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Arianna Campbell
Resume Highlights:

Lean Six Sigma Black Belt

CPA Practice Advisor Top 25 Most Powerful Women
in Accounting

CPA Practice Advisor — 20 under 40 Superstars

AICPA Accounting Information and Operations
Management (AIOM) Task Force Member

The CPA Consultants’ Alliance Member

My Passion — Helping CPA firms navigate their
continuous improvement journeys.



The Opportunities Are Endless






Continuous Improvement:

“An ongoing effort to improve products, services,
Or processes.

Put simply, it means ‘getting better all the time’.”

- Wikipedia
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The 5 Areas Critical to Firm Success






Alignment with the voice of the client?









Firm of Today Firm of Tomorrow

































4. Confidence 1. Commitment

Communication

2. Courage










The Continuous Improvement Approach
to Leading Change



Download the
Continuous
Improvement
Scorecard

WWWw.boomer.com/taxsummit






