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Engaged workforces drive everything that's good for a business — employee retention, customer loyalty,

sl

productivity and profits. But as they do grow, some organizations find it difficult to maintain their worker’s

loyalty and commitment.

Employees at companies with fewer
than 250 workers are 28% more likely
to be engaged than those working at
companies with 5,000 or more.

Voluntary turnover in larger organizations
has outpaced resignations in smaller firms
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Why is employee engagement a bigger challenge at larger companies?

Older employees are retiring in larger numbers and the younger workers behind them have entered the job market
with different expectations. They seek environments where they can connect socially and grow professionally,
something they experience more readily at smaller firms.
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1 Break down interpersonal barriers

The social structure at bigger companies is
not conductive to feamwork or collaboration
unless the leaders there take preemptive
intervention.

Social recognition has helped bigger

companies become smaller by allowing

employees to become more familiar and

comfortable with the wide collection of

managers and associates they come into
= contact with, fostering a level of intimacy,
trust and confidence.
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2  Promote participation in new projects
or work assignments

Opportunities to learn and develop come
more readily in a smaller setting.
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Social recognition is used to encourage —
employees at larger enterprises to get — | — s B =

involved with ad-hoc assignments and o
identify workers with useful skill sets.

Employees can earn badges when they

complete training courses or certification
programs. This helps to identify them as

employee's worth reaching out to when

mangers are filling project teams.

3 3. Foster a “self-accountable” mindset
in all employees

Employees in bigger companies lack the
freedom to apply personal approaches to
their job that may improve productivity and
raise job satisfaction.

Social recognition concepts are designed to
celebrate an employee’s achievements as
well as their methods. This helps to
encourage and reinforce the same
self-directed, autonomous working climates
that attract top talent to smaller firms.
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The biggest, most successtul companies have found that social recognition can help sustain an
employee’s passion, focus and enthusiasm. It is used to support the personal interactions and
day-to-day work experiences that are commonp|0|ce in smaller establishments, but can get
negatively affected as businesses expand. Maestro, Madison’s cloud-based Saa$ technology

delivers intuitive and multi-faceted recognition and incentive programs, designed to transform
global workforces and drive engaging employee initiatives.
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