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LEADERSHIP, INNOVATION, & FORWARD-THINKING (LIFT) SERIES 
 
 
LIFT SERIES NO. 2: STRATEGIC LEADERSHIP AND STORYTELLING FOR 
LIFTING. INSPIRING, AND MANAGING COMPANY MORALE IN TIMES OF 
CRISES 
 
Business Operations Productivity & Execution 
Talent Management Performance Management / HR 
Leadership Strategic Planning 
 
 
Presentation Type 
Suitable for Virtual Zoom and In-Person Group Meetings 
 
Program Materials 
Program materials include presentation handouts, strategies, tools, and suggestions for being for 
lifting and inspiring company morale a time of crisis, as explored during the presentation. 
 
Program Description 
As Rudyard Kipling once coined, “If you can keep your head when all about you are losing 
theirs,” then you can be a force for good and lift your people in times of crises. Strategic 
leadership thinking is paramount to leaders to inspire their teams to prepare for crises and is 
much needed during times of crisis. Without ongoing strategic leadership thinking during crises, 
the leadership temptation under crisis is to shoot the wolf closest to the sled, and thereafter keep 
shooting wolves in mere survival mode. There are times for survival reactionary thinking, 
however, survival thinking is fear-based and does not lead a team nor provide inspiration nor 
unify a team for a direction or mission.  There is an ancient proverb, ‘where there is no vision the 
people perish.’ This presentation is about strategic leadership thinking and storytelling for lifting, 
inspiring, and managing company morale in times of crisis. 
  
Crises are not new and have befallen leaders since there has been recorded history. What makes 
crises unbearable is having no meaning attached to the suffering that comes with crises. Victor 
Frankl gave meaning to this thought when he said, “Life is never made unbearable by 
circumstances, but only by lack of meaning and purpose.” “Those who have a 'why' to live, can 
bear with almost any 'how'.” Plagues, famines, wars, fires, scourges, and business threats of 
many kinds have challenged leaders and through them all, those leaders that have used strategic 
leadership thinking and intentionally managed to lift and inspire the human mind and heart have 
fared the best. This presentation explores the tools that leaders have used to inspire others 
including their own examples of living and leadership wisdom, as demonstrated in their words, 
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deeds, actions, and themes to unify the hearts and minds of their people and give meaning to the 
suffering and unfortunate circumstances that have befallen them. 
  
For example, in wartime, when President Kennedy responded to adversity, he used words and 
themes to inspire a generation. For example, in another time of crisis, he said, “There are risks 
and costs to action. But they are far less than the long-range risks of comfortable inaction.” “We 
must use time as a tool, not as a couch.” “Efforts and courage are not enough without purpose 
and direction.” These same words may be useful to leaders today as they deal with their present 
crises. Kennedy used the misfortune and crisis of his time to unify and lift up a generation, and 
you can too. Words, quotes, and storytelling can be used to lift spirits, spark imagination, and 
forward movement for teams, initiatives, and businesses. 
  
This up-beat and inspirational presentation presents leadership theory, practice, and unifying 
themes that other leaders have used throughout history to inspire and lift the hearts and minds of 
people, armies, businesses, and teams to do great things. Leaders attending will receive useful 
leadership notes, paradigms, strategies, inspiring quotes, and storytelling material that may be 
used in your own businesses and communities at this time. Material is drawn by the presenter 
from historical greats and lesser-known individuals who have subsequently inspired generations 
through their thinking, posturing, and right-actions, that have re-positioned crisis into a helpful 
place, to make sense of misery and create lemonade from life’s lemons. 
 
Value to members 
Over time, members will face difficult operating conditions, crises, and challenges at varying 
degrees and this presentation is useful to help member leaders develop a healthy leadership 
mindset and strategy for dealing with these situations. In times of crisis, great leaders have found 
a way to unify their teams, lift their spirits, and turn fear into a passion for achieving a mighty 
work, plan, or unifying goal.  In peacetime and wartime, strategic leadership thinking is needed 
to give your team direction, inspiration, and a reason for moving forward and achieving hard and 
noble goals. Leaders attending will receive handout materials that include useful leadership 
notes, management paradigms, crisis management strategies, inspiring quotes, and storytelling 
material that may be used in your own businesses and communities at this time.  
 
Speaker Biography 
The presenter is Severin Sorensen, a Vistage Speaker and former Vistage Chair (2010-2018), 
former Vistage Rookie Chair of the Year, and current CEO of ePraxis LLC, a premier level 
executive headhunting, talent selection, and coaching company. Severin is a serial entrepreneur 
and has owned and operated many businesses of varying types and industries. When Severin was 
a Vistage CE member in Washington DC (1999-2004), he owned and operated a security 
management consulting business called Sparta Consulting Corporation, that he sold in 2005 to 
Westec Interactive and this company and its successors was acquired by Interface Systems, the 
nation 7th largest security systems integration and #1 remote video monitoring company in the 
USA. In terms of executive coaching training, Severin has over 700+ hours of professional 
coaching and in-service training, and over 7,000+ hours of paid professional coaching 
experience. In terms of educational background, Severin was a Presidential Appointee and 
Special Assistant to the President to President George H. W. Bush (POTUS 41). Severin has a 
M.Phil. in Economics with a focus on international political economy from King's College, 
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Cambridge University, England. Severin also holds two B.Sci. degrees in Economics and 
Political Science from the University of Utah. What distinguishes Severin most is his lifetime of 
curiosity, continual learning, and relentless energy to innovate, create, and make a difference in 
this world. 
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