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Introduce recognition early in the employee’s lifecycle. 
40% of employees make the decision to stay or leave within 

the first 6 months of employment.

Recognition rich cultures are the foundation upon 
which profitable businesses are built.

Employees who work 
at recognition rich 
companies are up to 
65% more likely to 
stay.

There is an undisputed correlation 
between a company’s consistent use of 
employee recognition and its ability to 
grow and prosper over time.

3 Things That 
Recognition-Rich 
Cultures Do:

With social recognition acts of appreciation are more likely 
to happen regular and echo across the employee’s network.

Companies known for their recognition-rich cultures don’t 
limit their strategies to the earliest stages of employment. 
Ongoing recognition helps to reinforce each and every 
employee’s ongoing contribution. 

At Madison, we believe the number one factor separating “good” from “great” companies, 
are their attitudes toward employee appreciation. Today’s companies need to find ways to 
celebrate success at all stages of an employee’s career. 
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Early use of recognition can play a pivotal role in cementing employee commitment. 
This can go a long way to reaffirm the importance of an employee’s new role and set 

the stage for a more satisfying career experience. 

3
Celebrate 
Meaningful 
Milestones

Length of service awards remains a viable part of 
recognition rich cultures. 

As the workforce evolves, it’s important to plan and cater to the 
needs of multiple generations and age groups. Social recognition can 
address all groups and help provide both the mechanisms that reward 

older contributors as well as the solutions that celebrate more 
meaningful milestones for younger employees. 

SUMMARY

Organizations with 
recognition rich 
cultures are 12 times 
more likely to be 
successful.

When employees 
feel valued, they are 
5 times more likely 
to produce beyond 
expectation.


