


An Apology



Profile of Star

• Supplying solutions to Accounting firms since 1973

• Part of $2.5Bn Iris Software Group 

• Financially secure

• Specialist global supplier of Practice Management

• Locations in UK, Chicago, Dublin and Brisbane

• Microsoft Partner 

• Citrix Solutions Partner



Profile of Star

COMPANY TOTAL

63 STAFF

DEVELOPMENT

16 Staff

(+ 4 new hires)

FINANCE/ADMIN/IT/SALES

12 Staff

CONSULTING

20 Staff

(+ 1 new hire)

SUPPORT DESK

11 Staff

(+ 2 new hires)

HR & Marketing Resources: 



• Multi national, multi lingual workforce

• All Consultants have accounting or finance backgrounds

Profile of Star



Who are Star clients?

56k Accounting 
Firms

2k
Others

Thousands 
of Seats
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31 of Top100 US firms use Star





Who are Star clients?

Americas
37k

Target Market: Top 150 firms



Outside the Top 100



Canadian Firms using Star



The Star User Group (SUG)

• Run by the users, for the users 

• Meets in February

• All North American clients are 
invited to participate

• In 2019 the number of people 
attending was 142

• Showcase and discuss new 
development, development 
strategy, vote on enhancements

• Special Interest Groups (SIGS) 
e.g. Scheduling, Billing etc.



SUG 2020
• Feb 19-21  

• Hilton Clearwater Beach Resort & Spa, FL.



Scope of Practice Management

Time & Billing Budgeting & Scheduling

Due Dates CRM

Single SQL 
Database
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Scope of Practice Management



Future plans – using Azure
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One client record for one client
WIP can be analysed by:

Client & Engagement

Client Group

Client, Engagement & Activity

Client, Engagement & Stage

Client, Engagement, Stage & Activity

Client Group Partner portfolio

Client Group Manager Portfolio

Client Partner Portfolio

Client Manager portfolio

Engagement Partner portfolio

Engagement Manager portfolio

Entity

Service Line

Discipline

Activity Type
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Expense Import - SurePrep
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Current & Historical Dimensions
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Implementation Approach - Scoping

Open

../../../Desktop/Example Scoping Agenda.pdf
../../../Desktop/Example Scoping Agenda.pdf


Implementation 
Approach -

Services

Description Higher         Lower

Project Scoping & Needs Analysis (Complete) 6 6

Project Plan Construction 2 3

Project Management 12 16

Software Installation – Test, Production, DR 2 4

1st pass Data Conversion 8 10

2nd pass Data Conversion 6 8

3rd pass Data Conversion (If required) 4 5

‘Dress Rehearsal’ Conversion 3 4

Live Data Conversion 3 4

User Acceptance Testing 3 5

Training 10 10

Documentation – advice/guidance only 1 2

Report Writing - SSRS 16 23

Report Writing - Dashboard 10 15

Workflow Automation 6 7

Invoice & Statement – 6 Invoices & 1 AR statement 5 8

Interfaces & Data Extracts (HRIS, CRM, Pro-Staff, GL) 24 34

Consulting Implementation & Added Value 20 40

General Consulting 3 5

Go Live Troubleshooting 4 6

1st & 2nd Month End Troubleshooting 4 6

Total Lower & Upper Days estimate 152 221

Mid-Point based upon the above – 186.5 days



One Project or Many?

One - Disadvantages

• More to do

• More data sources to combine

• Training process is more 
stretched out

• Higher initial license price

• Overall project is longer

• Higher initial consulting $ spend

• May spend $ on interfaces that 
have a short life

One - Advantages

• Project is shorter

• One thought process

• Get more benefits sooner

• Training process is more compact

• Consulting overall likely to be less $

• No short lived interfaces

• Cut license fees on other software 
sooner



Legacy Data – How much?

• Firm structure – companies/entities, Partner, Manager, Office, Department, Client Type Code, 
Engagement Type, Market, Industry Code, Staff Type and various other dimensions as required

• The Customer to provide pick lists and coding structures, e.g. work-code filtering to 
Engagement type

• Standing data related to clients, Projects and employees

• Employee billing rates 

• Mailing addresses for billing and statement contacts

• All open WIP transactions (Chargeable and Non Chargeable)

• 2 Years + current fiscal year of WIP transaction history

• 2 Years + current fiscal year of Receivables transaction history

• All open Receivables converted to Client and project level

• PTO Benefits balances

• Reserves for Audit

• Employee Budgeting (where they exist)

• Pro-Staff Project schedule booking records

• Client Notes (including collection notes to the Credit Control module where possible)



Implementation Approach - Timeline

Open

../../../Desktop/Example Project Plan v1.1.pdf


Go Live
Typically:

– All time, expenses, cash and bills posted onto old system

– Month end cut-off done, reports produced

– Old system locked down to ‘inquiries and reports only’

– Copy of month end data handed to Star

– Star converts and checks, copies into ‘Live’ environment

– Client team check & sign off

– Email goes out to all staff

– Posting recommences – but into Star

– Star staff remain on site



Where is the ROI?
Improved processes
Improved functionality
Improved controls
Improved reporting

All lead to:

Increased (and more accurate) production (WIP) numbers
Reduced average age of WIP
Reduced average age of A/R
Improved realization
Improved utilization

Increases in working capital and profits
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Any Questions?



Ian P Thompson
Senior Manager

ipthompson@starplc.com

mailto:ipthompson@starplc.com

