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PARTNERSHIP RESULTS
■ Employee safety committee and

training initiatives reduce WC
claims by 32%

■ Improved claim reporting time to just
0.3 days for prompt claim response

■ PPN and same-day care saved
Villanova over $3.5 million in 
medical costs

■ Return-to-Work program reduces
lost-time claims by 58%

UNIVERSITY’S RISK MANAGEMENT PROGRAM RIVALS
ITS MEN’S BASKETBALL TEAM IN ‘BIG WINS’

Founded in 1842, Villanova University is a premier Catholic, 

Augustinian institution, located on the Main Line just 12 

miles west of Philadelphia. In addition to an outstanding 

academic reputation, Villanova is known for the strength of 

its athletics program, particularly the men’s basketball team, 

which has made 32 NCAA Tournament appearances—

winning the national championship in 1985.

PMA Companies Helps Keep
Workers in the Game

Villanova University

Spotlighton Success

VADA Group Self Insurance
Association (VADA GSIA)
Holistic approach revitalizes workers' comp 
program, helps member participants thrive 

Five years ago, Don Hall, VADA President and
VADA GSIA Administrator, and Michael Allen, 
VADA GSIA General Manager, had a vision for 
transforming the association's workers' 
compensation program. They partnered with 
risk control experts from PMA Companies, the 
program's third-party administrator, and together 
took a holistic approach to the dealerships' 
diverse exposures by focusing on loss 
prevention, injury reduction, return to work, and 
safety education/training. Today, the 25,000 
employees covered by the program are safer on 
the job, and their 298 members and more than 
400 dealership locations are experiencing 
significant total cost of risk reductions. 
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Partnership Results
• 60% lower loss ratio 2012-2016
• Lost-time claims frequency down 19% since 2014
• 25% drop in incurred costs 2013-2016
• Average days to report a claim improved from 

6.7 in 2012 to 4.3 days in 2016
• Launched a robust communications and

training program complete with a digital training 
portal, video email blasts, newsletters, custom 
training videos, and more

• 42% more dealership risk control visits for on-site
training and assessments

• Over $23 million in dividends returned to
workers' compensation program members since 
2007 



VADA GSIA says…

“PMA is working for us day in and day out. 
We don't have any doubt that we have the 
most aggressive, assertive TPA out there
representing us."

— Don Hall
VADA President &
VADA GSIA Administrator

“The workers' compensation program dividends
we're returning to our members — to the tune
of $23 million and counting since 2007 — are 
the result of great loss prevention efforts and 
effective claims management."
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Return-to-Work
PMA has also been instrumental in helping Villanova
implement a return-to-work program that helps injured
employees get back on the job as quickly as possible—in 
a modified capacity, if necessary.

“PMA provides a dedicated nurse manager, who along with our
panel doctor is a tremendous help to us,” Ms. Feick says. “They
know how to talk with our employees and even come to the
University to review job duties and provide on-the-job safety-
related training. They know our organization so well, if someone
can’t perform a certain motion, they can often recommend a
job that doesn’t involve that particular motion so we can get the
employee back to work, even if in a modified capacity.”

The nurse manager also helps Villanova manage all other 
aspects of lost-time and medical-only claims, including 
treatment program monitoring, medical record review, and 
utilization reviews. When appropriate, a field case manager
is assigned for onsite case management services.

Return-to-Work is working. In earlier policy years, the 
University recorded nineteen lost-time claims. In recent 
policy years, it has recorded less than half of that.

The Value of Teamwork
While Villanova’s basketball team grabs headlines for its 
outstanding record—the team maintains an all-time winning 
percentage of nearly 64 percent—its insurance team works 
quietly behind the scenes to help the University retain more 
of its precious financial resources for general operations.

“The key to Villanova’s success,” says PMA’s Mary Ann 
Bubka, “is a really strong Villanova staff that stays on top of 
claims, and teamwork on the part of the University and its 
insurance partners. We work closely together to understand 
the total picture and then support each other to minimize 
risks and deal with claims in the very best way for the people 
of Villanova.” 

“The teamwork demonstrated by Villanova’s Risk Management 
and Human Resources offices in conjunction with PMA in
managing the University’s workers’ compensation program
has enabled the program to achieve much success,”
says Villanova’s Ashlie Feick. Men’s basketball and risk
management may not seem to have much in common, but it
is clear that at Villanova University, both are winning programs.

About PMA Companies

PMA Companies (www.pmacompanies.com) provides risk management solutions and services in the U.S., specializing in 
workers’ compensation and offering property and casualty insurance. A member of Old Republic Companies, PMA Companies 
is headquartered in Blue Bell, PA. 

Old Republic International Corporation (NYSE: ORI) is one of the nation’s 50 largest publicly held insurance organizations.

PMA Companies includes:

■ PMA Insurance Group, specializing in workers’ compensation, and providing other commercial property & casualty 
insurance products

■ PMA Management Corp. and PMA Management Corp. of New England, providing results-driven TPA and Risk 
Services specializing in workers’ compensation and liability 

www.pmacompanies.com

Member of Old Republic Companies

“The key to Villanova’s success is a really
strong Villanova staff that stays on top of
claims, and the teamwork on the part of
the University and its insurance partners.”

—Mary Ann Bubka
  PMA Companies Senior Risk Control Consultant
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The University employs more than 2,000 people, including 
some 600 faculty and over 1,000 students in work-study jobs.
For most of the past two decades, Villanova University has 
chosen to protect those employees through PMA Companies, 
which provides a full range of workers’ compensation risk 
management services. And the results are a textbook case of 
how a large institution can continually improve its risk profile 
and reduce costs.

A 24/7/365 Institution
“A major university like Villanova never sleeps,” explains 
Mary Ann Bubka, Senior Risk Control Consultant for PMA 
Companies. “The University is open 24/7, with at least some 
staff onsite 365 days of the year. What’s more, Villanova 
has a diverse workforce that ranges from professors to 
maintenance engineers to students. There are substantial risk 
management issues that need to be constantly managed, and 
complex workers’ compensation challenges.”

A Three-Pronged Strategy
For two decades, PMA has been instrumental in helping 
Villanova manage its risk management issues and challenges, 
in cooperation with the University’s Risk Management and 
Human Resources departments, and insurance broker, Willis. 
Working closely together, the organizations have pursued a 
three-pronged strategy that emphasizes risk control and injury 
prevention, cost containment, and return to work. 

Risk Control
To reduce workplace risks, PMA helps Villanova conduct 
employee safety training, ergonomics evaluations, and
establish safety committee initiatives. These efforts have
paid significant dividends. In recent years, Villanova has
experienced a steady decline in claims counts—from 186
total workers’ compensation claims to just 127.

In addition, PMA and Villanova have continually emphasized 
the importance of timely reporting of workers’ compensation
claims—a critical factor in establishing earlier treatment
for injured employees and controlling medical costs for the
University. Several years ago, the average claim was reported
15.9 days after the fact. Today, that figure is just 0.3 days,
paving the way to a better outcome for the injured worker and
the University.

Medical Cost Containment
To contain medical costs resulting from on-the-job injuries, 
Villanova leverages PMA’s primary Preferred Provider 
Network (PPN)—the largest national network in the workers’ 
compensation industry—and specialty networks, which 
have helped the University reduce medical premium costs. 
And because the PPN and specialty networks are part of 
Villanova’s Return-to-Work program, employee injuries are 
managed with great care and efficiency.

“Through PMA’s strategic network of providers, injured workers 
are seen by a physician the same day,” explains Ashlie Feick, 
Director of Insurance and Risk Management for Villanova. 

“And we quickly get a report on whether the employee’s injury 
will involve lost-time or be medical-only, so we can plan 
accordingly.” As a result of this approach, Villanova generates 
savings representing about 55 percent of the University’s 
premium payments. In fact, the school has generated total 
savings of more than $3.5 million—or 58% of its total 
premium payments.

Villanova employs more than 

2,000 people, including some 

600 faculty and over 1,000 

students in work-study jobs.

186

127

32.3% Reduction
IN WORKERS’ COMPENSATION CLAIMS

With over 100 years of experience, we are a trusted leader and recognized expert in commercial risk management insurance 
solutions and services. We specialize in workers' compensation and holistic TPA services. With a relentless focus on clients, we 
work with them to jointly tackle the risk management challenges that impact their total cost of risk and business results. Our 
service-driven culture is one of accountability, teamwork, and performance—so every day, every employee is working hard on 
behalf of our clients. PMA Companies includes PMA Insurance Group, PMA Management Corp., and PMA Management Corp. of 
New England. Headquartered in Blue Bell, Pennsylvania, PMA Companies is part of the Old Republic General Insurance Group 
(www.oldrepublicinsurancegroup.com), the largest business segment within the Old Republic International Corporation (NYSE: 
ORI), one of the nation’s 50 largest publicly held insurance organizations.

About VADA 
The Virginia Automobile Dealers Association represents franchised new car and truck dealers in the Commonwealth of Virginia. 
Formed by dealers in 1943 as the Automotive Trade Association of Virginia, the Association was a response the the challenges facing 
dealers as a result of World War II. At the time dealers could not get vehicles to sell or parts for repairs. Eight of Virginia’s dealers 
served as elected officials in the Virginia Legislature at the time and recognized the importance of joining together in order to prepare 
for the post-war economy. The Association was renamed in the early 1970’s. In addition to advocacy on behalf of dealers in the 
legislature, with regulators, and with manufacturers, the second key component of their vision was joining together to obtain 
economies of scale in the purchasing of products and services such as insurance. Today, VADA remains true to those core purposes. 
VADA is one of the most successful and influential lobbying groups in Virginia. In the past decade we have made enormous strides in 
strengthening Virginia’s laws to protect dealers from unfair trade practices. And Virginia Automobile Dealers Services, Inc., a wholly-
owned subsidiary of VADA, represents more franchised new car & truck dealers than any other insurance agency in the 
Commonwealth. 
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— Don Hall

— Michael Allen 
VADA GSIA General Manager




