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Overview



An  Active  Shooter  Is…

“…an  individual  actively  engaged  in  

killing  or  attempting  to  kill  people  in  a  

confined  and  populated  area;;  in  most  

cases,  active  shooters  use  firearm[s]  

and  there  is  no  pattern  or  method  to  

their  selection  of  victims.”
…Department  of  Homeland  Security



www.dhs.gov

Active  Shooter:  2000  to  2013
“Mass	
  Shootings	
  on	
  the	
  Rise,	
  FBI	
  Says”

-­‐Wall	
  Street	
  Journal





Workplace  Violence  Continuum



Workplace  Violence  Continuum*

*“Potential”….by	
   Bill	
  Whitmore

















Who IS  the  Active  Shooter?



Who  IS  the  Active  Shooter?

q NCAVC:  National  Center   for  Analysis  of  
Violent  Crime  (part  of  FBI  Critical  
Response  Group)

q Behavioral  Analysis  Unit

q Question:  If  so  much  information  and  
analysis,  why  do  mass  shootings  still  
occur?
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q Mass  Shootings  as  an  “American  Ritual”

q Mass  Shooter   “Formula”   =  A  Grievance  +  A  Plan  +  A  Gun

q Shooters  want  to  be  known:  BEFORE  they  “have   to”  go  through   with  it

q Shootings  are  so  statistically  infrequent  that  no  predictive  algorithm  can  claim  to  see  
them  coming

q “So  much  information   comes  in  that  we’re  not  yet  sure  what   to  do  with  it”

q Medical-­confidentiality   laws    have  made   the  mentally  ill  “…the  last  truly  private  people  
in  America”   (Former   NYPD  Police  Commissioner  Raymond   Kelly)

Who  IS  the  Active  Shooter?



q It  didn’t  start  with  “pain”   it  started  with  a  “thought”…when   I  began   thinking:

q “I  am  special”

q “I  am  NOT  a  loser”

q “I  have  Power”

q “YOU  are  afraid  of  me  BECAUSE  of  my  power”

“I	
  was	
  forced	
  to	
  learn	
  social	
  skills	
  in	
  jail.	
  In	
  jail,	
  I	
  had	
  no	
  choice.	
  If	
  you	
  
don’t	
  know	
  how	
  to	
  talk	
  to	
  people	
  you	
  get	
  crushed.”

The  Pathway  to  Violence



q Desperation

q Wanting   to  be  “known”
q “NOW”   not  “AFTER”

q Journals

q Unsuccessful  attempts  to  connect  (“Loner”   or   “Ineffective  Joiner”)

q Video  games  (“…part  of  the  territory”,  but  not  a  “cause”)

q Is  NOT  a  desire   for  death  but  a  desire   for  ESCAPE  (“…we  all  believed  we  would  survive”)

The  Pathway  to  Violence



q Once  a  plan   is  in  place  NOTHING  can  stop  it

q Total  focus  on  achievement  of  goal

q “Everything  revolves  around   the  day  you  plan  to  do   it”
q Much  like  sports  training

q Behavior  changed  radically   in  the  days  leading   up  to  “the  day….”somebody   should  have  
seen  it”

The  Pathway  to  Violence



q IF they  can  be  identified

q IF they  can  be  assessed

q IF they  can  be  managed

q IF someone  “sees”  them  ahead  of  time

q IF someone  notices  their  behavior  and  wonders  what  they  are  up  to

q IF that  someone  does  something

Can  they  be  stopped?



Situational  Awareness



Situational  Awareness*

• “Being  aware  of  one’s  surroundings  and  

identifying  threats  and  dangerous  situations”

• This  includes  not  only  terrorism  and  criminal  

behavior,  but  also  any  other  set  of  

circumstances  in  your  environment  that  can  

compromise  your  or  your  employees  safety  

and  security.

• More  of  a  mindset  than  a  skill
*	
  “A	
  Practical	
  Guide	
  to	
  Situational	
  Awareness”…The	
  Stratfor	
  Group



Situational  Awareness
2  Elements  of  Situational  
Awareness

1. Recognition  that  a  threat  

exists  and  that  bad  things  

can  and  do  happen

2. We  each  need  to  take  

responsibility  for  our  own  

safety  and  security



5  Levels  of  Situational  Awareness

1. TUNED  OUT
2. RELAXED
3. FOCUSED
4. HIGH  ALERT
5. COMATOSE



Training  |  Drills



Why  Train?

Responses	
  to	
  Danger

Trained	
  Response Untrained	
  Response

Anxiety

Recall

Preparation

Action

Panic

Disbelief

Denial

Despair



• Training  and  exercises  are  a  significant  
portion  of  preparedness   efforts.  

• Security  forces  can  devote  significant  
amounts  of  time  to  emergency   training.  

• Your  Security  partner   can  work  side-­by-­side  
with  you  to  train  your  employees,  
contractors,  and  visitors  to  prepare   for  and  
respond   to  emergencies.

Training



• Alerts

• Safety  /  Security  Tip  Sheets  

• Newsletters

• Seminars   /  Workshops

• Table  Top  Exercises

• Mailers

• Should   include

• tenants

• guests  

• visitors

• vendors

Awareness  Training  Can  Include



• Progress  of  the  emergency   can  
be  monitored

• Progress  of  the  emergency  
response  can  be  monitored

• Actions  can  be  revised  in  
response   to  changes   in  the  
situation

• Occupants  can  be  reassured  
that  appropriate   actions  are  
taking  place

Effective  Communication



• Revise  floor  plans

• Revise  evacuation  routes

• Inspect  fire  extinguishers

• Reassign  emergency  duties

• Update  contact  lists

• Update   tenant   lists

• Restock  emergency  supplies

• Consult  with  other  emergency  
teams

• Communicate,  Train  and  Drill  to  the  
changes

Review  and  regularly  update  your  plan



Options
– Be  aware  of  your  environment  and  any  possible  dangers.
– Take  note  of  the  two  nearest  exits.
– If  you  are  in  an  office,  stay  there  and  secure  the  door.
– If  you  are  in  a  hallway,  get  into  a  room  and  secure  the  door.
– As  a  last  resort,  attempt  to  take  the  active  shooter  down.
– When  the  shooter  is  at  close  range  and  you  cannot  flee,  your  chance  of  
survival  is  much  greater  if  you  try  to  incapacitate  him/her.



When  the  Police  arrive…they’re  coming  “with  purpose”
– Law  enforcement’s  purpose  is  to  stop  the  active  shooter  as  soon  as  possible.    
– Officers  will  proceed  directly  to  the  area  in  which  the  last  shots  were  heard.    
– Arriving  Officers:
• Will  usually  arrive  in  teams  of  four  (4).
• May  wear  regular  patrol  uniforms  or  external  body  armor,  Kevlar  helmets,  and  other  

tactical  equipment.
• May  be  armed  with  rifles,  shotguns,  or  handguns.
• May  use  pepper  spray  or  tear  gas  to  control  the  situation.
• May  shout  commands,  and  may  push  individuals  to  the  ground  for  their  safety.
• The  first  wave  will  not  stop  to  give  first  aid.
• Other  officers  will  tend  to  the  injured  after  areas  are  cleared.



When  the  Police  Arrive
– Remain  calm  and  follow  the  officers’  instructions
– Put  down  any  items  in  your  hands  (i.e.,  bags,  jackets).
– Immediately  raise  hands  and  spread  fingers.
– Keep  hands  visible  at  all  times.
– Avoid  making  quick  movements  toward  officers,  such  as  hugging  or  holding  on  
to  them  for  safety.

– Avoid  pointing,  screaming,  and/or  yelling.
– DO  NOT  stop  to  ask  officers  for  help  or  directions  when  evacuating;;  just  
proceed  in  the  direction  from  which  the  officers  are  entering  the  premises.



Preparation  is  Everyone’s  Responsibility!
• Go  to  work  prepared
• Include  all  of  your  employees
• Communicate  
• Train  
• Drill  
• Have  a  plan
• Report  suspicious  activity



Thank  You!

RICH  CORDIVARI
Vice  President,  National  Operations  Support

AlliedBarton  Security  Services
King  of  Prussia,  PA
484-­654-­3852

rich.cordivari@alliedbarton.com





















Visualize





Video  – FBI  – Run,  Hide,  Fight  











Video  -­‐ Paris  Café  – Daily  Mail





Run,  Hide,  Fight











Run!!!  

































=



Sandy  Hook  911  call





What  impact  will  the  Lockdown  have  on  our  
ability  to  maintain  Command  &  Control?



•If  you  can’t  find  a  room  in  which  to  secure  yourself,  hide  in  a  
location  that  offers  cover  and  concealment  from  the  shooter,  
but  still  allows  you  to  see  him.  
•If  the  shooter  passes  you,  you  can  make  a  run  for  it.  
•If  he  doesn’t,  it  puts  you  in  a  position  to  attack  if  necessary.





































Video  –Saint  Pierre   Amelot,  Paris-­‐ November,   2015







www.dhs.gov/Active-­‐Shooter
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