cuts

payment
* New payment models

« Extremely controversial and partisan

+ Bipartisan concern

Additional modifications likely

Non-controversial and
widely supported

Payment Reform

SIEMENS -,
Healt
Payment reform and the broader transition to value-based care is taking root.
Public and private sectors have Provider behaviors and incentives
aggressive goals for payment reform.
privte Sector Commitment

differ in FFS and FFV markets.
1o Valus Based Payments Gurent

Marke i Transtion

-

Futre
(oz0-2025)

Overview of Value Based / Fee-for-Value Payment
Models

Level of Risk

Value Based

Purchasing

+ pay-for-performance program that

Bundled

(Population Health
Payments

Management)

« Single payment to cover episode of care * Capitated payment to providers to manage.
ightly or hospital post- care over time
payments based on process or acute care
outcome measur
provider  + Scoring well on process measures
ol

« Efficiency within the bundle

+ Avoiding hospitalization
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Bundled Payment Overview SIEMENS
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+ Patients admitted - All providers and suppliers  + At the end of the + Hospitals that work with
for select AMI, for the episode of care model performance physicians and other providers to
CABG, SHFFT M- are paid under the usual year, actual spending deliver the needed care for less
DRGs triggers payment system rules and for the episode would than the quality-adjusted target
bundled payment procedures be compared to the price, while meeting or exceedin
episode for the Medicare quality- quality standards, would be paid
admitting hospital adjusted target for the savings achieved
(called the anchor episode rice that « Hospitals with costs exceeding the
hospia) reflects piode iy e et e
responsible hospital would be required to repay
Consolidation himeors

Healthineers

Transition to value based care drives providers integrate horizontally and vertically.

i liati it Many U.S. doctors are leaving private
against competitors, payers, and supplers. practice for hospital employment.
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Top-of-Mind Questions Heatthineers

How to improve How to prepare for | How to retain, train
operational transition to value? | and develop staff?
efficiency?
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Provider Reactions SIEMENS
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Changing Provider Behavior

i o Changing Provider Behavior o
1
1
Cost . :lgm huﬂs*—;:! 4 effect Clinical + Information and evidence based shared decisions |
+ Focus on efficiency and effectiveness + Integrated clinical practice patterns (less silos)
T . Transformation 1
Efficiency Focus on value to the patient + Tracking, engaging patients across continuum 1
1
1
+ Larger and integrated systems 1
+ Improved fixed cost leverage CIVETERIN - Fewer “bed towers H
+ Market power against insurers, [ PPRBRPPRINY - investments in HIT H
competitors, and suppliers + Interoperable and shared information / analytics |
1
1
. « Outcomes based financial risk 1
Risk . ulation health management as a key People and Cultural shift to team-based medicine 1
Management e Culture + Value-conscious mindset H
pline « New skills in several areas H
e meeme— s s —————— —————— ———
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Health System Challenges and Opportunities

Efficiency & Cost

Clinical Outcomes

New Capabilities
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SIEMENS ...,
Healthineers

Questions?

SIEMENS ...,
Healthineers

the future

of healthcare together

Engineering success. Pioneering healthcare.
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