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cpspharm.com/HQ: Memphis | Specialty: Pharmacy management / Dr. Marvin Finnefrock, divisional president, clinical and purchasing services: “Thefaster the

information flows, the faster we can have an outcome, and we want to help as many sites as we can.”

Comprehensive Pharmacy Services helps pharmacies manage drug
shortages and improve operational efficiencies. By Staci Davidson
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Optimization and Safety

- Managing the supply
chain of a hospital pharma-
cyisnot easy, but Compre-
hensive Pharmacy Services
(CPS) has the experience
to keep everything in line.
With more than 30 years in
business, CPS understands
itis alife-or-death situa-
tion if hospitals can’t get

the correct medications to their

patients. This is why, when hurri-
canes hit Puerto Rico and Houston
in 2017, CPS initiated its disaster
management procedures to keep
its client pharmacies functioning
and patients protected. This in-
volved ordering extra medications
ahead of time.

CPS takes pride in assisting
pharmacies in operating efficient-
ly,in emergencies and any other
day. Based in Memphis, Tenn., CPS
is the nation’s largest provider of
pharmacy services to more than
800 hospitals and healthcare
facilities. Focusing on driving
cost, quality and safety improve-
ments, CPS helps clients deal with
hyper-inflated drug costs, retail
strategies, operational effective-
ness and staffing efficiency.

“We offer complete pharmacy
management,” says Dr. Marvin Fin-
nefrock, divisional president, clin-
ical and purchasing services. “We
specialize in the hospital sector, in
anything related to the pharmacy
or pharmacy services. That can
be anything from a small, 10-bed
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hospital to 8oo-bed hospitals. We
also help with hospital systems,
telepharmacy services, specialty
pharmacies and retail. We main-
tain and work on infusion centers,
surgery centers and anything on the
hospital campus with a pharmacy,
we help optimize and manage that.”

With such a comprehensive
offering, everything CPS provides
is turnkey. Instead of simply
consulting with hospital phar-
macies, CPS brings solutions to
help its clients ensure efficiency.
One key area where its services
are of importance is the issue of
drug shortages. Any given day, a
pharmacy could have about 100
drug shortages.

CPS is the nation’s largest
provider of pharmacy services.
It helps more than 800 hospitals
and healthcare facilities.

Explaining this is “fully a sup-
ply chain issue,” Finnefrock notes
shortages could happen because
manufacturers have issues with
their suppliers, quality issues
could arise, older drugs may not
be as profitable, wholesalers’
inventory control or there is
competition in a market. There
could be a shortage on the East
Coast but not the West Coast, or
policies at a particular pharmacy
could impact supply.

“All through this, there is no
one inventory system and no
one software is used across the
board,” Finnefrock explains.

He adds that “communication
and issues around technology
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always play an important role. All of these issues link back
to communication.”

A PrEDICTIVE Focus

Pharmacies are dealing with inherently expensive products,
and not only are price tags attached to putting something ona
shelf, expiration dates are also have to be considered. There is
acost component to keeping an item on the shelf, so pharma-
cies need to find ways to remain as lean as they can. When a
drug shortage occurs, CPS helps its clients determine drugs’
shelflife compared to their costs, if a different drug can be
used for the same condition, if generics can be used instead of
brand-name drugs, or if older drugs can be substituted.

“There is ahuge clinical component to this,” Finnefrock
stresses. “It’s important not to be reactive when something
happens, so we focus on predictive modeling. We advise
across the country, so when we see something happen on the
East Coast and see it move west, we can make a prediction
for our clients. Or, if a shortage is trending in one area and we
know there is product elsewhere, we can work with the whole-
saler to shift the product to a different distribution center.”

CPS uses technology to know where products are
flowing, as well as have predictive analytics about the
market. At the same time, it is constantly communicating
with clients, such as with short emails or text messages,
to ensure all of the information is timely and a timeline
is established for every shortage. Additionally, great rela-
tionships with vendors and their ability to come through
for clients, which includes data that helps CPS make
timely decisions.

The company also trains buyers on anything from how to
use the software that’s available to how to manage software
from the wholesalers or how to communicate directly
with the drug manufacturers. The CPS training manual for
buyers covers something simple like how to set up a spread-
sheet or more advanced like conducting inventory. Addi-
tionally, CPS offers support for buyers who have questions,
and it has set up a group so buyers at different locations
can talk to each other to find solutions. Finnefrock notes
the company wants to continue to enhance what it offers to
pharmacies to ensure their efficiency but also maintain high
levels of safety.

“We are one of the fastest-growing pharmacy manage-
ment companies, but we are working on getting better at
predictive analytics to get better at seeing trends out there,”
he explains. “The faster the information flows, the faster we
can have an outcome.” &
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Turning health care data into
knowledge is our job...
patient care is yours

Custom cost recovery, avmdance and

cost containment solutions since 1998
e Contract Price Verification Service
* Operational Financial Recoveries

e Contract Compliance and Optimization
Plus 340B Process

* Charge Master Accuracy and Performance Analysis
* GPO Comparison :

e NDC Monitoring Service

e 340B TruDat Contract Rx Audit Serwce

* Formulary Value Analysis =

e Custom Data Analytics Solutions

866.247.7844
www.sthealthgroup.com
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GULF COAST

Pharmaceuticals Plus

At Gulf Coast Pharmaceuticals Plus, we understand
your patients are the main focus. Thus, our main focus
is providing you with the products that you need, when
you need them.

Benefits of Using GCPPlus:

+ GCPPlus is one of the largest off contract wholesalers for hard-to-find
pharmaceuticals in the U.S. with access to over 25,000
different products.

+ We deliver a full line of pharmaceutical and medical supply items
« Licensed nationally with 24 hour 7 day a week customer service
+ Same day ordering and next day shipping

+ Pedigree Traceability available on all orders

« Military approved vendor
+ D.S.C.S.A compliant

Phone: 888-517-3701 | Fax: 866-707-4484

www.gulfcoastpharmaceuticalsplus.com
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