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Look online and you will be 

bombarded with schemes 

that you know sound great, 

however experience tells 

you that the right one is 

hard to find. 

This short E-Book is here to 

help you better identify 

exactly the right solution 

your business needs. 

I recognise every business 

is different and every 

business has different 

challenges. Colin Gilchrist 

has taken the time to help

you identify how each of the 

best solutions currently on 

the market could work for 

you. 

A business owner in excess 

of 15 years, handling team 

development that arise, 

Colin has some interesting 

insights to share. 

                      

                         Colin Gilchrist 

                                     Author
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Whatever business skills or 

information you want to learn, how 

much you benefit from the business 

training will greatly depend upon the 

professional you choose to teach you.

 Whether you are meeting with your 

business trainer, business consultant 

or business coach virtually or in real 

time, it's important to give them the 

same scrutiny that you would give any 

other professional, product or service. 

before buying. Ask any prospective 

business trainer, coach or consultant 

these seven questions before you 

commit to any instructional plan or 

business training sessions:  

1) What are your credentials? Don’t be 

blasé about these. There are a whole 

lot of initials that can follow people’s 

names that mean nothing and a great 

many bogus institutions offering 

people “degrees” in every imaginable 

topic for a price.  Before you hire any 

one to teach you anything, ask about 

their credentials and find out 

what those credentials mean. Be 

aware that some credentials have 

more worth than others and make 

your decision accordingly.   

2) Have you “been there and done 

that”? Beware of people who haven’t. 

You shouldn’t hire a consultant who

has never run a business. 

 3) What are the institution's 

accreditations and reputation? 

Examining the worth of online 

instruction is especially difficult as many 

online “institutions” appear to expect 

you to accept their accreditation just 

because they say so. You may also 

encounter exactly the same attitude in 

bricks and mortar schools offering 

business training. Before you sign on for 

any kind of business training, find out 

about the company and their 

instructors.  

4) What do other people think of the 

business trainer, consultant or coach’s 

performance? No worthwhile and 

experienced professional will mind 

giving you references that you can 

check and/or provide testimonials.   

5) Does the business trainer, business 

coach or consultant have an axe to 

grind? For instance, she or he may be 

affiliated with or sponsored by a 

particular company. If so, the affiliation 

or sponsorship may slant the person’s 

presentation in a way that’s 

unacceptable to you or turn into a 

parade of products that you don’t want 

to buy.   
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6) If it’s possible, meet with the 

applicant you're considering hiring 

and personally evaluate them. Look for 

the following in your face-to-face 

meeting:   

Are they organised? 

Do they act in a professional manner? 

Do they have course outlines or 

materials to share with you or are they 

able to suggest a course design or 

session goals for your specific needs 

that seem reasonable? 

Do they present a clear learning plan 

and answer your questions about the 

learning situation, style and delivery to 

your satisfaction? 

Does the learning plan include 

evaluation? 

Do you find the business trainer, 

business consultant or coach 

personable and knowledgeable? 

If you have staff that will be trained, 

do you think they will enjoy learning 

from this person? 

You may be unable to meet with 

someone if they are providing online 

instruction or coaching from a remote 

location. You can still question 

them however about their approach 

and form an impression of how 

organised and personable they are.   

7) Finally, get it in writing. If you sign up 

for a course or seminar, get a receipt. 

If you’re hiring a trainer, coach or 

consultant for personalised learning, 

you should get a copy of a contract that 

specifies the learning or training to be 

delivered, how and when the services 

will be delivered and the price of the 

services. 
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This advice comes from Susan Ward a business 

writer and experienced business person; she and 

her partner run Cypress Technologies, an IT 

consulting business, providing services including 

software and database development.
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What is an "Escape Experience"? 

Live escape team building activities 

involve a team of friends or colleagues 

trying to escape out of a locked room 

by solving various puzzles and 

riddles using all sorts of hints and 

codes. 

It enables businesses to experience a

new type of corporate team building 

activity. They typically operate in the 

following manner: 

Organisation of teams between 2-25 

people divided between a number of 

rooms. 

The teams are then locked in a room. 

Teams typically have 60 minutes to 

escape the room and must work 

together to solve riddles, unravel 

mysteries and detect clues. 

During the live escape game, 

participants will use their mental 

abilities and observational skills 

collectively as they attempt to 

withstand the intensity and pressure 

as time slowly ticks away. 

How an escape team building 

experience benefits a team: 

The conditions of a live escape game 

encourage participants to interact with 

one another and express themselves in 

a way in which they are less likely to in 

the workplace. 

The room encourages the following 

behaviours: 

Teamwork 

Communication 

Creative and Critical thinking 

Participants get to know one 

another much better as they work 

together to escape the room and then 

celebrate that sense of achievement.

Escape Experience 
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Business Simulations have been in 

existence for a number of years. 

Typically designed for either large 

enterprise businesses to introduce 

new software or IT processes or 

indeed delivered as part of an 

academic exercise through a business 

school or university. 

New to market, however, is a 

simulation that is specifically designed 

for SME (small to medium 

enterprises). 

Rather than an academic exercise this 

latest one has been designed by 

experienced business owners with a 

wealth of knowledge in running their 

own companies. 

You and your team (up to 15 people) 

parachute in and your mission is to 

transform a company with potential 

into a world-beater. 

This is a simulation that teaches 

teams how to create, build and deliver 

a successful business in one day. 

Why is that useful? 

The nature of this simulation software 

engine is that the facilitator can make 

it focus on exactly the type of issues  

you will experience in your business 

teams every day. 

Does your company suffer from office 

politics or perhaps you have some 

individuals protecting their fiefdom 

without thought for the bigger 

company strategy? Maybe you need to 

integrate new people into an existing 

and tight-knit team? 

Or simply you would like to have or 

create a team bonding exercise that 

has real and tangible strategies and 

solutions that can be taken back into 

the business. 

This one delivers: 

A 360-Degree Learning of what it is like 

to be running a successful business, 

creating the need for quick and clear 

communication. 

True job satisfaction comes from

achieving mastery and purpose, not just 

financial reward. This simulation offers 

an insight into how to deliver that in a 

real and contextual way. 

A natural extension of the 

communication by those in the room is 

Business Simulation
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to develop an ERP (enterprise 

resource planning) system which 

highlights quickly the advantages of 

having a clear process benefiting both 

divisional heads and the wider 

business. 

This simulation has been designed 

with one key principle in mind – “The 

only way to get someone to believe in 

an idea is to get them to believe it was 

their idea all along!” 

It has been developed using 

fundamental "Experiential Learning" 

concepts. If you remember your days 

learning to ride a bike; you had a go, 

fell off, possibly were upset and then 

you made a new plan and got back on 

the bike again. 

Simulations use a similar life-cycle. In 

this one, after each round of 26 

minutes (which represents 26 weeks 

of trade or 6 months for the simulated 

company), participants are given the 

opportunity to reflect on what they 

have done as a team, evaluate the 

business, make strategic choices and 

then implement those decisions in 

the following round.  

It is simply one step further, therefore, 

to take these lessons away and 

implement them back in the real world. 

The real power of experiential learning 

(simulation exercises) is the retention 

rates of 75%, and above, compared to 

traditional training of around 5%. 

Business Simulation
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A typical training module will contain 

team management and leadership 

skills; working through practical 

challenges and managing the reality

of getting the best from a wide variety 

of people who need to work together. 

Participants discover practical and 

straightforward ways to lead, organise 

and motivate in order to achieve 

outstanding performance and results. 

Participants typically complete a team 

role questionnaire and receive a book 

for use back in the workplace to help 

develop a dynamic team.  

The intentions of a course of this 

nature are as follows: 

To assist a business in identifying the 

key skills and characteristics of 

successful leaders and team 

managers. 

Help demonstrate flexibility across the

leadership styles and develop personal 

strategies for enhancing the 

effectiveness of a team. 

Develop a team’s strengths. 

Manage different personalities and 

encourage mutual respect and 

cooperation from all team members. 

Manage effective team meetings and 

briefings and carry out delegation 

duties assertively. 

Resolve conflict and deal with difficult 

people and situations confidently and 

positively. 

Create and maintain an ongoing action 

plan for continuous improvement of the 

team and your individual management 

and leadership skills.  

The biggest challenge is, of course, 

allowing the participant the space in 

which to implement and deliver when 

back in the workplace. 

This is one of the reasons why so few 

businesses actually benefit from this 

type of exercise.

Traditional Training
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Each of the approaches have merit.  

It would seem that one-on-one 

mentoring is very powerful yet the 

opportunity for adoption by the 

greater team to embrace change, 

however small, takes considerable 

time and effort. 

This also requires a particular type of 

individual who has the skills to force 

through change and the adoption 

thereof whilst not upsetting the 

business team or teams so much that 

bigger issues arise. 

Most team activities are used for 

bonding with little or no practical 

solutions back in the workplace (bar 

the simulation exercise). 

Your challenge therefore is not an 

easy one. 

I trust you have found this E-Book of use 

and an interesting place holder or tool 

to pass on to colleagues or friends in 

similar roles to yourself. 

I welcome feedback on this publication 

and ask that you forward it to my email 

address in order that I can include and 

or develop a more rounded point of 

reference for other L&D Professionals. 

colin.gilchrist@gwof.uk 

Thank you
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