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PartnershiP overview

PMA provides Goya:
■ Workers’ Compensation Insurance

■ General Liability Insurance

■ Commercial Automobile Liability Insurance 

■ Risk Control Services

Goya Foods

Founded in 1936, Goya Foods is the largest Hispanic-owned

food company in the United States. The premier source

for authentic Latino cuisine, the company operates under

its well-known motto, “If it’s Goya, it has to be good.” Those

words hold true for their approach to risk management, as well.

A Seasoned Partnership
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Spotlighton Success

Methodist Le Bonheur Healthcare

Methodist & PMA Partnership a Prescription 
for Healthy Risk Management Results

Methodist Le Bonheur Healthcare is an 
integrated, not-for-profit healthcare system 
based in Memphis, Tennessee, with locations
and partners across the Mid-South.

Partnership Results
• $82,000+ reduction in average annual total

cost of workers' compensation claims 
2013-2015

• Annual claim frequency averaging 
51 fewer claims since 2013

• High-impact communication and
bi-weekly PMA / Methodist claims
meetings drive positive results
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Methodist Le Bonheur Healthcare says…

“PMA tremendously impacts the Methodist 
Le Bonheur Healthcare workers' 
compensation program. Via hands-on 
interaction, and effective and efficient 
claims handling services, our 

  organizational value of 'Be treated well' 
extends in highest form to our Associates.”

— Brunetta Garner
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Two Decades and Counting of
Collaborative Results
For well over 20 years, Goya Foods has partnered with Alliant 
Insurance Services, Inc. and PMA Companies. Together, this 
team continually assesses and improves safety across Goya’s 
15 locations and 3,000 employees throughout the United States.

Each month, Goya holds a safety committee meeting to 
review its monthly workers’ compensation and fleet accidents. 
Ron Hanstein, Director of Risk Management at Goya Foods, 
and Frank Doherty, Senior Account Executive of Alliant, 
instituted the program a decade ago with the full support of 
Goya Foods senior management.

Via conference call, Goya general managers at each location 
discuss any incidents, the cause, and any solutions to prevent 
future accidents or claims. General managers at other locations
then use this information to improve safety training at 
their locations.

“The focus of the safety committee is to impact and
enhance the safety culture within Goya by decreasing
losses,” says Hanstein. “We’ve successfully increased
participation and safety awareness throughout the
organization.”

Leveraging Technology for Safety
Goya has also leveraged technology and automation to 
enhance and improve workplace safety through loss analysis 
benchmarking. Once they identify a concerning trend, PMA, 
Alliant, and Goya management meet to discuss how to 
mitigate specific losses, and how to implement controls to 
prevent recurrence. 

25% Decrease in Lost-Time Frequency
Rate, 26% Drop in Severity
Goya’s use of safety committee meetings, benchmarking,
and accountability have taken Goya Foods to the next 
level, and continue to drive down the organization’s risk 
management costs.

Alliant and PMA Companies helped Goya achieve significant 
improvements in its workers’ compensation insurance 
program. Over the last five policy years, the lost-time claim 
frequency rate is down 25% and the overall severity of claims
has dropped 26%. The lost-time claim frequency rate reduction is
especially significant because it factors in payroll information 
and not just raw numbers. During the same period, Goya has
increased its payroll and hours worked by at least 15%.

In another effort to increase production efficiency and enhance
employee safety, Goya mechanized a large production facility 
to reduce the need for workers to physically handle products 
during production and packaging. This significant change 
reduced the number of employee injuries by 47% and costs 
by 87%. Further, the production facility’s number of injuries 
resulting in lost-time claims decreased by 90%. 

“It has always been Goya’s philosophy to provide a safe place 
to work,” Hanstein says. “By reducing incidents we also 
reduce the severity of accidents and this has improved our 
overall productivity.”

Together, [the] team continually assesses

and improves safety across Goya’s

15 locations and 3,000 employees

throughout the United States.

90+10+A One facility’s number 

of injuries resulting in 

lost-time decreased 
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25% Decrease

Lost-Time Claim 
Frequency Rate

26% Decrease

Severity of Claims
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Auto Claims Severity Reduced by Half
To more effectively manage its commercial auto coverage 
and strengthen its ability to monitor auto incidents, Goya 
enhanced its data management capabilities to include driver 
trending statistics. After tracking the number of “chargeable 
accidents” and motorist observation reports for 36 months, 
Goya was able to implement formal driver safety programs. 
Motorist observation reports are telephonic reports made by 
public motorists who observe driver behavior and vehicle 
conditions that the reporter deems worthy of record. Safety 
First, an industry leader in commercial driver training 
and monitoring, handles the reports and enabled Goya 
fleet leadership to deliver individualized coaching to the 
appropriate drivers. Goya, with PMA’s cooperation, enlisted 
the services of Safety First several years ago and has enjoyed 
improved auto claims performace ever since.

Those efforts have paid off—most notably at one Goya 
facility where, previously, a large number of rollover tractor-
trailer accidents had resulted in $158,000 of workers’ 
compensation claims and auto claims of $316,000. After 
attending a day-long driver safety seminar conducted jointly 

by PMA and an outside fleet safety vendor, rollover accidents 
by drivers at this facility stopped completely.

Despite Goya’s increasing production and hiring more 
employees, auto claims frequency is down 25% over the last 
three policy years, with severity down 23%.

New Claims Reported Within
Three Days
Under the guidance of its trusted risk management partners, 
Goya has recognized the important role of its general 
managers in more effectively managing claims. Early on, Goya 
Foods was reporting new claims in 18 days. Since increasing 
managers’ awareness and knowledge, the company is 
reporting claims within 2.4 days on average, with 71% 
reported within three days.

“Rapid response to injuries and prompt reporting of claims has 
shortened lost-time due to injuries, thereby returning workers 
to their jobs and increasing productivity,” says Hanstein.

Medical Bill Savings of $1.8 Million
PMA Companies’ approach to managed care has helped 
Goya Foods take control over medical costs. Through effective 
teamwork and communication, PMA Companies has worked 
with Goya Foods to ensure, where permitted, injured workers
utilize in-network providers, which has led to a 72% network
utilization rate and savings of $1.8 million over the past three years.

“The savings generated by reducing the number and severity 
of incidents has generated several million dollars,” says Peter 
Unanue, Executive Vice President of Goya Foods. “Those 
savings have helped the company expand its operations.”
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Member of Old Republic Companies

“Rapid response to injuries and 
prompt reporting of claims has 
shortened lost-time due to injuries, 
thereby returning workers to their 
jobs and increasing productivity.”

—Ron Hanstein
Director of Risk Management at Goya FoodsAbout PMA Companies

PMA Companies (www.pmacompanies.com) provides risk management solutions and services in the U.S., 
specializing in workers’ compensation for larger accounts.

Headquartered in Blue Bell, PA, PMA Companies is part of the Old Republic General Insurance Group  
(www.oldrepublicinsurancegroup.com), the largest business segment within Old Republic International (NYSE: ORI), 
one of the nation’s 50 largest publicly held insurance organizations.

PMA Companies includes:
•	 PMA Insurance Group, specializing in workers’ compensation, and providing other commercial property  

& casualty insurance products

•	 PMA Management Corp. and PMA Management Corp. of New England, providing results-driven TPA
and Risk Services for workers’ compensation, commercial auto, general liability and commercial property

Workers' Compensation 
Administrator, Methodist Le 
Bonheur Healthcare




