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Practice Management

The Professionals’ Choice

Profile of Star

Supplying solutions to Accounting firms since 1973
Part of $2.5Bn Iris Software Group .@IRIS
Financially secure

Specialist global supplier of Practice Management

Locations in UK, Chicago, Dublin and Brisbane

Microsoft Partner Mirosoftpartner

Citrix Solutions Partner citRx partner

Silver
Solution Advisor
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Profile of Star

COMPANY TOTAL
63 STAFF
I I | |
SUPPORT DESK CONSULTING DEVELOPMENT FINANCE/ADMIN/IT/SALES
11 Staff 20 Staff 16 Staff 12 Staff
(+ 2 new hires) (+ 1 new hire) (+ 4 new hires)

HR & Marketing Resources: » IRIS
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Profile of Star

e  Multi national, multi lingual workforce

N I I
mlm’ o

e All Consultants have accounting or finance backgrounds
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Who are Star clients?

Thousands
of Seats

56k Accounting
Firms
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Who are Star clients?

Thousands
of Seats

Americas
37k
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31 of Top100 US firms use Star
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Ei§1eBailly F*Ermté&! GPAs&Adwsors PRI R NE N E M

ACCOUNTANTS & ADVISORS

Facer riy BEcinivons] (&% aronson...
Big Thinking. Personal Focus. [ 41 Re h m a n n WIPFLIi htin Uur[ruenentmh‘urtfur\‘uu

' P
-: Cherry Bekael’t CPAs and Consultants
Your guide forward P
W S THE BONADIO GROUP
® o As o 5 . S ]\'
YYULLI HBI ( COOPERMAN. Cohen & Company CPAs, Consultants (& More
plante R I FOCUS ON WHAT COUNTS

foran Reas aSSOC|ateS m

- - CRAs and business consul (
K-COE ISOM J‘r’ GRASSI & CO. d Tire \r1ecAL

7. J|  ACCOUNTANTS & SUCCESS CONSULTANTS"
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@c"ftonl-arsonmlen O SKODA MINOTTI /\ H CVT géggllleAN 7P

»

”Ll“”"‘-i onthe Promise.  ,; 1uouse | cartin | van TRiGT LLp

ANCHIN @ e"|01.'t daViS Clark Nuber KLR BT BENNETT
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Accountants and Advisars
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Who are Star clients?

Target Market: Top 150 firms
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Outside the Top 100

DEC  Merstee

LEGACY MIZE ¢ HOUSER

PROFESSIONALS LLP NIOMPANY LINDQUISTCPA
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Canadian Firms using Star

o Grant Thornton = An instinct for growth” W@lCh [LI.P

rib}

Chartered Accountants
and Business Advisors

CHARTERED PROFESSIONAL
ACCOUNTANTS
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The Star User Group (SUG)

e Run by the users, for the users
e Meets in February

e All North American clients are
invited to participate

* In 2019 the number of people
attending was 142

e Showcase and discuss new
development, development
strategy, vote on enhancements

e Special Interest Groups (SIGS)
e.g. Scheduling, Billing etc.



SEta i Q ST/AGR Practice Management
SUG 2020

* Feb19-21
e Hilton Clearwater Beach Resort & Spa, FL.

» N
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Scope of Practice Management

Time & Billing Budgeting & Scheduling

Single SQL

Database

Due Dates
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Scope of Practice Management - Modules

The Professionals’ Choice

Practice Management

MS Business

Time Entry WIP Ledger Billing Receipts
Central (NAV)
Contacts CRM Email Alerts Dashboard?2 General Ledger
Eng Budgeting Staff Scheduling Bl & Cubes Expense Entry Accounts Payable
Staff Budgeting Multi-Entity Fin. Services Import WIP & AR Fixed Assets
Reserves
Billing Forecast Automated Billing Quick Billing Credit Collections Budgeting
) . System Report Due )
User Defined Forms Multi-Currency Pack Dates/Workflow Purchasing
Security, Access Controls & Filtering
CENTRAL SQL DATABASE
Staff Clients Eng’s Contacts
Offices Regions Entities Service Lines
Service s
Charge Rates Ind Sector Disciplines

Codes




Hours

517-\| Dashboard

The Professionst’ Chokce

@ B

Billing WIP Transfer Dashboard

Contacts Opportunity

Tracking

Planners
Wallcharts

My Scheduled
Work

Staff Job Budgeting Mass Job
Scheduling

Updates

[ J
@
Booking

Register
Request

Availability

$1.800.00

SSRS Reporting

The Professionals’ Choice

ST/A5R Practice Management

innovative « functionally rich « technically advanced

Scope of Practice Management

Hello, lan@starpmisates,com

My WIP Days Outstanding s @& v 32

BALANCE ‘

| BUDGET DAYS
871,446.84

Hours == Prior

My AR Days Outstanding » Qg V¥
BALANCE ‘

|
| DAYSO/S | BUDGETDAYS
724,376.55 93

= Current == Prior

Hours = Non

3400.00
$200.00

Hours ~~ Prior Non Chargeable Hours
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Future plans — using Azure

Q

IS Server &
Mobile & StarPM

Azure AD I

SQAL Server - Database

Star Mobile Apps
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Scope of Practice Management - Modules

WIP Ledger Billing Receipts .
Entr MS Business
y Central (NAV)
Contacts CRM Email Alerts Dashboard2 General Ledger
Eng Budgeting Staff Scheduling Bl & Cubes Expense Entry Accounts Payable
Staff Budgeting Multi-Entity Fin. Services Import WIP & AR Fixed Assets
Reserves
Billing Forecast Automated Billing Quick Billing Credit Collections Budgeting
) ) System Report Due )
User Defined Forms Multi-Currency Pack Dates/Workflow Purchasing

Security, Access Controls & Filtering

CENTRAL SQL DATABASE

Staff Clients Eng’'s Contacts

Offices Regions Entities Service Lines

Service

Charge Rates Codes

Ind Sector Disciplines
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One client record for one client

WIP can be analysed by:

Client & Engagement
Client Group Contact—— CLIENT GROUP ? Client Partner

Client Manager

Client, Engagement & Activity

Client, Engagement & Stage Contact
Category _
Client, Engagement, Stage & Activity S — CLIENT T Client Partner

Client Manager

Client Group Partner portfolio

Client Group Manager Portfolio Contact
Entity
Service Lin

Client Partner Portfolio

ENGAGEMENT [~ Engagement Fartner

Client Manager portfolio Discipline E’;‘?_iﬂi:"mt
. Engagement Typs g
Engagement Partner portfolio
Engagement Manager portfolio o
) Dl5apl|n57 ACTVITY
Entity Adtivity Type
Service Line
Discipline

Activity Type NARRATIVE




i@@@ Q STAIR Practice Management

Client : 3268 Birmingham Waterways

% Save and Continue % Save and Close ® Exit Tools A

ADDRESS INFORMATION CONTACTS = ASSOCIATED CLIENTS | JOBS ‘ WIP |~ AR TRANSACTIONAL NOTES = CLIENT TICKLERS

Edit | Delete | [x] Excel
“m-mm-——
Buy side support Buy Side Support Seattle BSLLP Transaction Advisory..  Thompson | Closed
Project Opus (Movati) Financial Advisory Transaction Serv. Corporate Finance Thompson | Hayward M Closed
Project Opus - Movati (Wu) Financial Advisory Transaction Serv. Corporate Finance Thompson | Hayward M Active
2256543 Ontario Ltd(Opus/M...  Financial Advisory Transaction Serv. Corporate Finance Thompson | Hayward M Active
OCEF Litigation Damage Quantification Valuations Litigation Support Potter M Active
DIT - Tax Advisory Transaction Advisory BSLLP Domestic & Internati.. ~ Thompson | Active
CR-2256543 Ontario Limited (...  Capital Raise Corporate Finance Corporate Finance Thompson | Active
CR-Opus / Movati (Wu) Capital Raise Corporate Finance Corporate Finance Thompson | Active
KCPA HST recovery BSLLP Indirect Tax Thompson | Active
KCPA 2020 HST recovery BSLLP Indirect Tax Thompson | Active
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51.A| ? Time and Expenses Fiel fan@arpmasiea.caml

The Professionais’ Cholce

. YT E Timers | @ Benefits | & StaffSelect | [@Help | 3§ Preferences
TS Ownes: lan Thompson
A‘ TIME wsny | TIME (sro) l TIME casnpary ~ EXPENSES
FAVOURITES r—
—_— oog ] = =
HISTORY &= New Line ‘ % Scheduled Time E;.'Jgg Export Save €= Delete Ol:]' Search = submit =T 1 5
NON-CHARGEABLES t
r @ = N/A Washington 0.00 0.00 0.00 0.00 0.00  Errors
EXPENSES 2
> 4+ AWilliam Smithson L.  DIT - Tax Advisory N/A 1006 Client Meetings Washington Rate 1 Validated
EXPENSE RECEIPT » 4= AWilliam Smithson L.. = Audit2018 Planning 1001 File Preparation  Washington ~ Rate 1 Validated
FILES > -+ AWilliam Smithson L...  Audit 2018 File preparation 1005 Quality File Revi.. ~Washington Rate 1 Validated .
> 4= AdtSecurity Systems  NTR2016 N/A 1001 File Preparation  Ontario Rate 1 Validated
TIMESHEETS > 4 Adt Security Systems  NTR2016 NA 1007 File Preparation  Ontario Rate 1 Approved
DAY | START DAY END » 1 AdtSecurity Systems  NTR2016 N/A 1002 Planning Ontario Rate 1 Approved
Mon  9/25/20.. Sat 9/30/20_‘ > = Advance Title Inc 2017 Audit Planning 1001 File Preparation  Washington Rate 1 Approved
Mon  9/18/20.. Sun  9/24/20.. > 2 Albia Newspapersinc  NTR2017 N/A 1001 File Preparation  Ontario Rate 1 Validated
| |
Mon | 9/11/20.. | Sun | 9/17/20.., > & Albia Newspapersinc  NTR2017 N/A 1003 File Review Ontario Rate 1 Validated ™
Fri 9/1/2017 Sun  9/10/20.. Chargeable:
Nonch:
Mon  8/21/20.. Sun 8/27/20... Totak:
Mo 8/14/20. Sul 8/20/20. ‘ Mip Thnes
4 = i = Over/-Under:
Mon  8/7/2017 Sun  8/13/20.. l
Tue  8/1/2017 Sun  8/6/201 PERIOD TOTALS ‘ TIMELINE DETAILS ‘ BUDGET
Mon  7/24/20.. Mon  7/31/20..
| PERIOD | CHARGEABLE NON CHARGEABLE | TOTAL UTILIZATION
Mon  7/17/20.. Sun 7/23/20.. ™
PTD 149.50 8.00 157.50 100.00 .
MTD 196.50 94,50 291.00 85.80
YTD 933.56 601.95 1,535.51 75.10
v




ST/A5R Practice Management

The Professionals’ Choice innovative « functionally rich « technically advanced

ml a Time and Expenses Hello, lan@starpmsales.com! E

The Frofessionals' Chaice:

_I;g‘ln‘l Ell%ﬁqfllﬁl‘lﬂﬂ'l?
: : TIME w9 ‘ TIME o | TIME camos | EXPENSES |
FAVOURITES
HISTORY Scheduled Time
NON-CHARGEABLES CLIENT JOB REF JOB WORK CODE STATE RATE COMMENT TIME STATUS
EXPENSES » _ 8282017 Adt Security Systems 41678 NTR 2076 7002 Planning Ontaric Rate 1 200 Approved 7l
» & 8/28/2017 Glacier Sales Sunrise.. | 41656 Indirect Tax 1002 Planning Washington Rate 1 0.00 Proposed
EXPENSE RECEIPT > = 8282017 Advance Title Inc 41165 2017 Audit 7001 File Preparation  Washington — Ratel 1000  Approved
FILES > 4+ 8/28/2017 Albia Newspapers Inc 36730 NTR 2017 1001 File Preparation Ontario Rate 1 000 Proposed
» = 8282017 Wheat Genetics Quali.. = 35383 Hi-fix Audit 2016 1006 Client Meetings Washington Rate 1 10.00  Approved
TIMESHEETS > &, 8/28/2017 Phillips Greenberg St.. | 34683 NTR 2016 1001 File Preparation Washington Rate 1 0.00 Proposed
» 1 8/28/2017 Mark Almond 27675 Indirect Tax 5502 Sales Tax-Rec.. | Washington Rate 1 0.00 Proposed
Mon  9/25/20.. Sat 9/30/20... > -+ 8/28/2017 Blechner Schumann... 25006 Firm - Non Chargeable ~ NO33 Vacation Ontario Rate 1 Ski weekend 800 Approved
Mon  9/18/20.. Sun  9/24/20.. » 1 8/28/2017 Professional Civil Pro... | 10878 Accounting 1001 File Preparation Ontario Rate 1 0.00  Proposed
v
Mon | 9/11/20.. | Sun | 9/17/20.. > £ 8/29/2017  AdtSecurity Systems 41678 NTR 2076 7001 File Preparation  Ontario Rate 1 awddgwdadadadasdasd 300 Approved
Fri 9/1/2017 Sun  9/10/20.. Chargeable: ~ 113.60
8/28/20.. | Thu Non-Chg: 8.00
Mon  8/21/20.. Sun 8/27/20.. Totak UKD
Min Time: 0.00
Mon  8/14/20..  Sun 8/20/20... Qver/-Under 121.60
Mon  8/7/2017  Sun 8/13/20..
Tue | B/1/2017  Sun  B/6/2017 PERIOD TOTALS ‘ TIMELINE DETAILS | BUDGET |
Mon  7/24/20.. Mon  7/31/20..
PERIOD CHARGEABLE NOH CHARGEABLE TOTAL UTILIZATION
Mon  7/17/20..  Sun 7/23/20. ¥
PTD 113.60 8.00 121.60 10000
MTD 160.60 94.50 255.10 8316
YTD 897.66 601.95 1,499.61 7436
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Sm a Time and Expenses Hello, lan@starpmsales.com! |

The Professionals' Choice
g
TIME (carenpag; EXPENSES
Save &= Delete D Submit BT Recall (,,% Approve

Period
FAVOURITES v
HISTORY v

NON-CHARGEABLES v Totals Monday, August 28, 2017 - Thursday, August 31, 2017 Day
; - . e - o - o
Mark Almond : Indirect Tax Rainbow Metal Units Inc : Notice To Reader - 2017 Adt Security Systems : NTR 2016 Adt Security Systems: NTR 2016
EXPENSE RECEIPT Southwest Fasteners : NTR - 2015 Phillips Greenberg Strain : NTR 2016 Adt Security Systems : NTR 2016 Blue Sky Consulting: NTR 2016
| Professional Civil Process : A | Adt Security Systems : NTR 2016 Phillips Greenberg Strain : NTR 2016 Adt Security Systems : NTR 2016
FILES Alethea Mayon : Accounting - 2016 Bronze Age Jewels : Accounting
Blue Sky Consulting: NTR 2016 Quality Rehabilitation Svc Inc : Accounting
TIMESHEETS Al Day Rainbow Metal Units Inc : Notice To Reader - 2017 Bank Of Marion : Accounting
mm Mark Almond : Indirect Tax American Woodcrafters : NTR 2017
Mon | 9/25/20.. Sat | 9/30/20.. 0l Newspeners e HIR 201
Mon  9/1B/20. Sun  9/24/20.. ARiiE HEwepB0era] e NI 20

Mon  9/11/20.. Sun  9/17/20..

Fri  9/1/2017 Sun  9/10/20.. 1200 Al

Mon  B/21/20.. Sun  8/27/20.. .
Show Core Time Only
Mon | 8/14/20.. Sun 8/20/20...

Mon  8/7/2017  Sun 8/13/20...

Tue | B//2017  Sun | B/6/2017 PERIOD TOTALS TIMELINE DETAILS

Mon | 7/17/20.. Sun  7/23/20.. ¥

PTD 34.80 0.00 34.80 10000 .
MTD 81.80 86.50 168.30 71.56
YTD 818.86 593.95 1,412.81 72.57
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Sml ! Time and Expenses Hello,lan@starpmsales.com

The Professicnals’ Cheice

Time and Expenses )

Benefits Enquiry for lan Thompson

Enquiry selection criteria

Benefts: [ vacation . w Yo s30201

S — —mm—

TAKEN 8/28/2017 8/28/2017 -8.00 -9.35

TAKEN 8/15/2017 8/15/2017 -5.50 -1.35
TAKEN 8/14/2017 8/14/2017 -7.50 415
TAKEN 8/4/2017 8/4/2017 -7.50 11.65
TAKEN 8/3/2017 8/3/2017 -7.50 18.15
TAKEN 8/2/2017 8/2/2017 -7.50 26.65
TAKEN 8/1/2017 8/1/2017 -7.25 34.15
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~ => O 0 @ | localhost/StarPMWeb230ct195ched pe = 1 =

S‘MI a Time and Expenses Hello STARNET\Clives!

The Professionsls’ Chaice

Scheduled Time

| Timesheet Period: 11/4/2019 to 11/10/2019

@ Send With Time ﬁ Close
S —

11/5/2019 04762200  Moonshine Traders Lic = TestAudit-04762200 8.00 Bocking
11/6/2019 04762200  Moonshine Traders Lic 8.00 Booking
11/7/2018 04762200  Moonshine Traders Lic 8.00 Booking
11/8/2019 04762200  Moonshine Traders Lic = TestAudit-04762200 8.00 Bocking

11/4/2019 05671900 | 10 Cafe Bar Tax-05671900 3.00 Booking

11/4/2019 MrDM i T 1 Booking
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ee000 EE 3G [P 15:34 P ¢ 3 W4 86%0 10:49

< Cancel Add Entry Done & Cancel Expense Route Done

New Expenses Route

Star Professional, Star

Distance: 1428.18 mi Round Trip: @

Saved Edit Move Up Move Dn

8770 W Bryn Mawr Ave Suite 1300, Chicago, IL

Application documentation & hel...

Sat 07 February

60631, USA
2l The White House, Pennsylvania Avenue
Northwest, Washington, DC, USA
I 0.00

powered by Google
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Scope of

The Professionals’ Choice

Time Entry

WIP Ledger Billing Receipts

Practice Management

Practice Management - Modules

MS Business
Central (NAV)

Contacts

CRM Email Alerts Dashboard2

General Ledger

Expense

Eng Budgeting Staff Scheduling Bl & Cubes Accounts Payable
Staff Budgeting Multi-Entity Fln.lrﬁgg\:;ces WIP & AR Reserves Fixed Assets
Billing Forecast Automated Billing Quick Billing Credit Collections Budgeting
User Defined Multi-Currency System Report Due Dates/W orkflow Purchasing

Forms Pack
Security, Access Controls & Filtering
CENTRAL SQL DATABASE
Staff Clients Eng’'s Contacts
Offices Regions Entities Service Lines
Service L
Charge Rates Ind Sector Disciplines

Codes
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11
12
13
14

16
17
18
19
20
21
22
23
24

The Professionals’ Choice

Expense Import - SurePrep

Practice Management

A B C D E F G H 1 J K L M N o Q R
1 I_Binder Submitted On |Binder Created On Client ID Binder ID |Client Engagement ID (Client Name Firm ID |Credit Type |Tax Year [Commitment Year |List Price Type |Location |Project ID Binder Type |Taxsoftware Name |Service 'With Lead |Base Fee
2 |Feb 23, 2019 11:48:24 |Mar 08, 2019 08:40:38 Paid 2018 2018 STD_2018 10405can
3 |Feb 23, 2019 11:48:27 |Feb 28, 2019 11:48:28 Paid 2018 2018 STD_2018 10405can
Feb 28, 2019 11:53:17 |Mar 08, 2019 10:38:38 Paid 2018 2018 STD_2018 10405can
Feb 28, 2019 11:53:21 |Feb 28, 2019 11:53:21 Paid 2018 2018 STD_2018 10405can
Feb 28, 2019 12:34:05 |Mar 11, 2019 05:44:40 Paid 2018 2018 STD_2018 10405can
Feb 28, 2019 12:34:09 |Feb 28, 2019 12:34:10 Paid 2018 2018 STD_2018 1040Scan
Mar 04, 2019 12:26:37 |Mar 06, 2019 06:22:00 Paid 2018 2018 STD_z018 10405can
Mar 04, 2019 12:26:44 |Mar 04, 2019 12:26:44 Paid 2018 2018 STD_z2018 10405can
Mar 08, 2019 07:19:12 |Mar 18, 2019 07:12:13 Paid 2018 2018 STD_2018 10405can
Mar 08, 2019 07:19:39 |Mar 08, 2019 07:19:41 Paid 2018 2018 STD_2018 10405can
Mar 15, 2019 15:26:28 |Mar 18, 2019 10:21:17 Paid 2018 2018 STD_2018 10405can
Mar 15, 2019 15:26:31 |Mar 15, 2019 15:26:32 Paid 2018 2018 STD_2018 10405can
Mar 15, 2019 15:29:14 |Mar 18, 2019 08:00:24 Paid 2018 2018 STD_2018 10405can
Mar 15, 2019 15:29:17 |Mar 15, 2019 15:29:18 Paid 2018 2018 STD_2018 1040Scan
Mar 18, 2019 11:37:56 |Mar 19, 2019 12:11:15 Paid 2018 2018 STD_z018 10405can
Mar 18, 2019 11:38:14 |Mar 18, 2019 11:38:15 Paid 2018 2018 STD_z2018 10405can
Mar 18, 2019 12:53:19 |Mar 20, 2019 05:13:53 Paid 2018 2018 STD_z2018 10405can
Mar 18, 2019 12:53:29 |Mar 18, 2019 12:53:36 Paid 2018 2018 STD_2018 10405can
Mar 19, 2019 07:50:40 |Mar 22, 2019 05:26:55 Paid 2018 2018 STD_2018 10405can
Mar 19, 2019 07:50:50 |Mar 19, 2019 07:50:51 Paid 2018 2018 STD_2018 10405can
Mar 19, 2019 12:24:36 |Mar 26, 2019 14:20:41 Paid 2018 2018 STD_2018 10405can
Mar 19, 2019 12:24:50 |Mar 19, 2019 12:24:51 Paid 2018 2018 STD_2018 1040Scan
Mar 20, 2019 11:06:17 |Mar 22, 2019 12:19:32 Paid 2018 2018 STD_z2018 10405can
Mar 22, 2019 07:24:31 |Mar 28, 2019 11:46:34 Paid 2018 2018 STD_z2018 10405can
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Scope of Practice Management - Modules

The Professionals’ Choice

Practice Management

MS Business

Time Entry WIP Ledger I I Receipts
B Hin Central (NAV)
Contacts CRM Email Alerts Dashboard2 General Ledger
Eng Budgeting Staff Scheduling Bl & Cubes Expense Entry Accounts Payable
Staff Budgeting Multi-Entity Fin. Services Import WIP & AR Fixed Assets
Reserves
Billing Forecast Automated Billing Quick Billing Credit Collections Budgeting
) - System Report Due )
User Defined Forms Multi-Currency Pack Dates/Workflow Purchasing
Security, Access Controls & Filtering
CENTRAL SQL DATABASE
Staff Clients Eng’'s Contacts
Offices Regions Entities Service Lines
Service L
Charge Rates Ind Sector Disciplines

Codes
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File Edit View Favorites Tools Help
5 £ Render Master Detail - Sta...

ST/A5R Practice Management

The Professionals’ Choice

innovative « functionally rich « technically advanced

= x

H STAR Billing

Edit Filter

Filter Name

Responsible

Job Partner
Job Manager
Job Supervisor
Job Balance
Balance

Minimum WIP Balance:

Minimum Disbursement Balance:

Job Name begins:

Service Line
Entity

Job Type
Workgroup
Department
Office

Last Bill Date:

Hello, lan@starpmsales com!
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X

/etarpriiweb O~ @ac| @ sarpm *[ ‘

File Edit View Favorites Tools Help
<% £ Render Master Detail - Sta...

B s7Rsiing —

Date: 4/10/2018 Format: i BillPreview | Fees Client: 0.00
CLIENT / JOB SELECTION | DETAILED WIP ALLOCATION  ©lLL 71 APPROVALS
Save Bill Preview Bill New Bill Add Client Edit Filter Edit Address Edit Tax Details
SELECTION Drag a column header and drop it here to group by that column
NYC % ‘ v
+ NEW FILTER+ [v] = | [ Bl | JEl
4 | T 300897 Abco Wholesale Distributars Blechner Schumann LLP-No.. = 10/16/2017 10/16/2017 0.00 160,556.27 ~
WIP BILL WIP ALLOCATED | ALLDTYPE EXPENSEBILL | EXPENSES ALLOCATED | JOBTYPE | ENTIIY | SERVICELINE PARTNER MANAGER ‘:
0.00 0.00 ALL 0.00 0.00 BSIns. ‘
0.00 000 ALL 0.00 0.00 BSIns.
0.00 0.00 ALL 0.00 0.00 BSIns. I
0.00 0.00 ALL 0.00 0.00 BSIns. Burgess, Ivan
641.10 64110 ALL 0.00 0.00 BSIns. Burgess, Ivan I
0.00 000 ALL 0.00 0.00 BSIns. Burgess, lvan
0.00 0.00 ALL 0.00 0.00 BSIns. Burgess, Ivan
495.00 49500 ALL 0.00 0.00 BSIns. Burgess, Ivan
» | Bill | 3268 Allen Gibbs & Houlik L C 08/20/2017 07/26/2017 -33450.77 0.00 0.00 76,627.50 0.00 0,00 76,627.50
» 7&"?7 301459 Acc Systems Inc 08/13/2017 11/21/2016 0.00 0.00 0.00 53,126.76 973.08 0.00 53,126.76
> | Bill 301902 Allegro Microsystems Inc 08/06/2017 0.00 0.00 52,115.00 0.00 0.00 52,115.00
v | T 24695 Alan, Jay Hodin Pa 01/24/2018 08/21/2017 420,722.65 51527 -490.50 40,816.25 0.00 0.00 40,816.25
v il 301078 Advance Title Inc Chesterfield County 08/14/2017 08/14/2017 0.00 0.00 0.00 25,673,00 1071 0.00 25,673.00
v | ﬁ"[* 30151 A G Edwards & Sons Inc 02/19/2017 0.00 0.00 18,545.75 0.00 0.00 18,545.75 v
<l R —— i = = Sl R S S NN AR NN FAERTRE AT AR SN ZE >
*2Q00000000 1-3001201 tems
ProRate: Bill Ao Type: | ALL (AutoBill Amt) v WIP From:  1/1/2000 @ WPTo: 471012018 = T“';m:ﬁ
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: : ftarpmneb o-ac|@suom <[]
File Edit View Favorites Tools Help
% 2] Render Master Detail - Sta...

E sm Bl”lng Hello, lan@starpmsales.com!

The Professionsis’ Ghoice

.' Date: 4/10/2018 () Format: illpreview |Fees Client: Abco Wholesale Distrib.. | $641.10

CLIENT / JOB SELECTION | DETAILED WIP ALLOCATION ‘ BILLTEXT = APPROVALS
Save Bill Preview Bill Write Out @" WIP Transfer Edit Address E@ Edit Tax Details ‘
ALLOCATED

CLENT NAME | EMGAGEMENT NAME OPENING BALANCE

Abca Wholesale Distrib... | Montcrest School 641,10

Total: 641.10 641.10 641.10 641.10 0.00 0.00 0.00 0.00 0.00

4 Job Name: Montcrest School
Montcrest School 09/30/2016 4900 4900 INS Prospec.. 1078 Elena Mullins 5.50 495.00 0.00 495.00 09/26/2016
Montcrest School 09/30/2016 4900 4900 INS Prospec... 424 Ken Newton 1.00 146.10 0.00 146.10  09/27/2016
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e )| @ https://tarapps starpmsales.com/starpmieb/ o-ac H @ starPM x] |
File Edt View Favorites Tools Help

% 2] Render Master Detail - Sta...

E STAR Billing

The Professionals’ Cholce

illPr L | Abco Distrib... $641.10

CLIENT / JOB SELECTION | DETAILED WIP ALLOCATION I BILLTEXT | APPROVALS

Save Bill Preview Bill €= Remove Text Line Edit Address Edit Tax Details
A s =2
Star Accounting Services.
< 8770 West Bryn Mawr
Abco Wholesale Distributors -Mantcrest School - Chicago IL 60831
by Staff The Professionals’ Choice
by staff (no amt) A . "
hy Title 91482 W Landstreet Rd Invoice Date: Feb 20, 2017
Bridgeport. Due Date: March 1, 2017
by Detailed (no amt) 5';"’5‘"
by Detailed | s014
‘Abca Wholesale Distributars -Montcrest School s41.10
A
v
Total $641.10
Bank of America
nciouns mm
Scnmcote:  syamas
S ok
L U S
% p am s
Internal
|
Al
3 |
v|
|
Transactional Notes
s
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File Edit View Favorites Tools Help
4% 2] Render Master Detail - Sta...

ST/A5R Practice Management

The Professionals’ Choice

innovative « functionally rich « technically advanced

The Professionsls’ Choice

E STAR Billing

Hello, lan@starpmsales.com!

E_ Preview Bill ‘

» DRAFT Rainbow Metal Units Corp

» DRAFT Rainbow Metal Units Corp

» DRAFT Rainbow Metal Units Corp

» DRAFT Alan, Jay Hodin Pa

» DRAFT Rainbow Metal Units Corp

» DRAFT Rainbow Metal Units Corp

» DRAFT Annette Heist

» DRAFT Mark Almond

» DRAFT Rainbow Metal Units Corp

» DRAFT A Unlimited Pest Corp

» DRAFT Eleni Abramek

» DRAFT Lindsay Birky

» DRAFT A J Graphic Services

» DRAFT Barber, John E Md

» D016106 Eleni Abramek

» K000062 Abco Wholesale Distributors

» DRAFT Ace Printing

» DRAFT Andrews Restaurant Supply
Purple Prose Wholesale Books

» DRAFT Saint Joseph Title Corp

» DRAFT Professional Services

< i PR

[ Edit gil

03/24/2018

02/24/2018
01/24/2018
01/24/2018
12/24/2017
11/24/2017
11/13/2017
10/30/2017
10/24/2017
10/20/2017
10/16/2017
10/16/2017
10/16/2017
10/16/2017
10/16/2017
10/16/2017
10/15/2017
10/15/2017
10/15/2017
10/12/2017
10/06/2017

CLIENT / JOB SELECTION | DETAILED WIP ALLOCATION = BILL TEXT ‘ APPROVALS

() Format: BillPreview

|Fees Client: Abco Wholesale Distrib... |

$641.10

Thompson, lan
Thompson, lan
Thompson, lan
Thompson, lan
Thompson, lan
Thompson, lan
Thompson, lan
Skalla, Bernard
Thompson, lan
Forsyth, Bruce
Forsyth, Bruce
Forsyth, Bruce
Forsyth, Bruce
Forsyth, Bruce
Forsyth, Bruce
Forsyth, Bruce
Thompson, lan
Forsyth, Bruce
Thompson, lan
Admin, System
Admin, System

Draft
Draft
Draft
Draft
Draft
Draft
Final Approval
Draft
Draft
Draft
Draft
Draft
Draft
Final Approval
Print
Print
Draft
Final Approval

1,000.00
1,000.00
1,000.00
487.50
1,000.00
1,000.00
40,360.00
13,755.00
1,000.00
4752.50
1,110.00
500.00
2,094.25
2,069.71
1,020.00
1,677.50
137.50
3,096.00

5679.16
2,650.00

Total:

130.00
130.00
130.00
2438
130.00
130.00
2,018.00
687.75
130.00
237.63
55.50
25.00
104.71
103.49
51.00
83.88
6.88
154.80

283.96
132.50

104,051.38

1,130.00
1,130.00
1,130.00
511.88
1,130.00
1,130.00
42378.00
1444275
1,130.00
499013
1,165.50
525.00
2,198.96
217320
1,071.00
1,761.38
14438
3,250.80

5,963.12
2,782.50

1,132,788.56

Send To

1,000.00
1,000.00
1,000.00

15.00
1,000.00
1,000.00

12,863.75

0.00
1,000.00
0.00
2495
-1,072.50
0.00
0.00
2505
0.00
0.00
0.00

0.00
0.00

03/24/2018 05:05...
02/24/2018 05:05...
01/24/2018 05:05...
01/24/2018 06:09...
12/24/2017 05:05...
11/24/2017 05.05...
11/13/2017 02:28...
10/30/2017 01:18...
10/25/2017 05:05...
10/20/2017 02:20...
10/16/2017 04:33...
10/16/2017 04:38...
10/16/2017 10:28...
10/16/2017 01:31..
10/16/2017 04:19...
10/16/2017 05:24...
10/15/2017 08:37...
10/15/2017 05:20...
10/15/2017 06:01..
10/12/2017 09:07...
10/06/2017 12:45...

4402
4402
4402
24695
4402
4402
302026
300627
4402
301440
6950
7084
301417
4150
6950
300897
5205
4098

1011
1045

BSLLP
BSLLP
BSLLP
Valuati...
BSLLP
BSLLP
BSLLP
BSLLP
BSLLP
Valuati...
BSLLP
BSLLP  [BF--
Valuati...
BsLLP
BSLLP
BSIns.
BSLLP | [BF--
BSLLP

sue |

BSLLP

BSLLP v

Pass Back

DRAFT BILL PDF

No PDF file can be found for this draft bill

DEBTORS ENQUIRY ‘ KEY DOC'S (LOE)

INVOICE HISTORY | UNAPPROVED WIP ‘

|
IWO{LM‘INVG- VIIPIL!NH!TL HEALL‘IILLIL

0 0

AR AGING

100.00  100.00 0.00 100.00 0.00
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i@@@ Q ST/AGR Practice Management

STAR Billing bl ngsaromsatescoms (2]

The Professinals’ Chaice

[ Client Details: A William Smithson Ltd

| CLIENT FEES | CLIENT WIP

[¥) Export to Excel

T N
B Y T T T T T T T

9/13/2019 DRAFT Draft Bill 38,420.00 0.00 38,420.00 BSLLP
9/13/2019 DRAFT Draft Bill 1,050.00 0.00 1,050.00 BSLLP P e, SRATT
Erie o oenms
= e
snzans oz gy sso 0w aseo  ssur I
7/20/2017 D015601 Reverse Bill 4,700.80 0.00 4,700.80 BSLLP FORPROFESSIONAL SERVICES RENOERED
A smieaon -t 215 sesmam
7/20/2017 D015602 Reinstate Bill 23,504.00 0.00 23,504.00 BSLLP e e e _—
7/20/2017 DO15603 View WIP Relieved 22,600.00 0.00 22,600.00 BSLLP P
pLooiomalim oy
< e fo— Py
Aot s T s [T
$90,799.80  $0.00 $90,799.80

vel@ e

¥Outstanding Only All A/R exc. Finance Charges: $90,799.80  Finance Charges: $0.00  Balance:




o0 @

Add Future Invoice

Posting Date Invoice Date
11/3/2019 11/3/2019
Use Posting Date
|
Frequency Ongoing
Monthly v |
Number of Invoices
12

Last Invoice Date
10/3/2020

Client Debtor

A William Smithson Ltd

i

Contact

ST/AGR Practice N\anagement

The Professionals’ Choice

o sl

Address

A. William Smithson Ltd
58 South Street

Seattle

22323

Ready For
Draft
Hext Action By

lan Thompson

Invoice Format On Held

Invoice b O

Currency

Functional Ad

Invoice Amount

2,500.00 -

Province

Invoice Text

innovative « functionally rich « technically advanced

x

The exchange rate for the bill date
will be used

As agreed in our Letter of Engagement dated Jan 2 EI

Fee Allocation

wiP Bill A

Bill Expenses
O

Expense Type

Amount

WIP Allocation

Consolidated

0.00

0.00




The Professionals’ Choice

@m @ Practice Management
W W \ .

Scope of Practice Management - Modules

MS Business

Time Entry WIP Ledger Billing Receipts Central (NAV)
Contacts CRM Email Alerts DaS h b O ar d 2 General Ledger
Eng Budgeting Staff Scheduling Bl & Cubes Expense Entry Accounts Payable
Staff Budgeting Multi-Entity Fin. Services Import WIP & AR Reserves Fixed Assets
Billing Forecast Automated Billing Quick Billing Credit Collections Budgeting
User Defined Forms Multi-Currency System Report Pack Due Dates/W orkflow Purchasing

Security, Access Controls & Filtering

CENTRAL SQL DATABASE
Staff Clients Eng’'s Contacts

Offices Regions Entities Service Lines

Charge Rates Service Codes Ind Sector Disciplines
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Current & Historical Dimensions

Audit Trail

Audit Trail for Field: Relationship Parmer
e e e e e e
] g
2/14/2019 15:05 1/1/2017 lan Thempson Davies D Thompson |

3/31/2009 00:00 3/31/2009 System Admin Davies D Davies D
Hralic denotes superseded change
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Contacts v Partner v Trend Anslysis v Time Analysis v My Dashboards v Unapproved Time & Bills Aged AR wiP CEO Views v

My Time Performance 1 ¥ H . My unapproved timesheets s ¥ .
.

My Time Performsnce

My unspproved timesheets

MTD ChgValue ~ MTDNonChgV... v MTD ChgHours ~  MTDNonChgH... v YTDChgValue ~ YTDNonChgV.. Vv YTDChgHours ~  YTDNonChgH... ~ YTD% ChgHours

Date v Units v Amount v
$0.00 $0.00 0.00 0.00 $87,424.00 $252,252.00 344.00 1,287.00 2100 A
v ! 02/08/2015 37.50 $7,350.00
|
37.50 $7.350.00
My Summary 7 ¥ ¥
My Summary
Debtors v WP Vv Exposure v YTD Fees v ¥TD Time Fees v Recovery % YTD Cash v
$54.304.16 $56,021.68 $110,315.84 $327,716.20 $326,025.00 99.34 s48332320
v
My Summary Tabbed Report 2
My Debtors \ My WIP My Exposure My Fees My Receipts Unallocated receipts
1
My Deb
My Debtors
Client Ref V| Client Name v | Job Name D Total v Current ™ 1Month 2Months 3Months ¥ Over 3 Months Unglloc Cash v
JMMDXEaF Adwerpantor Intemational & $260.00 $0.00 $0.00 $0.00 $260.00 $0.00 s0.00ea A
LMAHJREEI1 Bardimentor Inc @S $1.560.00 $0.00 $1.560.00 $0.00 $0.00 $0.00 30003 | ll
SKFXNZD Cipglibicator WorldWide fls 590000 $0.00 $00.00 $0.00 $0.00 s0.00 5000 o
BWCQU3BGGE C'pﬁbcwer& $72.00 $0.00 $72.00 $0.00 $0.00 §0.00 $0.00 ga
SHLK4F Cipvenackar % $144.00 $0.00 §0.00 $0.00 $0.00 $144.00 s0.00&=
IEBMAGS Dopjubin Holdings Bl $1.440.00 $0.00 $0.00 $0.00 $0.00 $1.440.00 s0l0es
v
QIWUMZ Dopsipsnex Intemstionsl ) $1.560.00 $0.00 $1,560.00 $0.00 $0.00 $0.00 5000 s
$54,294.16 $0.00 $27,432.00 $7,356.00 $6,346.16 $13,404.00 ($144.00)

PREAY . Y 1Rl nf Rl itame
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;@@@ @ STATR Practice Management

Chients Contacts v Partner v Time Analysis v My Dashboards v Unapproved Time & Bills Aged AR wiP CEO Views v Practice Analysis
YTD Bills by Client Type 14 YTD Bills by Job Type 13ss =
m Consultancy = Deceased ®m Director W Individual ® Limited Partnership ® LLP ® Parinership = Pension Fund ®m Consultancy = Tax ® Fin Planning ® Accounts ® Payroll ® Audit ® Client Admin = Honorary
= Charitable Trust ® Charity ® Clubs and Societies ® Company ® Dont Know = Dormant Company ® Other addresses ® Potential client work

W Other Client Types ® Partner B Sole Trader ® Trust

Description: Honorary

ClientType: Trust ClientType: Consultancy Description: Clhient Admin Bills:$0.00
Bills:$52,587.12 ’ Bills:$32,620.00 Bills:$162.222.30 3 W‘ Description: Potantisl client work
ClientType: Scle Trader | ClientType: Deceasad Description: Audit \ Bills:30.00
Bills:$210,266.10 [ ] Sill=:$6,100.00 Bills:$172,481.23 ~ | Description: C:
ClientType: Partner ‘ \ == ______ ClientType: Director \ ' Bills:$356,031.9¢
Bills:35,480.00 \ Bills:$13,530.00
ClientType: Other C||ein<y.p¢5.—___,-.— ClientType: Individual

Bills:$8,116.25 Bills:$152.082.10

ClientType: Other sddresses ClientType: Limited Parinership )
Bills:$1.130.00 | s Description: Payrofl _
ClientType: Dormant Company ClientType: LLP Bills:$380.773.13
Bils:52,881.20 [ Bills:$107.762.08
ClientType: Dont Know |
Bills:$14.080.00

_ Description: Tax
Bills:$654,152.32

ClientType: Partnership
Bills:$1.024,568.51

_ Description: Fin Planning
- Bill=:$73,763.75
ChientType: Compsny -~

Bills:51,588,401.67

ClientType: Pension Fund
= Bill=:$5.701.14
ClientType: Charitable Trust

Bills:$1,280.00
ClientType: Charity
Bills:$67,865.09 Bills: $1,579,083.43

ClientType: Clubs and Societies De_scrip!ion Accol
Bills:$7,820.00 Bills:$1,579,883 .43
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The Professionals’ Choice vative « fur oI J 1 ) vanced

Home Firm DsshBoard v Promise Dashboard Individusl DeshBoard

Promise Selector g2

Region Office Client Service Location Revenue Industry Sector Revenue Industry Group Revenue Sub Industry

<Al v <AB> v] <All> [v] <AR> V] <AB> <Al> V]

et

Revenue/Growth @iz &, ¥ B Growth Reconciliation @8 &, Seamless Service Mix % Current Yr @z &, Business Clients with One Service % 24
gl (90008} | oot e ® New M Lost ® Net ® Recurring » Overall [ ] mTaxmC ing @ Of ing W Wealth Advisory ® One Svc Percent
TOTAL 100 96.204 2110 g - Weslth Advisory 70
CYR20
40 60
30 Outsourcing
> ~ , CYR27.8 Assurance 50
Geographic Revenue/Growth gzsp &, % H " CYR3T5
Region / Office % (S000s) Growth% 40
12 11981 804 10
A 30
7 26,300 1254 0 Se—
14 13848 782 20
Consulting
0 i oog2 104 CYRS.1
10
6 5780 421 o |
18 15.220 14246 Tax | 0
20 CYR:269
Industry Revenue/Growth gizsa &, % B %) @i258) &, Service Mix gz ¢ Private Sector WA Penetration
Sector | Group % (5000s)  Growth % P~ B e o S ing ™ Weallh Advisory sve CYR% CYR (5000s) PYR % PYR ($000s) & CYR m PYR
Cther 10 9612 58.18 35 Assurance 38 36,105 30 31,039 8.92
Private 52 40717 17.11 30 - Tax 27 25,886 28 2185 89 |
8.88
Regulated 38 28,965 19.20 25 Consulting 6 4907 5 3941 gap

20 Outsourcing 28 26614 25 20130 8.84
8.82
15 Wesith Advisory 3 2782 3 2852 gg |
10 s 878 {
5 8.76 1
874 _— 4
0+ a | = | E
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@@@ @ Practice Management

Financial Health KPI's @) &

Company Practice Practice Group
Al 4 Al v
e
"
Dashboard Details g &, % B 2
Dashboard As A User Name Level Of Access

31 Jan 2019 tar St Full A

Fee Revenue ($,000,000) @@ &, Lock Up Days (target 80 days) @ &, Realization % @& @
Gross Rev = Time,Jnls,W/O (net of WIP and AR provs)  Fee Rev/ Chargeable Hours WIP and AR net of provs / Avg daily rev (last 91 days) 100 * WIP Bills Allocated YTD / WIP Billed by those bil
8 Current YR W Budget W Forecast @ Prior YR @ Current YR ® Prior YR W Current YR W Prior YR @ Current YR ® Prior YR

[ ]
ey

. N I ! .. .

Fee Revenue Growth @ifh @, X B Lock Up Days Growth @ @, ¥

L ¥
vs Budgat vs Forecast vs PrioYR vs PriocYR vs Prior YR vs Prior Y1
InCre s 187 000 ncr 314 2657 54
ncroase $ 3696536 49 2244917049 59307  Increase 44T Increase by 22
Gross Margin % @& & : e Utilization % @& &
Gross WIP 100 * (Fee Rev less Cost of Sales) / Cost of Sales Gross AR 100 * Chargeable Hours / Standard Avail Hours
® Current YR ® Prior YR ® Current YR ® Budget ® Forecast ® Prior YR 8 Current YR ® Prior YR @ Current YR ® Prior YR
3 a3 2
» - [ H i Il m B [ [— [
Unbilled WIP Growth @i &, X B Gross Margin % Growth @ &, % AR Growth @@ @, ¥ Utilization % Growth @@ @ ¥
vs Prior YR vs Budget vs Forecast vs Prior YR vs Prior YR vs Prior Y/
Increase 269 Increase % 1993 00 1962 Increase

ncrease $ 1.445.404 76 Increase By 861 518 850 Increase$ Increase by 129
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Practice Management

Scope of Practice Management - Modules

MS Business

Budgeting

Time Entry WIP Ledger Billing Receipts
Central (NAV)
Contacts CRM Email Alerts Dashboard2 General Ledger
g Staff Scheduling Bl & Cubes Expense Entry Accounts Payable

Staff Budgeting

Multi-Entity

Fin. Services Import

WIP & AR Reserves

Fixed Assets

Billing Forecast

Automated Billing

Quick Billing

Credit Collections

Budgeting

User Defined Forms

Multi-Currency

System Report Pack

Due Dates/W orkflow

Purchasing

Security, Access Controls & Filtering

Staff
Offices

Charge Rates

Clients

Regions

Service Codes

CENTRAL SQL DATABASE

Eng’'s
Entities

Ind Sector

Contacts
Service Lines

Disciplines




@  localhost/StarPMWeb230ct195ched

sm Job Budgeting

The Professionals' Chaice:
Time and Expenses €3 My Scheduled Work €) Job Budgeting )

| ENGMT BUDGETS ‘ BUDGET APPROVALS ‘ A & E DUNCAN: ACCOUNTS |

STAR Practjce Management

The Professionals’ Choice innovative « functionally rich « technically advanced

o T————

*® v LB

Hello STARNET\CiveB!

DETAILS ‘ STAGES ‘ BUDGET ‘ DISBURSEMENTS | ACTUAL ‘ VARIANCE

Stage(s) & Task Code(s) @

Show Selectors

‘Show Grid @ Show Both [® Duplicate
B Hours I]ululmm

% Staff Types

c% Staff

STAGE TASK CODE
| v | g
CB1 stage type (7} Planning
CB2 stage type (7} Accounts
CB3 stage type [7) completion

| [ Exporto Excel |

e o “ o

(7 4 hours
(1 hour
72 hours

f'\ Junior 0

= [V clive 5.8 Bennett
(1) Partner 0 I

G Senior 0

Drag & column header and drop it here to group by that column

| [ [r
CB1 stage type Planning
CB1 stage type Planning
©B2 stage type Accounts
CB2 stage type Accounts
CB3 stage type Completion
CB3 stage type Gompletion

Partner
Partner
Junior
Senior
Partner

Partner

MANAGEMENT LEVEL
[ [r

Clive S-S Bennett 2,800.00 G 14.00 0.00 0.00 2,800.00 1400 *

Partner 0 750.00 @ 5.00 0.00 0.00 750.00 .00

Junior 0 2,400.00 C 4000 0.00 0.00 2,400.00 40.00

Senior 0 4,100.00 @ 41.00 0.00 0.00 4,100.00 41.00

Clive S-S Bennett 2,000.00 C 10.00 0.00 0.00 2,000.00 10.00

Partner 0 2,700.00 @ 18.00 0.00 0.00 2,700.00 18.00
14,750.00 128.00 0.00 0.00 14,750.00 128.00




D Y = Practice Management

The Professionals’ Choice

Scope of Practice Management - Modules

Time Entry WIP Ledger Billing Receipts MS Business
Central (NAV)

Contacts CRM Email Alerts Dashboard2 General Ledger

Eng Budgeting SC h ed u I I n g Bl & Cubes Expense Entry Accounts Payable

Staff Budgeting Multi-Entity Fin. Services WIP & AR Fixed Assets
Import Reserves
Billing Forecast Automated Billing Quick Billing Credit Collections Budgeting
) . System Due .
User Defined Forms Multi-Currency Report Pack Dates/Workflow Purchasing

Security, Access Controls & Filtering

CENTRAL SQL DATABASE
Staff Clients Eng’'s Contacts

Offices Regions Entities Service Lines

Charge Rates Service Codes Ind Sector Disciplines
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= -

& 50 @ |®‘\ucalhusl/slarPMWeb230cl‘IQSd|ed

sm Staff Scheduling

The Professionals’ Chaice

Time and Expenses ) My Scheduled Work @) Staff Scheduling €}

> |«

[Z Open | &3 Create
CALENDAR | BOOKING REQUESTS ‘ STAFF WALLCHART ‘ SCHEDULE WALLCHART ‘ STAFF AVAILABILITY
=, Filter by Schedule Status =, Filter by Confirmation Status * Favourites & staff Pools S Teams
-5 = e e Staff [EESTN
Saved +  Confirmed & Unconfirmed - ||| - ||| - ||| -
e STAFFNAME ¢ ‘ Today i 3 | E3 Oct 31-Dec 11 Jobs - Day Jobs - Week Jobs - Month Hours - Day Hours - Week Hours - Month
oct 31 Nov 01 [ Nov 04 Nov 05 | Nov 06 [Nov o7 | Nov 08 [ Nov 11 Nov 12 Nov 13
Semi Senior Beattie Susan -
Partner Bennett Clive 55
Manager Clark Jill
Partner Morrison David
Manager Sewell Christine
Senior Simpande David
Senior Smeaton Kathryn |
Senior Manager ~ Smeaton Mark
Supervisor Smith Joanna
Partner Southcott Peter
Supervisor Stewart Verna
Senior Stewart Wendy




ST/A5R Practice Management

The Professionals’ Choice innovative « functionally rich « technically advanced
- B
< - O o @ | localhost/starPMweb230ct195ched r = 1@

sm Staff Scheduling Hello STARNET\CliveB!

The Professionais’ Choice:

Time and Expenses {J) My Scheduled Work €  Staff Scheauling €y

‘ CALENDAR | BOOKING REQUESTS ‘ STAFF WALLCHART | SCHEDULE WALLCHART | STAFF AVAILABILITY

[ Open

& Create

= e . y 0®0 o®o

= Filter by Schedule Status . = Filter by Confirmation Status * Favourites g:% Staff Pools g:% Teams staft

‘ Saved v ‘ ‘ Confirmed & Unconfirmed A | | v | ‘ - ‘ ‘ -

R STAFFNAME 1 ‘ Today | « ‘ > ‘ ﬁ Nov 01 - Dec 14 Jobs - Day Jobs - Week Jobs - Month Hours - Week Hours - Month
Nov 01 Nov 04 Nov 05 Nov 06 Nov 07 Nov 08 Nov 11 Nov 12 Nov 13 Nov 14

Semi Senior Beattie Susan

Partner Bennett Clive S-S

Manager Clark Jill

Partner Marrison David

Manager Sewell Christine

Senior Simpande David

Senior Smeaton Kathryn

Senior Manager ~ Smeaton Mark

Supervisor Smith Joanna

Partner Southeott Peter

Supervisor Stewart Verna

Senior Stewart Wendy

< s < ————
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The Professionals’ Choice innovative « functionally rich « technically advanced
& S B 6 ‘@‘\ocalhnslfslarPMWebzzoctwsd‘ed o itr| = L e

517-\? Staff Scheduling Hello STARNET Clves!
The Professionals' Choice.

Time and Expenses €)My Scheduled Work € Staif Scheduling €

CALENDAR ‘ BOOKING REQUESTS =~ STAFF WALLCHART =~ SCHEDULE WALLCHART  STAFF AVAILABILITY = MOONSHINE TRADERS LIMITED - TESTAUDIT-04762200 ‘

startDate: 11/1/2019 Total Hours: 419.00 selecteddate: 11/1/2019 o
enadate 1/30/2020 Toralvalue: $50,466.00 Save Submit Actions ¥ ® Close % Save and Close ] Add ¥
i@ Filter by Schedule Status ESL} Filter by Confirmation Status @ Stage
 Saved +  Confirmed & Unconfirmed v | A v
MOMD4 | TUEOS | WEDO6 | THUO7 | FRIOB | MONT1 | TUE12 WED13| THU4 | FRIT5 |MON1B| TUE19 | WED20 | THUZ1 | FRI2Z | MON25 | TUE26 | WED27  THUZB | FRI2S |MONO2| TUEO3 | WEDO4| m
. R 1,824.00 24.00 ©
Senior Manager Grant Louise a i 9,600.00  80.00
Senior Petrie Carol 0.00 0.00
Partner Bennett Clive S-§ I Ia E ﬁl 1740000  87.00
Partner Langlands John = E 1512000  84.00
Partner Morrison David E . 320000  16.00
Manager Clark Jill E 112200 23.00
Manager Sewell Christine E ' E 220000 5500
Junior 000  40.00
| |
< > v | < I > v]]< > v
< I >




ST/A5R Practice Management

The Professionals’ Choice innovative « functionally rich « technically advanced

S‘IAI a My Scheduled Work Hello STARNET\CliveB! @
The Professionals’ Cholce
FOR : Clive CW BENNETT WEEK COMMENCING : Monday , 2/19/2018 | 1 |- |+ Preferences

My Scheduled Work €3

CLIENT NAME JOB NAME STAGE NAME BUDGETED PRV ACTUAL PRV BOOKINGS CURRENT NEXT NEXT +1 LATER ADDITNL STATUS
Y LY LY B b ¢

ZZZ Tax Client... Tax-04740700 1040EZ  Comps & Compliance Q Q0 0 16 2 0 ] 18 A

277 Tax Client... Tax-04740700 1040EZ  Review 0 0 0 5 18 B 2 33

Internal Work Leave 0 0 16 0 8 0 0 8

Internal Work Study 0 0 0 3.5 0 0 0 3.5

< >

Total: 16.00 24.50 28.00 8.00 2.00
WeekMax: 48.00 48.00 48.00 48.00
Variance: 23.50 20.00 40.00

..o.' 50 w items per page 1-4ofditems

Previous Week Bookings Add Job from Pool Post Scheduled Time
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The Professionals’ Choice

Implementation Approach - Scoping

smn
SOFTWARE.
; SOLUTIONS
s
hy -

XXXX XXXXX XXX Scoping
Meeting

Agenda

Prepared for
JOOKX XXKKXK XXX

Project
Star Practice Management

Prepared by
Star Project Team

Practice Management

The Profassionais’ Cholce


../../../Desktop/Example Scoping Agenda.pdf
../../../Desktop/Example Scoping Agenda.pdf

00 @

Implementation
Approach -
Services

The Professionals’ Choice

Description

Project Scoping & Needs Analysis (Complete)
Project Plan Construction

Project Management

Software Installation — Test, Production, DR
1st pass Data Conversion

2nd pass Data Conversion

3rd pass Data Conversion (If required)

‘Dress Rehearsal’ Conversion

Live Data Conversion

User Acceptance Testing

Training

Documentation — advice/guidance only
Report Writing - SSRS

Report Writing - Dashboard

Workflow Automation

Invoice & Statement — 6 Invoices & 1 AR statement
Interfaces & Data Extracts (HRIS, CRM, Pro-Staff, GL)
Consulting Implementation & Added Value
General Consulting

Go Live Troubleshooting

1st & 2nd Month End Troubleshooting
Total Lower & Upper Days estimate

Mid-Point based upon the above — 186.5 days

Practice Management

Higher Lower
6 6
2 3

12 16
2 4
8 10
6 8
4 5
3 4
3 4
3 5

10 10
1 2

16 23

10 15
6 7
5 8

24 34

20 40
3 5
4 6
4 6

152 221



@@@ Q Au  Practice Management

One Project or Many?

One - Disadvantages One - Advantages

e Moretodo * Projectis shorter

 More data sources to combine * One thought process

* Training process is more * Get more benefits sooner
stretched out « Training process is more compact

* Higher initial license price e Consulting overall likely to be less $

* Overall project is longer * No short lived interfaces

* Higher initial consulting $spend  «  Cyt license fees on other software

* May spend S on interfaces that sooner

have a short life
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Legacy Data — How much?

. Firm structure — companies/entities, Partner, Manager, Office, Department, Client Type Code,
Engagement Type, Market, Industry Code, Staff Type and various other dimensions as required

. The Customer to provide pick lists and coding structures, e.g. work-code filtering to
Engagement type

. Standing data related to clients, Projects and employees

. Employee billing rates

. Mailing addresses for billing and statement contacts

. All open WIP transactions (Chargeable and Non Chargeable)

. 2 Years + current fiscal year of WIP transaction history

. 2 Years + current fiscal year of Receivables transaction history
. All open Receivables converted to Client and project level

. PTO Benefits balances

. Reserves for Audit

. Employee Budgeting (where they exist)

. Pro-Staff Project schedule booking records

. Client Notes (including collection notes to the Credit Control module where possible)
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Implementation Approach - Timeline

F G H | AE

P E | AC
1 | Milestanes Wh Wk2 Wh3 Wk 4 WkE WEE WhT Wk WK WEID WK WK12 W13 W14 WEIE WEIE WEIT WIS WK1 Wk 20 Wk 21 Wk 22 Wk 23 Wk 24 Wk 25 Wk 26 Wk 27 Wk 28

04 July 2016

11 July 2016

18 July 2015

25 July 2016

01 August 2016

08 August 2016

146 August 2016

22 August 2016

20 August 2016

05 September 2016
12 September 2016
19 September 2016
26 September 2016
03 October 2016
10 October 2016
17 October 2016
24 October 2016
31 October 2016
07 Nowernber 2016
14 Nawember 2016
21 November 2016
20 November 2016
05 December 2016
12 December 2016
19 December 2016
26 December 2016
02 January 2017
09 January 2017

Phase 1
Froject Kiskoff

z
3

4

5 | Test Oata Conversion 1

[

T | Test EnwvironmentiSoftware Installations
B

4 | Consulting implementation & Added Yalue

11| Test Data Conversion 2

13| FisportingiDashboard

15 | InvoicestStatement

11| Production EnvironmentiSoftuare Installations
13| Performance Testing

ERIL

23 | Helpdesk. Documentation

25 | Train the Trainer

27 | End Uset Training

235 | Live Data Conversion

3 | Golive

53 | Hand Holding

35 | Billing Workshops

a7 | 1st Month End
33 | 2nd Month End

41| Project Close

43 | Mot week. speciic activties (.g. general consulting, TaskCentre]
45 | Project Management

47 MAY
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Go Live

Typically:

All time, expenses, cash and bills posted onto old system
Month end cut-off done, reports produced

Old system locked down to ‘inquiries and reports only’
Copy of month end data handed to Star

Star converts and checks, copies into ‘Live’ environment
Client team check & sign off

Email goes out to all staff

Posting recommences — but into Star

Star staff remain on site
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Where is the ROI?

Improved processes
Improved functionality
Improved controls
Improved reporting

All lead to:

Increased (and more accurate) production (WIP) numbers
Reduced average age of WIP

Reduced average age of A/R

Improved realization

Improved utilization

Increases in working capital and profits
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Where is the ROI?

Improved processes
Improved functionality
Improved controls
Improved reporting

All lead to:

Increased (and more accurate) production (WIP) numbers
Reduced average age of WIP
Reduced average age of A/R
Improved realization
Improved utilization

Increases in working capital and profits
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JULY 4TH 1776

AMEREXIT

THE ORIGINAL BREXIT
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