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• CPA Practice Advisor Top 25 Most Powerful Women 

in Accounting 
• CPA Practice Advisor – 20 under 40 Superstars
• AICPA Accounting Information and Operations 

Management (AIOM) Task Force Member
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My Passion – Helping CPA firms navigate their 
continuous improvement journeys. 
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The Opportunities Are Endless
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“Change is the only certainty. 
Today is the slowest rate of change we will ever experience. 

And those who are most adaptive to change stand the greatest 
chance to survival.”

‐ Jonathan Macdonald
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Continuous Improvement:

“An ongoing effort to improve products, services, 
or processes.

Put simply, it means ‘getting better all the time’.”

- Wikipedia
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The Continuous Improvement 
Approach to Leading Change:

• Alignment
• Awareness
• Accountability
• Acknowledgement
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What is your firm’s strategy for change?
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The 5 Areas Critical to Firm Success
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Who is leading change in your firm?
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Alignment with the voice of the client? Has the Voice of the Client been included?
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How is firm talent being impacted by change?
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How is the emotional side of change being addressed?
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Is there an expectation of 100% buy‐in?
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How is success being measured and tracked?
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Are success metrics visible and transparent?
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Are peers and outside resources being leveraged?
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Is feedback being gathered and shared effectively?
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Are successes acknowledged and celebrated?
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Are you leading with COURAGE?
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4. Confidence4. Confidence 1. Commitment1. Commitment

3. Capabilities3. Capabilities 2. Courage2. Courage

CommunicationCommunication
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ACTION PLAN
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The Continuous Improvement Approach 
to Leading Change

Alignment
• Create a strategy for change
• Elevate a change leader
• Include the Voice of the Client

Awareness
• Leverage talent for the firm of 
tomorrow

• Address the emotional side of change
• Seek progress not perfection

Accountability
• Define and track success metrics
• Make success metrics visible and 
transparent

• Leverage peers and outside resources

Acknowledgement
• Develop a feedback system
• Celebrate successes
• Lead with courage!
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Download the 
Continuous 
Improvement 
Scorecard
www.boomer.com/taxsummit
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Contact Information:
arianna.campbell@boomer.com

www.boomer.com

@Arianna_BCI

in/ariannacampbell/

campbell.arianna
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