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Finance 101 Review

• Accrual accounting methods
• General Ledger transactions
• Account types

• Account classifications
• Posting Transactions
• Account year history
• Account reconciliation
• Deposits
• Audit trails
• Financial reporting
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Finance 201

• What is the purpose of bookkeeping?
• How do I manage a business?
• Business management methods
• Creating profit centers
• Using multiple management methods within a company
• Financial budgeting
• Financial reporting
• Measuring success
• Applying key management principles to your company
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Purpose of bookkeeping?

Most bookkeeping systems are organized by 
the accountant or CFO to answer tax or 
general finance questions.   Your 
bookkeeping system should also be used as 
the guide to make business decisions.    Does 
your system do both?

• To appease the tax man
• To generate reports for the accountant or banker 
• To manage the business
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Business Management

What?
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Business Management

”Business Management is the disciplines 
devoted to organizing, analyzing, 
and planning various types of business 
operations”         www.collegechoice.net

• Organize quotes, orders, and sales 
invoicing

• Manage purchasing, stocking, and selling 
inventory

• Plan, organize, and motivate labor
• Determine profit centers, jobs, projects
• Create goals and measure success
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Business Management

”Business Management is the disciplines 
devoted to organizing, analyzing, 
and planning various types of business 
operations”         www.collegechoice.net

• Organize quotes, orders, and sales 
invoicing

• Manage purchasing, stocking, and selling 
inventory

• Plan, organize, and motivate labor
• Determine profit centers and projects
• Create goals and measure success
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Business Management

Why?
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Business Management

How?

Using the Eagle Business Software
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Profit center management

• Divide revenue by profit center
• Report correlating cost of sales
• List direct costs such as labor for each profit center 
• Allocate overhead costs by profit center based on a ratio
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Multiple companies vs multiple profit centers?

EBMS allows a user to create 
multiple companies on the same 
server with common ownership. 

• Multiple data sets
• Separate customers, vendors, catalogs, and financial statements
• Separate tax entities
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Profit center management

• Divide revenue by profit center
• Report correlating cost of sales
• List direct costs such as labor for each profit center 
• Allocate overhead costs by profit center based on a ratio
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EBMS allows a user to create 
multiple profit centers within the 
same company or data set. 



Management methods

• Sales 
• Service
• Production
• Job costing
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How do you manage your company?



Sales management method

Focus:
• Increase sales or volume

• Increase margin

• Efficient sales process

• Build a unique selling proposition

• The business is lead by the sales team
• Success is measured by volume or margin

Business Examples:
• Retail stores 

• Distributor

• Supply Center

• Sales driven manufacturing company
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Service management method

Focus:
• Managing labor

• Labor efficiency

• Tracking parts and supplies

• Pricing and billing

• The business is guided by managing labor
• Success is measured by labor quality and 

efficiency

Business Examples:
• Repair center

• Service team on the road

• Value added services

• Made to order manufacturing 
company
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Production management method

Focus:
• Quality and volume of product

• Efficient manufacturing process

• Evaluate costs such as raw materials, 
labor, and overhead

• The business is lead by the production team
• Success is measured by both volume and 

efficiency

Business Examples:
• Lean manufacturing 

• Schedule driven manufacturing

• Builders of similar or smaller projects

• Growers or other producers
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Job costing management method

Focus:
• Budgeting and quoting projects

• Keeping costs within the budget

• Managing multiple billings including 
change orders

• The business is measured by the project managers
• Success is measured comparing the job budget with the 

actual costs

Business Examples:
• Large or lengthy manufacturing jobs

• Batch driven manufacturing

• Contractors or builders

• Service contracts
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Overhead: indirect costs

Examples:
• Utility and other facility 

costs

• Labor overhead costs

• General overhead costs

• Costs are managed by the management team 
• Costs are allocated to profit centers based on a ratio

Allocation examples:
• 60% of electricity is allocated to the store profit center 

since the store takes 60% of the total facility
• 75% of the labor overhead is the shop since 75% of 

the total labor is in the shop
• 30% of the clerical costs are allocated to the service 

department since 30% of the sales comes from 
service. 
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Management methods

• Sales 
• Service
• Production 
• Job costing 

Which methods work best for your business?

Multiple methods?

How do you handle overhead?

20



Multiple profit centers in EBMS?
• Multiple profit centers
• Multiple divisions
• Multiple locations
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General leger accounts:  

• 3 digit suffix may identify profit centers when 
departments equal profit centers

• Profit center may contain a group of 
departments

• 000 suffix is normally used for overhead



Multiple profit centers

• Example: sales, service, and/or manufacturing
• Require different management methods
• Have different management staff
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Multiple profit centers
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Multiple Divisions

• Similar to profit centers but more distinctly 
separate

• May have different names or logos
• Have different management staff
• Distinctly separate functions
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Multiple divisions

EBMS contains comprehensive financial 
tools to report revenue, direct costs, 
and indirect costs. 

• Separate receivables, payables, 
and/or inventory
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Multiple locations

EBMS contains comprehensive financial and 
inventory tools to manage multiple locations 
under a single company or EIN.

• Multiple addresses 
• Common accounts
• Profit center = location
• inventory management such as purchasing, 

stocking, and projecting is separate
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Multiple locations

• Multiple addresses with specific sales tax needs
• Common customers, vendors, product catalog, 

and financial reporting
• Company service trucks can be identified as a 

separate location
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Profit center reporting

Ratios can be allocated to specific profit 
centers on a monthly or annual basis

• Direct income and costs
• Cost of sales based on product
• Indirect overhead costs
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Profit center reporting

• Lists only accounts allocated to a 
profit center

• Additional % Applied column
• Compare financials as if it was a 

separate company

29



30



Budgeting

• Budget by year or by month
• Calculate manually or using a 

formula
• Multiple annual budgets can 

be created at the same time.
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Budgeting

• Budging income and expenses
• Budgeting formulas
• Budgeting by profit center
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EBMS Documentation

• Financials section of 
main documentation
• Departments and 

Profit Centers
• Budgets
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Finance 201 Review

• Are you using EBMS to manage your business?
• What profit center method(s) fit your business?
• How can you implement a budget into your company?
• Have you identified management methods and reports?
• How do you manage success?
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Which concept should I use to manage my 
company more effectively?
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Are you using the EBMS business tools to manage 
your business effectively?
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