
Alcanza
A Mentorship Program for TIRRC

Case Study



Client
The Tennessee Immigrant & Refugee Rights Coalition (TIRRC) is a 
statewide, immigrant and refugee-led collaboration whose mission is to 
empower immigrants and refugees throughout Tennessee to develop a 
unified voice, defend their rights, and create an atmosphere in which 
they are recognized as positive contributors to the state.



Problem
Currently, there is a large number of immigrants (3,000+) in the 
Nashville metro area who are eligible and ready to complete the 
naturalization process but, for various reasons, have not done so. 
TIRRC’s preliminary research showed the process was too intimidating. 
Owners need an online solution to help people navigate the 
naturalization process.



Challenge Statement
How might we provide a platform to connect Nashville residents ready 
for citizenship with naturalized citizens in order to help immigrants 
overcome barriers and become Americans?



Solution
User research showed naturalized citizens valued trusted information 
and real, in-person guidance. A mobile app would connect people who 
are ready for citizenship with those who have already been through it. 
This could help TIRRC grow current client trust and engage a new 
audience/donor base of established professionals within the immigrant 
community.



Process
● User interviews, contextual inquiry
● Journey mapping and personas
● Preliminary wireframes and user testing
● User flow and functional decomposition chart
● Admin functionality empathy map
● High fidelity mockups and Figma prototyping



Inspiration & Competitive Analysis



Personas & User Stories



Journey & Empathy Mapping



Lo-Fi Mockups and Usability Testing



User Workflow & Functional Decomposition

Live Demo!

https://miro.com/app/board/o9J_kv9nzYg=/


App Onboarding



Mentor Eligibility



Mentee Eligibility



Profile Building



Mentor Selection



Logged in View & Chat



Logged in View & Profiles



Administrative Functionality



Integrate with Ease
Maybe it’s an app, maybe it’s just an extension of your website. This 
design ensures you have a simple integration into your products, brand, 
and systems. It’s a dedicated sub-brand that lives on its own. 



Stay in Touch
It doesn’t have to be goodbye. We are available to build out this design 
after Feb. 14, 2020.

Leigh Rogers limarkey@gmail.com
Taylor Carroll taylorhcarroll1@gmail.com
Sage Klein sageklein@gmail.com  

mailto:limarkey@gmail.com
mailto:taylorhcarroll1@gmail.com
mailto:sageklein@gmail.com


Thank you!
Questions?


