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Some people have said cash is going to 
disappear in the next few years. If you actually 
look at the numbers, though, you’ll see this is 
far from what’s really going on. 

Cash is alive 
and well.

$10 Billion

51%

$46.50

64%

87%

$17.50
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While there has been plenty of talk about 
the supposed move to a cashless society,  
it seems, for now, cash is still king.

Cash is indeed still prevalent in many 
businesses. Yours might be one of them. 
With the costs of cash mounting and the 
average value of cash transactions staying 
low, you might be wondering how you can 
better manage cash so you can continue 
accepting it. After all, cash may be how 
many of your customers want to pay.

Cash automation technology is here to 
help. With new machines and advanced 
capabilities, businesses all across Canada 
are realizing the benefits of better cash 
handling and cash management.

This comprehensive guide will introduce 
you to cash automation. You’ll learn what it 
is and what a complete solution should look 
like. The effects of poor cash handling will 
also be illuminated. Finally, you’ll explore 
the benefits of cash automation solutions 
and learn how to pick the right provider for 
your business.

https://www.cashtechcurrency.com/blog/the-majority-of-canadian-consumers-still-pay-in-cash
https://www.cashtechcurrency.com/blog/the-majority-of-canadian-consumers-still-pay-in-cash
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5 What Is Cash Automation?

Like other business owners, you’re 
asking, “What is cash automation?” Cash 
automation is an essential part of cash 
handling and management in modern 
businesses. If you handle cash to any 
degree in your organization, you could 
benefit from automating the process.

What exactly does it mean to automate 
cash-related tasks in your business? While 
automation takes many different forms, it 
usually involves adopting at least one of 
several different kinds of machines.

These machines then work in tandem with 
your policies and processes to improve 
cash management for your business.

What Is Cash 
Automation?
“Automation centres 
on the adoption of new 
technologies.”
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6 What Is Cash Automation?

Cash Counters

One of the simplest solutions available is a cash counter. This machine 
does exactly what the name implies. It automatically counts cash. Using 
this device can help you reduce the time you and your employees spend 
manually counting cash. It also improves accuracy.

Cash Discriminators

A cash discriminator is a slightly more sophisticated solution for managing 
your cash. Like the cash counter, it can tally up your cash. In addition, 
it will sort bank notes and coins for you. Again, this helps you and your 
team get back some of your time and reduce manual counting and 
sorting. It can also help you prepare bank deposits.

Coin and Bank Note Recyclers

A coin and bank note recycler is one of the most sophisticated solutions 
you can adopt. It usually works at the point of service, automatically 
tallying cash as it’s accepted by cashiers. This virtually eliminates the 
need to count cash manually. It also maintains an audit trail, making it 
easy to trace back shortages and cashier errors. Preparing cash drawers 
and tracking tips is a breeze when one of these machines is in use. As 
the name implies, it also recycles cash: The same money going into the 
machine comes back out for future transactions.

Automation centres on the adoption of 
new technologies. When it comes to 
automating your cash handling, that means 
adopting the right cash management 
technologies.

There are quite a few different solutions 
you can choose. You might be surprised to 
learn there are solutions for almost every 
level of cash handling.

For a small business with limited cash 
intake, one of the simpler solutions might 
meet your needs. If your company regularly 
handles high volumes of cash and needs 
to both maintain cash counts and dispense 
cash, a more sophisticated solution might 
be in order.

“There are solutions 
for almost every 
level of cash 
handling.”

HOW DO YOU AUTOMATE CASH MANAGEMENT 
AND HANDLING?

https://www.cashtechcurrency.com/blog/whats-the-difference-between-a-currency-counter-a-currency-recycler


7 What Is Cash Automation?

THINKING ABOUT 
PROCESSES AND 
PROCEDURES
The cash counter, discriminator, and 
coin and bank note recycler are the key 
technologies for automating cash handling 
in any business. That said, they’re not the 
only components of a complete cash 
management solution.

Once you’ve decided to adopt cash 
automation, you’ll need to take a look at 
the policies and procedures you currently 
have around handling cash. Think about 
the pre- and post-shift instructions for your 
cashiers. Cash supervisors may need new 
guidelines about how to prepare floats and 
make bank deposits as well.

In most cases, cash automation will help 
you streamline your current procedures. 
Cash handling can be minimized and cash 
management can become more effective. 
Redundant or confusing policies can be 
simplified or even outright eliminated.

From this quick overview, it should be clear 
that cash automation has many benefits for 
your business, no matter which way you 
choose to implement it. The rest of this 
guide will delve into the importance of cash 
automation and how you can effectively 
adopt it for your business.

“Cash automation 
will help you 
streamline your 
current procedures.”

https://www.investopedia.com/terms/c/cash-management.asp
https://www.investopedia.com/terms/c/cash-management.asp


8 How Does Poor Cash Handling Affect Your Bottom Line?

The next question you likely have is, why 
is cash automation so important for your 
business? After all, you might think you 
have been getting along just fine so far.

Many small business owners don’t realize 
just how much poor cash handling is 
actually costing them. The effects on your 
bottom line can be quite startling when you 
calculate them.

Consider some of the following 
effects cash management has on your 
bottom line.

How Does Poor 
Cash Handling 
Affect Your Bottom 
Line?

8



9 How Does Poor Cash Handling Affect Your Bottom Line?

THE HIGH COSTS OF HANDLING CASH

How many times per day do your employees handle cash? Add up the minutes or hours, 
then multiply the number by your employees’ wages. That’s a good start to show how 
much handling cash is costing your business on a daily basis.

Now try multiplying that by the number of days per year your business is open.

Chances are cash handling is costing you much more than you think. While five minutes 
here or there may not seem like much at the time, it adds up over the course of the year. 
Add this to your visible costs, such as the price of armoured vehicle transport and coin 
wrappers, as well as the cost of cash handling mistakes, and you’ll see how cash is truly 
costing your business. 

What if you could lower those costs?

Cash automation is the most straightforward way to lower those costs. By adopting cash 
management technology, you can reduce the number of times your employees handle 
cash in a day. You can also minimize the time they spend on cash-related tasks during any 
given shift, as well as the cost of human error.

What if your cashiers could spend five minutes counting cash 
drawers at the end of a shift instead of 15? That’s 10 minutes per 
shift you’re saving. If there are six shifts in a day, you’ve saved a 
total of 60 minutes. At $14 per hour, this is equivalent to about 
$100 per week—or more than $5,000 each year.

Now imagine how much more you can save in the back office. Your cash supervisors and 
managers might spend hours of their week counting, sorting, and readying cash for deposit. 
How much do your cost savings grow when you factor in their time?

Hours Spent Each 
Day Handling Cash

Business Days 

Per Year
Employee 

Hourly Wages

https://www.cashtechcurrency.com/blog/the-cost-of-cash-handling-is-more-than-you-think


10 How Does Poor Cash Handling Affect Your Bottom Line?

LABOUR COSTS

The cost-saving attributes of better cash handling should be apparent from the above 
examples. There are other ways poor cash handling is costing your business. Most 
significantly, it could be unnecessarily running up your labour costs.

A good portion of the costs of handling cash is associated with labour. The more time your 
employees spend handling, sorting, and counting cash, the more it costs the business. 
Cash automation reduces the cost of handling cash by reducing labour costs.

Cash automation goes further, though, in helping you reduce overall labour costs. Just 
how does it accomplish this feat? Think about the example of cashiers who no longer 
need to spend 15 minutes counting their cash drawers at the end of each shift. Now these 
employees can spend more time serving customers. Since they’re still on the floor and 
available to help, you may not need to schedule shift overlaps any longer. Alternatively, you 
can send them home earlier.

The same is true of cash managers and supervisors. They can also be more available to 
help. You may even need fewer cash room employees overall. 

In short, cash automation can help you reduce the need for redundant staffing. You need 
fewer people on the floor because your employees have additional time to do more.

THE EFFECT ON EMPLOYEE PRODUCTIVITY

The idea that fewer people on the floor can 
handle more tasks is related to the notion of 
employee productivity. Poor cash handling 
in your business is likely bogging down your 
employees’ ability to complete tasks.

Again, you can think about the cashier who 
has to spend 15 minutes or more tallying their 
till at the end of their shift. What else could 
they be doing with their time? They might 
be able to serve a few more customers. 
They might also be able to handle other 
tasks, such as stocking shelves or tidying a 
storefront. All of this contributes to greater 
productivity in your workforce. 

Increased employee productivity is also linked to increased revenue. Poor cash handling 
impedes your employees’ ability to be productive. In turn, your business may not be able 
to grow revenue the way you want to. When employees can spend more time focusing on 
customers, it creates a better customer experience, and it encourages customers to return 
and buy more.

“Poor cash handling 
impedes your 
employees’ ability to 
be productive.”

https://www.theglobeandmail.com/report-on-business/rob-commentary/the-ripple-effect-of-ontarios-minimum-wage-increase/article38017258/
https://www.cashtechcurrency.com/blog/your-back-room-workers-are-worth-more-on-the-floor
https://bizfluent.com/info-8292773-importance-employee-productivity.html


11 How Does Poor Cash Handling Affect Your Bottom Line?

 Manually Counting Cash

If you’re still counting cash by hand, it’s time to stop. There are simple, 
affordable solutions available. Counting cash manually often leads to 
inaccuracies and errors, which leads to wasted time as you try to identify 
and correct the mistake.

 Keeping Too Much Cash on Hand

On a busy day, you may not be able to pick up from cash drawers as 
often as you’d like. Even if you are picking up cash regularly or depositing 
it at the bank, your cashiers might be pulling in large amounts of cash. 
This makes it easier for problems to occur. Bills might stick together as a 
cashier makes change, or a bank note might escape from the till. It also 
poses a security risk.

 Switching Registers

Do your cashiers hop from till to till? On a busy day, it might be 
necessary in order to keep customers moving quickly. You may also 
have cashiers relieve each other for breaks. Switching registers makes 
it more difficult to maintain proper cash handling procedures. It also 
reduces accountability.

COMMON CASH MANAGEMENT CHALLENGES

How can you determine whether you have poor cash handling in your business? You can 
look out for a few of these common cash management challenges.

There are other mistakes you can look out for as well. All in all, it’s easy to see how poor cash 
handling can lead to headaches for a business owner like you. Simplifying and improving 
cash management should be a top priority.

https://www.entrepreneur.com/article/289454
https://www.cashtechcurrency.com/the-most-common-cash-handling-mistakes-how-to-avoid-them


12 Which Industries Benefit from Cash Automation Technology? 

Will you benefit from cash automation 
technology? It’s a question many skeptical 
business owners ask.

There are a number of different industries 
that cash management technology can 
benefit, and yours may be one of them. 
Here are a few of the industries that stand 
to benefit the most.

Which Industries 
Benefit from 
Cash Automation 
Technology?

12



13 Which Industries Benefit from Cash Automation Technology? 

1. CASINOS AND GAMING INDUSTRY
BUSINESSES BENEFIT FROM AUTOMATION

Casinos and other businesses involved in the gaming 
industry are accustomed to handling large amounts of 
cash on any given day. It’s the primary reason they’re such 
great candidates for cash automation.

Since casinos often operate more than one front, they can 
benefit in several different ways. You might want to adopt 
a sophisticated cash management solution for your soft 
count room. If you have a restaurant or gift shop as well, 
you can also employ cash automation technology there.

Since there’s so much cash handling happening in this kind 
of business, it stands to reason even a small improvement 
in the way you handle cash could translate into big benefits.

2. RETAIL CASH AUTOMATION WORKS WONDERS

If you had to name one type of business that would benefit from cash automation 
technology, you would likely point to retailers. Retail businesses tend to deal with cash 
transactions on a regular basis. Since cash is still how Canadians prefer to pay for goods, it 
only makes sense that your retail business must manage cash.

Canadians also prefer to pay for small 
transactions with cash, so if you run a 
convenience store or a grocery store, you’ll 
likely handle a fair amount of cash on a 
daily basis.

Retail is also a tough business with razor-
thin margins. Any improvement to efficiency 
and overhead costs is welcome by retailers. 
Cash automation can help you reduce your 
labour costs and the associated costs of 
handling cash in the business. In short, it 
can help you curb expenditures and boost 
the bottom line.

https://www.cashtechcurrency.com/blog/5-ways-casinos-can-boost-their-cash-processing-efficiency
https://www.cashtechcurrency.com/blog/3-ways-retailers-can-reduce-labour-costs
https://www.cashtechcurrency.com/blog/3-ways-retailers-can-reduce-labour-costs


14 Which Industries Benefit from Cash Automation Technology? 

3. BUSINESSES IN THE ENTERTAINMENT INDUSTRY THRIVE
WITH CASH AUTOMATION

The entertainment industry is expansive, 
including movie theatres, amusement 
parks, zoos, and museums. Some other 
common businesses included in this 
category include:

• Art exhibits
• Festivals and carnivals
• Circuses
• Concert halls
• Comedy clubs

There are many more. These kinds of 
businesses thrive on cash, which makes 
cash handling a top priority for them. Tourist 

attractions like museums and amusement parks often handle cash transactions, because 
tourists often prefer to pay with cash. Small transactions for food and drinks at venues like 
concert halls and comedy clubs are usually cash-based. Even admission fees may be paid 
in cash, particularly if they’re under $25 per person.

Some of these businesses may even have a cash-only structure, which means cash handling 
is the only option. While mobile payments are making it easier to accept other types of 
payment options, many customers and business owners still prefer cash.

The importance of good cash management should be clear. Cash management technology 
like currency counters and sorters can be affordable, portable solutions. Coin and bank 
note recyclers are almost integral for operations like movie theatres.

OTHER BUSINESSES CAN BENEFIT  
FROM TELLER CASH AUTOMATION

These aren’t the only industries that will see the benefits of cash automation. Banks, for 
example, can benefit from coin and bank note sorters as much as the next business.

Other types of businesses that can benefit from cash automation technology include:

• Restaurants and others in the food industry
• Microbreweries
• Financial institutions like banks and credit unions

Almost any business can stand to benefit from modern cash automation technology. Since 
cash isn’t likely to disappear any time soon, you can rest assured that investing in cash 
automation will be a good business decision for some time to come.

“Many customers and 
business owners still 
prefer cash.”

https://www.cashtechcurrency.com/blog/why-tourism-and-cash-management-technology-go-hand-in-hand
https://www.cashtechcurrency.com/blog/why-tourism-and-cash-management-technology-go-hand-in-hand
https://www.cashtechcurrency.com/blog/3-ways-your-movie-theatre-is-losing-money


15 7 Ways Cash Management Solutions Increase Efficiency

Poor cash handling is probably costing 
your business more than you’ve realized. 
Just what can a cash management solution 
do for your business?

Of course, reducing the costs of handling 
cash is one of the major benefits. Other 
benefits include improved efficiency and 
heightened productivity. You can increase 
revenue, customer satisfaction, and even 
employee engagement.

All three of those elements are key to a 
growing business. Here are a few of the 
ways cash management solutions can 
increase efficiency in your business.

7 Ways Cash 
Management 
Solutions Increase 
Efficiency
“You can increase revenue, 
customer satisfaction, 
and even employee 
engagement.”

15

https://www.servicefutures.com/9-ways-improve-employee-engagement


16 7 Ways Cash Management Solutions Increase Efficiency

1. REDUCE MANUAL CASH
HANDLING

The most obvious way cash automation 
improves efficiency is by limiting or 
eliminating manual cash handling in the 
business altogether. As discussed earlier, 
manual cash handling increases the costs of 
handling cash in the business exponentially.

By incorporating technology, you can 
reduce the amount of manual cash handling 
your employees do on a daily basis. Maybe 
your cashiers stop counting their tills, or 
maybe your cash managers don’t need to 
spend as much time counting and sorting 
cash. Maybe managing floats and dividing 
tips is more streamlined and easier to 
manage.

This frees up your employees’ time. They 
can complete more cash-handling tasks in 
a shorter amount of time.

2. SPEND LESS TIME
CORRECTING ERRORS

Since cash automation technology is 
more accurate than any human could 
ever be, you’ll also save time by reducing 
the number of errors made when handling 
cash. Tallying up cash by hand is more likely 
to lead to human error, which can then be 
time intensive to sort out.

Machines don’t make these same mistakes, 
which means you can spend less time trying 
to figure out where something went wrong. 
Instead, you can get back to other tasks. 
Again, this helps reduce the associated 
costs of handling cash.

https://medium.com/@hello_5766/restaurant-math-how-to-correctly-share-tips-tip-pooling-vs-tip-outs-a7b3399548ed
https://medium.com/@hello_5766/restaurant-math-how-to-correctly-share-tips-tip-pooling-vs-tip-outs-a7b3399548ed


17 7 Ways Cash Management Solutions Increase Efficiency

3. PREPARE BANK DEPOSITS AND AN AUDIT TRAIL
WITH EASE

How good is your record-keeping? If you’re still managing all cash-related tasks by hand, 
you might not be creating the audit trail you know you need to keep. Cash automation 
technology can help you keep better records with minimal effort.

Better records make it easier for you to keep track of how much cash you’re handling in 
the business. It also improves oversight and your ability to make informed decisions about  
your investment in cash handling, time spent on cash management, and banking functions.

Cash automation technology also makes it easier to prepare deposits. Since some machines 
count and sort cash automatically, the deposit can be prepared instantly. You can also 
get a tally of how many of each bank note denomination you have, which makes the 
deposit simpler to process at the bank. It’s also easier to manage how much cash you keep  
on hand.

4. THE BENEFITS OF CASH AUTOMATION FREE UP
EMPLOYEE TIME

As discussed above, cash automation 
doesn’t just mean your employees can 
complete their cash management tasks 
sooner. It also means they can accomplish 
other tasks on their to-do lists, some of 
which may otherwise go by the wayside.

This could mean your employees have 
more time to deliver better customer 
service or take care of tasks like tidying up 
or checking inventory. New products could 
hit the shelves sooner. The possibilities 
for improving employee productivity are 
almost endless.

Employee productivity is also tied to higher 
revenue for a business. The extra time your 
employees spend putting new products 
on the shelves could mean customers 
find more of what they’re looking for. 
Good customer service and tidy shelves 
encourage customers to come back.

“Employee productivity 
is tied to higher revenue 
for a business.”

https://www.cashtechcurrency.com/blog/why-a-money-trail-is-important-in-cash-management


18 7 Ways Cash Management Solutions Increase Efficiency

5. STREAMLINE PROCESSES
AND POLICIES

With the right technology, you can remove 
redundancies in cash management.

Take, for example, having a second count 
conducted on each till. If you count cash 
manually, you may feel this is necessary. 
After all, people make mistakes. Machines, 
on the other hand, are much less likely to 
make a mistake, which improves overall 
accuracy.

Instead of having mandatory second 
checks, you could switch to spot checks. 
Machines can and do malfunction from 
time to time, so you don’t want to rely on 
them alone. Your previous policy, however, 
is now outdated. It’s slow and redundant, 
and you can speed things up by revising it.

6. PROCESSING NON-CASH ITEMS

For those who accept coupons, tokens, or other forms of non-cash payments, there’s 
good news. Some cash management solutions can even process these items. Your count 
room or cash office just got even more efficient.

By adopting cash management technology that allows you to process non-cash items 
such as checks as well as cash, you can speed up payment handling even more.

7. IMPROVE CASH FLOW FOR YOUR BUSINESS

One of the other advantages of cash automation in a business is improved cash flow. You 
will have far more control over how much cash you have on hand at any point in time.

A coin and bank note recycler, for example, can reduce the number of times you go to the 
bank to deposit cash or to withdraw small bills and coins to make change.

It should be clear that cash automation and good cash management policies offer plenty 
of benefits for the businesses that adopt them. Your organization can achieve greater 
efficiency, improved accuracy, reduced costs, and so much more just by adopting a cash 
management solution.



19 What’s Included in a Complete Cash Automation Solution?

Now you’re wondering how exactly one 
goes about getting a complete cash 
automation solution for a business.  
The first step will be to survey your 
business’s needs.

Once you’ve done that, it will be easier to 
compare your needs to what’s included in a 
complete cash automation solution.

What should you look for when you 
adopt an automation solution for cash 
management in your business? There are 
a few must-haves you should be on the 
lookout for.

What’s Included 
in a Complete 
Cash Automation 
Solution?
“Machines are the muscle 
behind your automation 
efforts.”

19



20 What’s Included in a Complete Cash Automation Solution?

CASH HANDLING EQUIPMENT

The first thing that should be included in any cash automation solution is the cash 
handling equipment itself. After all, the machines are the muscle behind your  
automation efforts.

A provider offering complete solutions should have a selection of different types of cash 
handling equipment. They should also have a few different models available at different 
price points. Different types of machines handle different tasks, but different models may 
have different capabilities.

There are at least four core types of machines you should be considering.

Cash Sorters

These machines sort bank notes and coins for you. In most cases, they 
can count currency as well. Some models may have greater capabilities, 
such as sorting foreign bank notes or creating reports.

Currency Counters

These machines count bank notes or coins. They don’t have a sorting 
capability, so you’ll have to sort and separate denominations before 
inserting them into the machine.

Counterfeit Detectors

Any business owner knows the risks that come with handling cash. 
Counterfeits may sneak their way into your cash supply. Using 
counterfeit detectors can help you minimize losses.

Check Scanners

If your business still accepts checks as a form of payment, then you’ll 
want to invest in check scanners as part of your solution. These devices 
scan checks. They come with features like handwriting recognition, and 
they can validate the information. They also conduct remote deposits.



21 What’s Included in a Complete Cash Automation Solution?

SMART SAFES

A smart safe is another device your cash management 
solution provider should have on offer.

Smart safes provide additional security and accountability, 
and they’re a great investment if you’re storing any amount 
of cash on site. The safe can record how much is being 
stored at any time. It also records how many times it’s 
accessed, making it easier to trace entries.

COIN AND BANK NOTE RECYCLERS

If your business needs more automation support than a cash counter or sorter, you’ll likely 
want to consider coin and bank note recyclers. Your provider should have recyclers on 
offer, and for many businesses, they’re key to a complete cash automation solution.

The coin and bank note recycler does 
everything the cash counter and sorter can 
do. Then it does even more. This machine 
is usually installed at the point of service, 
such as the register. As your cashiers 
complete transactions, this device tallies 
the cash coming in and cash going out. It 
then makes cash automatically available for 
dispensing during the next transaction.

The recycler solves numerous problems 
for businesses. For one, it reduces the 
need to prepare and manage floats. It 
also eliminates some of the issues with 
switching tills, which were noted above. It 
prepares the audit trail, and it stores your 
cash securely.

The coin and bank note recycler also 
makes it easier to track and divvy up tips in a 
restaurant. Finally, it can eliminate the need 
for your cashiers to spend any part of their 
shift counting tills, and it can reduce the 
need for pickups from the till throughout 
the day.

“The coin and bank 
note recycler does 
everything the cash 
counter and sorter  
can do. Then it does 
even more.”

https://www.cashtechcurrency.com/blog/how-smart-safe-technology-can-improve-retail-cash-management
https://www.tidel.com/tr250/


22 What’s Included in a Complete Cash Automation Solution?

SUPPLIES

What do you need to keep cash automation rolling? Machines can roll up coins and bundle 
bank notes for deposit, but you’ll need supplies to make it happen. Your cash handling 
equipment might need paper and ink to print reports.

Your solution provider should have supplies available. Your complete solution should 
include some terms about supplies as well. For example, a service-level agreement might 
state you’ll receive so many sleeves or wrappers and so many rolls of paper. You might also 
receive a discounted price on supplies.

ONGOING MAINTENANCE 
AND REPAIRS

One of the realities of adopting any kind of 
equipment for your business is that it will 
eventually need maintenance or repairs. 
This can be as simple as cleaning the 
machine on a regular basis, or it may mean 
ordering replacement parts and calling 
a repair service to have them installed. It 
could also mean sending the machine out 
for repairs.

Your solution provider should include 
these services in your agreement. You 
should estimate you’ll need to repair and 
maintain the machine over the course of its 
life. In best-case scenarios, good maintenance will keep your cash handling equipment 
functioning longer. Consider it a way to protect your investment in cash automation.

This need for ongoing maintenance and repairs makes it imperative to choose the 
right partner. While you don’t want it to happen, you can safely assume a machine will 
malfunction or break at some point during its life. Your partner provider should be ready 
for this. A provider with extensive service capabilities and a warehouse of parts is going to
be able to provide better maintenance, which is significantly better than a partner who has 
to send everything out of house.

https://www.cashtechcurrency.com/blog/why-proper-servicing-is-crucial-to-long-lasting-cash-handling-equipment


23 What’s Included in a Complete Cash Automation Solution?

CUSTOMER SERVICE  
AND SUPPORT

Just like you can expect to need to repair 
cash handling devices at some point, you 
can also make the assumption you’ll need 
advice and support as well. In fact, most 
business owners and their staff need 
excellent support right from the get-go.

Implementing a new cash automation 
solution requires planning. You’ll need a 
great implementation strategy, training and 
education, and ongoing support. Training 
and education will help you use the 
machines correctly, while ongoing support 
can help you troubleshoot if a device starts 
to malfunction.

Your partner provider should be able to 
provide excellent customer service and 
support as part of your cash automation 
solution. As you search for a provider, be 
sure to measure the customer service you 
receive. A vendor who can’t provide great 
customer service to prospective clients 
probably won’t do much better once you’ve 
signed on the dotted line.

FINDING A CASH AUTOMATION SOLUTION

All of these factors are essential in a complete cash automation solution. You could simply 
purchase the equipment, but the complete solution offers you the support you need to 
make the most of cash automation in your business for a long time to come.

How do you go about finding a cash automation solution for your business? You’ll need to 
evaluate your business’s needs. Then you’ll need to do some research. Finally, you’ll speak 
with a cash management consultant who can review your current cash handling procedures 
and develop a solution to ensure the best hardware fit to streamline and complement the 
efficiencies the solution can provide.

https://www.cashtechcurrency.com/blog/the-importance-of-training-when-implementing-cash-management-technology
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Now that you know what you’re looking for 
in your complete cash automation solution, 
it’s time to choose a provider. It’s important 
to remember that not all cash management 
technology providers are created equal.

What should you look for? These tips will 
help you narrow the field and choose the 
right provider for your business.

How to Choose a 
Cash Management 
Technology Provider
“Not all cash management 
technology providers are 
created equal.”

24
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ASSESS YOUR  
BUSINESS’S NEEDS

A business owner must assess organizational 
needs before anything else. If you don’t 
know what you need, how can you make 
sure you’re choosing the right solution with 
the right capabilities and features? How can 
you determine whether the solution will 
help you solve your unique cash-handling 
challenges or help you meet your goals?

Take a few minutes and explore the cash 
handling situation in your business. On 
average, how many cash transactions do 
you process in a day? How much cash do 
you typically keep on hand?

You’ll also want to consider other factors, 
such as labour costs, average cash 
losses, and more. If you accept non-cash 
payments, that need will determine which 
devices you should zero in on. That might 
then narrow your choice of providers.

Once you’ve assessed your cash management situation, you’ll want to look at what you 
need. Would it be great to use a coin and bank note recycler? It may be, but perhaps your 
business doesn’t handle enough cash to warrant this solution. It’s a “nice to have,” not a 
must-have.

DO SOME RESEARCH

The next step is researching providers. 

You’ll want to narrow the field by ensuring you select providers who offer your preferred 
solutions. If you’re looking for smart safes and a provider doesn’t offer them, you can rule 
out that vendor quickly.

Many providers will offer similar products, so the next step is differentiating them by their 
service offerings. Which providers offer ongoing maintenance and in-house repair? Who 
simply supplies the devices and leaves you to contend with them on your own?

Compare a number of different resources. Customer reviews, provider websites, and review 
articles can all be useful. If you can talk to current or former customers, do so.

https://vendors.trustradius.com/how-do-reviews-influence-b2b-buyers/
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SET A BUDGET AND GET SOME QUOTES

Before you start contacting potential partners, make sure you’ve set a budget. This will help 
you accurately assess the quotes you receive.

If you’re not sure what your budget should be, you can conduct research on how much 
any solution costs. You may start asking for initial quotes from a variety of providers to get 
a better idea of the market.

Once you have a budget in hand, ask your preferred providers for quotes. Ask them to 
provide a quote on a “bare-bones” solution that will satisfy your firm’s needs. Then ask for 
a quote that fulfills all your nice-to-haves, too.

Compare the quotes. Remember to evaluate for value, rather than price alone. The best 
provider may be a little more expensive, but their service may be more comprehensive.

EVALUATE CUSTOMER 
SERVICE

Another reason you’ll want to contact 
various providers and get quotes is to 
compare their customer service. Who 
responds to you quickly?

If you’re not receiving excellent customer 
service right from the start, chances are you 
won’t receive best-in-class service once 
you’ve signed a contract either.

Good customer service is responsive. 
Any provider you choose should be 
knowledgeable, and they should be ready 
and willing to help you craft a customized 
cash management solution for your 
business.

Be sure to ask questions at this stage.

“Good customer service 
is responsive.”

https://www.providesupport.com/blog/10-signs-of-a-company-that-really-cares-about-customers/
https://www.providesupport.com/blog/10-signs-of-a-company-that-really-cares-about-customers/
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READ THE FINE PRINT 
CAREFULLY

As you continue to narrow down the field 
to just a few contenders, you may ask to 
see contracts. Go over the fine print of any 
agreement carefully before you sign on the 
dotted line.

Some providers may try to hide fees in their 
contracts, while others may try to lock you 
in with no way out for long periods. The 
best providers will be upfront and honest 
about their terms, so you always know what 
you’re getting.

MAKE A SELECTION

Once you’ve done all of the above, there should be a clear choice in front of you. If you’re 
still having trouble deciding, you may want to do more research or interview the providers 
again.

You can’t be too careful about selecting your cash management technology provider. After 
all, you want them to be a trusted partner for years to come. Taking your time and making 
the right choice now could save you time, frustration, and money in the end.

MONITOR YOUR AGREEMENT

Once you’ve signed with a cash management technology provider, you’ll want to keep an 
eye on their performance. Measure customer service and other performance metrics.

Switching providers is something you want to avoid, and you should be able to do so if 
you’ve done your research and made a careful selection. That said, business owners and 
decision-makers sometimes stumble. A provider you thought was worth their weight in 
gold may not be.

That’s why it’s important to keep an eye on the service you receive. If it’s not meeting 
expectations, then it may be time to go back to the drawing board.
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CONCLUSION

Cash automation technology has clear advantages for businesses in any number of 
industries. If you handle cash transactions, chances are you stand to benefit from adopting 
cash management technology.
 
Developing a strategy for adopting cash automation and carefully selecting the right 
provider will help you achieve better cash management in your business. In turn, you can 
realize higher revenue, increase productivity, reduce labour costs, and more.
 
With the right partner on board, adopting cash automation technology can be a smooth 
process throughout the entire lifecycle. If you’re ready to improve how you handle cash, let 
CashTech Currency lead the way.

Additional Resources

» Bank of Canada | Acceptance and Use of Payments at the Point of Sale in Canada

» BNN | More Canadians Still Paying with Cash, Bank of Canada Finds

» CitiBank | Four Trends to Watch in Cash Management Information and Technology

» CashTech | Cash Management: How Many Times Do Your Employees Handle Cash Daily?

» CashTech | Comparing Cash Management Solutions for a Casino’s Front of House vs. Soft Count Room

» CashTech | Cost of Cash Calculator

» CashTech | How Retailers Can Save Money by Reducing Manual Cash Counting

» CashTech | Minimum Wage Increase: 5 Reasons to Automate Cash Handling Now

» CashTech | Top 5 Cash Management Challenges Craft Breweries Face

» CashTech | The Importance of Training When Implementing Cash Management Technology

» CashTech | Why Tourism and Cash Management Go Hand in Hand

» Tidel | Cash Recycling Benefits

https://www.bankofcanada.ca/wp-content/uploads/2017/11/boc-review-autumn2017-fung.pdf
https://www.bnnbloomberg.ca/more-canadians-still-paying-with-cash-bank-of-canada-finds-1.917514
http://www.citibank.com/transactionservices/home/treasuryvision/files/trmfourtrends.pdf
https://www.cashtechcurrency.com/blog/cash-management-how-many-times-do-your-employees-handle-cash-daily
https://www.cashtechcurrency.com/blog/comparing-cash-management-solutions-for-a-casinos-front-of-house-vs.-soft-count-room
https://www.cashtechcurrency.com/use-the-cost-of-cash-calculator
https://www.cashtechcurrency.com/blog/how-retailers-save-money-by-reducing-manual-cash-counting
https://www.cashtechcurrency.com/blog/minimum-wage-increase-5-reasons-to-automate-cash-handling-now
https://www.cashtechcurrency.com/blog/top-5-cash-management-challenges-craft-breweries-face
https://www.cashtechcurrency.com/blog/the-importance-of-training-when-implementing-cash-management-technology
https://www.cashtechcurrency.com/blog/why-tourism-and-cash-management-technology-go-hand-in-hand
https://www.tidel.com/cash-recycling-benefits/
https://arca.com/resources/blog/5-benefits-of-cash-automation
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CashTech Mississauga Head Office

1040 Cardiff Boulevard

Mississauga, ON L5S 1P3

Canada

PH: 1-800-268-5457

3500 Willow Lake Rd, Suite 200 

St. Paul, MN 55110

USA

PH: 1-800-872-9433

ABOUT CASHTECH CURRENCY PRODUCTS, INC.

CashTech Currency Products Inc., a Qwinstar company, is a market-leading provider of 
maintenance and technical service solutions to financial institutions, cash processors, cash 
in transit (CITs), OEMs, resellers, and retailers.

With over 40 years of expertise in cash automation, bank branch solutions, remittance 
processing equipment, and maintenance services, CashTech Currency Products Inc. and 
Qwinstar are uniquely positioned to support clients across Canada and the United States.
We are committed to providing industry-leading solutions in addition to exceptional service 
with highly trained employees.

These solutions include:
• Cash automation
• Full-branch service
• Image scanning solutions
• Hardware solutions
• Remittance-processing products
• Implementation services
• Maintenance services

Contact us to find out how we can provide you with the custom cash management solution 
you need to keep your business growing.

» Learn more

https://www.cashtechcurrency.com/
https://www.cashtechcurrency.com/



