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I. Integrated ERP
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Financials

Inventory

• Enterprise
• Resource
• Planning

• Suite
a set of programs 
with a uniform 
design and the 
ability to share data.



When Things Impact Financials

• Processing

• Unprocessing

• Adjustments

• Monthly Process Utilities

• Payments
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Try to make your workflows fit your 
software tools…

II. Workflows
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Phone call or 
email

New Customer

New Proposal or 
Task

Issue Proposal; 
Phone or Email

Follow Up

Confirm Sale
Accept Proposal; 

Create Sales 
Order

Record Down 
Payment

Deposit 
Payment

• Quotes
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Quote

Sales Order

Purchase 
Order

Receiving

Ship & Bill 
Customer

Receive & 
Deposit 
Payment

Process Vendor 
Invoice

Pay Bill

Reconcile Bank 
Account

• Special Orders
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Purchase 
Inventory

Receive 
Inventory

Process Vendor 
Invoice

Quote

Sales Order; 
Schedule 
Shipment

Order More 
Inventory

Pull Order & 
Mark Shipped

Ship & Bill

Receive 
Payment

• Sale of Stock
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Setup Stock 
Levels

Check 
Purchasing 

Dialog

Order/Purchase 
Inventory

Watch 
Purchasing 

Dialog

Receive 
Inventory

Label Inventory
Stock the 
Shelves

Process Vendor 
Invoice

Pay Bill

• Purchasing
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Receive Vendor 
Invoice

Add or Distribute 
Freight

Process PO into 
Expense Invoice

If PO was 
Dropshipped, 

Process Linked Sale

Scan Vendor 
Invoice and Attach 
PDF to PO/Invoice

Receive Vendor 
Statement & 

Reconcile
Pay Bills

Reconcile Bank and 
Credit Card 
Accounts

• Expenses
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Sale of 
Service/Work

New Work 
Order

Assignment & 
Scheduling

Clock Into Task 
& Work

Pull Parts 
Needed

Complete Work 
Order & Clock 

Out of Task

Approve Work 
Order & Bill 

Labor on Sale

Contact 
Customer

Process Sale –
Receive 
Payment

• Tasks/Work 
Orders
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Clock In + Allocate 
Labor to Tasks; 
Complete Tasks

Clock Out

Create Timecard & 
Bring Daily Hours 

to Timecard

Calculate 
Overtime

Add 
Reimbursements 

& Other Pay

Calculate Taxes
Process Payments 
/ Direct Deposits

Report & Pay 
Taxes

Reconcile Bank & 
Tax Accounts

• Labor/Payroll
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• Daily Stuff
Reconcile Cash Drawers

Email AR Invoices

Record AR Payments

Deposit Monies in Bank

Pay Bills

Reconcile Bank Statements

Post All Financial Transactions
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• Monthly Stuff
Manage Payroll Pay Periods

Email Customer AR Statements

Calculate Finance Charges

Close Previous Fiscal Month

Report & Pay Sales Tax

Reconciliations



III. First Contact
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Follow Up & Analysis
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Follow Up & Analysis

17

• Manage
• Schedule
• Monitor
• Quantify



IV. Order Entry & Billing
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Shipping Orders
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• Time saving
• Convenient



Managing & Billing Orders
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• Monitor
• Manage
• Process
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V. How Things Tie Together

Financials & Taxes

Sales

Inventory

Expenses & 
Purchases

Labor & 
Work Orders

Job Costing

Mfg.
Rental

Assets & 
Depreciation



The End

Information technology and business are 
becoming inextricable interwoven. I don’t think 

anybody can talk meaningfully about one without 
talking about the other. – Bill Gates, Microsoft

Thank you for attending How Everything Ties 
Together
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