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What is Seeing is Believing? 
A Seeing is Believing (SiB) is a fast, free, effective way to trial an analytics solution in your own environment. A SiB event is 
characterized as a quick start program for getting a tool implemented by Clear Process Solutions (CPS) into the hands of users. 
In short, we build out a solution for you and your company to sample for a given amount of time. This allows us to expedite the 
process from consideration to complete understanding and acceptance that the tool is the right fit.

What does this mean for you?
You will quickly understand if the solution will provide value to your company. Users will get the opportunity to explore the tool, 
ask questions, and drive real business decisions.

How can we work together?
Every client has different, but often similar, data analytics challenges. These challenges can be costly and include some, 
if not all, from the following list:
•	 Inability	to	see	the	whole	story	within	your	data	 •	 Multiple	software	packages	to	augment 
•	 Little	to	no	agility	in	adapting	to	changing	business	requirements	 	 missing	capabilities
•	 High	cost	of	traditional	data	management	 •	 Costs	of	bad	data	decisions

Let’s work together to qualify challenges, remove bottlenecks, and to quantify the return on investment!

CPS and Client Baseline Expectations

What does success look like?
Success can be measured in multiple ways:
How much time did you save putting together “X” report?
How much faster were you able to make “X” decision?
How many new insights were you able to uncover?

This is a safe, free, and easy way to see if something 
will add value to your business… so why not?

For more information, 
please contact Trevor Cohen at: 
trevor.cohen@clearprocesssolutions.com

Cost to Client:

Client Team Needed:

Metrics:

Dashboard Sheets:

CPS Team:

Timeline (initiation to close): Preparation (varies) + 30 days trial

Dataset: One dataset (details to be discussed)

FREE (up to 8 hours of time – includes licensing/ 
installation/support to deploy SiB)

Senior data architect  
Business development manager

Dataset subject matter expert (typically from IT) ~4 hours 
Functional	area	SME	(sales/finance/supply	chain)	~4	hours 
Decision maker (VP of sales, finance, supply chain) ~1 hour

CPS will build out calculations for key defined metrics that 
are currently used. CPS will also build out new metric 
calculations to show how we can uncover new insights.

CPS will create up to 4 sheets that will consist of:
	 •	 1	KPI	dashboard	
	 •	 2	analytical	sheets	with	visualizations
	 •	 1	detail	sheet
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