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of Americans 
commute more than 45 
minutes to work, 
totaling nearly 16 days a year spent 
in a car.

17%  
of employees report 

their companies not taking 
any action to better their 

commutes.

60 %
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START

Looking to get into commuter benefits, but not sure 
where to start? There are lots of options that cost 
you a minimal amount while building a foundation for 
a bigger program as your company grows and scales.

Pre-tax metro benefits: the baseline of any employee commute 
program. That’s because in most major cities, they’re legally 

required for companies above a certain size. For most cities — 
DC, San Francisco, Seattle, NYC — the point at which this kicks in 
is 20 or more full-time employees. If you’re at this size but aren’t 
sure what the law is in your city, now’s a good time to look into it 

and make sure you’re up to code!

So, let’s begin!
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THE BASICS
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This just requires allowing employees to take money 
out of their paychecks before taxes to be added 
directly to the city’s main transit system. The 
IRS mandates the upper limit; as of 2019,
 the maximum allowed is $270/month.

So what does this mean for you? All you 
need to do is set it up! You can often work 

directly with the transportation agency or the 
city you work in, but if your company is large 

enough you’ll probably want to look into a 
third-party option. There are plenty of services 

available who can help with this — JustWorks, Zenefits, 
Commuter Benefit Solutions, and Navia are all good 

examples of companies who specialize in employee benefits.

THE BASICS

If you’re not legally required to put in pre-tax benefits, should you still 
consider it? Yes! Because employees’ taxable income is reduced, your payroll 
taxes will decrease accordingly — as high as 9% per employee participating 

in the program.
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The larger a company gets, the more likely it is that employees are to live 
near each other. Offering benefits specifically to those people who choose 

to carpool to work not only frees up more parking spaces (and saves on 
carbon emissions), but also gives employees the opportunity to bond 

outside of work.

You can choose to manage this program either internally or 
externally, depending on your preference (and budget). There are many 

free ridematching services to help your employees find each other, or even 
other people commuting to nearby offices.

A vanpool program works 
particularly well in a region where 

there isn’t as much mass 
transportation, or if your employees 

tend to live farther from the 
downtown city core. 
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How much can you offer? Up to $270/month per employee for 
use of the vanpool program. Much like with pre-tax 
transit benefits, this lowers costs for payroll 
taxes for both employees and 
employers.

Employees who use vanpooling say they 
love it! It gives them a way to save money on 
gas, lower stress (for those who aren’t doing the 
driving), and get to work faster via access to HOV lanes.

There are multiple ways to get 
started on vanpooling for your company. 

One favorable option is to pay for vanpools 
as a company, then make the corresponding 

adjustments to the base pay of employees 
who use the service, instead of deducting 

vanpool fees from their pre-tax income.
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All major cities (and a lot of smaller ones!) have a public 
bikesharing system. Many of these offer partnerships with 
corporate workplaces to provide this at a discounted rate to 
employees. Capital Bikeshare, for example, offers four 
different program levels — platinum, gold, silver, and 
bronze — depending on how much of the membership 
fee the organization chooses to cover.

This type of benefit 
is not tax-free, 

unfortunately, as of 
2019. The Senate has 

discussed making this kind 
of change, but it’s taken a bit 

of a back seat compared to 
other tax-related issues.

Which bike-related benefits are 
tax-free? You can make up to $20 in 

qualified bicycle commuting costs, but 
this is meant to be things like bicycle 

repair or purchasing a new helmet.



With all the technology available today, it’s easier than ever for employees to 
stay connected. Encouraging your employees to work slightly alternative hours 

to account for when traffic times are the worst can be just what they need. 
In a recent Forbes study, employees who worked flexible hours were found to 
be sick less often, happier overall, and more productive. What’s not to like?
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73% of employees found that their satisfaction with their workplace increased with the addition of flexible work hours.   



This is even more true of millennials - according to a Deloitte study, 16.8% of 
millennials choose jobs specifically with work-life balance in mind, and 11% 

consider flexibility the most important factor in a job.
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Particularly when dealing 
with traffic, leaving at different 
hours can significantly reduce the stress of 
commuting to work. Driving (or taking transit) to 
the office at 10 am is much smoother than trying to do 
so at 8 am!

According to a Zenefits study, 36% of employees plan to leave 
their current job in the next year because they do not provide 

flexible enough arrangements. Make sure your office isn’t 
one of them!
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In this type of program, employees can either keep a free parking space at work or give it 
up for a cash payment. While this isn’t legally required (yet), employers across the 

country who want to offer best-in-class options are moving toward including parking 
cash-out as an essential part of their benefits package.

This idea was introduced by expert 
urban planner Donald Shoup as early as 
the 1990s. As he puts it, there are two 
ways to discourage driving alone: 
“1. Give commuters the wrong 
incentives, but tell them to do the right 
thing, or 2. Give commuters the right 
incentives, and let them do as they 
please.” The first option hasn’t worked 
so far! Parking cash-out is an example 
of the second option.

Offering employees cash in exchange 
for not parking at work is the most 

effective means of lowering your 
drive-to-work rate — as much as 20%. 
That’s because people who are offered 

free parking are likely to take advantage 
of it simply because it’s available, even 

if it would be simple to take another 
means of transportation to work. 

Offering a cash-out option gives those 
workers who could make a change the 

incentive to do so.



14

Legislation 
drafted in 

Washington, 
DC, would 

actually require 
employers who 

offer their workers 
free parking to offer 
the same benefit to 

employees who walk, 
bike, or ride transit. This 

could be hugely effective; 
25% of people who use 

free employer parking in 
DC only live 2 miles from 

their office.

According to the US EPA’s Office of Air and Radiation, employers 
provide more than 85 million free parking spaces for 
commuters. That parking isn’t really free, though. 
Employers pay for it, sometimes as much as $2,000/year. 
Parking cash-out gives employers a way to reduce the need for 
employee parking and thus the associated costs.
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How do you know 
if it’s right for you? If 

you have too many 
employees and not enough 

parking spaces; if you are 
renting parking spaces and pay 

per space; or if you work in a dense 
urban area where parking is hard to 

find. You will have an increase in 
payroll taxes, but you can easily 

offset those by offering transit 
benefits as well.

There are low implementation costs, and your 
employees will love it! People enjoy the feeling of 

having a choice in the benefits they receive, and this type 
of system is often viewed as fairer to those employees who 

already take alternative modes to work. 
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It’s one thing to offer employees pre-tax benefits, but it’s a step above to 
actually provide money for taking public transportation. The nice part 

about this option is that it’s totally customizable to what you 
want to incentivize — for example, you could offer to 

pay just for UberPOOL, rather than UberX, for 
your employees.

The federal 
government, for 

example, offers $260 
tax-free to DC-based 

employees in the form of 
vouchers or passes for public 

transit. Employees can only receive 
this benefit if they don’t have a subsidized 

parking permit. 

As the mobility landscape continues to 
increase, pre-tax benefits can’t keep up! Those 

only cover traditional public transportation, but 
today’s employee wants more. Increasing 

numbers of people, particularly millennials (and 
soon-to-be graduates from Generation Z), are 

interested in newer options like 
ridehailing or electric scooters.
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Companies like WageWorks can help you allocate a specific 
amount of money just for transportation options like these, 
whether it’s toward a scooter service or a partnership with 
Lyft or Uber.

Depending on your preference, you can also partner with 
Lyft, Uber, or Via directly to create a business account 
that your employees can access. This also allows you 
to monitor your employees’ transportation habits in 
one place to better understand when and how they 
commute (as long as they’re using this service to 
do so).

If you’re considering this option, keep in mind 
that everyone wins: You and your employees! 
Employees will feel valued knowing that you 
put in the extra effort to provide them a 
great benefit. This leaves you with less
employee turnover and less headache 
all around.



18

Once your office is large 
enough, you might want to 
consider more elaborate 
measures for ensuring a 
smooth commute. One 
way is to provide a 
shuttle for company 
employees, whether 
it’s during commute 
hours or for 
emergency 
purposes.

How do you know if it’s 
a good fit for you? If you have 

a large number of employees who 
take public transportation from one or 
two locations, but your office isn’t 

near those stations, you’d be 
an ideal candidate.
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For parking, they have an 
interesting approach: Rather 

than just charging a monthly fee 
for a space, they charge by the 

day. This has been shown to 
reduce the overall drive-to-work 

rate, because people aren’t trying 
to get the most out of what they 
already paid for. They also vary 

this charge based on arrival time 
— parking costs more if it’s during 

prime commuting hours.

The hospital is also big on vanpool, which is run by King County Metro. 
In fact, 19% of the hospital’s employees used vanpool as their main commuting 

option in 2015. Because the hospital also provides emergency rides home, van 
and carpoolers alike can be confident in their choice even in the face of a 

schedule change.
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Lots of Silicon Valley-based companies provide employer shuttles to make 
sure their well-paid employees stay happy. For companies as big as Adobe 
(based in San Francisco’s SoMa neighborhood), private shuttles solve the 
first-last mile problem by taking employees from the office to nearby BART 
and Caltrain stations.

In addition to pre-tax transit benefits, Adobe provides each employee with 
$100 per month to spend on transportation. For employees who use 

Caltrain to get to and from the office, they can sign up for the 
Go Pass program and get completely free, unlimited rides.
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There’s no free parking available, on-site or off! While employees are 
allowed to use commuter dollars to pay for public parking lots, there’s no 
company lot at the San Francisco office. On the flip side, Adobe does offer 
charging and preferential spaces for electric vehicles.

The company also offers options like bike amenities, emergency 
rides home, and carpooling via the Scoop mobile app. Scoop 
helps match up potential carpoolers who are headed along 
the same route, and can even help coworkers meet each 
other and become closer friends.
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In Boston, Reebok’s 700 employees work in the Seaport 
District outside the main downtown core. The company’s 

owner, Adidas, had recently decided to move Reebok HQ from 
Canton, Massachusetts, to the downtown with very few parking 

spaces. In order to make the move a success, the team knew they’d 
need to add extensive commuter benefits.

They pay outright for half of each employee’s monthly commuting cost via public 
transportation, as well as subsidizing half of each interested employee’s 
BlueBikes membership. With the membership, employees have unlimited 

access to 30-minute rides through the bikesharing service, which can 
help get to and from South Station. 



The building also provides a shuttle going to 
and from both South and North Station, helping 

the many employees who take MBTA’s commuter 
rail in from their homes in the suburbs.
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Part of the challenge 
was educating employees 

on their new options, which is 
why Reebok included TransitScreen. 

The screens, which go up around 3 p.m. 
every day, show real-time information about 

all public transportation, private options, and 
the shuttle. Employees also have this 
information available to them on the go thanks 
to an integration with TransitScreen and HqO, 
a tenant-experience app.



For many years, commuter benefits were an 
afterthought, even once the law changed to require 
them. But now, they’re becoming increasingly en vogue 
as companies everywhere continue to focus on employee 
happiness. An office’s location is a huge factor in why an 
employee chooses it, so much so that LinkedIn has begun 
to show sample commutes on job postings.

Taking as much of the headache as possible out of the 
daily commute is essential, and can be done on any 
budget. Implementing some of these benefits at your 
company can seem daunting, but educational tools like 
TransitScreen can make sure your employees take 
advantage of everything you decide to offer.
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pre-tax metro 
benefits for offices 
small and large

vanpool and carpool 
discounts

bikeshare 
memberships

on-site bike amenities

flexible work hours 
and locations

cash for parking 
spots

transit subsidies

employee education

encourage employees 
to take public transit 
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T R A N S I T S C R E E N

Want to learn more?
202.688.5006

sales@transitscreen.com



If your 
company is so 

large that you have more of 
a campus situation than just one 

office building, you could consider offering 
shuttles that also take your employees to and from 

downtown lunch spots. This truly provides a luxury experience 
for your employees, and makes sure they have absolutely no reason to 

bring a car instead of taking public transit!
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In one scenario, you’d have shuttles take employees back and forth to major train 
stations during commuting hours. In Boston, for example, several companies 
whose offices are in the Seaport District offer shuttles to take 
employees to North Station and South Station, which would 
otherwise be a 30-minute walk. This makes it easy 
for people to get to and from work, 
especially in the winter!



It’s one thing to provide bikesharing memberships or safe biking on premises. 
It’s another to make it possible for employees to seriously consider making the 

switch by having access to shower facilities in the workplace!
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Consider looking into 
companies who can 

come on site to tune-up 
and repair bicycles for 
commuters. Even if it’s 

only once a month, this 
type of benefit tells your 

company’s dedicated 
cyclists that you care.

People also feel more 
confident taking a bike 

to work if they know it’ll 
be safe. Providing 

secure bike parking 
that’s well lit, easily 

accessible, and 
designated with signage 
will allow employees to 
feel comfortable leaving 

their bikes at work.

Studies have shown that 
having shower facilities 
available makes a 
person 4.86 times more 
likely to bike to work, 
because they know 
they’ll be presentable 
for that Monday 
morning meeting in-
stead of worrying about 
looking disheveled.



Large employers whose business involves working off-hours can also 
consider providing on-demand shuttles for employees who leave work 
when there may be no public transit options. Hospitals, for 
example, may use this option for nurses or doctors whose shifts 
end in the middle of the night to make sure they can get 
home safe.
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Bonus points if you provide real-time info 
about when the shuttle is coming! People are 
far more likely to consider taking a transit 
option if they feel confident in its reliability, 
particularly shuttles or buses. Companies like 
RideSystems or TransLoc can work with you to track 
your shuttle trips, and companies like TransitScreen can 
help you provide this information directly to your employees.
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The Seattle region has some of the best transportation 
demand management in the country, so it’s no 
surprise that its large employers are doing 
great work to help their 
employees get 
around. 

Seattle Children’s Hospital, for example, 
actually pays employees $4/day to not drive 

to work — a pretty powerful incentive. 
Employees also get $100 per year to walk to 

work, as well as free Zipcar membership and 
usage fees.Not only 

do they provide 
on-site bike facilities, 
they actually provide bikes to 
employees who commit to using them to 
commute twice a week. They also have an on-site 
bike shop that offers free ongoing maintenance and 
discounts on gear. As a result, the percent of employees who bike 
to work is twice the citywide average.


