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How to Improve Corporate Culture With 
Employee Wellbeing

Corporate culture is a hot topic these days. But as companies 
examine the many dynamics that influence a great workplace 
culture, many leaders are wondering where to begin. Where can one 
find the best culture-building bang for the buck? For many, the 
answer to that question is found in an unexpected place: employee 
wellbeing. 

Today’s leaders know employee wellness and wellbeing programs 
are not only important to the health and happiness of their 
employees, but critical to the work environment and business 
success. However, the landscape of health and wellbeing continues 
to evolve — driven by external factors, changing workplaces, and 
employee needs. 

Traditional approaches to wellness focus solely on the physical 
aspects. This is reflected in wellbeing programs that are focused on 
biometric screenings, fitness programs, and reducing health 
insurance costs. Though physical health is important, it is no longer 
the only factor impacting employee wellbeing. The best solutions 
focus holistically on social, emotional, financial, and physical 
wellbeing. To make a substantial and long-lasting impact on your 
organization, it’s time to make the connection between the total 
wellbeing of your employees and your workplace culture.

THE CASE FOR EMPLOYEE WELLBEING 
PROGRAMS

Virgin Pulse’s 2018 Business of Healthy Employees Survey 
discovered how wellbeing programs have proven successful for 
organizations and employees. The research found that almost half of 
organizations surveyed could tie improved wellbeing to reduced 
healthcare costs and more than a third have seen wellbeing 
programs improve workplace culture. 

Without an e�ective focus on wellbeing, studies show workplace 
culture is hurting employee wellbeing and each employee’s ability to 
be their authentic, fulfilled selves. Organizations can no longer 
define wellbeing as simply the physical health of employees. 
Initiatives today must address social and emotional needs to truly 
combat all of the many challenges employees face. 

For example, the World Health Organization calls stress “the health 
epidemic of our time.” Virgin Pulse reports that more than 80% of 
workers report feeling stressed, adding up to $300 billion annually 
in lost productivity. In fact, 50 million workdays are lost each year 
due to stress while working.

People who are stressed at work 
are 26% more likely to leave and 
8.2% less productive.

Employees are also feeling more disconnected than ever. O.C. 
Tanner’s 2018 Global Culture Report found only 53% of employees 
said they feel a sense of wellbeing in their lives. The rise of 
technology within the workplace, initially created to connect us, has 
in fact made us feel more disconnected than ever. This results in 
higher levels of stress and negativity, which employees carry home.

53% of employees are forced to 
respond to work inquiries during 
personal time, and 38% can’t stop 
thinking about work when 
they’re not at work.

CREATING HOLISTIC WELLBEING PROGRAMS

While employees appreciate companies that support their physical 
wellness, O.C. Tanner found that only 14% of employees believe their 
workplace considers emotional wellbeing a priority and only 9% of 
employees believe their organization cares about their social 
wellbeing. What to do? Create initiatives that care for the employee 
as a whole—their physical, social, and emotional wellbeing. 

The O.C. Tanner Global Culture Study found there are five critical 
components to holistic employee wellbeing: 

• employees feel prioritized within the organization

• there is a balance between work life and personal life 

• work does not negatively impact one’s physical health

• a sense of belonging

• work does not hurt and employee’s ability to be happy in their life

True wellbeing requires positive human connections both at home 
and in the workplace. It’s about feeling connected to your peers and 
the organization itself; feeling like you belong and the company 
cares about you as a person. 72% of employees in an inclusive 
culture believe they can be their authentic selves, whereas only 46% 
of employees in a non-inclusive culture believe the same. 
Unfortunately, only 54% of respondents said their organization has 
an inclusive culture.

Virgin Pulse finds that 65% of 
companies with strategic, 
holistic wellbeing programs saw 
improvements in their company 
cultures.

WAYS TO IMPROVE WELLBEING

So where do organizations go from here? Try tackling culture and 
wellbeing together. Harvard Business Review found that a positive 
culture a�ects the wellbeing of employees at work. Take the case of 
Chevron, who created a workplace culture focused on wellbeing by 
not only providing the usual wellness perks and programs, but also 
encouraging employees to look out for each other, promote safety, 
and insisting on regular breaks and strong communication.

Here are some ways to make wellbeing a part of your workplace 
culture:

1. Focus on the individual as a whole

See employees as more than just workers. Think about their whole 
lives and understand their wants and needs outside of the 
workplace. Encourage volunteerism, schedule group activities for 
socialization, and promote the importance of work-life balance. 

2. Inclusivity matters

Inclusion is more than just diversity. It’s about helping employees 
bring their authentic selves to work. Create a workplace that values 
and appreciates people regardless of a person’s race, gender, age, 
or background. Research shows that when an organization’s culture 
is inclusive, employees are 141% more likely to feel a sense of 
belonging and 117% more likely to feel enriched by the people they 
work with.

“Wellbeing comes from one place, 
and one place only: a positive 
culture.”
— Emma Seppala and Kim Cameron, Harvard Business 
Review

3. Prioritize work/life integration 

The best organizations allow for flexibility in when, where, and how 
employees do their work. Establish clear policies, simplify 
communication, and trust your employees to integrate their work 
and personal lives. Extend the integration further by o�ering 
benefits to family members. According to Virgin Pulse, many 
organizations today now o�er wellbeing programs and benefits to 
family members like spouses, dependent children, and domestic 
partners. A great way to ensure employees are tracking at work and 
at home is with wearables and apps that promote this integration. 
56% of large organizations o�er wellbeing programs to employee 
spouses, 38% to dependent children, and 30% to domestic partners.

Wellbeing platforms like Virgin Pulse allow friends and family to join 
and help motivate participants to compete in fitness and health 
challenges. When an employee’s home and work environments are 
conducive to healthy living, it makes change that much easier. 

4. Reimagine your space

Provide communal space to build connections and hold impromptu 
conversations or work sessions. Also create private work areas that 
allow for personal space where people can focus on independent 
tasks. Airbnb wanted their employees to feel inspired at work, so 
they created work environments inspired by the actual listings on 
their app: cabins and condos and homes and castles. Employees 
can work wherever they want and are encouraged to change their 
desks every day so they can meet new people and collaborate. It’s a 
workplace that fosters collaboration, innovation, and wellbeing and 
helps employees live the company’s purpose: to help people belong 
anywhere. 

When an organization’s workspace enables interaction with 
colleagues, there is a 28% increase in wellbeing.

THE WELLNESS TIDE IS CHANGING

Organizations are starting to make the connection between 
employee wellbeing and culture. The Virgin Pulse’s 2018 Business of 
Healthy Employees survey asked over 1,000 HR professionals and 
leaders what their top priorities are for 2019. The top answers were 
employee experience, engagement, culture, and health and 
wellbeing. 72% of organizations are currently o�ering wellbeing 
programs and another 16% plan to o�er them in the coming year. 
And only a quarter of global organizations said reducing healthcare 
costs was a reason to o�er wellbeing programs. 51% of global 
organizations believe a healthy workforce drives employee 
engagement and 34% believe they positively impact workplace 
culture. 

In the next three years, 96% of organizations plan to either maintain 
(47%) or increase (49%) their spending on health and wellbeing 
programs.

Only 1 in 7 organizations o�er the same benefits to everyone in the 
enterprise without regard to location. Smart global organizations 
are adapting their wellbeing programs to meet the needs of all their 
regions and geographies. 44% of organizations with a global 
presence o�er benefits programs enterprise-wide, but tailor them to 
match the needs of employees in di�erent countries or regions 
around the world. 

“Take care of your employees and 
they will take care of your 
company.”
— Sir Richard Branson

There is a strong connection between your workplace culture and 
the wellbeing of your employees. Look at your employees as people 
and provide resources to support them. A workplace where 
employees can find work/life integration, be their authentic selves, 
and contribute in a healthy, supportive environment is a place where 
they can thrive.

Discover more ways to create a 
workplace culture focused on 
wellbeing and learn more about 
the research provided by 
downloading O.C. Tanner’s 2018 
Global Culture Report and The 
Business of Healthy Employees 
by Virgin Pulse.

*All research, unless otherwise cited, is from the 2018 O.C. Tanner 
Global Culture Report 
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