
We have developed a tried and tested 7 step process to give MBO teams the best possible chance of buying their

business on favourable terms. In summary:

The MBO Process

“…we were advised over a period of months by the team

from corporate financiers, Corbett Keeling; many thanks

to them for getting what we believe was the best result

from the best buyer for our business.”

Andrew Reynolds

Co-Founder and Director,AMI
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Corbett Keeling, is an independent corporate finance boutique with

a 20+ year track record advising owners through the process of

selling businesses, raising funding for management teams and

providing specialist corporate finance advice.

We draw on the broad and deep sector expertise of our team,

detailed knowledge of financial buyers/investors and access to

overseas purchasers in order to provide the best possible service to

our clients, who are typically looking to buy, sell or grow owner

managed private companies.

We believe our clients value our independence because, unlike

many of our competitors, it helps us provide the best, impartial,

un- conflicted advice, delivered with integrity, at all times.

Step 1: 

Assess the 

Business

Step 2: Shape 

the Business 

Plan

Step 4: 

Arrange the 

funding

Step 6: 

Coordinate 

the process

We will recommend the most appropriate private

equity, debt and similar funders for you to meet and

help you assess the funding offers you receive. We

will help you structure funding so that it works for the

long-term.

We can also guide you on the level of

investment that management should

offer as part of the transaction.

We will work with you to assess

whether your business is a suitable

target for an MBO and the value to

put on it

Step 3: 

Management 

Team

Step 5: Agree 

the terms

Step 7: 

Completion

We will help you develop or improve your business

plan so that it includes all the areas that a potential

investor would need to consider before financing the

business.

Corbett Keeling is highly experienced

in advising management teams on this

“chicken-and-egg” situation, agreeing

terms with both funders and vendors

at the same time.

We will lead all parties over the

various hurdles to completion,

normally in a timetable of a minimum

of 3 and a maximum of 12 months.

We will be your project manager on the transaction,

liaising with the specialist legal, tax and due diligence

advisers involved so as to leave you, the management

team, as free as possible to focus on running the

business.

We will assess the management team

and advise you on how to complete

the team if necessary.

At the same time as negotiating with

possible funders, an MBO team also

has to agree terms with the vendor.

These negotiations will be going on in

tandem and can be extremely delicate.

Management buy-outs are like riding a

horse in the Grand National. Every

time you jump one fence, another

presents itself.

“We were delighted with the advice and assistance we

obtained from the Corbett Keeling team throughout the

process”.

Jonathan Shorts

Former Owner, Gee Lawson
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