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Spotlighton Success

Clayton County Water Authority

Workers’ Compensation Results Flow  
from Clayton County Water Authority’s 
Partnership with PMA

Located in Morrow, Georgia, Clayton 
County Water Authority employs 400 
people and provides quality water,  
sewer, and stormwater services to  
75,000 customer accounts.

Partnership Results
•	 99% of new claims are medical only 

without lost work time

•	 92% of injured employees receive 
care from a provider within PMA’s 
Preferred Provider Network (PPN)

•	 High PPN utilization combined with 
PMA’s Medical Bill Review program 
has saved CCWA more than 
$280,000 on medical bills
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Clayton County Water Authority

Clayton County Water Authority (CCWA), located in Morrow, 

Georgia just 15 miles south of Atlanta, provides quality 

water, sewer, and stormwater services to 75,000 customer 

accounts. CCWA prides itself on sustainability and has 

been named a Top ‘Water Wise’ Community in the U.S. by 

American Rivers, a leading organization working to protect 

and restore rivers, streams, and natural water sources.
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Clayton County Water Authority says…

“Our workers’ compensation program is an integral part of our organization and  
we know that we need our employees to be well to maintain our operation.  

We have an in-depth safety program and our employees pride  
themselves on being lost-time accident free.”

— Karen Riser 
Risk Manager, 
Clayton County Water Authority

“[PMA] has been a tremendous business partner from day one.”

— Michelle Mirzaiee 
Compensation & Benefits Coordinator, 
Clayton County Water Authority
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The Authority maintains five raw water reservoirs, produces 
up to 42 million gallons of potable water per day, and daily 
treats up to 38.4 million gallons of wastewater. Its nearly 
400 employees control approximately 1,500 miles of water 
distribution pipes, 1,300 miles of sewer conveyance pipes, 
and 500 miles of stormwater infrastructure to make CCWA 
one of the most capable and reliable water services in the 
country. Additionally, CCWA is one of only a few metropolitan 
water utilities in the nation utilizing constructed treatment 
wetlands to recharge its water supply—a sustainability best 
practice that makes CCWA an industry leader. 

In 2009, CCWA and its broker, Wells Fargo Insurance 
Services, selected PMA Management Corp., a PMA 
Companies third-party administrator, to help build efficiencies 
into its workers’ compensation program and effectively 
manage the program’s claims. Today, Clayton County Water 
Authority’s workers’ compensation results are flowing as 
smoothly as its water supply. 

A Fluid Partnership
In the months prior to contracting PMA, CCWA’s broker took 
over administering its workers’ compensation claims. 

“Wells Fargo audited our claims and uncovered a few older, 
larger files that needed to be addressed,” says Michelle 
Mirzaiee, CCWA Compensation & Benefits Coordinator. “As a 
result, they recommended immediately taking over all claims 
until we could explore our TPA options—and we agreed.”

After a formal RFP process, CCWA selected PMA and the 
partnership proved positive from day one.

Clear Results on Claims
Connie Mabry, PMA Senior Account Claims Representative, 
immediately focused on those older, larger claims. She 
obtained the files, researched them back to their inception  
dates, and worked closely with Mirzaiee to establish a plan  
of action.

“She’s been a tremendous business partner from day one,” 
says Mirzaiee. “Connie knew these claims were our hotspots 
and she tackled them head on.” 

As Mabry worked through the files, she felt confident that four 
of CCWA’s most costly claims could be settled to the benefit 
of the program.

“I was impressed with Connie’s settlement plan and estimate,” 
adds Mirzaiee. “Her steps were clear, we settled all four 
claims, and her first estimate was spot-on meaning we only 
had to go to our board once for the necessary funding—and 
that’s incredibly important.” 

Overall claims results for CCWA are trending positively too. 
Throughout the last two years:

■ Frequency and severity are down 

■ 99% of new claims are medical only 
 without lost work time 

■ 92% of injured employees receive care  
 from a provider within PMA’s Preferred  
 Provider Network (PPN) 

■ High PPN utilization combined with PMA’s 
 Medical Bill Review program has saved  
 CCWA more than $280,000 on medical bills  
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“[PMA] has been a 
tremendous business 
partner from day one.”

—Michelle Mirzaiee, 
  CCWA Compensation & Benefits Coordinator 

About PMA Companies

PMA Companies (www.pmacompanies.com) provides risk management solutions and services in the U.S., 
specializing in workers’ compensation for larger accounts.

Headquartered in Blue Bell, PA, PMA Companies is part of the Old Republic General Insurance Group  
(www.oldrepublicinsurancegroup.com), the largest business segment within Old Republic International (NYSE: ORI), 
one of the nation’s 50 largest publicly held insurance organizations.

PMA Companies includes:
•	 PMA Insurance Group, specializing in workers’ compensation, and providing other commercial property  

& casualty insurance products

•	 PMA Management Corp. and PMA Management Corp. of New England, providing results-driven TPA  
and Risk Services for workers’ compensation, commercial auto, general liability and commercial property


