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Job costing management method

• Should I use job costing to manage our company?
• How do I use job costing in EBMS?
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Introduction

• Your name and company name
• Your position
• Brief question or statement on how your company utilizes or would like to use job costing
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Job Costing as a management method

Job costing is defined as a method of 
recording the costs of a specific job, rather 
than process. With job costing systems, a 
project manager or owner can keep track of 
the cost of each job and compare it to the 
budgeted costs and time.  

• Manage your company as a single entity
• Manage your company based on profit centers
• Manage your company using job costing
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Job costing applications
• Building or manufacturing projects
• Custom or made-to-order projects with 

quotes and budgets
• Time and material projects
• Contract projects
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Job costing tools within EBMS
• Job costing module 
• Tasks and workorders
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Job costing using the EBMS task module

Applications:

• Smaller buildings or manufacturing 
projects

• Individual service projects

• Up-fitting or refurbishing equipment

• Simple labor and scheduling tool
• Requires a single billing.   (allows multiple payments)
• Associate costs with a piece of equipment, customer, or project
• Compare labor and material costs rather than other job expenses

Benefits:

• Simple way to manage jobs

• Ideal to use as a task or work order

8



Using the EBMS Job Costing tool

Applications:

• Large projects that require progressive billing

• Complex jobs with multiple phases or stages

• Service contracts with recurring billing

• Accommodates recurring billing including AIA, monthly, or progress billing
• Includes multiple stages for complex jobs
• Includes job budgeting tools
• Manage job costs
• Calculates work in progress
• Calculates retainage
• Job profit reporting

Benefits:

• Manage complex jobs

• Advanced cost management tools

• Includes comprehensive job reporting
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Job costing steps
• Quoting and budgeting
• Tracking expenses
• Billing and change orders
• Progress billing (multiple times)
• Managing the job including retainage and 

work-in-process
• Evaluating the profit
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Managing complex jobs
• Preset stages per job type
• Managed varied jobs:

• Commercial vs residential
• Manufacturing vs billed jobs
• Service contracts

• Flexible general ledger cost 
management
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Managing complex jobs
• Site details w/state payroll tables
• Various billings (T&M, contract)
• Progressive billings
• Job stages
• Budgets and change orders
• Job tasks and materials handling
• Labor tools w/Prevailing wage rates
• Work-in-process
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Quoting & budgeting 
• Create customer quotes
• Budgeting costs per stage
• Budget estimated hours
• Create AIA estimates
• Adding change orders
• Create progress billing schedule
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Job costs by stage
• Expense invoices
• Material costs from inventory
• Labor costs
• Overhead costs
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Billing
• Contract billing using an invoice
• Time and material billing
• AIA Billing
• Recurring billing
• Progress billing
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Progress billing
• Multiple sales invoices
• Progress billing
• AIA Billing
• Scheduled recurring billing 
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Manage jobs
• Manage the job status
• Set the job pay rates
• Calculate customer retainage 
• Process the work-in-process 

values
• Review cost vs budget 

comparisons
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Job reports
• Job lists
• Job profit
• Job detail
• Job forms
• Supporting documents

18



Do I need to use job costing to manage my business?
Which tool should I use?

• Job costing module 
• Tasks and workorders
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Take business management to the next level:  
Use Job costing
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Do you have the business tools to manage your 
business effectively?
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