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The Gap & The Gain
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At the Age of 4 years:

• 65 cities

• 1.5 million drivers

• Valuation: $3.5 Billion

• Employees: 550

At the Age of 7 years:
• 1.5 million rooms (largest lodging 

company on the earth)

• 134,000 cities

• Valuation: $20 Billion

• Employees: 2,368*
*Hilton has over x40 more employees

At the Age of 4 years:

• 30 million daily users

• Valuation: $1 Billion

• Employees: 13

At the Age of 4 years:

• 100 million daily users

• Valuation: $4‐5 Billion

• Employees: 20
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Innovation is Messy
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Step 1:  The Idea
• Market Intelligence – in the 

profession and from other 
professions

• Monitoring and analyzing 
clients needs

• Staff experience and ideas
• Move to the Innovation or EC 

Committee
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Potential (Or Existing) New Services
• Business Toolkit
• Lean for Clients
• Culture/HR 

• Disc Certification (Kolbe, Strengths Finder, 
Predictive Index) 

• Visioning
• Strategic Planning
• Succession Planning
• Peer Groups – Accountability – Progressive 

Businesses
• Leadership
• HR
• Accountants

• Business Valuation
• Litigation Support
• Wealth Management
• EOS
• Cyber
• Forensics
• Analytics / Data / Dashboards
• Cannabis
• Blockchain Auditing
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Step 2:  Vet Your New Service Idea
Executive Summary Impact Filter
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The Innovation Landscape
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Step 3:  Proof of Concept

Client 
Feedback

Early Adopters Financial 
Projection

Marketing Plan 
Draft
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Step 4:  Launch
• Final Approval

• Internal Rollout 

• Launch Date
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Step 5:  After Action Review

Continuous Improvement!
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Clients purchase an “experience” that 
brings them value that they did not 
even realize that they needed.
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…but do it fast!
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Mindset 
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Business Transformation…
a journey into the future!

Clients (Target) + P5 = Success

Plan (One Page Game Plan)
People (Unique Ability Team)
Processes (LSS with RPA)
Platform (Tech Wheel)
Pricing (Subscription)
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Download the 
Mindset Scorecard

www.boomer.com/taxsummit
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Contact Info
Q & A

Jim Boomer

jim.boomer@boomer.com

www.boomer.com
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