
Proposal
LENA Grow is unique among the professional development opportunities 
available for infant, toddler, and preschool educators. The program focuses on a 
single, straightforward, proven solution to accelerating brain growth, boosting 
social-emotional development, and increasing kindergarten readiness.  

That solution: Giving early childhood educators the tools they need to 
improve language environments equitably and to truly connect with each 
and every child in their care.
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Welcome to LENA Grow!
This guide is made for anyone who is interested in implementing 
LENA Grow in their school district, CCR&R, Head Start/Early Head 
Start program, Family Child Care network, or any other child care-
focused organization. As you read through this guide, remember 
that we are always happy to discuss the details of what makes the 
most sense for your particular LENA Grow implementation.  

Within, you’ll find out more about: 

How LENA Grow Works: The Fundamentals          2

The Reflective Feedback Cycle              3

What a Coaching Session Looks Like            4

LENA Grow Sequence Schedule            6

Family Engagement             7

LENA Online             8

Launching LENA Grow         9

Adopting LENA Grow: Staffing      11

Adopting LENA Grow: Components, 
Requirements and Costs       12

Reach and Budget at a Glance                      13

Next Steps         14
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How LENA Grow Works: The Fundamentals
There are a lot of things LENA Grow does:

• It draws on LENA’s widely validated “talk pedometer” 
technology, automatically generating reports that 
crystallize children’s language environments and 
motivate educators.

• It delivers data-driven coaching that’s easy, effective, 
and equitable. Why equitable? Because the “talk 
pedometer” delivers insights on how each individual 
child experiences their child care setting’s language 
environment, helping educators address implicit biases.   

• It shows beneficial results within weeks — for early 
childhood educators and children alike. And those 
results pay dividends for years to come.

• It increases job satisfaction and confidence. That’s according 
to over 90% of educators who participate in the program. 

• It aligns well with a wide range of tools that foreground 
the importance of adult-child interaction: QRIS 
programs, curricula, classroom assessment tools, state 
early learning standards and outcomes, and child 
screenings and assessments.

There are also a few things LENA Grow doesn’t do:

• It doesn’t put any extra burdens on educators. Rather, it asks them to carry on with their normal daily 
routines and to participate in brief weekly coaching sessions.

• It doesn’t presume that educators are doing anything wrong. Rather, it recognizes their strengths 
and builds on them.  

• It doesn’t expect educators to sit in front of a speaker or a screen and to learn passively. Rather, it 
involves them as active participants in their own professional growth.  

To learn more about these outcomes and the evidence behind LENA Grow, we encourage you 
to read our LENA Grow Program Overview & Impact.

https://f.hubspotusercontent30.net/hubfs/3975639/08.%20LENA%20Grow/1.%20Sales/2.%20LENA_Grow_Overview_and_Impact.pdf
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The Reflective Feedback Cycle
The LENA Grow program uses data from LENA’s “talk pedometer” technology, weekly coaching sessions, 
and easy-to-use materials to help educators build more talk into daily classroom activities.  

The program's practice-based approach helps educators increase the number of 
“conversational turns” they have with each child in their classroom. Conversational turns are 
back-and-forth alternations between an adult and a child. LENA technology counts a turn when an 
adult speaks and a child follows, or vice versa, with no more than five seconds in between.  

Following best principles of adult learning, the 
LENA Grow feedback cycle provides educators with 
opportunities to: 

• Objectively measure talk in their classroom each week. 

• Reflect on their own talk data and each child's 
experience. 

• Set individualized goals and learn strategies to 
help achieve them.

• Practice the strategies during their daily routines.  

Here’s how it works: 

1. LENA Day: During a LENA Day, children wear 
unobtrusive LENA devices that safely and securely capture their language input and output.

2. Coaching and feedback: The data is translated into easy-to-read feedback reports. With guidance 
from a coach, teachers reflect on the reports to reach their own insights and to form their own 
goals for the following week. During the session, coaches introduce and model strategies that help 
increase talk during daily classroom routines.

3. Practice: These are the days between the coaching session and the next LENA Day. On these days, 
teachers practice what they’ve learned and work toward achieving their goal so that they will show 
measurable improvement on their next LENA Day.

2. Coaching 
and feedback

3. Practice

1. LENA Day
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What a Coaching Session Looks Like
Coaching sessions are important for educators of course, but they also provide a novel approach for the 
coaches themselves. LENA Grow is designed for educators to make their own insights and to arrive at 
their own “a-ha” moments. In addition, a lot of the heavy lifting is done by the ready-made curriculum 
materials. That means coaches have more freedom to personalize their approaches for each educator 
and to keep the learning experience active.

Reviewing LENA Reports

There will always be new data from the most recent LENA Day to review at each coaching session. 
Reports help begin strengths-based conversations about what educators' real-life classroom days are 
like, along with the experiences and behaviors of individual children.

Room

Average in home environment
Typical range in child care

Rainbow Center
Rainbow Purple 2020 Fall

LENA Day 4
12/27/21

Daily graphs show the average hourly Words or Turns per child on a LENA Day.
Hourly graphs show the average Words or Turns per child in an hour. 
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 6 total stars earned since LENA Day 1

stars earned on this LENA Daystars earned on this LENA Day22

You earned 1 Room Star because Daily Turns are higher than the average of the 3 previous day(s)!
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Wow, our turns are really high in the morning, during center time, but 
not as high at 2 o'clock. That's after nap when we go outside and play.

What do you notice about hourly 
turns this week?

Interesting! This week we are actually going to talk 
about indoor and outdoor play talk strategies. Maybe 
there are some strategies you use during center time 
that you could extend to outdoor play time!

Kairo (41 m)

Kayrn (48 m)

Axel (46 m)

Makayla (48 m)

Sage (41 m)

Skyla (37 m)

Mariana (39 m)

Khalil (46 m)
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You earned 1 Inclusion Star because all children experienced 5 or more turns per hour on average!

Daily Turns per Child
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Daily Turns per Child shows this LENA Day’s Daily Turns for a child. 
Gold bars to the left of child’s name show previous LENA Days compared to this LENA Day (darker gold).
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 6 total stars earned since LENA Day 1

stars earned on this LENA Daystars earned on this LENA Day22

NA

NA

25+ turns for 
the first time!

 I've noticed Khalil will talk more with me during quieter times of day. Sometimes he's the last 
child to be picked up, but I'm usually trying to clean up a bit at that time. Maybe I could try 
spending more time with him at the end of the day when there are fewer children in the room. 

Our Turns with Sage have really increased since last week! I'm not 
surprised Khalil's experiencing fewer turns. He's new in class and 
isn't quite comfortable with me and our class routines yet.

 I know you have been working hard on increasing talk with Sage by letting her 
lead the way and choose what she wants to do during centers. Are there any 
Talking Tips you think might help build more trust and comfort with Khalil?

What do you notice about the child-level data this week?
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Coaching for increased interaction

After reviewing the reports, coaches discuss techniques for increasing quality interaction in the room.

The 14 Talking Tips are simple, research-based strategies  for increasing talk throughout the day.

Conversation Starters are colorful posters with suggestions on how to increase interaction during daily 
care routines like outdoor play. These helpful reminders can be posted near where the activity usually 
takes place, such as next to a changing table or on a classroom door. Each double-sided poster features 
ideas specific to infants and toddlers on one side and ideas for preschool-aged children on the other. All 
program materials are available in both English and Spanish.

Setting goals

Each coaching session ends with a discussion of goals for the next LENA Day. Educators set their own 
goals based on their personal interests and desired areas of focus. They may also choose to focus on 
specific children in the classroom and making classroom interaction more equitable. Self-directed goal 
setting encourages reflection and ownership over their own professional development. 

At the next coaching session, the cycle continues: teachers review the data from their most recent 
LENA Day, reflect on whether they met their goals, learn new strategies for increasing talk, and set new 
goals for their next LENA Day.

Songs and Rhymes

Conversation Starters™ for 

Infants & Toddlers

®

 Ask families what songs, rhymes, or 

instruments they use at home. Add 

these into the classroom day.

Sing songs that have 

accompanying �ngerplays, 

gestures, or body movements.

Add movement. Let children 

take turns dancing and adding 

to the music with shakers, hand 

drums, or bells. 

Choose a call-and-response song 

where the leader sings, then gives 

each child a chance to respond. 

Just like a conversational turn!

Squeeze a child’s 

hand to the rhythm of 

a song so they can feel 

the beat!

 Find a song to go along 

with daily routines such as 

hand-washing or mealtimes. 

Better yet, make one up! 

Exaggerate facial 

expressions to act out the 

feelings in a song. 

As you sing, watch for nonverbal 

responses such as turning towards you, 

increasing activity, smiling, or cooing.

 #12: Follow their lead, 

    d
o what interests them

#9: Make faces, 

use gestures.

#7: Wait for their response. 
#14: Be silly! Relax 

      
   and have fun!

®

Songs and Rhymes

Conversation Starters™ for 

Preschoolers

Notice what children are doing 

during free time. Find a song to go 

along — or make one up!

Exaggerate your facial 

expressions to act out the 

feelings in the song. Encourage 

children to imitate you!

Add movement! Let children 

take turns dancing and 

adding to the music with 

shakers, hand drums, or bells.

Show love with hugs, high �ves, or 

cuddles. Feeling secure and loved 

while children read, play, talk, and 

sing together makes learning 

experiences extra strong!

Try all varieties of 

music - it’s ok to move 

beyond nursery rhymes 

and children’s songs. 

Introduce songs and rhymes that use a 

variety of actions to help increase 

children’s vocabulary. “Let’s reach high to 

the sky, then low to our toes!” “Wiggle, 

wiggle. Shake, shake. Spin, turn, and clap!” 

Choose a call-and-response 

song where the leader sings, 

then gives each child a chance 

to sing the response. Just like a 

conversational turn! 

Sing �ngerplay songs that let 

children explore their sense of touch. 

Encourage students to imitate the 

hand gestures of each song.

 #8. Imitate them, 

     
       

        and add words. 

#9: Make faces, 

use gestures.

#5: Touch, hug, hold. 
#14: Be silly! Relax 

       
  and have fun!

Shared Reading

Conversation Starters™ for 

Infants & Toddlers

®

You don’t have to read every word 

of a story — it’s ok if you don’t even 

�nish the book! Just talking about 

the pictures is a great learning 

experience for the child.

If the child doesn’t want to 
share a book right now, try 

again later in the day.

Point out objects, animals, and actions 

that are meaningful to the child. “That boy 

is �shing. When we go outside, let’s play a 

game and pretend we’re �shing.”

Build to open-ended 

questions such as, “What do 

you think will happen next?”

When the child points, 
name the picture. 

Challenge: describe it, too!

Use silly voices for 

some characters. Add 

sound e�ects.

Young children often want to read the same book 
many times. Let them!

Ask questions while looking at pictures. 
“What do you see?” Answer for the baby so 

they can hear a response. “There is a dog 
standing by a tree!”

#14: Be silly!

 Relax and have fun! 
#12: Follow their lead, do 

what interests them.

#2:Comment on what    

#3: Name things that 

     t
hey’re interested in.

Putting the

“Shared”
-in-

Shared
 Reading

     t
hey’re doing or looking at.

You don’t have to read every word 

of a story — it’s ok if you don’t even 

�nish the book! Just talking about 

the pictures is a great learning 

experience for the child.

If the child doesn’t want to 
share a book right now, try 

again later in the day.

Point out objects, animals, and actions 

that are meaningful to the child. “That boy 

is �shing. When we go outside, let’s play a 

game and pretend we’re �shing.”

Build to open-ended 

questions such as, “What do 

you think will happen next?”

When the child points, 
name the picture. 

Challenge: describe it, too!

Use silly voices for 

some characters. Add 

sound e�ects.

Young children often want to read the same book 
many times. Let them!

Ask questions while looking at pictures. 
“What do you see?” Answer for the baby so 

they can hear a response. “There is a dog 
standing by a tree!”

#14: Be silly!

 Relax and have fun! 
#12: Follow their lead, do 

what interests them.

#2:Comment on what    

#3: Name things that 

     t
hey’re interested in.

Putting the

“Shared”
-in-

Shared
 Reading

     t
hey’re doing or looking at.

®

Shared Reading
Conversation Starters™ for 

Preschoolers

Use di�erent voices, sound e�ects and 
funny faces as you read out loud! 

Expressions help children understand 
and identify emotions in a story — 

especially if it is new to them!

Have a child retell their favorite book to you. Let the child take the lead on when to turn pages and what words to “read” aloud.

Build vocabulary by talking about interesting illustrations or text. “Look at that red ladybug! Do you see the ladybug’s wings? Can you think of anything else that has wings?”

Point out and name objects, 
animals, colors, or shapes in the 
story illustrations. Ask children 

to describe what they see. 

Ask open-ended questions to help 
children connect with the story. “How do 

you think the character is feeling right 
now?” “Why do you think that 

happened?” “What would you do next?” 

When reading about an emotion, 
ask the child to make a facial 

expression to match it! “Look at 
the happy baby. What do you look 

like when you are happy?” 

Encourage children to choose 
books on subjects they want 

to learn more about. If a book 
is too long to read every word, talk about the pictures! 

Ask children to make predictions based on words or illustrations. “What do you think will happen next?”

#9 Make faces, 

        
     use gestures. 

#12: Follow their lead, do what interests them.

#2: Comment on what    

#3: Name things that 
     they’re interested in.

Putting the
“Shared”

-in-
Shared
 Reading

     t
hey’re doing or looking at.

Early LiteracyConversation Starters™ for Infants & Toddlers

®

Make personal connections between books and a child’s life. “This story is about a school bus! How do you get to school each morning?”  

Give infants a chance to respond to a new 

picture or word pattern before reading the 

next page. Watch for facial expressions, 
gestures, or sounds that show interest.  

Repeat sounds a child makes or make up sounds for the child to try and copy. “Moo… can you moo like a cow?”

 Build early vocabulary by putting words to a child’s sounds. “I think you are telling me about…” “I see the cat in the picture, too! It’s a grey cat with whiskers.”

Move like the characters 
in the book! Jump like a 

rabbit, curl up like a cat, 
or “ribbit” like a frog.

Let children turn book pages at their own pace. It’s ok to skip around — just focus on what interests the child!

Instead of reading a book, tell a story. 
Ask the child to add on with new 

characters, setting, anything! “Once 
upon a time, there was a…” “The bear 

opens the door. What does it see?”

Choose stories that repeat words 
or phrases. Encourage children to 

try out new vocabulary with you as 
words are read aloud.

 #12: Follow their lead,     do what interests them

#10: Take turns — don’t do all the talking.

#14: Be silly! Relax          and have fun!

#13: Encourage them,                 b
e positive.

®

Early Literacy
Conversation Starters™ for 

Preschoolers

Get out your own paper and 

draw or write alongside the 

child. Ask the child to help 

you decide what to add next. 

“I drew a dog and a �sh. What 

animal should I draw next?”

Make up a story using characters, 

activities, and settings based on the child's 

ideas. Ask the child to add on to the story 

each time you retell it.

Make fun connections between a child's name 

and beginning sounds. “If your name starts with 

“sss” you may sssstand up.” “If your name starts 

with “ttt” you may go to the t-t-table.”

Support deeper thinking by 

asking open-ended questions 

during reading. “What do you think 

happens next?” “Why do you think 

the character did that?”

Create silly rhymes with the child using 

simple word endings. “Fat bat.” “Pig in a wig.” “I 

see a dog sitting on a log.” Point out that 

rhyming words start with di�erent beginning 

sounds but share the same ending sound.

Ask the child to point out any 

symbols or logos that repeat in the 

classroom: a food or toy company 

logo, the school or center logo, or 

even the logo for paper products in 

the washroom! 
In a familiar song, rhyme, or chant, 

substitute a word that means the same thing 

but does not �t the rhyme. Let children “catch” 

the mistake and �x it. Repeat the rhyming 

words and �nish the song.

Give the child frequent opportunities 

to write, even if they are just 

scribbling. Encourage the child to 

draw shapes, sticks, or letters.

 #12: Follow their lead, 

    do what interests them

#10: Take turns — don’t 
do all the talking.

#14: Be silly! Relax 
         and have fun!

#13: Encourage them,     
            be positive.
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LENA Grow Sequence Schedule
In response to the challenges facing today’s child care programs, the LENA Grow coaching sequence is 
designed with flexibility in mind. Two stackable five-session sequences can be delivered in a variety of ways: 
as a standalone five-week sequence, with both sequences back-to-back, or months apart.

Over four years of data shows that, with just five LENA Days, LENA Grow has a significant impact on the 
amount of talk children across all age levels experience. With 10 LENA Days, the impact is even greater. 
Choose the option that works best for your organization and the educators in your community.

Enrollment

LENA Day 1 • Review Essentials
• Child ReportsSession 1

LENA Day 2 • Early Literacy

Session 2

LENA Day 3 • Early Math

Session 3

LENA Day 4 • Song & Rhymes
• Insights Quiz

Session 4

LENA Day 5 • Reflection

Session 5

Orientation • About LENA Grow
• How to: LENA DaysEnrollment

LENA Day 1 • Room Report
• The 14 Talking TipsSession 1

LENA Day 2 • Family Engagement
• Personal Care & 

Transitions
Session 2

LENA Day 3 • Indoor Play
• Outdoor PlaySession 3

LENA Day 4 • Mealtimes
• Essentials QuizSession 4

LENA Day 5 • Shared Reading
• ReflectionSession 5

In LENA Grow 2: Insights participants will:
• Hone their data literacy skills to inform  

their practice. 
• Sharpen talk strategies with individual and/or 

new children. 
• Use data from Individual Child Reports to  

increase inclusion and equity in their classrooms. 
• Earn 3 PD hours via LENA Grow Level 2 

Certification, should they choose to pursue it.

In LENA Grow 1: Essentials participants will:
• Build competence and confidence by 

learning and applying talk strategies 
throughout the day.

• Build data literacy with LENA reports.
• Use data to reflect on and inform their practice.
• Earn 4 PD hours.
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Family Engagement
Engaging families meaningfully is one of the most important parts of any child care professional’s job. 
LENA Grow is designed to support parent and family engagement efforts by fostering conversations 
between parents and educators about the importance of responsive language and interaction. Over 
three quarters of the teachers who participate in LENA Grow say that the program increased their 
communication with parents.

We’ve created LENA Grow family 
engagement resources to make it 
easier for educators, coaches, and 
center directors to build partnerships 
with families that extend responsive 
interactions from the classroom into 
the home. The program includes built-
in resources such as:

• Letters to families describing each 
part of the program sequence.

• Handouts with early talk strategies  
for families to use at home.

• Easy-to-share social media posts. 

 

Individual Child Reports

In addition to the Room Report 
designed for coaches and educators, 
LENA Grow’s Individual Child Reports 
can be shared with parents to 
invite more conversation about the 
importance of early talk. These same 
reports can be used during coaching 
sessions for a more in-depth look at 
each child's experience, shining a 
light on the importance of equitable 
interactions for all children.  
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LENA Online
LENA intentionally built program management into the design of LENA Grow and the systems 
that support it. The central tool that facilitates awareness and implementation is the LENA Online 
portal. LENA Online provides your staff secure access to LENA data from any device, with numerous 
administrative supports and built-in, real-time measures of effectiveness. 

The easy-to-navigate interface elevates the most important program metrics to highlight areas where 
coaches may need to focus. Each element is carefully designed with the end goal in mind: supporting 
teachers in increasing conversational turns.    

Privacy and Security

LENA takes confidentiality and data security seriously. We have implemented robust physical, 
electronic, and managerial procedures to safeguard the personal information we collect and to prevent 
unauthorized access and use of such data. No one listens to LENA Grow audio recordings, and the 
audio is deleted once processed into data. We are System and Organization Controls (SOC) 2 Type II 
compliant (visit www.LENA.org/security to learn more). While not all customers require this level of data 
security and protection, we operate to the most stringent requirements in our systems, technology, 
and processes. More information can be found at www.LENA.org/privacy. 

Device #

Suzi, Chavez 439882

120963
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Launching LENA Grow
LENA’s Partner Success Team will work with you through the launch process. The figure below shows 
what the first year generally looks like. Keep in mind, however, that the schedule is designed to move at 
whatever speed is comfortable for your team.  Understanding these steps will help you work within your 
own organizational schedule and targeted end date to determine when to begin the launch process. 

M
on
th
 #

1

2

3

4

5

6

7

8

9

10

11

12

Welcome

Prepare Rooms

LENA Grow 
Sequence

Wrap up

• Coaches conduct orientation and distribute 
materials to classrooms. 

• Each educator completes their sequence of 
LENA Days and coaching sessions!  

• Coaches collect materials from sites.  
• Program managers and coaches debrief 

internally, assessing the LENA Grow season.  
• Program managers meet with LENA to discuss 

this season’s data. Each program’s data translates 
into new research findings, which in turn translate 
into an even more effective program model. 

Second season and beyond 

After a successful first season of LENA Grow, the lift 
required to run a second season is much lighter. The 
steps remain the same, with planning and recruiting 
as needed, but the pieces will come together more 
easily and more quickly. 

Plan

Train

Recruit

Prepare Rooms

Plan & Recruit

LENA Grow 
Sequence

Wrap up

Prepare Rooms

Plan & Recruit

LENA Grow 
Sequence

Wrap up

• Program managers work with LENA to develop 
an Implementation Plan that formalizes staffing, 
materials/tech logistics, and ongoing support.   

• Coaches complete LENA Grow training  
(self-study + virtual live training).   

• Program managers recruit child care centers. 
• Coaches communicate with center directors to 

confirm commitment to the program.

• Coaches add participating rooms to LENA 
Online and prepare materials for each classroom.   

• Coaches schedule orientation for all participating 
directors and teachers, one-on-one or as a group. 
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Explore our interactive map of current LENA Grow partners at lena.org/where-are-lena-programs!

Four Keys to Success
Over 100 organizations in 29 states (plus Australia and 
New Zealand) have successfully launched a LENA Grow 
program. Here are a few elements they’ve shared that 
helped them start off with success and scale up in Year 
2 and beyond:  

• An engaged program manager ensures a clear 
implementation plan that is clearly communicated 
across key staff and stakeholders. 

• Staffing at least two coaches for your program enables them to benefit from peer learning, 
sharing best practices, and the insight of multiple perspectives. It's also important for managing 
coaching capacity.

• Minimizing coaching locations substantially decreases time spent on logistics. As much as 
possible, try to have multiple LENA classrooms at one or two locations rather than one room each 
in many different centers.  

• Split the number of classrooms you are serving evenly between seasons to maximize your 
investment in LENA devices. For example, if you plan to serve 12 rooms in Year 1, serve four each season.   

http://lena.org/where-are-lena-programs
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Adopting LENA Grow: Staffing  
Staffing and clear delegation of responsibilities are 
key to the successful launch and implementation 
of a LENA Grow program. Your organization will 
supply a program manager and coach(es) to 
implement the program. A program assistant 
may also be helpful for larger implementations 
to support inventory management, data entry, 
and other administrative tasks. Likewise, in smaller 
implementations, one person may fill multiple roles.  

The program manager is the lead for LENA Grow program planning and implementation and is 
responsible for the overall success of the program. They will:  

• Provide strategic leadership and vision for the program and manage the team.   
• Oversee recruitment of child care centers to participate in the program and/or build buy-in from 

center leadership.  
• Monitor overall implementation and impact by frequently checking key performance metrics, 

meeting regularly with stakeholders and the LENA team, and addressing any high-level challenges 
that arise.  

• Champion the program by engaging staff, building buy in, and removing barriers.  

Time commitment: About five hours per week, fluctuating throughout the launch and sequence process 
and depending on implementation size

Coaches support educators in behavior change using LENA data and a strengths-based approach. Plan 
for them to be able to coach three to five rooms per season. They will:  

• Assist with recruiting classrooms to participate. 
• Build and maintain strong working relationships with center directors.  
• Deliver Orientation and provide weekly coaching to teachers during each LENA sequence.  
• Ensure successful uploading of data.  
• Monitor classroom progress and child-level impact.  
• Meet regularly with the program manager to monitor progress.  

Time commitment: About two hours per week per classroom  

The program assistant is an optional role for larger implementations that assists the program 
manager and acts as the point person for all inventory and LENA technology support. They will:  

• Store, manage, and oversee the distribution of materials.   
• Assist with data entry and management in LENA Online.   
• Provide tech troubleshooting and support for coaches.  

Time commitment: About three hours per week
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Adopting LENA Grow: Components, Requirements, and Costs
An investment in LENA Grow is an investment in teachers, families, and long-term community impact. 
LENA’s partnership team will work with you to customize a program agreement based on your budget, 
implementation plans, and staff capacity. The cost considerations are outlined below: 

    
  Talk Builds Brains!

Teacher  Guide

Year 1 Budget
QTY Item description Unit Price Cost

One-time setup fee $ $
Room fee $ $
LENA devices $ $
LENA clothing $ $
Coach kits $ $

Subtotal* $

A typical Year 1 contract is $25,000-$40,000 and depends on many factors, from implementation plans to staffing needs.

1
2
3
4
5

1. One-time setup fee: There is a one-time startup fee of $9,500 
for new partners, covering system-wide remote training, software 
configuration, technical assistance, and implementation materials.  
 
In Year 2 and beyond, the setup fee is replaced by a $2,000 affiliate 
fee for ongoing training and technical assistance.

2. Room fee: A per-room fee of $125-$250 (depending on the 
number of rooms) applies to each room associated with your 
organization in LENA Online and includes materials for those 
rooms and educators, software access, and report processing.  

3. LENA devices: You will need enough LENA devices 
to record each participating child in each concurrently 
participating room. While the devices are purchased up 
front, their cost can be spread over an expected life of five 
years for planning purposes. Devices are $219 each when you 
purchase 30 or more. 

4. LENA clothing: LENA clothing ensures proper placement of the LENA device and minimizes fabric 
noise. Clothing must be purchased in appropriate sizes and quantities for the number of children 
concurrently participating. Clothing is reusable, so this investment can be spread over several years, 
similar to a paint smock. Each vest costs $30, and a $7.50 per vest discount applies to quantities of 
100 or more.

5. Coach kits: Each coach kit costs $75 and includes everything a coach will need to guide teachers 
through both LENA Grow 1: Essentials and LENA Grow 2: Insights. The first three coach kits are included. 
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Reach and Budget at a Glance
Experiment with different numbers below to get a better sense of your potential reach and budget.

Year 1 Budget
QTY Item description Unit Price Cost

One-time setup fee $ $
Room fee $ $
LENA devices $ $
LENA clothing $ $
Coach kits $ $

Subtotal $

A typical Year 1 contract is $25,000-$40,000 and depends on many factors, from implementation plans to staffing needs.

How many classrooms 
per LENA season?

On average, how many 
children per classroom?

Infant

Toddler:

Preschool/Pre-K:

________

________

________

On average, how many 
teachers per classroom?

Infant

Toddler:

Preschool/Pre-K:

________

________

________

Infant

Toddler:

Preschool/Pre-K:

________

________

________

Your LENA devices and LENA vests are reusable, and your one-time setup fee is replaced 
with an annual affiliate fee of $1,000 for ongoing training and technical assistance.

To double your reach in Year 2, it would cost $__________, and you would need 
__________ additional coach(es). 

Your initial investment sets you up to scale in future years.

Based on these numbers, you stand to reach __________ children and __________ teachers 
in your first year of LENA Grow! To accomplish that, you would need __________ coach(es) 
and __________ LENA devices. 

How many children and teachers can I reach?



LENA Grow Proposal 14

Next Steps
Get buy-in

Depending on the scale of your initiative, 
implementing LENA Grow may require 
buy-in from multiple stakeholders, 
including community partners, center 
directors, coaches, educators, and 
parents. These partners can support 
recruitment efforts, promote awareness 
of the need for interactive talk, and share 
the successes of the program. 

Representatives from LENA are happy to lead or join calls, webinars, or in-person presentations to 
support partner engagement. We can also provide presentation decks and shareable resources that 
explain the importance of conversational turns and give background on LENA and LENA Grow.

Determine and solidify funding

Use this guide’s interactive sample budget 
to help assess your funding needs for the 
program. LENA has worked with partners 
using a variety of funding sources, including 
grants, local philanthropic partners, research 
partners, school district budgets, economic 
council budgets, intervention agencies, and 
in-kind funding of staff time and resources.

Formalize partnership

LENA will provide a formal quote and program agreement with a mutually agreed upon effective date.

Get started

Following the signing of your contract, LENA's Partner Success Team will contact you to set up the 
first training and connect you to other LENA staff as needed. Our team will provide ongoing support 
through launch and implementation, including such logistics planning as scheduling trainings, 
recruiting participants, and confirming availability of staffing and facilities.

Learn More

See our Guide to Building 
and Maintaining Community 
Partnerships for more tips on 
getting buy-in from your partners.

1 Guide to Building and Maintaining Community Partnerships

Guide to Building and Maintaining Community Partnerships 
®

v. 20211109

Download Our Guide

To get more information on 
funding your LENA Grow 
program, be sure to review 
our Funding Guide.

®

A Guide to Funding your 

LENA Program

v. 20210706

https://info.lena.org/partnership-toolkit-download
https://info.lena.org/partnership-toolkit-download
https://info.lena.org/partnership-toolkit-download
https://info.lena.org/lena-funding-guide
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