Learning Outline  

"PROMOTING ADULT LEARNING” 

A ‘Train the Trainer’ Workshop  
Prepared and Presented by 
GCA Productive Consulting and Training 

INTRODUCTION

This interactive workshop is one full day in length. It includes development of a sound understanding of the design and delivery of learning sessions.   

Participants acquire knowledge and develop skills in assessing learning needs, designing and delivering training. 

Included in this outline are:  

· The main objective and enabling objectives for the workshop. 

· A summary of the topics covered in the workshop (Attachment 1)

· A listing of the exercises used in the workshop (Attachment 2)

· Development methods and development aids.

· Workshop evaluation.

MAIN OBJECTIVE

To enable participants to understand the learning transaction from start to finish, consult with learners on performance problems, and prescribe solutions that really focus on meeting these needs. 

ENABLING OBJECTIVES

After completing this training, participants will be able to:

· Describe the learning process.

· Understand the consultation process

· Know the questions to ask to help learners focus on relevant learning needs

· Develop and present effective training to meet learner needs.

· Facilitate learning for both individuals and groups. 

· Promote application of newly learned skills and knowledge to improve performance in the workplace. 

· Tackle difficult behaviours displayed by some learners.

· "Contract" with learners to promote working relationships and future success.

WORKSHOP CONTENT 

· See Attachment 1 for a Summary of topics covered during this workshop. 

· See Attachment 2 for a list of Exercises conducted during this workshop. 

DEVELOPMENT METHODS

· Pre -Test and Post -Test of Key Concepts 

· Highly Interactive and experiential

· Structured and topical small group discussions

· Mini - lectures and Questions posed to promote participants examination of their beliefs and practices regarding adult learning 

DEVELOPMENT AIDS

· Laptop and PC Projector

· Flipchart

· Handouts

· Exercises and Cases

WORKSHOP EVALUATION

· Workshop evaluation questionnaire handed out to participants. 

· The extent and effectiveness to which the new skills and knowledge are implemented to meet the workshop objectives. 

· Participants will have regular opportunity to provide feedback regarding workshop content, instruction and facilities. 
SUMMARY

An effective organization learns and develops continually in order to adapt to the changes it faces. Research indicates that the closer you can deliver learning to an learner's workplace the more effectively the learning is transferred, and the more performance improves. 

The results you can expect from this workshop include: 

· Participants capable of working with learners to properly diagnose performance problems, and recommend solutions to address these performance problems. 

· Participants capable of helping adults learn on a continuous basis.  

· More effective transfer of learning to the workplace

Appendix 1

Summary of Topics

Train the Trainer 
Introductory Concepts

· Definitions: Training, Coaching and Facilitating

· Where to Start? 

· Trainer/Coach/Facilitator Requirements

· The Needs Analysis 

· Information Sources - Needs Analysis

· Key Concepts of Learning

· Successful Learning

· A Strategy for Learning

· How People Learn

· Learning Theories 

· Learning Principles

· Learning Moments

· Organizational Culture

· The Steps in Helping People Learn

· Contracting: An Essential Skill for the Trainer/Coach/Facilitator

· Building an Outstanding Learning Environment

· Materials

· Using Overheads and Flipcharts

· Delivery

Training
· Feedback

· Training

· Begin with Learning Objectives

· Training Methods

· Program Design

· The Lesson Plan

· Evaluating Training

· The Training Program Plan

· Marketing Training, Coaching and Facilitation 

Program Wrap-Up - Issues in Training and Facilitating for Adult Learning
· Train and Facilitate

· Dealing with Difficult Behaviours

· Dealing with Conflict

· Evaluating Training and Facilitation

· The Learning Organization

· Training and Facilitating as Strategic Tools

Appendix 2

Listing of Exercises

Exercise 




Learning Objective (s)
Behaviour Model 
Performance is behaviour - influencing peoples' thinking leads to changes in performance.

Skills and Attitudes 
Attitude is the critical factor for successful trainers, and for successful learners.

How People Learn
People learn differently - we need flexible approaches to learning to meet all styles of learning. 

Establishing Learning Objectives 
Objectives must relate directly to performance requirements

Three Levels of Learning 
Translating learning to performance improvement

(The Three Pilots!)

Where Are You Now? 
To determine current skills and knowledge in facilitation. 

What You Say 
The facilitator is neutral, and must help participants find answers to achieve their goals. 

Active Listening Exercises
A few, simple techniques make a profound impact on a facilitator's communication.

Brainstorming
The skill in obtaining the most and best ideas from groups and individuals

Conflict Situations 
Techniques for dealing with different conflicts and when to use them.

Difficult Behaviours 
Methods for handling different, difficult behaviours a trainer, coach or facilitator may encounter. 
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