Learning Outline  

"Facilitation Skills"  

Prepared by
GCA Productive Consulting and Training 

INTRODUCTION

Effective performers learn and develop continually in order to adapt to the changes they face. Research indicates that the closer you can deliver learning to where a person performs, the more effectively the learning is transferred, and the more performance improves. 
In this workshop we will enable participants to learn how to help people and groups be as productive as possible. The word facilitate means ‘to help’ and we will work together on developing these ‘helping’ skills. 
The results you can expect from this workshop include: 

· Participants capable of helping people leverage their productivity and improve results.  

· More effective retention and transfer of learning

MAIN OBJECTIVE

To enable participants to facilitate improvement processes for individuals and groups.

ENABLING OBJECTIVES

After completing this training, participants will be able to:

· Describe and implement facilitation techniques

· Facilitate learning for both individuals and groups. 

· Help individuals and groups focus and re-focus their efforts. 

· Help a group develop purpose, direction, roles and structures.

· Promote application of newly learned skills and knowledge to improve performance. 

Appendix 1

Summary of Topics

Facilitation Skills

Introduction

· Adult Learning Principles 

· Definitions: Facilitation

· What is Facilitation? 

· Facilitator Requirements

· Understanding Individuals 
· Understanding Groups
· Beginning a Facilitation Session

· Skills of Facilitation

· Facilitator Behaviours

· Empathy and Trust 

· Neutrality

· Active Listening

· Questioning Skills

· Observation Skills

· Intervention Skills 

· Facilitating with Groups – Overview of Group Techniques
· Exploring Different Viewpoints 

· Problem Analysis (Force Field Analysis)

· Reviewing Your Own Performance

Appendix 2

Sample Listing of Exercises

Facilitation Skills

Exercise 




Learning Objective (s)
The Facilitator's Role 
Participants assess application of different styles to different situations. 

Where Are You Now? 
To determine current skills and knowledge in facilitation. 

What You Say 
The facilitator is neutral, and must help participants find answers to achieve their goals. 

Good and Bad Meetings 
The key role a facilitator plays in using meetings and peoples' times effectively


(Meeting Questionnaire)

Active Listening Exercises
A few, simple techniques make a profound impact on a facilitator's communication.

Questions: Closed and Open
Closed and open questions help promote the discussion, and open people up to learning. 

Brainstorming
The skill in obtaining the most and best ideas from groups and individuals

Lost On The Moon
A Group Decision Making Exercise
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