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Job costing management method

e Should | use job costing to manage our company?
* How do | use job costing in EBMS?




Introduction

* Your name and company name
* Your position
* Brief question or statement on how your company utilizes or would like to use job costing




Job Costing as a management method

* Manage your company as a single entity
 Manage your company based on profit centers
* Manage your company using job costing

Job costing is defined as a method of
recording the costs of a specific job, rather
than process. With job costing systems, a
project manager or owner can keep track of
the cost of each job and compare it to the
budgeted costs and time.




Job costing applications

Building or manufacturing projects
Custom or made-to-order projects with
qguotes and budgets

Time and material projects

Contract projects




Job costing tools within EBMS

Job costing module
Tasks and workorders

© EBMS - (Local) 230 Quality Hardware - [Jobs] - 0o X
= File Edit Sales Inventory Expenses Labor Financial: Job Costing Window Help 2
@a Seaich For ld
(O Use Category WEIDKII In Process ~
=00 Jebs I 1d Description Customer 1D Status Due Date B
s OATOORIT Tl Fits bt i 2000 [ In Frocess o172
(23 Remodel 101 Moy Mider MILIOHT T Process o710/ 230 Quality Hardware - [Task Lists (Search and Scheduling)] = o =
;j :;:'::‘:"' ga12 Restorstion Project DOEJOH InProcess  (8032016Wed 08/03/3 Sales lnwentory Expenses Labor Financials Job Costing Window Help - &
3 Small Jabs 30123 Add posch ELMKE! InPocess  D3/03/ZNEWed  03/03/ B rery Thei Tasks Mon Customes Tasks Docs Other Biling Unassigned Work Orders
(23 Stack Manufacturing = Lithe Job ELMEEI In Process 0FN3ANEWed 071372 My Schadule C5R Modiied Today DOveedus To Be Approved Cunteri Managament
BIGWAR BigWarehouse DUKKEN InProcess  12022016F%  12/02/2
9912 Lithe Stone MILIAC InProcess DE/24/20E R 06/24/2 Query: || Quesies...
cam SmallWarehouss DOEJOH In Process 0525206 Wed 075/ 8ate | v |Gioups..
(K] 1 Car Gavage: ARDLAN In Process ’C'W'l
L1368 Foen Duks's 20015 Farai DUEKEM In Frocess
A1359 123 East Main Shest DUKKEN InFrocess 410/ Fpsks Ticket Cusstomer Customer Nome Workes A
A9 Hew Cape Cod House ARDLAN In Process st 1035 [MILIOH Jobe Hilles JOHHET
oday 1006 [ZUAMIK Mike Zuich JOHHEI | Answes question ab
< ‘omorraw 1037 |MILIOH Joihe Milles JOHHEI Design and create ¢
Find_. Cancel . :‘;:n Date 1 [ARDLAN Ausder’s Landscaping JEFMIK. Do sevies
h . 1075 |DOEJOH Shipprg HOLIOH  |FlatFee Repar
|Ready ending/Waiting Parts . .
1111 |DOEJOH Johe Dios Heat isnt working
1028 |DOEJOH ok Doe FASIOH |Iokerest in & chain s.
1036 |MILICH [Jate Ml JOHHEI | Phumbing Roughin.
1041 [AMERET Discourd Pat Certer SCHROB  |Repait Mowes Engr
1011 [AMERET Discourd Pat Center SCHROB  |Repain Mowes Engr
1074 |DOEJOH Jobe D= JEFMIK | Review fos Estimate
1042 [AMERET Discourt Pant Cerfer JEFMIE. | Routine Service
1040 [AMERET American Fletalers SCHROB  |Sales Contact wih
1084 |DOEJOH John Do JEFMIK Sales Cortact with.
10RA IROF.INH b M KASINH Sales | madt A3

DM, SCRL




Job costing using the EBMS task module

* Simple labor and scheduling tool

* Requires a single billing. (allows multiple payments)

* Associate costs with a piece of equipment, customer, or project
 Compare labor and material costs rather than other job expenses

Applications: Benefits:
* Smaller buildings or manufacturing * Simple way to manage jobs
projects

* |deal to use as a task or work order
* Individual service projects

» Up-fitting or refurbishing equipment




Usmg the EBMS Job Costing tool

Accommodates recurring billing including AIA, monthly, or progress billing
* Includes multiple stages for complex jobs
* Includes job budgeting tools
* Manage job costs
e Calculates work in progress
e Calculates retainage
* Job profit reporting

Applications: Benefits:

* Large projects that require progressive billing * Manage complex jobs

* Complex jobs with multiple phases or stages * Advanced cost management tools

e Service contracts with recurring billing * Includes comprehensive job reporting
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Job costing steps

* Quoting and budgeting

* Tracking expenses

e Billing and change orders

* Progress billing (multiple times)

Overhead

. . . . . Installer Labor Materials
 Managing the job including retainage and
work-in-process
e Evaluating the profit
Miscellaneous .
Commissions

Expenses
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Managing complex jobs

Preset stages per job type
Managed varied jobs:
 Commercial vs residential
* Manufacturing vs billed jobs
* Service contracts
Flexible general ledger cost
management

Ready

9 EBMS - (Local) 230 Guality Hardware - [Jobs] — O *
m Eile Edit Sales [nventory Expenses Labor  Financials  Job Costing  Window Help - 8 X
® sl Search For Id:
(") Use Category 00TOOKIT In Process
E[:l Jobs Id Description Custamer [D Tupe Status Due D
"a 0OTOOKIT Toal Kits built in 2000 AN In Process
(3 Remodel 101 M ary Miler MILIOHT In Process
g E_‘:"ie”;'a' 8412 Restoration Froject DOEJOH InPracess  DB/03/2
- ite Tec
; (3 Small Jobs 90123 A-dd parch ELMEKEI In Process DBHDS.-’f
£..[23 Stock Manufacturing 921211 Little Job ELMEKEI In Process 0713/
BlGWwWAR Big'warehouze DUKKEM In Process 124024%
C-3912 Little Store MILIAC In Process 0B/24/2
3 Small'w arehousze DOEJOH Big Job In Process 05/25/%
L1293 1 Car Garage ARDLAN Little Job In Process
L19g Ken Duke's 2015 Ferarn DUKEEN Little Job In Process
R1354 123 East Main Street DUKKEMN Little Job In Process
F3339 Mew Cape Cod House AROLAN Little Job In Process
< >
Find... Cancel MNew...

NUM SCRL
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Managing complex jobs (=mms x

M4 o |BIGWAR 4 Categary: | Commercial - PM

i Slte details W/ state payl"O” tableS Gererdl Advanced | Site | Bilings  Progess Biling Job Stages  Budget  Tasks  Inwentory Transfers Labor | Prevaiing'Wage Documents  ‘Work In Process
* Various billings (T&M, contract) Costore I e

* Progressive billings Lo

 Job stages Daserpin: [FgWrhoe ' S

o BUdgetS and cha nge orders Payroll Tax Lacation: [Pa, US4 Ul ErteredBy: [ADMINISTRATOR | CompletedBy: | |

° JOb tasks and materials handling Due Date: Status: | InProcess ~ | Completion Date: |:|

r. Begin/Contract Date: Type: |:|
* Labor tools w/Prevailing wage rates crivuts [TEAET ] Proiy: [Nomal

* Work-in-process

Mote:

Cancel MHew... Delete... Frint =
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Quoting & budgeting

Create customer quotes
Budgeting costs per stage
Budget estimated hours

Create AIA estimates

Adding change orders

Create progress billing schedule

B Jobs\Commercial\BIGWAR *®
HITAD D |BIGWAR ] Categary; | Commercial - b
General Advanced  Site Biling: Progress Biling  Job Stages  Budoet Tasks Inventory Transfers Labor  Prevailing‘Wage Documents  “work In Process

Budget
Type Propozal Description Subtatal Tax Tatal Cost [ Wiew...
Propozal 249 Big Warehouze 10.000.00 10.000.00 M
Chanage Order 141 Big W arehouse —
Change Ordder| 250 Big Warshouse 2,000.00 2,000.00 e B
W
Beopen
< >
Income Costs
Proposal: |” $34.423.09 Proposal: |© $28,512.70
Hours:
Change Order: |~ $2.800.00 Change Order: |7 $500.00 I:l
Tatal $37.223.03 Total 2911270
Actual Praojected Prafit
Commited | Yofbudget  Income: |7 $1442308]  38.75% of budget $8.11033)  21.79%
Costz: |7 $5.735.00 19.70% of budget  Overhead: $860.25 2.95% of budget
Cancel Mew... Lelete... Brint -«
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Job costs by stage

Expense invoices

Material costs from inventory
Labor costs

Overhead costs

B lobs\Commercial\BIGWAR

HITAD ID: [BIGWAR !

Categary: | Commercial

General Advanced  Site Eilings Progress Biling Job 5tages  Budget Tasks  Inwventor Transfers Labor  PrevaiingWage Documents  Work InF 9
=-E3 Stages Stgge Drezcription Budgeted...  Actual Costs Cornmitted Cr Mew Stage...
23 01025 |Clean-up, Demolitan, Tear O New Group
----- (3 02 Sitework 0103 | Development Costs 2.000.00 400.00 —
""" i Masonry 01035 Development Costs glsocliipailissh
""" (0 05 Metals , 0104 | Drive Time Delete Stage
----- [ 06 Wood & Plastics T5s S—— Y
----- [ 07 Thermal & Moisture urrl||:||ng ges. Hading Delete Any Unused
_____ {3 08 Doors & Windows 0106R Equipment Rental S
_____ (231 09 Finishes 0107k Field Trailer, John, Phone, Power -
----- [C73 10 Specialties 102k Insurance, Bonding Folder Properties. ..
----- 3 11 Equipment 0109k Lat Cosgt Delete Folder
----- Q12 Fu rnishings 0110w Mizc. Mealz, Travel, Photos Vi
..... [Z1 13 Special Censtruction  |[g911m Pearmits F;Ider »
""" (13 14 Conveying System 0112M Settliement Adjustments g
..... i LIETY.
Qs I"-."Iech.amcal 01130 Supervision
----- (21 16 Electrical
0114L W arranty
01714K W arranty
01145 WWarranty
0199 Other Materials
£ >
Cancel Hew... Delete. .. Frint =

L3
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Billing

Contract billing using an invoice
Time and material billing

AlA Billing

Recurring billing

Progress billing

B Jobs\Commercial\BIGWAR

HITAD D |BIGWAR &1

Category: | Commercial -

General Advanced  Site Biling:s Progress Biling  Job Stages  Budoet Tasks  Inwentory Transfers  Labor

Prevailing ‘Wage Documentz  Wark In Process

Budget
Type Propozal Description Subtatal Tax Tatal Cost [ Wiew...
Propozal 249 Big Warehouze 10.000.00 10.000.00 M
Chanage Order 141 Big W arehouse —
Change Ordder| 250 Big Warshouse 2,000.00 2,000.00 e B
v
Beopen
< >
Income Costs
Proposal: |” $34.423.09 Proposal: |© $28,512.70
Hours:
Change Order: |~ $2.800.00 Change Order: |7 $500.00 I:l
Tatal $37.223.03 Total 2911270
Actual Praojected Prafit
Commited | Yofbudget  Income: |7 $1442308]  38.75% of budget $8.11033)  21.79%
Costz: |7 $5.735.00 19.70% of budget  Overhead: $860.25 2.95% of budget
Cancel Mew... Lelete... Brint -«
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Progress billing

* Multiple sales invoices

* Progress billing

e AIABilling

e Scheduled recurring billing

APPLICATION AND CERTIFICATION FOR PAYMENT

AlA DOCUMENT G702

To ( owner Keith Eimer Project:
125 Naorth Potts Rd

D Owner

Littie Job Application
Pottstown, PA 19640 Mumber: 3 [ Acchitect
Period Ta: 2/10/2000 D
" Contractor
From Quality ﬂardw'ale Via . Architects
{ contractor | 123 Main St { architect ): Project No: E]
PO Bax 100 Contract Dy 7131999
Lancaster, PA 17603 niract Date: 00—
Invoice Number: 1426
CONTRACTOR'S APPLICATION FOR PAYMENT Application is made for Payment, as shown below, in connection with the contract.
Continuation Sheet, AlA Document G703, is attached.
Chi Ovrder S
ange Order Summary - . 1. Original Contract Sum 33,930.00
Total Changes Approved in Previous Months Additions Deductinng 2 Net Change by Change Orders 0.00
by Owner 3. Contract Sum to Date [Line 1+ 2) 34.430.00
N 4. Total Completed and Stored to Date 20,500.00
Appayved this Month { Column G on G703 )
Mumber Date Approved 5. Retainage:
a.- ‘% of Completed Work 0.00
{ Column D + E on G703 )
b.- % of Stored Material 0.00
{ Coburna F on G703 )
Total Retainage ( Line 5a + 55 ar Total in Column | of G703 ) 0.00
6. Total Earmned Less Retainage ( Line 4 less Line 5 20,500.00
7. Less Previous Cerlificates ( Line 6 Prior Certiicate | 15,000.00
TOTALS 8. Current Payment Due 5,500.00
9. Balance to Finish, including Retainage | Line 3 less Line 6 ) 13,930.00

Net Change by Change Orders

The: undarsigned Contractor certifies that to the best of the Contractor's knowledge,
information, and belief the Work covered by this Application for Payment has been completed
in accordance with the Contract Documents, that all amounts have been paid to the Contractor
for Work for which previous Certificates for Payment were issued and payments received

from the Owner, and that current payment shown herein is now due.

Contractor:  Quality Hardware

By: Date:

State of: County of:

Subscribed and sworn to before me this ___ day of -
MNotary Public:

My o ission expires:
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Manage jobs

Manage the job status

Set the job pay rates
Calculate customer retainage
Process the work-in-process
values

Review cost vs budget
comparisons

= Jobs\Commercial\BIGWAR

MITAD |D: |BIGWAR A

Categany: | Commercial

-

Gereral  Advanced  Site Bilings Progress Biling Job Stages  Budget Tasks  Inventory Transfers  Labor  Prevailing wage  Documents

Custorner |D:

|Ken Duke |

Description: | Big warehouze |

Paproll Tax Location: |F'A, ISA, 4 |

Due Date: [1202/2016F0 & Statuz:

Priarity: | Mornal v

Begin/Contract Date: [12/02/20016F0 |3
End Date; |12/02/2016F0 &

Jab Type
Time and M aterial

Contract
M anufacturing

Frogress-hilling

Entered By: |ADMINISTRATOR |

Wwiork, In Process

Completed By: |

In Process

Maote:

Cancel Hew. .. Delete...

Print
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a5l Print Preview - Job Profit — O *
JOb reports == ED 1 N g & - SAP CRYSTAL REPORTS®
Main Report
* Job lists A
* Job profit Friday, April 3, 2019
- v, April 3, 2
P . - | Job Profit 2:10:01PM
¢ JOb detall Qual!;y i(Local) 230 Quality Hardware Page: 1
All Jobs
¢ JOb forms Hardware Job Status of In Process
o .
S u p p o rt I n g d O C u m e nts Job ID Description Actual Billings Actual Costs Ovwerhead Costs Total Costs Profit Amt 20 MMargin
101 Wary Miller 1,500.00 6,500.00 - 6,500.00 -5,000.00 -333.33
2012 Pestoration Project - - - - - -
20123 Add porch - 800.00 - 800.00 -800.00 -
281211 Litde Joh 17,500.00 6.395.00 1,175.00 7.570.00 293000 36.74
DOTOOEIT Tool Kits built in 2000 - - - - - -
BIGWAE Big Warshouse 1442308 3,733.00 Ra0.23 6,595.25 782784 3427
3111 Small Warshouse 235.25 53430 126.66 680.98 44571 -180 46
9912 Litde Store 130,00 64.00 1220 7680 3320 4092
11208 1 Car Garage - - - - - -
1198 Een Duke's 2015 Ferrari 27325 21862 - 21842 34.63 19.99
R1359 123 East Main Strest - - - - - -
R9009 New Cape Cod House - - - . - -
Totals & Average Profit: 3406159 2026692 21747 2244163 11,619.94 3411
W
< >
Current Page Mo 1 Total Page Mo.: 1 Zoom Factor: 100%%
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Do | need to use job costing to manage my business?
Which tool should | use?

* Job costing module
 Tasks and workorders

© EBMS - (Local) 230 Quality Hardware - [Jobs] - o x
BB File Edit Sales Inventory Expenses Labor Financials Job Costing Window Help R
@ al Search For ld:
(O Use Category ‘uumnm T — -
- Jobs Id Deseriplion Customer D Status Due Date B
&1 Commercial DOTGORIT Tl Kits bul in 2000 WEN Tr Fracess 017017
3 Remodel pren My Miler WILIOH I Procese 771072 230 Quality Hardware - [Task Lists (Search and Scheduling)] - O X
g :Z'i::;‘a' 8912 Fiestoration Fioject DOEJOH InProcess  08/03/2016Wed (08/03/2|Sales Inventory Expenses Lsbor Financials Job Costing Window Help _ 8%
23 Small Jobs smz3 Add porch ELMKEI InProcess  08/03/2016W/ed  08/03/Zmert Their Tasks Mon Custorner Tasks Docs Other Billing Unassigned work Orders
(3 Stock Manufacturing ag1211 Little Job ELMKEI In Process 07/13/2016\ed  07/13/2 My Schedule CSR Modified Today Overdue To Be Approved Curent Management
BIGWAR BigWarehouse DUKKEN InProcess  12/02/2016F  12/02/2
a2 Little Store MILIAC InProcess  OB/24/2016Fi  06/24/2 Query: || Queries.
il Small Warchause DOEJOH InFrocess  05/25/2016'Wed  05/25/20 aiz || Grops...
L1298 1 Con Garage ARDLAN In Pracess o
RE:] Ken Duke's 2015 Ferai DUKKEN In Frocess
R1359 123 East Main Stiest DUKKEN In Pracess 041 0/2lpsks Tickst Customer Customer Name worker ~
Rig999 New Cape Cod House ARDLAN In Frocess ast 7035 [MILIOH John Miller JOHHE!
oday 1006 [ZURMIK Mike Zuich JOHHEI | Answer question ab
< omerrow 1037 [MILIOH Jahn Miller JOHHEI Design and create r
Find Bz ] Dt“;rt bate 1 [4RDLAN aden's Landscaping JEFMIK. Do service
— g/ Watting Parts 1075 |DOEJOH Shipping HOLIOH | Flat Fes Repai
1111 [DOEJOH John Dos Heat isnt working
1028 |DOEJOH John Doe KASIDH |Intersstin a chain s.
1036 [MILIOH John Miller JOHHEI  |Plumbing Fioughin
1041 [AMERET Discount Paint Center SCHROE  |Fiepair Mower Engir
1011 [AMERET Discount Paint Center SCHROE  |Fiepair Mower Engir
1074 |DOEJOH John Doe JEFMIK  |Fieview for Estimale
1042 [AMERET Discount Paint Center JEFMIK | Routine Service
1040 [AMERET American Fietalers SCHADE |Sales Contact with
1084 |DOEJOH John Doe JEFMIK | Sales Cortact with.
10RA INOF.INH .Inhn Nne KaSINH Sales | pard A3
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Take business management to the next level:
Use Job costing




Do you have the business tools to manage your
business effectively?




